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1. O01mee KOJIMYECTBO TECTOBBIX 3aaHMI

Kon HanmeHnoBaHne KoMIIETeHIUT Kon-Bo
3aJaHuil
YK-1 CriocobeH OCyIIeCTBIATh KPUTHISCKAN aHAIA3 MMPOOJIEMHBIX CUTYaIMid HA OCHOBE 43
CHCTEMHOTO MOAX0/a, BBIPAa0aThIBaTh CTPATETHIO ACHCTBUH
YK-2 CriocobeH yIpaBiATh TPOEKTOM Ha BCEX ATAlax ero XKHU3HEHHOTO ITHKJIa 23
VK-3 CrniocoOeH OpraHU30BBIBaTh U PYKOBOJHUTH pabOTOH KOMaH/Ibl, BbIpadaThiBasi KOMaHIHYIO 19
CTpATETHIO JJIsl TOCTHIKESHUSI IOCTaBJICHHOM LIEJIN
YK-4 Crnoco0eH PUMEHATh COBPEMEHHbBIE KOMMYHHKATHBHBIE TEXHOJIOTHHU, B TOM YUCIIE Ha 48
MHOCTPaHHOM(BIX) sI3bIKe(axX), IS aKaJeMUYECKOTO 1 MPo(eCcCHOHAIBEHOTO B3aUMOICHCTBHS
YK-5 CrnocoOeH aHaIM3upoBaTh M YYUTHIBATh pa3HOOOpas3ne KyJIbTyp B ITpoLecce 52
MEKKYJIBTYpPHOTO B3aUMOJICHCTBUS
YK-6 CrniocoOeH onpenesnsiTb 1 peain30oBbIBaTh NPUOPUTETH COOCTBEHHOM AEATEIBHOCTH U
CIIOCOOBI €€ COBEPIICHCTBOBA-HUS HA OCHOBE CAMOOLICHKH
OIIK-1  [CnocobeH pemarh npodeccroHaNbHbBIE 331a41 HA OCHOBE 3HAHUS (Ha IPOABUHYTOM 36
YPOBHE) 95KOHOMHYECKOH, OPraHU3aIIOHHOW U YIIPaBJICHYECKOW TEOPHH, NHHOBAIIMOHHBIX
MO/IXOI0B, 000OLICHUS M KPUTHYECKOTO aHaJIN3a MPAKTUK YIIPaBICHUS
OIIK-2  [CrnocoOeH mpUMEHSITh COBPEMEHHbBIE TEXHUKH M METOIMKH COOpa TaHHBIX, POJIBUHYTHIE 39
METO/bI NX 00pabOTKH U aHaM3a, B TOM YHCIIE HCIOJIb30BaTh NMHTEIUICKTYaIbHbIC
MH(OPMAITIOHHO — aHAJIUTHYECKUE CUCTEMBI ITPH PEILICHUH YIIPABICHYECKUX
MCCIIE0BATEIbCKUX 3a/1a4
OIIK-3  [CrocobeH caMOCTOATENBHO IPUHUMATh 000CHOBAHHBIE OPraHU3alMOHHO-YIIPABICHYECKUE 25
peLIeHus], OLICHNBATh UX OIIEPAllMOHHYIO M OPTraHU3alMOHHYIO0 3()(EKTUBHOCTD,
COLIMAJIBHYIO 3HAYMMOCTb, 00ECIIEUHNBATh X PEAIN3alMIO B YCIOBHUIX CIOXKHOI (B TOM
YHCIIE KPOCC-KYNBTYPHON) U JMHAMUYHON Cpeibl
OIIK-4  [CrocoOeH pyKOBOIUTH IPOSKTHOW M NPOLIECCHOMN JIESITENEHOCTBIO B OpPraHU3aluy C 22
HCIIOJIb30BAHUEM COBPEMEHHBIX IIPAKTUK YIIPABJICHUS, JINAEPCKUX U KOMMYHHUKATHBHBIX
HaBBIKOB, BBISIBIISITH M OLICHUBATh HOBBIE PHIHOYHBIC BOBMOXKHOCTH, pa3padarsiBaTh
CTpaTeryy CO31aHMs M Pa3BUTHS MHHOBAIIMOHHBIX HAIPaBJICHUH AESTEIbHOCTH U
COOTBETCTBYIOLIHE UM OU3HEC-MOJEIH OpraHu3alui
OIIK-5 [CnocobeH 0000marh 1 KPUTHYECKH OLIEHMBATh HAYYHBIC HCCIICIOBAHNS B MCHE/DKMEHTE U
CMEXHBIX 00JIaCTSIX, BBINOJIHATH HAyYHO-NUCCIIE0BATEIBLCKHUE IIPOCKTHI
IIK-TI1  [Cnocoben ynpaBisTh 3 PEeKTHBHOCTHIO HHBECTULIMOHHOTO IIPOEKTa 10
[IK-IT2  [CrocoGeH ynpaBisaTh KOMMYHHKAIIUSIMA U PUCKaMU MHBECTHIIMOHHOTO TIPOEKTa 21
[IK-TI3  [CnocobeH ynpaBisiTh CPOKaMH, OCYLIECTBIISITh KOHTPOJIb peai3alii HMHBECTHIIHOHHOTO 20
HpoeKTa
[IK-T14  [Croco0OeH ocymeCTBISATh IKCIIEPTH3Y PE3YIIBTATOB 3aKyIOK U IIPHEMKY KOHTPaKTa 24
[IK-IT5  |CmocobeH obecriednTh 00IeOpraHN3aIMOHHYI0 U (PMHAHCOBO-3KOHOMHUYECKYIO IMTOATOTOBKY 33
MPOEKTa rOCyAapCTBEHHO-YaCTHOTO APTHEPCTBA
[IK-I[T6  [CrmocobeH obecmednTh Mmpolecc 0Toopa 4acTHOTO TapTHepa IS pealTu3alliy IPOeKTa,; 33
MOATOTOBUTH U MIPOBECTH MyOINYHBIE TPOLEAYPH! 1 HHYOPMAIIMOHHYIO TOJAEPKKY TPOCKTa
TOCYJapCTBEHHO-4YaCTHOTO MAPTHEPCTBA
[IK-I17  |CrocoGeH ympaBisaTh U OCYIMIECTBISITh KOHTPOJb TIOATOTOBKH M PeaTH3aIH TPOSKTa 18
TOCYJapCTBEHHO-4YaCTHOTO MAPTHEPCTBA
I[K-I18  |Opranusamus uccaenoBaHui U pa3padoTKa MEPCIEKTUBHBIX METOIOB, MOJIEIIEH 56
MEXaHU3MOB OPTaHHU3AINH 1 TUNIAHHPOBAHUH
[IK-IT9  [CrocoGeH ocymecTBISITh HAyYHO-METONOIOTHIECKYIO M aHAJTMTHIECKYIO IeITeIHHOCTD B 53
npodeccroHanbHOM 001acTH Ha OCHOBE CTATHCTHYECKOTO N3YYEHUS M KOMILIEKCHOTO
SKOHOMUYECKOTO aHAJIN3a X035 HCTBEHHBIX IPOLIECCOB
TIK-IT10  [CriocoGeH oCymEeCTBISITh MOATOTOBKY 3KOHOMHUYECKOTO 000CHOBAHHUS ISl CTPATeTHIeCKUX 48
Y OTIEPATHBHBIX IIAHOB PA3BUTHS OPraHU3aINN
I[IK-IT11  |CnocobeH oCyIIeCTBIATh CTPATErHYECKOE YIPABICHHUE KIFOUEBHIMU SKOHOMUYIECKUMHU 24

IMoKa3arcJIIMHU U 6H3HCC-HpOHCCC&MI/I
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2. Pacnpe/:(e.ﬂeﬂne TECTOBBIX 3aJaHUH M0 KOMIIETEeHIIUAM 1 AUCHHUIIJINHAM, IO TUIIAM H

YPOBHSIM CJI03KHOCTH

KOMHGTCHHI/ISIZ KO, HAUMCHOBAaHUC

HammeHoBaHNE HHINKATOPOB
c(hOopMHPOBAaHHOCTH KOMIETEHITHHA

HanmenoBanme
JUCITUTUTAHBI/ MOIYIIS/ TIPAKTUKH

3amanue

HO-
Mep

THII

YPOBCHB,

BpPEMH BbIII.

VK-1 Crnocoben OCYIICCTBIIATH KpI/ITI/I‘ICCKI/Iﬁ aHaJlu3 l'[pOGJ'IeMHI)IX CI/ITyaIII/Iﬁ Ha OCHOBC CUCTCMHOI'O IToAXO0a4a,

BBIpa0aThIBaTh CTPATETUIO IEHCTBUN

VYK-1.1 Aranusupyer npobnemuyto curyanuro (51.0.02 MeHeKMEeHT OpraHu3aliu 73—74 |3axpbIThIil Bazosbiit
KaK CUCTEMY, BBISBIISIS €€ COCTABJISAIONIMUE U B51.0.06 CoBpemenHbIii cTparernyeckuit , 423, |tun. 3agaHus

CBSI3M MEXJly HUMU aHaJIM3 U IUIaHUPOBaHKE 442, |Ha 3 MuH
VK-1.2 Ocy1iecTBisieT HOUCK BapUaHTOB B1.B.03 MHBEeCTUIIMOHHBIN MEHEIKMEHT 643 COITIOCTaBJICHHU

pelIeHus ITOCTaBICHHOI IPOOIeMHOM B3.01 INoaroroBka K npoLeaype 3aluThl 1 e

CUTYyaIlUH Ha OCHOBE JOCTYITHBIX HCTOYHHKOB (3alWTa BBITYCKHON KBaTH()HUKAITHOHHON (cooTBeTcTBUE
nHpOopMaIIN paboTEI )
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VYK-1.3 Onpenenser B paMKax BEIOPaHHOTO
AITOPUTMa BOIIPOCHI (337a4H), HOAIEKAIIHIe
JaybHenIel pa3paboTke. mpeyiaraet
CHOCOOBI X PEIICHUS

VK-1.4 Pa3pabaTbIBaeT cTpaTeruio
JOCTHKEHHUS TOCTABICHHOM 11NN Kak
MOCJIEI0BATENBHOCTh IATOB, MPEIBHISL
pe3ynbTaT KaXkA0To U3 HUX U OIIEHUBAs UX
BIIUSIHUE HA BHEIIHEE OKPYXKEHNE
TUIAaHUPYEMOM JIESITeNIbHOCTH U Ha
B3aHMOOTHOILEHUS yYaCTHUKOB 3TOM
JEATEIbHOCTH

VK-1.5 Bei6op METOIOB KPUTHIECKOTO
aHaJIM3a, aJIeKBaTHBIX IPOOJIEMHOI CUTYalUK
YK-1.6 Pa3pabotka u 000cHOBaHUE TUIaHA
JEHCTBUM MO perieHuIo mpoOiIeMHOM

b1.B.02 MHHOBAIIMOHHBII MEHEKMEHT
b1.B.08 Crpareruueckuii MEHEIPKMEHT
®T/I.B.02 MuBecTULIMOHHAS OLICHKA
CTPATETNYECKUX PELIEHUH

b1.B.ZIB.01.01 THCTUTYTbI, CETMEHTHI U
HMHCTPYMEHTHI (PHAHCOBOTO PhIHKA

b1.B.09 KommiekcHblif 5KOHOMUUECKHI
aHAJIU3 XO31MCTBEHHOM JEATEIbHOCTH
OpraHu3aLuu

b1.B.ZIB.01.02 MexnyHaponHblit
(MHAHCOBBIN PHIHOK

b1.B.IB.02.01 VYnpaBnenne HHOCTpaHHBIMH
UHBECTUIMAMHU

b1.B.06 YmpaBneHue npoekTaMu
OepexIINBOTO ITPOM3BOACTBA

b1.B.IB.02.02 ®unaHCOBBII aHATN3 U ayAUT

17, OTKpBITHIH Basossiit
644 THUIL. 3aaHus
[ 3 MuH
Ppa3BepHyTHIM
OTBETOM
135, |Kombunuposa |ba3oBbrif
242, |HHBIA THIIL.
4104 |3aganus ¢ 3 MuH
11, BEIOOpOM
4154 |onHoro
16, BEPHOTO
612, |orBera u3
640, |mpennoKeHHbI
642, |xu
645 000CHOBaHUE
M BEIOOpa
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CUTYaIUH
YK-1.7 Bei6op ciocoba 060cHOBaHUS
pemeHus (MHIYKIAsS, TSTyKIUs, [0 aHAJIOTHH )
poOIeMHOI CHTyanuu

VK-1.8 Pa3zbarsiBaeT Ha OCHOBE CHCTEMHOIO
1OJIX0J1a CTPATEruio IEHCTBUM 110
COBEPUICHCTBOBAHUIO MEXaHH3Ma
PETYJIMPOBAaHUS 36MEIBHBIX OTHOIICHUH B
AIIK

HMHBECTHI[OHHOTO IIPOSKTa
B1.B.05 Dxonomuka Gpupmbl
(MeXIMCIUILTMHAPHBIA aHAIIN3)
OTA.B.03 1C:ERP Ynpasnenue
TIPeANIPUITHEM

243, |Kombunuposa |ba3oBbrif
631, |HHBIN THIIL
646 3amaHus ¢ 3 MuH
BEIOOpOM
HECKOJIBKUX
BapHaHTOB
OTBETA U3
TIPEUTOKEHHEI
XU
o06ocHOBaHHE
M BEIOOpa
75-76 |OTKpHITHIN [ToBbImeHHBIN
, 151, |Tumn. 3amanus
412, |c 5 MuH
414, |pa3BepHYTHIM
443, |oTBeTOM
620
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2442
46,
604,
606,
618,
627,
647

Komb6unuposa
HHBIW THIIL.
3amaHus ¢
BEIOOpOM
OITHOTO
BEPHOTO
OTBETA U3
MIPEATI0KECHHBI
X"
000CHOBaHUE
M BEIOOpa

TToBEIIICHHEIH

5 MuH

641

Komb6unuposa
HHBIA THIIL.
3amgaHus ¢
BEIOOpOM
HECKOJIbKUX
BapUaHTOB
OTBETA U3
MIPEIOKEHHBI
X H
000CHOBaHHE
M BbIOOpa

[ToBbIIeHHBII

5 MuH
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601 3aKphITHII Beicokuit
THUIL. 3aaHus
Ha 10 mun
COIOCTABJICHH
e
(cooTBeTcTBHE
)
72, Kombunuposa |Bricoxuit
144, |HHBIH THIL.
419, |3amaHus c 10 mun
602—6 |BIOOpOM
03, OJIHOTO
626  |BepHOTO
OTBETA U3
MIPEI0KEHHBI
XU
o0ocHOBaHUE
M BbIOOpa
YK-2 CriocoOeH ynpaBisTh MPOSKTOM Ha BCEX 3Talax €ro )KU3HCHHOTO IIUKJIA
VK-2.1 PazpabatsiBaet koHuenuuto npoekra B |51.B.04.04 Ynpasnenue nepcoHaiom, 539-5 |3axprITHIit bazoBbrit
pamMkax 0003HaYEHHOW MPOOIIEMBI, PUCKaMH U KOMMYHUKAIUAMH ITPOEKTa 41 Tun. 3agaHus
(bopMynHpys 11eN1b, 3a1a4H, aKTYalbHOCTb, b3.01 IlonroroBka K mpoueaype 3aiuTsl 1 Ha 3 MuH
3HAYMMOCTb, OXKHIAEMBIE PE3YIBTaThl U 3aI1Ta BBITYCKHOH KBAJIM()UKAIIMOHHOI COMOCTABJIEHH
BO3MOXHbIE Chepbl UX PUMEHEHUS paboTel e
VK-2.2 Cnocoben Bunets 0opa3 pesyasrata |b1.0.04 VipaBnenne HHHOBaLIMOHHBIMU (cooTBeTcTBUE
JeATeIbHOCTH U INIAHUPOBATh MPOEKTaMH B NPO(PECCHOHAIBHOM )
IMIOCJICAOBATCIbHOCTD 1IAroB JJI1 JOCTHXKCHUS |ACATCIbHOCTU 110, KOMGI/IHI/IpOBa BazoBbii
JAHHOTO pe3ysbTaTa OT/I.B.02 MuBecTULIMOHHAS OLICHKA 284, |HHBIA THIL
VK-2.3 ®opmupyer miaH-rpaduk peaau3alyy |CTPaTerniecKix pelieHui 317 3aanHust ¢ 3 MUH
MPOEKTa B LIEJIOM U IUIaH KOHTPOJIS €TO b1.B.ZIB.02.01 YnpaBnenne HHOCTpaHHBIMH BEIOOpOM
BBITIOJTHEHUS UHBECTUIMAMHU OJIHOTO
YK-2.4 Opranusyer u koopauHupyet padory |(b51.B.04.02 Ynpasnenue uarerpanuei u BEPHOTO
YYaCTHUKOB IIPOEKTA, CIOCOOCTBYET 3aUHTEPECOBAHHBIMU CTOPOHAMH MPOEKTA oTBeTa U3
KOHCTPYKTUBHOMY ITPEOJOTICHHUIO b1.B.06 YmpaBneHue npoekTaMu TPEIIOKEHHEI
BO3HMKAIOIIMX PAa3HOIVIACHH M KOH(IIUKTOB,  |OEpexIIMBOIO MPOU3BOICTBA X |
obecreunBaeT paboTy KOMaHIbI b1.B.07 YnpaBneHue npoekTaMu 000CHOBaHHE
HEeoOXOIMMBIMH pecypcamMu TOCYAapCTBEHHO-4aCTHOTO MTapTHEPCTBA M BbIOOpa
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VK-2.5 IIpencrapmusier myOIn4IHO pe3yabTaThl
npoekTa (MM OTAENBHBIX €r0 ATAIoB) B
(hopme 0TYETOB, CTATEH, BBICTYILICHUH Ha
HAy4HO-IPaKTUYECKUX CEMHHApax U
KOH(EpeHIHIX

VYK-2.6 Ilpemnaraer BO3MOXXHBIE ITyTU
(anropuT™MBl) BHEAPEHUS B IPAKTHKY
PE3yIIBTaTOB NPOEKTA (MM OCYIIECTBISET €r0
BHEJ[PCHUE)

B51.B.04.03 YnpasieHue CTOUMOCTBIO,
pecypcam, KadeCTBOM M 3aKyIKaMH IIPOEKTa
Bb1.B./J1B.02.02 ®uHaHCOBBII aHAIN3 U ayJUT
MHBECTUIOHHOTO IIPOEKTa

119, |OTkpbITHIH IloBbIIeHHBIH
305, |Tum. 3amaHus
413, |c 5 MuH
417, |pa3BepHYTHIM
542-5 |orBeTOM
43
303-3 |Kombunuposa |[ToBbimieHHbIH
04, HHBIA THII.
306, |3amanums c 5 MuH
325, |BeIbopoM
328  |omHOro
BEPHOTO
OTBETa U3
IIPEAI0KEHHBI
XU
o00oCHOBaHHE
M BEIOOpa
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532

Komb6unuposa
HHBIW THIIL.
3amaHus ¢
BEIOOpOM
HECKOJIbKUX
BapUaHTOB
OTBETA U3
MIPEATI0KECHHBI
X"
000CHOBaHUE
M BEIOOpa

TToBEIIICHHEIH

5 MuH

312

OTKpBITHIN
THUIL. 3a1aHus
c
Ppa3BepHYTHIM
OTBETOM

Bricokuit

10 mun
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286,
293,
315,
535

Komb6unuposa
HHBIW THIIL.
3amaHus ¢
BEIOOpOM
OITHOTO
BEPHOTO
OTBETA U3
MIPEATI0KECHHBI
X"
000CHOBaHUE
M BEIOOpa

Bricokmit

10 mun

YK-3 CriocobeH opraHn30BBIBaThH U PYKOBOIUTH Pa0OTOI KOMaHAbI, BEIpabaThIBast KOMaHIHYIO CTPATETHIO IS

JOCTHKEHHUSI TIOCTABICHHOH 11N

VK-3.1 BripabatsIBaeT cTpaTeruio
COTPYAHHYECTBA U HA €€ OCHOBE OPTaHU3YyeT
paboTy KOMaHABI IS TOCTH)KEHHS
MOCTaBJACHHON LIEJIN

VK-3.2 YuutbIBaeT B CBOCH COLMAIBLHON 1

b51.0.02 MeHeXMeHT OpraHu3aLul
b51.0.04 YnpaBneHue MHHOBAIIMOHHBIMU
HPOEKTaMH B NPO(eCCHOHATBHON
JeATEILHOCTH

b3.01 IlonroroBka K mpoueaype 3aiuTsl 1

47 6’
11, 16,
311

OTKpBITHIN
THUIIL. 3agaHnus
c
Ppa3BepHYTHIM
OTBETOM

bazoBbrit

3 MuH
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npodecCHOHAIBHON ISSTEIBHOCTH HHTEPECHI,
0COOCHHOCTH ITOBEICHUS ¥ MHEHUS (BKITIO9AsT
KPHUTHUECKHUE) JIIOIEH, C KOTOPBIMHU
paboTaeT/B3auMOAEICTBYET, B TOM YHCIIE
MOCPECTBOM KOPPEKTHUPOBKHU CBOUX JeHCTBUN
VK-3.3 O6nanaer HaBBIKAMH TIPEOOJICHUS
BO3HMKAIOLIMX B KOMaHJE Pa3HOIIACUIA,
CIIOPOB M KOH(IIUKTOB HAa OCHOBE y4eTa
HMHTEPECOB BCEX CTOPOH

VK-3.4 IIpenBuauT pe3yasraTsl
(mocnencTBHs) KaKk JIMYHBIX, TaK U
KOJUIEKTUBHBIX AEHCTBUI

VK-3.5 [Inarupyet KoMaHAHYIO paboTy,
pacipezensier IOpy4YeHUs U AeJIerupyeT
MIOJTHOMOYHSI YICHaM KOMaH/bl. OPraHu3yeT
00CYXIICHUE Pa3HBIX HICH M MHCHUH

3aIIMTAa BBHITYCKHON KBaIN(HUKAIMOHHOM
paboTEI

b1.B.04.02 Ynpasnenue uHTerpanuei u
3aUHTEPECOBAHHBIMU CTOPOHAMU IIPOCKTA

10,
320

Komb6unuposa
HHBIW THIIL.
3amaHus ¢
BEIOOpOM
OITHOTO
BEPHOTO
OTBETA U3
MIPEATI0KECHHBI
X"
000CHOBaHUE
M BEIOOpa

BazoBsrit

3 MuH

OTKpBITHIN
THUIL. 3a1aHus
c
Ppa3BepHYTHIM
OTBETOM

[ToBbIIeHHBII

5 MuH
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Y K-3.6 BBIOOp CTHIIS YIIPABIEHUS PA0OTOU
KOMaH/Ibl B COOTBETCTBHH C CUTyaIMeH
VYK-3.7 Ilpe3enTarust pe3yasTaToB
COOCTBEHHOW M KOMaHTHOH IESITeIbHOCTH
VK-3.8 Ouenka 3¢ pekTHBHOCTH pabOTHI
KOMaH/1bl

VK-3.9 Bribop ctparerun GpopMupoBaHus
KOMaH/Ibl U KOHTPOJIb €€ pealin3aluu
YK-3.10 KonTpons peanuzanuu
CTPATerHYeCcKoro IIaHa KOMaH bl

301-3
02,
314,
323,
329

Komb6unuposa
HHBIW THIIL.
3amaHus ¢
BEIOOpOM
OITHOTO
BEPHOTO
OTBETA U3
MIPEATI0KECHHBI
X"
000CHOBaHUE
M BEIOOpa

TToBEIIICHHEIH

5 MuH

295,
313

OTKpBITHIN
THUIL. 3a1aHus
c
Ppa3BepHYTHIM
OTBETOM

Bricokuit

10 mun
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288,
291,
316,
319

Komb6unuposa
HHBIW THIIL.
3amaHus ¢
BEIOOpOM
OITHOTO
BEPHOTO
OTBETA U3
MIPEATI0KECHHBI
X"
000CHOBaHUE
M BEIOOpa

Bricokmit

10 mun

YK-4 CnocobeH MpuMeHSATh COBPEMEHHbBIE KOMMYHHUKATHBHBIE TEXHOJIOTHH, B TOM YHCJIE HA HHOCTPAHHOM(BIX)
sI3pIKe(ax), IS aKaJIeMHIECKOTO U POPECCHOHATHFHOTO B3aUMOIEHCTBUS

VYK-4.1 JleMOHCTpHpYET UHTETPaTUBHbIC
YMEHHUs1, HEOOXOIMMBbIE JUIsl HAMCAHMUS,
HMHMCbMEHHOTO IIEPEBO/Ia M PEAAKTUPOBAHUS
PA3INYHBIX aKaJICMHYECKHX TEKCTOB
(pedeparos, acce, 0630poB, crarei T.1.)
VYK-4.2 IIpencrapisieT pe3yasTaTbl
aKaJeMUUYeCKON U MPoQecCHOHANBHOIM
JEATEILHOCTH Ha PA3JIMYHBIX HAyYHBIX
MEpOIPHUATHSAX, BKIIFOYAs MEXKIyHAPOHBIE
YK-4.3 JleMOHCTpHpYET HHTEIPaTUBHbIC
yMeHus1, HeoOxoaumble 171st 3G HEeKTUBHOTO
y4acTus B aKaJIEMUYECKUX U
HpOo(eCCHOHANBHBIX TUCKYCCHAX

b51.0.07 IIpodeccrnonanbHblil HHOCTPAaHHBIH
A3BIK

b1.0.08 Kpocc-KyasTypHbI MEHEIKMEHT
B3.01 IlonroroBka K mpoueaype 3aiuTsl 1
3aIl{Ta BBIMYCKHOI KBATU(pHUKALHOHHON
paboTsI

OT.B.01 [lenoBble neperoBopsl U Mepenucka

21-25 |3axpeITHIi bazoBbrit
, 194, |tumn. 3aganus
212, |Ha 3 MuH
227, |comocTaBiIeHH
230 e
(cooTBeTcTBUE
)
26-30 (3axpbIThIid Basossiit
s THI. 3adaHus
228-2 |Ha 3 MuH
29 YCTaHOBJICHUE
0CJIeI0BaTeN
BHOCTH

14 u3 226



YK-4.4 Bp160p NCUXOIOTHYECKHX CIIOCOO0B
OKa3aHHUS BIUSHUS U IPOTUBOACHCTBUS
BIIMSTHUIO B TIPOIIECCE aKaJEMHUYECKOTO U
po(heCCHOHATBHOTO B3aUMOAEHCTBHSA
YK-4.5 IlpencrapieHue pe3yasTaToB
aKaJeMUUYeCKON U MPoQecCHOHANBHOM
JeATEILHOCTH Ha IyOIMYHBIX MEPOIPHATHAX
VYK-4.6 Benenne akagemMudeckoil u
npodeccuoHaIbHON JUCKYCCHU Ha
TOCYAapCTBEHHOM SI3bIKE P W/uin

409  |OTkpbITHIH Basossiit
THUIL. 3aaHus
c 3 MuH
pa3sBEpHYTHIM
OTBETOM

3140 |OTkpbIThIi IloBblIeHHBIH
THUIL. 3aaHus
c 5 MUH

pa3sBEpHYTHIM
OTBETOM

15 u3 226




MHOCIPAHHUM A3bIKC

VK-4.7 Bibop cTusist Ae10BOro o0IeHuUs
MPUMEHUTENTBHO K CUTyalluu B3aUMOAEHCTBHYS,
BEJICHUE JI€TI0BOH NEPENUCKU

195-1 |Kombunuposa |I[ToBbimieHHbIH
98, HHBIW THIIL.
2062 |3agaHus ¢ 5 MuH
08, BEIOOpOM
213, |omnOTO
231, |BepHOro
408 OTBETA U3
MIPEATI0KECHHBI
X"
000CHOBaHUE
M BEIOOpa
205, |Kombunuposa |[ToBbiiieHHbIH
223, |HHBIH THIIL
232 |3amanus c 5 MuH
BEIOOpOM
HECKOJIbKUX
BapUaHTOB
OTBETA U3
MIPEATI0KEHHbI
X"
o0ocHOBaHUE
M BbIOOpa

16 u3 226




221

OTKpBITHIH
THUIL. 3aaHus
¢
Ppa3BepHyTHIM
OTBETOM

Bricokmit

10 mun

4143

Kombunuposa
HHBIW THIIL.
3amaHus ¢
BEIOOpOM
OITHOTO
BEPHOTO
OTBETA U3
MIPEATI0KECHHBI
X"
000CHOBaHUE
M BEIOOpa

Bricokmit

10 mun

17 u3 226



4445

225-2
26

Komb6unuposa
HHBIW THIIL.
3amaHus ¢
BEIOOpOM
HECKOJIbKUX
BapUaHTOB
OTBETA U3
MIPEATI0KECHHBI
X"
000CHOBaHUE
M BEIOOpa

Bricokmit

10 mun

YK-5 Cnoco6eH aHaIM3UpOBaTh U YIUTHIB

aTb pa3HOOOpa3ue KyJabTYpP B MPOIECCE MEKKYIBTYPHOTO B3aUMOACHCTBHSA

VK-5.1 AnekBaTHO 00BACHSIET 0COOEHHOCTH
TOBE/ICHUS] 1 MOTHUBALIMY JIIO/IEH pa3IMYHOTO

COLMAJIbHOI'O U KYJIbTYPHOI'O IIPOUCXOXKIACHUST

B IIpoLIecce B3aUMOJICHCTBUS C HUMHU,
OIUPAsCh HA 3HAHUS MTPUYHH TTOSBICHUS
COLIMANIBHBIX O0BIYACB U Pa3IHYHi B
TIOBEJICHUY JTFONIECH

VK-5.2 Biajeer HaBbIKAMU CO3JaHUS
HEJUCKPUMUHAILIMOHHON Cpebl
B3aMMOJICHICTBHS TP BBITIOIHCHUU
MPOo¢eCCHOHANBHBIX 3324

VK-5.3 Bri6op criocoba npeomoneHus
KOMMYHUKATHBHBIX, 00pa30BaTeNbHbIX,
STHHYECKHX, KOHPECCHOHAIBHBIX 0aphepoB
IUTS MEXKKYIIBTYPHOTO B3aUMOJICHCTBUS MIPH

B1.0.07 IIpodeccronanbHbI HHOCTPAHHBIN
SI3BIK

B3.01 IToaroroska K npoLeaype 3aluThl 1
3aIIMTAa BBITYCKHON KBaIN(HUKAIIMOHHOM
paboTEI

B1.0.08 Kpocc-kynsTypHbIil MCHEAXKMEHT

46-49
El 683
199-2
00,
209-2
11,
217-2
19,
237

3aKphIThII
THUIL. 3aaHus
Ha
COIOCTaBJICHU
e
(cooTBeTcTBHE

)

BazoBrrit

3 MuH

50-54

235-2
36

3aKpbIThII
THUIL. 3aaHus
Ha
YCTaHOBJICHHE
IO CJIEI0BATEN
BHOCTHU

BazoBsrit

3 MuH

18 u3 226



pemreHnH podecCHoHaNBHBIX 3a/1a4
YK-5.4 Bri6op criocoba noBeicHus B
TIOJIUKYIIBTYPHOM KOJUIEKTHUBE TIPH
KOH(IMKTHOW CUTyaIun

VK-5.5 Obnagaer caMOKOHTPOJIEM,
aHAIN3UPYET U OL[CHUBACT YPOBEHD
OpraHu3alUy TPy/a IepcoHaIac yIeToM
Ppa3HO00pa3us KyIBTYp

220

Komb6unuposa
HHBIW THIIL.
3amaHus ¢
BEIOOpOM
OITHOTO
BEPHOTO
OTBETA U3
MIPEATI0KECHHBI
X"
000CHOBaHUE
M BEIOOpa

BazoBsrit

3 MuH

55-64

OTKpBITHIN
THUIL. 3a1aHus
c
Ppa3BepHYTHIM
OTBETOM

[ToBbIIeHHBII

5 MuH

2142
16,
233-2
34

Kombunuposa
HHBIA THII.
3amgaHus ¢
BEIOOpOM
OJIHOTO
BEPHOTO
OTBETA U3
MIPEATI0KEHHbI
XU
000CHOBaHHE
M BbIOOpa

[ToBbIIEeHHBII

5 MuH

19 u3 226




224,
240-2
41

Komb6unuposa
HHBIW THIIL.
3amaHus ¢
BEIOOpOM
HECKOJIbKUX
BapUaHTOB
OTBETA U3
MIPEATI0KECHHBI
X"
000CHOBaHUE
M BEIOOpa

TToBEIIICHHEIH

5 MuH

203-2
04,
222,
238-2
39

OTKpBITHIN
THUIL. 3a1aHus
c
Ppa3BepHYTHIM
OTBETOM

Bricokuit

10 mun

65-67

Komb6unuposa
HHBIA THII.
3amgaHus ¢
BEIOOpOM
OJIHOTO
BEPHOTO
OTBETA U3
MIPEIOKEHHBI
X H
000CHOBaHHE
M BbIOOpa

Bricokuit

10 mun

20 u3 226




69-70
201-2
02

Komb6unuposa
HHBIW THIIL.
3amaHus ¢
BEIOOpOM
HECKOJIbKUX
BapUaHTOB
OTBETA U3
MIPEATI0KECHHBI
X"
000CHOBaHUE
M BEIOOpa

Bricokmit

10 mun

YK-6 CiocoGeH onpenensaTh ¥ peaTn30BbIBaTh MPHUOPUTETH COOCTBEHHOM MEATEIILHOCTH U CIIOCOOBI e
COBEPIICHCTBOBA-HUS HA OCHOBE CAMOOIICHKH

YK-6.1 Haxoqut 1 TBOPYECKH UCTIONB3YET
MMEIOIHHCS OIBIT B COOTBETCTBHH C
3a/layaMy CaMOPa3BUTHS

VYK-6.2 CaMOCTOSTENbHO BBISABISIET MOTUBBI U
CTUMYJIBI JIsl CAMOPA3BUTHS, OTIPEALIIAL
peanucTuuecKue Lesnu mpodeccunoHaIbHOTO
pocra

VK-6.3 IInanupyer npodeccHoHaIbHYO
TPAEKTOPHIO C YI€TOM OCOOEHHOCTEH Kak
npoeCCHOHATBHOM, TaK U APYTUX BUIOB
JeATeIbHOCTH U TpeOOBaHUI PhIHKA TPyJa
VK-6.4 Ouenka cOOCTBEHHBIX (JINUHOCTHBIX,
CUTYaTHBHBIX, BpDEMEHHBIX) PECYypCOB, BEIOOD
CMOCO0O0B MPEOONEHHUST TUIHOCTHBIX
OTpaHUYEHUN Ha MyTH JOCTUKEHUS Liese
VYK-6.5 Ouenka TpeOoBaHUI phIHKA TPpyAa U
00pa30BaTeNbHBIX YCIYT AJISl BBICTPAUBAHUS
TPAEeKTOPUU COOCTBEHHOTO
npoheCCHOHATBHOTO PocTa

YK-6.6 Ouenka coOCTBEHHOTO PECYPCHOTO
COCTOSIHHSA, BEIOOP CPENCTB KOPPEKIHN
PECYPCHOTO COCTOSTHHMS

YK-6.7 OueHka HHANBUIYaJIBHOTO
JIMYHOCTHOTO MOTEHIINANa, BBIOOP TEXHUK
CaMOOpraHMU3aluU U CAMOKOHTPOIIS IS
peanu3anuyu COOCTBEHHON IESITENBHOCTH

b51.0.09 CamoMeHeKMEHT

b3.01 IlonroroBka K mpoueaype 3aiuTsl 1
3aIl{Ta BBIMYCKHOI KBATU(pHUKALIHOHHON
paboTsI

OIIK-1 Cnocoben pemath npodeccroHaibHbIe 3a1a9 Ha 0CHOBE 3HaHUS (Ha MMPOJABHHYTOM YPOBHE) SKOHOMHYECKOH,
OpraHU3aI[IOHHOW U YIIPaBIEHYECKOW TEOPHH, NHHOBAIMOHHBIX MOAXO00B, 0000IICHHUS U KPUTUYIECKOTO aHaIn3a

MIPAaKTUK YIIPaBICHUSA

OIIK-1.1 [leMmoHCTpUpYET 3HaHUE Ha
HPOJBUHYTOM YPOBHE (hyHIaMEHTAIBHBIX
KaTeropuii 5)KOHOMUUYECKON TEOPHUH,
MO3BOJIAIOIINX OBJIAJETh HHCTPYMEHTApUEM
JUISL pelIeHts 3a4a4 B 00JIaCTH yIpaBICHUS
opraHusauuen

OIIK-1.2 Mcnone3yeT METON0I0THIECKUH U

b51.0.01 YnpaBneHueckas 3JKOHOMHUKa
b51.0.02 MeHeXMEHT OpraHu3aLul

b3.01 IlonroroBka K mpoueaype 3aiuTsl 1
3all[{Ta BBIMYCKHOI KBATU(pHUKALIHOHHON
paboTsI

b52.0.01.01 O3nakomuTeNnbHAs IPAKTHKA

334,
338-3
39,
342-3
43,
352

3aKphITHII
THUIL. 3aJaHnus
Ha
COMOCTABJICHH
e
(cooTBeTCTBUE

)

bazoBbIit

3 MuH

21 u3 226



MPAKTUYECKUN UHCTPYMEHTAPUM U1
00001IeHNS 1 KPUTUYECKOTO aHAIIN3a IPAKTUK
yNpaBJIeHHs] HA OCHOBE NHHOBAIIMOHHBIX
MOJIXO/I0B

OIIK-1.3 CnocobeH pemarts 3a1a4 B 00J1aCTH
MEHE/DKMEHTa Ha OCHOBE 3HAHHS
OpraHMU3aLlMOHHOM U yNPaBIEHYECKON TEOpUU
OIIK-1.4 BnageeT HaBbIKaMH HCIIOIb30BAHUS
WHHOBALIMOHHBIX MOJIXO/I0B MPH PEIIEHUH
yIpaBIeHYECKHX 3a/1a4, yMeeT 00001ars u
KPUTHYECKU aHATM3UPOBATh CYIIECTBYIOIIUE
MPAKTUKH yIIPaBICHUS

15 7’
12,
15, 20

OTKpBITHIH
THUIL. 3aaHus
¢
Ppa3BepHyTHIM
OTBETOM

BazoBsrit

3 MuH

330,
333

Kombunuposa
HHBIW THIIL.
3amaHus ¢
BEIOOpOM
OITHOTO
BEPHOTO
OTBETA U3
MIPEATI0KECHHBI
X"
000CHOBaHUE
M BEIOOpa

BazoBsrit

3 MuH

353

3aKpBITHII
THUIL. 3aJaHnus
Ha
COMOCTABJICHH
e
(cooTBeTCTBUE

)

[ToBbIIEeHHBII

5 MuH

22 u3 226




29 8’
13,
340

OTKpBITHIH
THUIL. 3aaHus
¢
Ppa3BepHyTHIM
OTBETOM

TToBEIIICHHEIH

5 MuH

331,
335,
344-3
46

Kombunuposa
HHBIW THIIL.
3amaHus ¢
BEIOOpOM
OITHOTO
BEPHOTO
OTBETA U3
MIPEATI0KECHHBI
X"
000CHOBaHUE
M BEIOOpa

TToBEIIICHHEIH

5 MuH

354

3aKpBITHII
THUIL. 3aJaHnus
Ha
COMOCTABJICHH
e
(cooTBeTCTBUE

)

Bricokuit

10 mun

23 u3 226




3,9, |OTKpbITHIH Bricokmit
14, THI. 3a1aHus
336-3 |c 10 mun
37, pa3sBEpHYTHIM
341, |orBeTOM
347-3
51
332 |KombunupoBa |Bricoxuit
HHBIA THIIL.
3ananus ¢ 10 munH
BEIOOpPOM
OJTHOTO
BEPHOTO
OTBETA U3
MIPEATIOKEHHbI
X"
000CHOBaHUE
M BbIOOpa

OIIK-2 CnocoGeH NpUMEHSATh COBPEMEHHBIE TEXHUKH M METOAMKN cOOpa IaHHBIX, IPOABUHYTHIE METOABI UX 00pabOTKH
W aHallu3a, B TOM YHCJIE UCIOIb30BaTh HHTEIUIEKTYa IbHbIE HH(OPMAIIMOHHO — AaHATUTHYECKUE CHCTEMBI IIPH PELLIEHHH

YIPABJICHUYCCKUX U UCCIICAOBATCIbCKUX 3a4a4

OIIK-2.1 JleMmoHCTpUpYyET 3HAHUE
COBPEMEHHBIX TEXHUK M METOJHK cOopa,
00paboTKH M aHANIN3a JAaHHBIX, UCIIONB3YEMBIX
B YNPABICHUY MPEANPUATUIMU, OTPACIIMU 1
KOMILIEKCAMU

OIIK-2.2 Hcnonb3yeT BO3MOKHOCTH
HCKYCCTBEHHOI'O UHTEJICKTA IIPU PELICHUN
YIPaBICHYECKUX U UCCIIE0BATEIILCKUX 3a1a4
Ha 0a3e KOMIIBIOTePHOH TeXHUKI

OIIK-2.3 BnazseeT HaBbIKaMU PEIICHUS
YIPaBICHYECKUX U UCCIIE0BATEIILCKUX 3a1a4
C MCIONB30BAHUEM IIPOJBUHYTHIX METONUK
OIIK-2.4 JleMOHCTpUpPYET 3HAHUE CUCTEMBI
B3aMMOCBA3€EH CTPATErNUECKOrO

B52.0.01.02 Hay4Ho-uccnenoBarenbckas
pabora

B1.0.06 CoBpeMeHHBIH cTpaTerudecKuil
aHAJIN3 U IUIaHUPOBaHUE

B52.0.01.01 O3nakomuTeNbHAS IPAKTHKA
B3.01 INoaroroska K npoLeaype 3alUThl U
3aIMTAa BBITYCKHON KBaIN(HUKALIMOHHOM
paboTEI

B51.0.03 Dxonommueckas HHGOpMATHKA 1
SMITUPHYECKHE UCCIIEAOBAHHS B
npodeccroHaTbHON IESITETBHOCTH

71, 3aKpbITHII Basossiit
77-79 |Tum. 3aganus
, 356, [ma 3 MuH
377, |comocraBicHU
383 e

(cooTBeTcTBHE

)
357-3 |3axpsIThIi bazoBbrit
58, THUIL. 3aJaHnus
371-3 |Ha 3 MuH
72, yCTaHOBJIEHHE
375-3 |mocnenoBaren
76, BHOCTHU
382

24 3 226



IJIaHUPOBAHUSA MEXKIY
COHUaJIbHO-ODKOHOMHWYCCKUMHU CUCTEMaMU
Ppa3HbIX ypOBHeﬁ C LEJIbIO IPUHATUA U
peaim3anuu C6aHaHCI/Ip0BaHHI)IX
YIpaBJICHYCCKUX peHICHI/Iﬁ

355,
368

Komb6unuposa
HHBIW THIIL.
3amaHus ¢
BEIOOpOM
OITHOTO
BEPHOTO
OTBETA U3
MIPEATI0KECHHBI
X"
000CHOBaHUE
M BEIOOpa

BazoBsrit

3 MuH

359,
378

3aKphITHII
THUIL. 3a1aHus
Ha
COMNOCTABJICHH
e
(cooTBeTCTBUE

)

[ToBbIIeHHBII

5 MuH

80-83

OTKpBITHIN
THUIL. 3aaHus
¢
pa3BepHyTHIM
OTBETOM

TToBEIICHHEIH

5 MuH

25 u3 226




360-3
62,
370,
373-3
74

Komb6unuposa
HHBIW THIIL.
3amaHus ¢
BEIOOpOM
OITHOTO
BEPHOTO
OTBETA U3
MIPEATI0KECHHBI
X"
000CHOBaHUE
M BEIOOpa

TToBEIIICHHEIH

5 MuH

369,
379-3
81

Komb6unuposa
HHBIA THIIL.
3amgaHus ¢
BEIOOpOM
HECKOJIbKUX
BapUaHTOB
OTBETA U3
MIPEIOKEHHBI
X H
000CHOBaHHE
M BbIOOpa

[ToBbIIeHHBII

5 MuH

367

OTKpBITHIN
THUIL. 3aaHus
¢
pa3BepHyTHIM
OTBETOM

Bricokmit

10 mun

26 u3 226




84-85

364-3
66

Komb6unuposa
HHBIW THIIL.
3amaHus ¢
BEIOOpOM
OITHOTO
BEPHOTO
OTBETA U3
MIPEATI0KECHHBI
X"
000CHOBaHUE
M BEIOOpa

Bricokmit

10 mun

363

Kombunuposa
HHBIA THIIL.
3amgaHus ¢
BEIOOpOM
HECKOJIBKUX
BapUaHTOB
OTBETA U3
MIPEATI0KEHHbI
XU
000CHOBaHHE
M BbIOOpa

Bricokuit

10 mun

OIIK-3 CnocoOeH caMOCTOATENEHO MPUHUMATH 000CHOBAHHBIC OPraHU3AI[MOHHO-YIIPABICHYCCKHUE PEIICHUS, OLICHUBATh
UX OIEPAMOHHYI0 U OPraHU3alUOHHYO (P PEKTHBHOCTD, COIMABHYIO 3HAYMMOCTh, 00CCIICUNBATh UX PEaIH3aIUI0 B
YCIIOBUSX CIIOKHOU (B TOM YHUCIIE KPOCC-KYIBTYPHOM) ¥ THMHAMUYHOW CPEIbI

OIIK-3.1 lemoHCTpHpYET CIIOCOOHOCTD
CaMOCTOSITEJIFHO IPUHAMATh 000CHOBAHHBIE
OpraHN3alMOHHO-YIPaBICHIECKHE PELIeHHS B
YCIIOBHSIX COBPEMEHHBIX BHI30BOB

OIIK-3.2 OcymecTBiseT IOUCK BAPUAHTOB
YIIPaBJIEHYECKNX PEIICHUH Ha OCHOBE
CPaBHUTENNBHOH OLICHKU MX COIMAJIBHOM

Bb1.0.02 MeHenKMEHT OopraHu3aluu
B1.0.06 CoBpeMeHHBIH cTpaTerudecKuil
aHAJIN3 U IUIaHUPOBaHUE

B3.01 INToaroroska K npoLeaype 3alUThl 1
3aIIMTAa BBITYCKHON KBaIN(HUKAIMOHHOM
paboTEI

B52.0.01.01 O3nakomuTeNbHAs IPAKTHKA

8695

3aKpbITHII
THUIL. 3aaHus
Ha
COIOCTaBJICHU
e
(cooTBeTcTBHE

)

BazoBsrit

3 MuH

27 u3 226



3HaYUMOCTH, ONIEPALIUOHHON U
ynpaBieH4Yeckoit a3pdexTuBHOCTH

OIIK-3.3 Bnazneet HaBbIKaMU peaiu3aluu
YNpPaBIEeHYECKUX PEIIEHUH C y4eTOM UX
aJlanTaluy K YCIOBHUSM CIOXHOU (B TOM
YHcie KPOCC-KyabTYPHOM) U AMHAMUYHOM
cpersl

OIIK-3.4 [leMoHCTpUpYET 3HAHUE CUCTEMBI
CTPATErM4YeCKOro MIaHUPOBAHMS, €T0 IeTIeH,
3a/1a4, KOMIIOHEHTOB Ha MaKpO- U ME3yPOBHSIX

19 OTKpBITHIH Basossiit
THUIL. 3aaHus
c 3 MuH
pa3sBEpHYTHIM
OTBETOM
96—10 |OTKpbITHII IloBblIeHHBIH
5 THUIL. 3aaHus
c 5 MUH

pa3sBEpHYTHIM
OTBETOM

28 u3 226




C YYETOM OTEYECTBEHHOTO U 3apyOEKHOTO
HCTOPUYECKOTO OIIBITA, COBPEMEHHBIX
CTpAaTEerui U MJIaHOB
COIMAJIbHO-9KOHOMHYECKOTO Pa3BUTHUSI CTPaH,
PETHOHOB, OTpAaCIel, MEXaHU3Ma pealn3aluH
CTpaTerui, MjIaHoB, IPOrpaMm

OIIK-3.5 Bnaneer HaBbIKaMu pa3pabOTKH

3¢ eKTHBHBIX CTPAaTErHYECKHUX
YNPaBIEeHYECKUX PEIICHUMH, yIPaBIeHUS
peanu3anuen crpareruii, IaHoB, MporpaMm

106-1
09

Komb6unuposa
HHBIW THIIL.
3amaHus ¢
BEIOOpOM
OITHOTO
BEPHOTO
OTBETA U3
MIPEATI0KECHHBI
X"
000CHOBaHUE
M BEIOOpa

Bricokmit

10 mun

OIIK-4 CniocoGeH pyKOBOAMTD MTPOESKTHOM U MIPOIECCHON JASATEILHOCTHIO B OPTaHU3alliN C HCITOJIb30BAHUEM
COBPEMEHHBIX MPAKTUK YIPABICHUS, TUACPCKUX U KOMMYHUKAaTUBHBIX HABBIKOB, BBISBIISAThH U OLICHUBATH HOBBIC
PBIHOYHBIE BO3MOXKHOCTH, Pa3padaThIBaTh CTPATETHH CO3AaHHS M PA3BUTHS MHHOBAIIMOHHBIX HANPABICHHUIT €A TEILHOCTH
U COOTBETCTBYIOIINE UM OM3HEC-MOJIEIN OpraHu3aini

OIIK-4.1 Bnaneet cOBpeMEHHBIMU
MpaKTUKaMH yTIPaBICHUS OpraHu3anuei,
JIUAEPCKUMU U KOMMYHHKaTHBHBIMH
HaBbIKAMU

OIIK-4.2 JlemoHCTpUpPYET CIOCOOHOCTH
BBISIBIISITH M OL[EHUBATh HOBBIE PHIHOUHbIC
BO3MOXKHOCTH U pa3pabaThIBaTh
COOTBETCTBYIOIHE UM OH3HEC-MOJIETH
OopraHu3auun

OIIK-4.3 Brnazgeetr MeToqukoi pa3paboTKu
CTpaTEeruu CO3JAHMs U PA3BUTHUS
WHHOBALIMOHHBIX HAMPaBIEHUH JESITENILHOCTH
OpraHu3alUy ¥ COOTBETCTBYIONINE UM
Ou3HEC-MOIeNU OpraHu3aluit

b51.0.02 MeHeXMeHT OpraHu3aLul
b51.0.04 YnpaBneHne MHHOBAIIMOHHBIMU
MPOEKTaMH B MPO(ECCHOHAIBHOM
JEATEIbHOCTH

b3.01 IlonroroBka K mpoueaype 3aiuTsl 1
3all{Ta BBIMYCKHOI KBATU(DHUKALHOHHON
paboTsI

b52.0.01.01 O3HakomuTeNbHAs IPAKTHKA

310

OTKpBITHIN
THUIL. 3aJaHnus
c
Ppa3BepHYTHIM
OTBETOM

bazoBbIit

3 MuH

308-3
09

Kombunmnposa
HHBIA THIIL.
3amgaHus ¢
BbIOOpOM
OJIHOTO
BEPHOTO
OTBETA U3
MIPEATI0KEHHbI
XU
000CHOBaHHE
M BbIOOpa

bazoBbrit

3 MuH

298

3aKpbITHII
THUIL. 3aaHus
Ha
COIOCTaBJICHU
e
(cooTBeTcTBHE

)

TToBEIIICHHEIH

5 MuH

296-2
97

OTKpBITHIN
THUIL. 3aJaHnus
c
Ppa3BepHYTHIM
OTBETOM

[ToBbIIEeHHBII

5 MuH

29 u3 226




299-3 |KomOunuposa |IIoBBIICHHBIH
00, HHBIA THII.
307, |3amanms c 5 MuH
322, |BbIbOpoM
324, |omHOTO
326 BEPHOTO
OTBETA U3
TIPEUTOKEHHEI
XU
o06ocHOBaHHE
M BEIOOpa
18, OTKpBITHIN Bricokuit
294 THUIL. 3a1aHus
c 10 Mmun
pa3BepHYTHIM
OTBETOM
285, |Kombunuposa |Bricoxuit
287, |HHBIN THIIL.
2892 |3amanus c 10 Mmun
90, BEIOOpOM
292, |omHOro
318, |BepHoro
321, |orBera u3
327  |mpeanoXeHHbI
XU
o0ocHOBaHHE
M BbIOOpa

OIIK-5 CnocobeH 000011aTh ¥ KPUTHYESCKH OLICHUBATH HAYYHBIC UCCIICIOBAHUS B MCHE/DKMEHTE U CME)KHBI

BBITIOJIHATh HAYYHO-UCCJICA0BATCILCKUEC IMTPOCKTHI

X 00JacTsIX,

OIIK-5.1 JleMmoHCTpUpYyET 3HAHUE
CYLIECTBYIOIIUX HAYYHBIX LIKOJI MEHEIKMEHTA
M CMEXXHBIX o0acTelt HayKu

OIIK-5.2 JleMoHCTpHpYET CIIOCOOHOCTH
00001maTh 1 1aBaTh KPUTHIECKYIO OLIEHKY
Hay4HBIM HCCIICIOBAHUAM B MEHEIKMEHTE U
CMEXHBIX 001acTsIX HAyKH

OIIK-5.3 Brmageer METOIUKOM BBIITOTHCHHS
HAy4HO-HCCIIEA0BATEILCKUX IPOEKTOB

B1.0.05 Metonosnorus HayuHbIX
HCCIICIOBAaHUN B MCHEKMEHTE

B3.01 INoaroroBka K npoLeaype 3aluThl U
3aIIMTAa BBITYCKHON KBaIN(HUKAIMOHHOM
paboTEI

b52.0.01.02 Hayuno-uccrnenoBarenbckas
pabora

[TK-I11 CnocobeHn ynpasisats 3((HeKTHBHOCTHIO MHBECTHLIMOHHOTO ITPOEKTa

30 u3 226




TIK-IT1.1 IemoHcTpupyer 3HaHUE
MHCTPYMEHTOB ¥ MEXaHU3MOB IIPOEKTHOTO
(hMHAHCHUPOBAHUS; METOIUYECKHUX
pexoMeHanuii no oneHke 3pPEeKTHBHOCTH
IIPOEKTOB

TIK-I11.2 JleMOHCTpHUpYET 3HaHHE METOAOB U
MOJeIIeH yIpaBIeHuUs IPOCKTaMU, IPUHIIUIIOB

b1.B.03 HBEeCTUIIMOHHBIN MEHEIKMEHT
B3.01 INoaroroBka K npoLeaype 3alUThl 1
3aIIMTAa BBHITYCKHON KBaIN(HUKAIMOHHOM
paboTEI

b1.B.IB.01.01 MHCTUTYTBI, CErMEHTHI U
HHCTPYMEHTHI (PUHAHCOBOTO PHIHKA
Bb1.B.J1B.01.02 MexnyHaponablii

5445
46

3aKphITHII
THUIL. 3aaHus
Ha
COIOCTaBJICHU
e
(cooTBeTcTBHE

)

BazoBsrit

3 MuH

31 u3 226



CTPYKTYPHPOBaHUS IPOCKTA
[1K-I11.3 [leMmoHCTpUpYET 3HAHUS PHIHKA
KallhTajaa 1 ero HHCTPYMEHTapHs

I1K-I11.4 [leMmoHCTpUpYyET 3HAHHUE METOOB
YIpaBJIEHHS EPCOHAIOM NPOEKTa

[TK-IT1.5 YnpagneHue 3¢ PpeKTHBHOCTHIO
HUHBECTHUIIMOHHOTO IPOEKTA

[1K-I11.6 Cniocoben pa3pabaTsIBaTh U
KOHTPOJINPOBATH IUIAH PEAIU3aMU POCKTa,
OIMCBHIBATh JIETAJIBHOE paclpenesICHHe poiieit
Y TIOJTHOMOYHMIT MEXKy y4aCTHUKAMH IIPOCKTA

(MHAHCOBBIN PHIHOK

b2.B.01.02 Texnonoruueckas
(IPOEKTHO-TEXHOIOTNYECKas! IPAKTUKA)
b1.B.IB.02.01 YnpaBnenne HHOCTpaHHBIMH
UHBECTHULMAMU

b1.B.04.02 YnpasneHue uHTerpanuei u
3aMHTEPECOBAaHHBIMU CTOPOHAMM MIPOEKTa
b1.B.06 YmpaBneHue npoekraMu
OepexIINBOTO IIPOM3BOACTBA

b1.B.04.01 Ympasnenue conep:kaHueM U
pacrucaHueM IpoeKTa

139

Komb6unuposa
HHBIW THIIL.
3amaHus ¢
BEIOOpOM
OITHOTO
BEPHOTO
OTBETA U3
MIPEATI0KECHHBI
X"
000CHOBaHUE
M BEIOOpa

BazoBsrit

3 MuH

32 u3 226



1 COOTBETCTBYIOIINE B3aIMOCBSI3H,
COCTAaBIIATH MITATHYIO CTPYKTYpPY IMPOEKTa
TIK-IT1.7 Cioco6eH mIaHupOBaTh
OTPeOHOCTE B TPYNOBEIX pecypcax,
YIIPABIATH U3JEPIKKaMU

TIK-I11.8 Ananu3upyer NpUHIUNKAIBHBIC
TEXHUYECKHE PEIIeHNs, BKIII0Uasi GepexIINBbIe
TEXHOJIOTUH, TIpeAIaraeMble IS IPOeKTa
TIK-IT1.9 Criocoben paborars B
CIIEIMAN3NPOBAHHBIX KOMITBIOTEPHBIX
IporpaMMax JIsi HOATOTOBKY U peann3anui

B51.B.04.03 YnpasieHue CTOUMOCTBIO,
pecypcam, KadeCTBOM M 3aKyIKaMH IIPOEKTa
Bb1.B./J1B.02.02 ®uHaHCOBBII aHAIN3 U ayJUT
MHBECTUIOHHOTO IIPOEKTa

138

Komb6unuposa
HHBIW THIIL.
3amaHus ¢
BEIOOpOM
HECKOJIbKUX
BapUaHTOB
OTBETA U3
MIPEATI0KECHHBI
X"
000CHOBaHUE
M BEIOOpa

BazoBsrit

3 MuH

33 u3 226



HPOEKTA, UCIIONB30BATh Pa3INiHbIC
CIIPaBOYHO-IIPABOBBIE CHCTEMBI B LIETIAX
aKTyaJIM3alluK NPABOBbIX JOKYMEHTOB
[TK-I11.10 lemoHCTpHpYET yMEHUS
pa3pabarbIBaTh AJITOPUTMBbI, MOZIEIIH, CXEMBI

150,
566-5
67

OTKpBITHIH
THUIL. 3aaHus
¢
Ppa3BepHyTHIM
OTBETOM

TToBEIIICHHEIH

5 MuH
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MHBCCIMLMOHHOLO LIPOCKTd

[1K-I11.11 OnpenenseT onepauuu npu
TUIAaHUPOBAHUH 3TATIOB Pealn3alun
MHBECTUIIMOHHOTO NMPOEKTA, UX
MOCJIEI0BATEIbHOCTh

ITK-I11.12 OcymiecTBisieT pacyeT TPYIOBBIX
pECYpCOB M COCTaBa yYaCTHUKOB;
obecrieunBaeT pa3BUTHE U yTIPABIECHNUE
KOMaH/1I01 IpOeKTa

[1K-I11.13 OuenuBaeT pecypcsl 1
JUIMTEIBHOCTb ONepaluii, odecneynBaeT

VATTAATDA X FATITANTIT FaITAATDA AAN TTIANATITITY

140

Komb6unuposa
HHBIW THIIL.
3amaHus ¢
BEIOOpOM
OITHOTO
BEPHOTO
OTBETA U3
MIPEATI0KECHHBI
X"
000CHOBaHUE
M BEIOOpa

TToBEIIICHHEIH

5 MuH

35u3226




NAIVLU1IDU ¥l NUMLPUID RATTVLLIDA PUGUIFIIALLKLEL

TpoeKTa 538 KOM(?I/IHI/IpOBa Beicokuit
HHBIH THUIL.
3amaHus ¢ 10 mun
BEIOOpOM
HECKOJIbKUX
BapUaHTOB
OTBETa U3
IIPEAI0KEHHBI
XU
00ocHOBaHME
M BEIOOpa
[IK-I12 CnocobeH ynpaBisTh KOMMYyHHAKAITUSIMH U PUCKAMH HHBECTUIIMOHHOTO IIPOEKTa
TIK-I12.1 JleMOHCTpHpYET 3HAHUS b1.B.03 MHBeCTHLIMOHHBIN MEHEPKMEHT 4444 |3axpbIThIi Basossiit
ocobeHHOCTel npuMeHeHus: Mexann3MoB 1o (51.B.05 Dxonomuka ¢pupmMst 46, TUI. 3aJaHus
TIPUBJICYEHHUIO MHBECTUNNH VIS PA3NIUUHBIX  |(MEKANCIUILIMHAPHBIN aHAJIH3) 568-5 |Ha 3 MuH
oTpacieil 5KOHOMUKH Bb1.B.06 Ynpasnenue npoekramMu 70 COIIOCTaBJICHU
TIK-I12.2 JleMOHCTpHUpYET 3HaHUS 0epeKIINBOTO TIPOM3BOICTBA e
KOMMYHHUKAIIMOHHBIX TexHosoruil u moaeinel, |b3.01 IMoaroroska k npoueaype 3auTs U (cooTBeTcTBHE
METOJI0B KOMMYHHMKAIU, KOHTPOJIS 3aIIMTAa BBITYCKHON KBaIN(HUKAIMOHHOM )

36 u3 226



KOMMYHUKAIUH 1 yIPaBICHUS
KOMMYHHUKaLUSAMH

I1K-I12.3 JlemoHCTpUpPYET 3HAHUE TOHATHHA
TEOPHH YIIPABICHUSI PUCKAMH M CUCTEMBI
PHCKOB OpraHH3alluH; POJIK PUCKOB B
Me-He[PKMEHTE OpraHu3alii; NPHHIUIIOB 1
METO/IOB YIPABJICHUS PUCKAMH; METOJIOB
Pa3pabOTKU U pean3aluy IPOrpaMMBbl
YIPaBJIEHUS PUCKAMH; IPOrPAMMHBIX
HUHCTPYMEHTOB YIPaBJICHUS PUCKAMU
[1K-I12.4 JlemoHCTpUpPYET 3HAHUS CUCTEM

paboTsI

b52.B.01.01 IIpakruka mo npoduio
npoheCcCUOHATBHOMN NeATETbHOCTH
b2.B.01.02 TexHomnoruueckas
(IPOEKTHO-TEXHOIOTNYECKas! IPAKTUKA)
b1.B.09 KoMIuiekcHbIi SKOHOMUYECKUI
AHAJIU3 X03HCTBEHHOMN IEATEIIBHOCTH
OpraHu3aLux

b1.B.10 Opranuzanus
Hay4HO-HCCIIEJ0BATENbCKOH AEATENbHOCTH
b2.B.01.03 IlpenaumnoMHast mpakTHKa

149,
608

Komb6unuposa
HHBIW THIIL.
3amaHus ¢
BEIOOpOM
OITHOTO
BEPHOTO
OTBETA U3
MIPEATI0KECHHBI
X"
000CHOBaHUE
M BEIOOpa

BazoBsrit

3 MuH

37 u3 226



yIIpaBJIeHUs! HHPOpMAIHEH B51.B.04.03 YnpasieHue CTOUMOCTBIO, 154, |OTkpbITHIA TIoBBIICHHBI
TIK-I12.5 lemoHcTpupyeT 3HaHUS pecypcamt, Ka4eCTBOM U 3aKyIKAMHU TIPOCKTA |447 4 |rum. 3ananus
MeXAyHapoaHO! npakTuky 1o npusiedenuto |(b1.B.04.04 Ynpasnenue nepconanom, 48, c 5 MUH
MHBECTULMH pUCKaMH ¥ KOMMYHUKALUSIMU IIPOEKTA 571-5 |pasBepHyTEIM

TIK-I12.6 Pa3zpabatbiBaeT TOKyMEHTHI 1 b1.B.JIB.02.01 Ynpasienue HHOCTPAHHBIMU |72 OTBETOM

38 u3 226



OTYETHI 10 HHBECTHIIHOHHOMY IIPOCKTY
TIK-I12.7 OuennBaeT 3pPEKTUBHOCTH
HCIIOJIb30BAHUS PECYPCOB 110
HHBECTUIIIOHHOMY IIPOCKTY

TIK-I12.8 BeIsBisIeT B OLIEHUBAET CTEIICHD
(YpoBEHB) priCKa HHBECTHIIMOHHOTO MIPOCKTA,
pa3pabaThIBaeT MAaTPUILy PHCKOB U
MEPOTIPHSITHS 110 YIIPABICHUAIO PUCKAMU;
OpraHu3yeT TPYHIIOBYIO paboTy 1
KOMMYHUKAIIUH 0 IPOCKTY; pa3padarsiBacT U
TIPOBOJUT MPE3CHTAIINHU MPOEKTA

R 8 T o o Y o N . K

MHBECTULUSMU
Bb1.B./J1B.02.02 ®uHaHCOBBII aHAIN3 U ayJUT
MHBECTUIOHHOTO IIPOEKTa

619

Komb6unuposa
HHBIW THIIL.
3amaHus ¢
BEIOOpOM
OITHOTO
BEPHOTO
OTBETA U3
MIPEATI0KECHHBI
X"
000CHOBaHUE
M BEIOOpa

TToBEIIICHHEIH

5 MuH

39 u3 226




LIN-114.Y AHAIAMSUPYCT JdHHDBIC O PAK10pdX,
LIEHaX ¥ TEHJCHLUIX PhIHKA, aHAIM3UPYET
JJAHHBIE U3 UCTOYHUKOB U OLICHUBACT Ka4€CTBO
U JOCTOBEPHOCTb NPEICTABICHHON
UHGOPMALIUH 110 SIBHBIM M HESIBHBIM
HpHU3HAKAM

I1K-I12.10 Pa3pabaTbiBaeT MEpOIPUSATHS 11O
YIIPaBICHUIO PUCKAMH; OIPEAEIISET METO/bI 1
HUHCTPYMEHTBI YIIPaBICHHUS PUCKAMHU;
BBISBJIACT PUCKH TIPOCKTA, OLCHHBACT U
PAHXKMPYET BBISBICHHBIC PUCKH IO

PANAATITAATIZ T4 ATATIATIT DITIAITIIa 179

117-1
18,
134,
148,
424,
616

Komb6unuposa
HHBIW THIIL.
3amaHus ¢
BEIOOpOM
OITHOTO
BEPHOTO
OTBETA U3
MIPEATI0KECHHBI
X"
000CHOBaHUE
M BEIOOpa

Bricokmit

10 mun

40 u3 226



DUPUZLAUV LKL Y1 V1VIIVIY DY/ 1A

Ppe3yIbTaT; INIAHUPYET U KOHTPOIUPYET 337 KOMESHHHPOBa Brrcoxuii
KOMMYHHUKALUK HHBIH THIT.
TIK-I12.11 Biageet HaBbIKAMU IMOATOTOBKH 3ananus ¢ 10 mun
HH(OPMAINY U pelIeHNH 0 peaTn3annu BBIG0pOM
MIPOEKTa, IOArOTOBKH OTYETOB O pe3ysbTaTax HCCKOTIEKIX
TIPOBEPOK HCIIOTHEHUS 003aTEIBCTB 110 BapHaHTOB
MHBECTULOHHOMY IIPOCKTY OTBeTa 13

IIPEAI0KEHHBI

XU

o06ocHOBaHHE

M BEIOOpa
[K-I13 CnocobeH ynpaBisiTe CPOKaMH, OCYIIECTBISATE KOHTPOJIb PEAH3alii HHBECTUIIMOHHOTO IPOESKTa
TIK-I13.1 JleMoHCTpUpYET 3HAHKUE OCHOB Bb1.B.01 I'ocynapcrBenHas uHBecTuuOHHas (3843 [3akpbIThIid Basossiit
YIIPaBJICHUS CPOKAMH, pecypcocOepexeHreM |TTOJIHTHKA 86, TUI. 3aJaHus
M OCYLIECTBIICHHsI KOHTPOJIS pealu3aluu Bb1.B.06 Ynpapnenue npoekramMu 552, |Ha 3 MuH
MHBECTUIHOHHOTO IIPOEKTa 0epeXITNBOTO TIPOM3BOICTBA 554 |comocraBieHH
TIK-I13.2 Criocoben anamm3upoBaTh B3.01 INoaroroBka K npoLeaype 3aluThl 1 e
JIOITOCPOYHBIE LEJIEBBIE IPOrPAMMBI 3aIIMTAa BBITYCKHON KBaIN(HUKAIMOHHOM (cooTBeTcTBHE
TIK-I13.3 IInaHupyeT cpoKU U yIpaBiseT paboTEI )
CpOKaMU IIPOEKTa b2.B.01.02 Texnonoruyeckas 553 3aKpBITHIHA BazoBblit
TIK-I13.4 OGnamaeT HaBbIKAMH OLICHKH (TIPOEKTHO-TEXHOIOTUIECKas IPAKTUKA) THI. 3a7aHus
COOTBETCTBUSA NIPOMEKYTOUHBIX pe3ynsTaroB  (b1.B.04.01 Ynpasnenue conepxaHueM U Ha 3 MUH
NIpoeKTa KOHTPAKTHBIM 00s13aTeIbCTBaM paclucaHueM IpoeKTa yCTaHOBJICHHE
TpOEKTa b1.B.04.02 VYmpasnenue nnrerpauueit u MOCIIeI0BaTeN
TIK-I13.5 O6namaeT HaBbIKAMK 3aMHTEPECOBAHHBIMU CTOPOHAMU IIPOEKTA BHOCTH

41 u3 226



UHGPOPMALIMOHHOTO B3aUMOJCHCTBHS MEXKIY
Y4aCTHUKaMH IPOEKTa, OPraHH3aLuK
3aBEpLICHUS IPOEKTA

I1K-I13.6 O6nanaet HaBbIKaMH pa3paboOTKU
pabouero miaHa-rpapuka KOHTPOIA
UCHOJIHCHUSI KOHTPAKTHBIX 0053aTEeNbCTB;
BBISBJICHUS OTKJIOHEHUH OT IU1aHa-rpaduka
UCHOJIHCHUSI KOHTPAKTHBIX 00513aTeNIbCTB U
aHaJIM3a IPUYHH

b51.B.04.03 YupasneHue cTOUMOCTbIO,
pecypcamu, Ka4eCTBOM H 3aKyIKaMH IIPOEKTa
b51.B.04.04 YpapneHue mnepcoHaioM,
PHUCKaMU U KOMMYHHUKALUAMH IIPOEKTa
b1.B.ZIB.02.01 VYnpaBnenne HHOCTpaHHBIMH
HUHBECTHLMAMU

b1.B.IB.02.02 ®unaHCOBBII aHATN3 U ayAUT
HUHBECTHLIMOHHOTO IPOEKTA

128

Komb6unuposa
HHBIW THIIL.
3amaHus ¢
BEIOOpOM
OITHOTO
BEPHOTO
OTBETA U3
MIPEATI0KECHHBI
X"
000CHOBaHUE
M BEIOOpa

BazoBsrit

3 MuH

387-3
89,
573-5
75

OTKpBITHIN
THUIL. 3a1aHus
c
Ppa3BepHYTHIM
OTBETOM

[ToBbIIeHHBII

5 MuH

115-1
16,
132

OTKpBITHIN
THUIL. 3aJaHnus
c
Ppa3BepHYTHIM
OTBETOM

Bricokuit

10 mun

42 u3 226




130-1
31,
536

Komb6unuposa
HHBIW THIIL.
3amaHus ¢
BEIOOpOM
OITHOTO
BEPHOTO
OTBETA U3
MIPEATI0KECHHBI
X"
000CHOBaHUE
M BEIOOpa

Bricokmit

10 mun

397

Kombunuposa
HHBIA THIIL.
3amgaHus ¢
BEIOOpOM
HECKOJIBKUX
BapUaHTOB
OTBETA U3
MIPEATI0KEHHbI
XU
000CHOBaHHE
M BbIOOpa

Bricokuit

10 mun

[TK-I14 CniocoGeH oCyIIeCTBISTh KCIIEPTU3Y PE3YJIbTaTOB 3aKYNOK M IPUEMKY KOHTpaKTa

[1K-I14.1 [lemoHCTpUpYyeT 3HaHUE TPeOOBaHUH
3aKOHOJATEIbCTBA POCCHICKON (enepannu u
HOPMATHBHBIX NIPABOBBIX aKTOB,
PEryJipyIOIINX AEATENbHOCTh B cdepe
3aKyIOK; OCHOB aHTUMOHOIIOJIBHOTO
3aKOHOJATEIbCTBA; 0COOEHHOCTEN
COCTaBJICHHMS 3aKyTIOYHON JOKYMEHTALUH;

b3.01 IlonroroBka K mpoueaype 3aiuTsl 1
3aIMTa BBITYCKHON KBaln(pHUKALIMOHHOM
paboTsI

b2.B.01.02 Texnonoruueckas
(IPOEKTHO-TEXHOIOTNYECKas! IPAKTUKA)
b1.B.04.02 YnpasneHnue unTerpanuei u
3aUHTEPECOBAHHBIMU CTOPOHAMH MPOEKTA

557-5
58,
588,
590,
629-6
30

3aKphITHII
THUIL. 3a1aHus
Ha
COMNOCTABJICHH
e
(cooTBeTCTBUE

)

bazoBbIit

3 MuH

43 u3 226



METO/I0JIOTHH IIPOBEICHUS IPOBEPKU
(3KCcHepTH3bl) 3aKYIIOYHOM MPOLEAYPHl U
JOKYMEHTALIMH

[1K-I14.2 JlemoHCTpUpYyET 3HAHUS
SKOHOMHYECKUX OCHOB LIEHOOOPa30BaHMS,;
0cOOEHHOCTEH LIeHO00pa30BaHNs Ha PhIHKE;

b51.B.04.03 YupasneHue cTOUMOCTbIO,
pecypcami, KaueCTBOM U 3aKyITKaMH [IPOEKTa
b1.B.05 Dxonomuka Gpupmbl
(MeXIUCUMIUIMHAPHBIA aHAJIHN3)

555-5

589

3aKphITHII
THUIL. 3aaHus
Ha
YCTaHOBJICHHE
MO CJIEI0BATEN
BHOCTHU

BazoBsrit

3 MuH

44 u3 226



HOPSIJIKA YCTAHOBJICHHS LICHOOOPA3yIOLIHX
(hakTOpOB U BBIABICHUS Ka4€CTBEHHBIX
XapaKTePHUCTHK, BIUSAIOLINX HA CTOMMOCTh
TOBapoB, padoT, ycIyr

[1K-I14.3 JlemoHCTpUpPYET 3HAHUS STUKH
JIeI0BOTO OOIICHNS U NIPaBHIIA BEACHUS
HePeroBopoB

[1K-I14.4 Cnioco6eH npou3BOAUTE IPOBEPKY
COOTBETCTBUS (PAKTOB M JAHHBIX TIPU
MPEAOCTaBICHUH (IPEIbSIBICHUH)
PE3YIIBTATOB, PEIYCMOTPEHHBIX KOHTPAKTOM,

625

Komb6unuposa
HHBIW THIIL.
3amaHus ¢
BEIOOpOM
OITHOTO
BEPHOTO
OTBETA U3
MIPEATI0KECHHBI
X"
000CHOBaHUE
M BEIOOpa

BazoBsrit

3 MuH

45 u3 226



YCIJIOBUSIM KOHTpPAKTa
TIK-I14.5 CniocoGeH aHanM3UpoOBaTh TaHHBIC O
XOJI€ UCTIOIHEHUS 00s13aTeIbCTB MOCTABIINKA
(TmonmpsiIYuKa, UCTIOMHUTES ), B TOM YUCIIE O
CJIIO)KHOCTSIX, BOSHUKAIOIIUX MIPU UCTIOTHEHUHU
KOHTpaKTa

TIK-I14.6 Opranu3oBbIBacT IOIyYCHHUE

e e e i m e o

622

3aKphITHII
THUIL. 3aaHus
Ha
COIOCTaBJICHU
e
(cooTBeTcTBHE

)

TToBEIIICHHEIH

5 MuH

46 u3 226



FHWOPMANITH © XOAE IIPOEEPICH 1d 547-5 |OTkpbITHII IloBbIIeHHBIH
JIOCTOBEPHOCTH MOJIyICHHOH HH(POPMALIHH O

48, THI. 3a1aHus
XOJIe UCTIOJIHEHHUS 0043aTeIbCTB MOCTABIIMKA

5765 |c 5 MUH
(monmpsouuKa, UCTIOIHUTENS ), B TOM YHUCIIE O 30 ASBCPHYTEIM
CIIOKHOCTSX, BOSHUKAIOIIUX IPU UCIOJIHECHUN g TBeTg My

47 u3 226



AU PR Gy HPHDAVIVENA ULUPUINA
9KCIEPTOB HJIM SKCHEPTHBIX OpraHu3aLuii As
SKCIEPTU3bI (IIPOBEPKU) COOTBETCTBUS
PE3YIIBTATOB, PEIYCMOTPEHHBIX KOHTPAKTOM,
YCIIOBUSIM KOHTpPAaKTa

617,
634,
637

Komb6unuposa
HHBIW THIIL.
3amaHus ¢
BEIOOpOM
OITHOTO
BEPHOTO
OTBETA U3
MIPEATI0KECHHBI
X"
000CHOBaHUE
M BEIOOpa

TToBEIIICHHEIH

5 MuH

48 u3 226




562-5
63

Komb6unuposa
HHBIW THIIL.
3amaHus ¢
BEIOOpOM
OITHOTO
BEPHOTO
OTBETA U3
MIPEATI0KECHHBI
X"
000CHOBaHUE
M BEIOOpa

Bricokmit

10 mun

49 u3 226



559

Komb6unuposa
HHBIW THIIL.
3amaHus ¢
BEIOOpOM
HECKOJIbKUX
BapUaHTOB
OTBETA U3
MIPEATI0KECHHBI
X"
000CHOBaHUE
M BEIOOpa

Bricokmit

10 mun

[IK-IT5 Cnocoben obecneynTs 00IIEOpTaHN3aMOHHYI0 B (PHHAHCOBO-KOHOMHUYECKYIO TIOTOTOBKY IPOEKTa

rOCYAapCTBEHHO-YaCTHOTO MAPTHEPCTBA

50 u3 226



TIK-I15.1 JlemoHCTpHpYET 3HaHKE
METOIUYECKUX PEKOMEHALU 10 OLEHKE

3¢ PeKTHBHOCTH HHBECTHIMOHHBIX IIPOCKTOB
rOCylapCTBEHHO-4YaCTHOTO IapTHEPCTBA;
METOJIOB OLICHKHU COLIUAJIBHO-3KOHOMUYECKOI
3¢ PEeKTHBHOCTH IPOEKTOB; METOAOB OLICHKU
KOMMepYeCKOH d((EeKTHBHOCTH IIPOEKTA;
creru(UKH KOMMEPIECKOTo 1 (PHHAHCOBOTO
3aKpBITHUS [IPOCKTOB, UCIIOIb30BAHUS
OCHOBHBIX IIPHKJI/IHBIX IPOrPAMMHBIX
CpeICTB M MH(POPMALMOHHBIX TEXHOJIOTHH,

TnuMeTaeMLIY R cthene viThanmeoua

B52.B.01.01 IIpakruka no npoduiro
npodeccroHaTbHON IESITETBHOCTH
b1.B.04.04 YnpasneHue nepcoHanioM,
pUCKaMH U KOMMYHUKAIUAMU [IPOEKTa
Bb2.B.01.03 IIpepaunnomHas npakTuka
b1.B.03 HBEeCTUIIMOHHEIN MEHEIKMEHT
B3.01 INToaroroska K npoLeaype 3alUThl U
3aIIMTAa BBITYCKHON KBaIN(HUKAIMOHHOM
paboTEI

Bb1.B.01 I'ocynapcTBeHHasi MHBECTUIIMOHHAS
MOJIMTUKA

R1 R NQ Knmmmekewwril aknunmMuae cxmin

390-3
92,
4494
51,
591

3aKphITHII
THUIL. 3aaHus
Ha
COIOCTaBJICHU
e
(cooTBeTcTBHE

)

BazoBsrit

3 MuH

51 u3 226



P B P Bt
HPOEKTaMH

[1K-II5.2 JlemoHCTpUpYET 3HAHUE METOIUK U
METOJMYECKUX JJOKYMEHTOB, HCIIOJIb3YEMbIX B
HPOEKTHOM YIIPAaBJICHUH JUISl ONIPECIICHUS
1eJIei ¥ IIOCTaHOBKH 3a]1a4; METOJ0B U
MOJIeNIeH YIIPaBIeHHs IPOSKTaMU
roCyIapCTBEHHO-4aCTHOTO NAPTHEPCTBA
[IK-II5.3 JlemoHCTpUpPYET 3HAHUS TEOPHU
YIIPaBJIEHUS NEPCOHAIOM, IPUHIUIIOB
MOTHBALIUK TIEPCOHAIIA U YIIPABICHUS
HEePCOHANIOM; 0COOCHHOCTEH M NMPaKTHK

AHAJIU3 X03HCTBEHHOMN IEATEIBHOCTH
OpraHu3aLux

b51.B.04.02 YnpasneHue uHTerpanuei u
3aMHTEPECOBAaHHBIMH CTOPOHAMM TPOEKTA
b1.B.07 YnpaBneHue npoeKTaMu
TOCYAapCTBEHHO-4aCTHOTO MTapTHEPCTBA
b1.B.04.01 Ympasnenue conepkaHueM U
pacrnucaHueM MpoeKTa

b51.B.04.03 YupasneHue cTOUMOCTbIO,
pecypcam, KaueCTBOM U 3aKyITKaMH IIPOEKTa

592-5
93

3aKphITHII
THUIL. 3aaHus
Ha
YCTaHOBJICHHE
MO CJIEI0BATEN
BHOCTHU

BazoBsrit

3 MuH

52 u3 226



TIPUMEHEHNS MEXaHU3MOB
TOCYAapCTBEHHO-9AaCTHOTO ITapTHEPCTBA Ha
poCcHICKOM U 3apy0eKHOM PBIHKaX;
OpraHN3alMOHHO-TIPABOBEIX (HOopM
TOCYAapCTBEHHO-4AaCTHOTO ITapTHEPCTBA,;
METOOB OLICHKHU ITPOEKTA C TOYKU 3PCHUS
3¢ eKTHBHOCTH IPUMEHCHUS MEXaHH3Ma
TOCYAapCTBEHHO-9AaCTHOTO ITapTHEPCTBA;
OCHOBHBIX MEXaHU3MOB (PHHAHCHPOBAHHS
MIPOEKTOB FOCYAAPCTBEHHO-YAaCTHOTO
TapTHEPCTBa

TIK-I15.4 JleMoHCTpHUpYET 3HaHUS

124

Komb6unuposa
HHBIW THIIL.
3amaHus ¢
BEIOOpOM
OITHOTO
BEPHOTO
OTBETA U3
MIPEATI0KECHHBI
X"
000CHOBaHUE
M BbIOOpa

BazoBsrit

3 MuH

53 u3 226



3aKOHOJATEIbCTBA POCCHUCKON (enepaiu,
PETryIUpPYIOIIEro OTHOLIEHHS, BOSHUKAIOIIUE
TpH peanu3aluy IPoeKTa
TOCYAapCTBEHHO-4aCTHOTO MTapTHEPCTBA
[1K-II5.5 AnanusupyeT JaHHbIE U3
MHOXECTBEHHBIX HCTOUHHKOB, OCY-ILECTBIISET
cOop, aHaNnu3, CHCTEMATH3AIUIO CBEICHNUH],
JaHHBIX, 00beM pa3HooOpa3Hoil nHdopManu,
MpUMEHSAET IPOrPaMMHOE 00eCTIeUeHUs
(TexcToBble, Tpaduyeckue, TAOINIHbIE U
aHAIUTUIECKUE TIPHIIOKEHUS, TIPUITOKEHHS
IUISL BU3VAITBHOTO MTDEICTABICHUS TAHHbIX )

533

3aKphITHII
THUIL. 3aaHus
Ha
COIOCTaBJICHU
e
(cooTBeTcTBHE

)

5 MuH

TToBEIIICHHEIH

54 u3 226



JUIst paboThI ¢ nH(OpManHeH
TIK-I15.6 JlemoHCTpHpYeT yMeHHS
JOKYMEHTHPOBaHHMS TPeOOBAHHH K IIporieccaM
OpraHu3alUy, UX PECYPCHOMY 00€CIIEUCHUIO
TIK-II5.7 Pa3zpabarbiBaeT puHAHCOBBIE
MOJIEJH IIPOEKTOB FOCYAaPCTBEHHO-9aCTHOTO
TIapTHEPCTBA; OLCHUBACT AP (HEKTUBHOCTH
HCTIONB30BaHMS PECYPCOB B paMKax IIPOEKTa
TOCYAapCTBEHHO-9AaCTHOTO ITapTHEPCTBA;
pa3pabaTbIBaeT alrOPUTMEL, MOJIEIH, CXEMBI
IIPOEKTa FOCYAapCTBEHHO-YaCTHOTO
TIapTHEP-CTBA; OIIEHUBAET (P PEKTHBHOCTD U

120,
122,
133,
142,
153,
3984
00,
4524
54,
549-5
50,
581

OTKpBITHIH
THUIL. 3aaHus
¢
Ppa3BepHyTHIM
OTBETOM

TToBEIIICHHEIH

5 MuH

55 u3 226



PHCKHM MIPOEKTOB roCyap-CTBEHHO-4aCTHOTO
HapTHEPCTBa; GOPMYIUPYET 3a/1a4i POSKTa U
COCTaBJIATb IIaHbI PabOT 110 MPOEKTY
roCyIapCTBEHHO-4aCTHOTO APTHEPCTBA,
TOTOBHUT MHBECTHULIMOHHBIH
(MHGOPMALIMOHHBII) MEMOPAHIYM IO MIPOEKTY
roCy/IapCTBEHHO-4aCTHOTO APTHEPCTBA
I1K-II5.8 Pa3paGarbiBaeT KOHIICTILHIO,
nacropT (yCTaB), COCTaBIAET IITATHYIO
CTPYKTYPY U HEPAPXUUECKYIO CTPYKTYPY
paboT MpoeKTa; NPOBOJUT IIIAHUPOBAHME

TedTATLHNCTU HA RCAY ATATIAY WURHAHHNTN

141,
147

Komb6unuposa
HHBIW THIIL.
3amaHus ¢
BEIOOpOM
OITHOTO
BEPHOTO
OTBETA U3
MIPEATI0KECHHBI
X"
000CHOBaHUE
M BbIOOpa

TToBEIIICHHEIH

5 MuH

56 u3 226




FAVLACUAIAIU Y AR 1AM VUV U A WA SAVEAUAAVALIAUL U

LIUKJIa IIPOEKTA U COCTABIIAET IIPOrHO3 X0Aa
BEITIOJTHEHUS paboT

TIK-IT5.9 PazpabarbiBaeT npeaBapuTeNbHYIO
CXEeMY pacIpe/e/IeHuUsI IpaB U 00s13aHHOCTEH
MEXJy IOTCHIMAIbHBIMU Y4aCTHUKAMU
IIPOEKTa FOCyJapCTBEHHO-YaCTHOIO
MapTHEPCTBA, OCYILECTBISAECT OUCAHUE
JIETaIbHOIO paclpeesICHUs poIei U
MIOJHOMOYHMH MEKAY JTHLAMHU,
3aJeICTBOBaHHBIMU B IIOJTOTOBKE IIPOCKTA U
OIIpEJEIICHUE COOTBETCTBYIOLIUX

114

OTKpBITHIH
THUIL. 3aaHus
¢
Ppa3BepHyTHIM
OTBETOM

Bricokmit

10 mun

57 u3 226



B3aMMOCBS3€U MEX/y HUMH; IIAHUPOBAHKE
HOTPeOHOCTH B CIELUATUCTAX

[1K-II5.10 Bnageer HaBBIKaMH ONIpeeIeHUS
LIeJIeBbIX MOKa3areseil kayecTsa 1

3¢ PeKTHBHOCTH MPOEKTA MIPU MOATOTOBKE
HPOEKTa IOCYapCTBEHHO-4aCTHOTO
HapTHEPCTBA

IIK-I15.11 Brageet HaBbIKaMU MTOATOTOBKU
MaTpPHUIIbl PHCKOB IPOEKTA U TIEPEUHS
MEpOIPHUATHIL IO YIIPABICHUIO PUCKAMH TIPU
HOJTOTOBKE MPOEKTa
roCy/IapCTBEHHO-4aCTHOTO NAPTHEPCTBA

129,
137,
401,
425,
560

Komb6unuposa
HHBIW THIIL.
3amaHus ¢
BEIOOpOM
OITHOTO
BEPHOTO
OTBETA U3
MIPEATI0KECHHBI
X"
000CHOBaHUE
M BbIOOpa

Bricokmit

10 mun

[TK-I16 Criocoben obecreunTh MpoIecc 0TOOpa YaCTHOTO MapTHEpa JJIs peaanu3alluy MPOCKTa; IIOATOTOBUTh U TIPOBECTH

Ty OIIMYHBIE TIPOLIEAYPHI M HHYOPMAMOHHYTO MOIIEPKKY MPOEKTa TOCYIapCTBEHHO-9aCTHOTO MTapTHEPCTBA

58 u3 226



TIK-I16.1 JlemoHCTpUpYET 3HAHUS METOAOB
OIIpE€ACIICHUSA U 06OCHOBaHI/I$[ Ha4YaJIbHBIX
MAaKCHUMaJIbHBIX IICH KOHTPAKTa B IIPOLCCCE
NOATOTOBKHU U p€aln3alliy IMIPOCKTa
TOCYAapCTBEHHO-4aCTHOI'O TapTHEPCTBA,
METOIOB IMOATOTOBKH U MPOBEACHUA
KOHKYPCHBIX TIPOLEITYP

TTK-TT6 2 TTemoRcTAUNVET RHAHUS OCHORHRIX

Bb1.B.01 I'ocynapcTBeHHasi MHBECTUIIMOHHAS
MOJIMTUKA

Bb1.B.07 YnpapneHnue npoekraMu
roCylapCTBEHHO-YaCTHOIO IapTHEPCTBA
B3.01 IToaroroska K npoLeaype 3aluThl U
3aIIMTAa BBITYCKHON KBaIN(HUKAIMOHHOM
paboTEI

K2 R 01 03 TInennunmnoMAas TNAKTAKA

121

OTKpBITHIH
THUIL. 3aaHus
¢
Ppa3BepHyTHIM
OTBETOM

0 Muu

59 u3 226



il e R e D

METOZIOB ¥ TEXHOJIOTHI aHaIH3a
UH(OPMALIMOHHOTO IIOJIS B IIpoLiecce
MOJITOTOBKH M Peau3aluy IPOeKTa
TOCYAapCTBEHHO-YaCTHOTO MapTHEP-CTBA;
MPUHIUIIOB OPTaHU3AIUU ITyOIUIHBIX
MEPONPUATUI U NTPE3ECHTALUN; IPUHIUIIOB,
TEXHUKH U IPUEMOB MOJEPALINHU ITyOIHIHBIX

i et S S S -

b51.B.04.02 YnpasneHnue unTerpanuei u
3aMHTEPECOBAaHHBIMHU CTOPOHAMM MTPOEKTa
b51.B.04.03 YupasneHue cTOUMOCTbIO,
pecypcamu, Ka4eCTBOM H 3aKyIKaMH IIPOEKTa
b51.B.04.04 YmpapneHue nepcoHaioM,
PHCKaMU U KOMMYHHUKALUAMH IIPOEKTa

3933
96,
595,
597

3aKphITHII
THUIL. 3aaHus
Ha
COIOCTaBJICHU
e
(cooTBeTcTBHE

)

BazoBsrit

3 MuH

60 u3 226



lVlC}JUllel)lll/lYl, nov Lp_ylVlCﬂlUb Ub_y meu1s/icnnn
ITyOIMUYHBIX MEPOIPUSTHIL; IPHHIUIIOB
paboTEI C ayAUTOPHEil; OCHOB CBsI3eH C
00IIECTBEHHOCTEIO; OCHOB KONIMPAHTHHTa
TIK-I16.3 JleMOHCTpHpYET 3HaHUS B IIpoLiECcCe
TIOATOTOBKH U peaM3alluy IPOEKTa
TOCYAapCTBEHHO-9aCTHOTO ITapTHEPCTBA:
MIPUHIUIIOB PaOOTHI C BO3PAKESHUSIMH;

594,
596

3aKphITHII
THUIL. 3aaHus
Ha
YCTaHOBJICHHE
MO CJIEI0BATEN
BHOCTHU

BazoBsrit

3 MuH

61 u3 226



METOJMYECKUX JJOKYMEHTOB I10
roCy1apCTBEHHO-4aCTHOMY [apTHEPCTBY;
Opra-HU3alMOHHO-TIPaBOBBIX (OpM
roCyIapcTBEHHO-4aCTHOTO IIAPTHEPCTBA,;
0COOCHHOCTEH M NMPAKTUKK IPUMCHEHUS
MEXaHU3MOB IOCYJapCTBEHHO-4aCTHOTO
HAapTHEPCTBA HA POCCUHCKOM U 3apyOe:KHOM
PBIHKAX; IIPUHLMIIOB U METOJI0B OATOTOBKH
AQHATUTHYECKHX OTYETOB

I1K-I16.4 Vicnone3yeT cripaBOYHO-IIPABOBbIE
CHCTEMBI B LIEJIAX aKTyaJIM3aLMHU IPABOBBIX

526-5
31

Komb6unuposa
HHBIW THIIL.
3amaHus ¢
BEIOOpOM
OITHOTO
BEPHOTO
OTBETA U3
MIPEATI0KECHHBI
X"
000CHOBaHUE
M BEIOOpa

BazoBsrit

3 MuH

62 u3 226



JIOKyMEHTOB B IIPOLIECCE MTOATOTOBKU U
peanu3alnuy NpoeKTa
roCylapCTBEHHO-4YaCTHOTO IapTHEPCTBA
TIK-I16.5 Pa3zpabatbiBaeT 1 pealn30BBIBAET
KOMMYHHUKALIUOHHBIC CTPATEruu B IIpolecce
MOATOTOBKU U Pealnu3aluy IPOeKTa
rOCy1apCTBEHHO-YaCTHOIO IapTHEPCTBA
TIK-I16.6 ITpoBoauT A€I0OBBIE IEPETOBOPHI 110

4024
05,
551,
5825
84

OTKpBITHIH
THUIL. 3aaHus
¢
Ppa3BepHyTHIM
OTBETOM

TToBEIIICHHEIH

5 MuH

63 u3 226



PA3IUYHBIM C/IEIIKaM C LEJIbI0 COIIACOBAHUS
B3aMMHBIX HHTEPECOB yYaCTHUKOB IIPOCKTA B
Hpolecce MOATOTOBKY U Pealu3alliy POEKTa
roCyIapCTBEHHO-4aCTHOTO NAPTHEPCTBA
ITK-I16.7 CocraBnser miaHsl padoT 1o
HPOEKTY, COOMpPAET, AHATH3U-PYET,
CHCTEMaTH3UPYET CBEACHUS U JaHHbIC,
JOKYMEHTHPYET TpeOOBaHHS K IIPOCKTaM U
HpoleccaM OpraHU3alii, UX PECypCHOMY
00eCreyeHHMIO B POLECCe TOATOTOBKH 1
pean3a-1uu MpoeKTa

522-5
23

Komb6unuposa
HHBIW THIIL.
3amaHus ¢
BEIOOpOM
OITHOTO
BEPHOTO
OTBETA U3
MIPEATI0KECHHBI
X"
000CHOBaHUE
M BEIOOpa

TToBEIIICHHEIH

5 MuH

64 u3 226




TOCYAapCTBEHHO-4AaCTHOTO ITapTHEPCTBA
TIK-I16.8 Pa3pabarbiBaeT KOHKYpCHYIO
JOKYMEHTAIMIO M COCTABIISIET IPOEKT
KOHIIECCHOHHOTO COTJIAIICHHUS M (WIIH)
CONJIAIICHUS O TOCYJapCTBEHHO-YaCTHOM
TIapTHEPCTBE U (MJIM) COINIAIICHUS O
MYHHUIUITAIEHO-4YaCTHOM MTapTHEPCTBE;
HH(pOPMAIIMOHHbBIE MaTepUabl, OTUETHI II0

113

3aKphITHII
THUIL. 3aaHus
Ha
COIOCTaBJICHU
e
(cooTBeTcTBHE

)

Bricokmit

10 mun

65 u3 226



HPOEKTY rOCYJapCTBEHHO-YACTHOTO
HapTHEPCTBA

I1K-I16.9 ToToBUT NpennokeHus o
peasn3aluy NPoeKTa
roCy1apcTBEHHO-4aCTHOTO APTHEPCTBA,
HPOBOJUT HEPErOBOPHI O Pean3anuu
HPOEKTA, OCYLIECTBISIET HOATOTOBKY
HDOBENCHUS TIVOIMYHBIX CIVIIAHHI

524-5
25

OTKpBITHIH
THUIL. 3aaHus
¢
Ppa3BepHyTHIM
OTBETOM

Bricokmit

10 mun

66 u3 226



-

TIK-I16.10 CocraBisieT 1 000CHOBBIBAET ILIaH
3aKYIIOK T10 IIPOEKTY
rocyaapCTBEHHO-YaCTHOTO MapTHEPCTBA
TIK-I16.11 ToroBuT MH(DOPMAIMOHHEIE 1
aHAIUTUYECKHE MaTepHallbl [0 TeMe
IMyOIMYHBIX CITyIIaHU B TIporiecce
TOJITOTOBKU U peaju3aluy IpoeKTa
rocyAapCTBEHHO-UYAaCTHOTO TIAPTHEPCTBA;
MPHUBJICKACT HHPOPMAIIMOHHBIC KAHANBI JIS
HH(POPMHUPOBA-HHS O TIPOCKTE HA
O(UIMATILHBIX CalTaX YIOJTHOMOYEHHBIX

127,
406-4
07

Komb6unuposa
HHBIW THIIL.
3amaHus ¢
BEIOOpOM
OITHOTO
BEPHOTO
OTBETA U3
MIPEATI0KECHHBI
X"
000CHOBaHUE
M BEIOOpa

Bricokmit

10 mun

67 u3 226



OpraHoB B
UH(POPMALMOHHO-TEIEKOMMYHHKaLlHOHHOH
CETH «MHTEPHET»; 00CYKIaeT B CPEACTBAX
MaccoBOi HH(POPMALIUK PE3YIIBTaTOB
peanu3aluy MpoeKTa ¢ MoITydeHHeM oOpaTHOM
CBSI3M OT HYXXHOH LIEJIEBOW ayUTOPUU
I1K-I16.12 BrnageeT HaBBIKaMH IPOBEACHUS
paboT MO OCYIIECTBICHHIO MPOLEAYPbI 0TOOpa
YAaCTHOTO MAPTHEPA B MPOLIECCE MOATOTOBKU H
peanu3anuy MpoeKTa
TOCYAapCTBEHHO-4aCTHOTO MTapTHEPCTBA

564-5
65

Komb6unuposa
HHBIW THIIL.
3amaHus ¢
BEIOOpOM
HECKOJIbKUX
BapUaHTOB
OTBETA U3
MIPEATI0KECHHBI
X"
000CHOBaHUE
M BEIOOpa

Bricokmit

10 mun

[IK-I17 CriocobeH ynpaBisTh U OCYIIECTBIISATH KOHTPOJIb HOATOTOBKY M PeaTU3aliy IPOEKTa TOCYIapCTBEHHO-9aCTHOTO

MapTHEPCTBa

68 u3 226



TIK-I17.1 JleMOHCTpHUpYET 3HaHUS
HHCTPYMEHTOB IIPOEKTHOTO (PMHAHCHPOBAHHUS
B paMKax peaju3aliy IpoeKTa
rOCYIapCTBEHHO-4YaCTHOTO IapTHEPCTBA,
OCHOBHBIX MEXaHU3MOB (PHHAHCHPO-BAHUS
IIPOEKTOB

TIK-I17.2 JleMOHCTpHUpYET 3HaHUS
pa3paboTKH, BHEIPEHUSI, KOHTPOJIS ¥ OLICHKI
MEpOIIPUATUI 10 COBEPLICHCTBOBAHUIO
OM3HEC-TIPOIIECCOB B PaMKaX PeasIn3aliiy
MIPOEKTa rOCyJapCTBEHHO-YaCTHOIO
TIapTHEDCTBA

b1.B.04.04 YnpasneHue nepcoHansoM,
pHUCKaMH U KOMMYHUKAIUAMU IIPOEKTa
b2.B.01.03 IIpenaunnomHas npakTuka
B1.B.03 HBEeCTUIIMOHHBIN MEHEIKMEHT
B3.01 IToaroroska K npoLeaype 3aluThl U
3aIIMTAa BBITYCKHON KBaIN(HUKAIMOHHOM
paboTEI

b1.B.IB.01.01 MHCTUTYTBI, CErMEHTHI U
HHCTPYMEHTHI (PUHAHCOBOTO PHIHKA
Bb1.B.J1B.01.02 MexnyHaponsblii
(hMHAHCOBEIN PHIHOK

b1.B.04.02 Ynpasnenue uHTErpanuen u

599-6
00

3aKphITHII
THUIL. 3aaHus
Ha
COIOCTaBJICHU
e
(cooTBeTcTBHE

)

BazoBsrit

3 MuH

69 u3 226



TIK-I17.3 JleMOHCTpUpYET 3HAHUS OLCHKH
PabOTEI CHCTEMBI yIIPABIICHUS
KOMMYHHUKALUSMU B paMKax pealu3aluu
MIPOEKTa roCyJapCTBEHHO-YaCTHOIO
napTHepCcTBa

TIK-I17.4 JleMOHCTpHpYET 3HAHUS aHATIHU3a
3¢ }eKTHBHOCTE pabOTHI CHCTEMBI YIIPAaBICHHS
HU3MEHEHUSIMH, CII0COO0B TIIAaHUPOBAHUS U
pacnpeneneHus paboT B paMKax peain3aun
MIPOEKTa rOCyJapCTBEHHO-YaCTHOIO
napTHepCTBa

TTK-TT7.5 TTlemoHCTHUNVET RHAHUS R NAMKAX

3aUHTEPECOBAHHBIMU CTOPOHAMU IIPOCKTA
Bb1.B.07 YnpapneHnue npoekraMu
roCylapCTBEHHO-4YaCTHOTO IapTHEPCTBA
B51.B.04.01 YnpasneHue conepKaHueM U
paclucaHueM IpoeKTa

B51.B.04.03 YnpasieHue CTOUMOCTBIO,
pecypcami, KadeCTBOM M 3aKyIKaMH IIPOEKTa

598

3aKphITHII
THUIL. 3aaHus
Ha
YCTaHOBJICHHE
MO CJIEI0BATEN
BHOCTHU

BazoBsrit

3 MuH

70 u3 226



peann3anuy IpoeKTa
TOCYAapCTBEHHO-4AaCTHOT'O ITapTHEPCTBA
OpraHN3alMOHHO-TIPABOBEIX (HOopM
TOCYAapCTBEHHO-9AaCTHOTO ITapTHEPCTBA,;
0CcOoOCHHOCTEH! U ITPAKTUKU MIPUMEHEHHS
MEXaHU3MOB TOCYIapCTBEHHO-YaCTHOTO
TapTHEPCTBA Ha POCCHUICKOM H 3apyOeKHOM
PBIHKAX; METOJIOB YIIPABJICHHUS [IEPCOHATIOM
TIK-IT17.6 Criocoben dopmynupoBars 3a1a4dy,
YCTaHABIIMBATh UX B3a-HMOCBSI3H,
aQHAIN3UPOBATh (PAKTUIECKHE PE3YIBTATHI

TTNOAKTA NARNANRATLIRATL TAKUMAUTLT NTUATLT

1111
12,
123,
125,
136

Komb6unuposa
HHBIW THIIL.
3amaHus ¢
BEIOOpOM
OITHOTO
BEPHOTO
OTBETA U3
MIPEATI0KECHHBI
X"
000CHOBaHUE
M BbIOOpa

BazoBsrit

3 MuH

71 u3 226



T 2 I N

TI0 TIPOEKTY B IIPOLIECCE Pean3aliy POeKTa
TOCYAapCTBEHHO-4AaCTHOTO ITapTHEPCTBA
TIK-I17.7 CiocobeH MOTHBHPOBAaTH
YYaCTHHKOB KOMAH/IBI TIPOEKTA U
OpraHU30BBIBATH TPYIIIOBYIO PadoTy,
aHAIN3UPOBATh P YEKTUBHOCTE pabOTHI
KOMaH/IbI TIPOEKTa rOCYAapCTBEHHO-YaCTHOTO
TIapTHEPCTBa

TIK-I17.8 CiocoGeH BBISIBIATH U
AQHAIN3UPOBATh OTKIOHEHUS CTOMMOCTH
BEINIOTHEHHBIX pabOoT OT CMETHI U OI0[KeTa;

AAnmanTamT TTATITT nalRAm TTA TrmAaaTee

534

Komb6unuposa
HHBIW THIIL.
3amaHus ¢
BEIOOpOM
HECKOJIbKUX
BapUaHTOB
OTBETA U3
MIPEATI0KECHHBI
X"
000CHOBaHUE
M BbIOOpa

BazoBsrit

3 MuH

72 u3 226



vuvliapJizn1p 11J1anpl PCI,UUI nuv ll}JU\/I\ly,
OLICHUBATH Y(Y(HEKTUBHOCTH UCIIOTH30BAHUS
pecypcoB B paMKax IPOEKTa; pa3padaThIBaTh,
BHEJIPSITH, KOHTPOJIIUPOBATh U OLICHUBATh
MEPOIPHUSTHS IO COBEPIICHCTBOBAHHIO
OU3HEC-TIPOLIECCOB MPOEKTa
TOCYAapCTBEHHO-4AaCTHOTO ITapTHEPCTBA
TIK-I17.9 CniocobGen opraHu30BHIBaTh
TPYNIIOBYIO pabOTy, KOMMYHHKAIIMU B paMKax
MIPOEKTa, OLIEHHBATh PabOTy CHCTEMBI
YIIPaBJICHUS! KOMMYHUKAIMSIMH,
OpraHN30BBIBaTH KOMMYHHKAIUHU; OLICHUBATh

143,
152,
585-5
87

OTKpBITHIH
THUIL. 3aaHus
¢
Ppa3BepHyTHIM
OTBETOM

TToBEIIICHHEIH

5 MuH

73 u3 226



PHCKH 110 LHPOCKTY 10CYAdPCTBCHHO-4dCTHOLI'O
TIapTHEPCTBa

TIK-I17.10 Criocoben ynpaBisiTh CHCTEMOH
BHEJ[PCHUS N3MEHEHUH, aHa-JIN3HPOBATH

3¢ eKTHBHOCTE pabOTHI CHCTEMBI YIIPABICHHS
HU3MEHEHUSIMU; BBISBIISITH M aHAIN3UPOBATh
TIPUYUHEI OTKJIO-HEHHMS OT IUIaHa-TpaduKa
NIPOEKTa; aHAIN3UPOBATh 3aIPOCH! U
MIPEUIOXKEHHS] O BHECCHUH M3MEHEHHI B
JOKYMEHTAIIHIO 110 IPOEKTY
TOCYAapCTBEHHO-4AaCTHOTO ITapTHEPCTBA
TIK-I17.11 IIpoBogut oneHKY 3¢ peKTHBHOCTH

145-1
46

Komb6unuposa
HHBIW THIIL.
3amaHus ¢
BEIOOpOM
OITHOTO
BEPHOTO
OTBETA U3
MIPEATI0KECHHBI
X"
000CHOBaHUE
M BbIOOpa

TToBEIIICHHEIH

5 MuH

74 w3 226




HCIIONIB30BAHHS PECYPCOB II0 TIPOCKTY
TOCYAapCTBEHHO-4AaCTHOTO ITapTHEPCTBA
TIK-I17.12 YTBepkaaet miaH-rpadux
MEpONPHUITHH U IIAHA 3aKyIIOK I10 IIPOEKTY Ha
BCEX dTaNax XHU3HEHHOTO IIUKJIA IPOEKTa
TOCYAapCTBEHHO-YAaCTHOTO ITapTHEPCTBA,;
pa3pabarbiBaeT pabo-uuii maH-rpaduk
KOHTPOJISI HCTIOJTHEHHSI 00513aTeIbCTB MO
TIPOEKTY; KOHTPOJIMPYET HCIIOJTHEHHE
00513aTeNBCTB 110 MPO-EKTY U TeKyIIHne
TIPOMEKYTOUHBIE PE3YJIBTAThI; OLCHUBACT
COOTBETCTBHE IIPOMEKYTOUHBIX PE3YIETATOB

126

OTKpBITHIH
THUIL. 3aaHus
¢
Ppa3BepHyTHIM
OTBETOM

Bricokmit

10 mun

75 u3 226



MPOEKTa MPUHSATHIM 00513aTeNILCTBAM;
BBISBIISICT OTKJIIOHEHUE OT IUIaHA-TpaduKa
KOHTPOJISI HCTIOTHEHHS 00S13aTEIIBCTB 1
aHAIM3UPYET MPUUYHUHBI TAKUX OTKIOHEHHIA;
TPOBOJIUT KOPPEKTHUPOBKU KOHTPAKTHOU
JIOKYMEHTAIUU 110 IPOEKTY

TIK-I17.13 Bnageer HaBbIKaMu NPOBEACHUS
OILICHKH U CTPYKTYPHUPOBAHUS MPOEKTa
rocyAapCTBEHHO-UYAaCTHOIO MAPTHEPCTBA;
KOHTPOJISl IIOATOTOBKH U COIVIACOBAHMS
JIOKYMEHTOB, OIIPEIeNICHHS] CPOKOB
peanu3anuu npoexTa

561

Komb6unuposa
HHBIW THIIL.
3amaHus ¢
BEIOOpOM
HECKOJIbKUX
BapUaHTOB
OTBETA U3
MIPEATI0KECHHBI
X"
000CHOBaHUE
M BbIOOpa

Bricokmit

10 mun

ITK-I18 Opranusanus uccienoBaHuil u pas
IUTAHUPOBAHUU

pa60T1<a NEPCHCKTUBHBIX METOAOB, Mo,ueneﬁ 1 MEXaHNU3MOB OpraHu3alui 1

TIK-I18.1 JleMOHCTpUpYET 3HAHUS CYLIHOCTH
U COZIEPAKAHUS MEXKIUCLUILITUHAPHOIO
M0JX0/1a K PELICHUI0 MHHOBAI[MOHHBIX 33134,
METOJIOB IIPOTHO3UPOBAHUS U
HAy4HO-TEXHUYECKUX PELICHUH

TIK-I18.2 JleMOHCTpUpYET 3HAHUS METOAOB
NIPOrHO3UPOBAHUS, SJKOHOMHYECKUX

B2.B.01.01 IIpaxruxka mo npoduio
npodeccroHaTbHON IESITETbHOCTH
b1.B.11 NHHOBaLMOHHBIN MapKEeTUHT
Bb2.B.01.03 IIpenaunnomHas npakTuka
B3.01 INoaroroBka K npoLeaype 3alUThl 1
3aIIMTAa BBITYCKHON KBaIN(HUKALIMOHHOM
paboTEI

513,
623-6
24

3aKpbIThII
THUIL. 3aaHus
Ha
COIOCTaBJICHU
e
(cooTBeTcTBHE

)

BazoBsrit

3 MuH

76 u3 226



UCCIICIOBAaHNH M HAyYHO-TEXHUYECKHX
pELICHNH; OCHOB OpPraHU3alUK padoThI
UCCIIEI0BATENIbCKUX KOJIIEKTHBOB MO
U3YUYEHHIO IIPOOJIEM MOBBIILICHHS

3¢ PEeKTHBHOCTH MPOLIECCOB CTPATETHYESCKOTO,
TaKTHYECKOTO INIAHUPOBaHUS M OpPraHU3aLu1
I1K-II8.3 CnocobeH BocpHHUMATE
(060011aTh) HAYYHO-TEXHHUYECKYIO
nH(OPMALINIO, OTEUECTBEHHBIN U 3apyOeKHBIN
OIIBIT 110 TEMATHKE HAYYHOTO UCCIICIOBAHUS;
TOTOBHTb pedpepaTuBHBIC 0030pHI U OTHETHI;
HOJIy4aTh Hay4HO-HMCCIIEIOBATENILCKUH OIIBIT B
Hpo(heCCHOHANBHBIX COLMAIBHBIX CETAX
I1K-I18.4 CriocobeH BBIMONHATH
SKOHOMMUYECKUIN aHAJIN3 IPOEKTHBIX PEILIEHUI
JUIst BBIOOpA ONTUMAJIBHOTO BapUaHTa
peanu3anuy MHHOBaLUMI

I1K-II8.5 Pa3paGarsiBaeT OCHOBHbIC

b1.B.02 MIHHOBaIlIMOHHBIH MEHEKMEHT
b1.B.08 Crpareruueckuii MEHEIPKMEHT
b1.B.10 Opranuzanus
Hay4YHO-HCCIIeJOBATEIbCKOM ACATEINEHOCTH
b1.B.05 Dxonomuka Gpupmbl
(MeXIUCUMIUIMHAPHBIA aHATIHN3)

155 3aKphITHII Basossiit
THUIL. 3aaHus
Ha 3 MuH
YCTaHOBJICHHE
0CJIe0BaTeN
BHOCTH

159-1 |Kombunuposa |ba3oBbrii

60, HHBIA THII.

162—-1 |3amanus ¢ 3 MuH

63, BEIOOpOM

282, |omHOTO

512, |BepHOroO

515, |orBera u3

609—6 |mpennoxeHHbI

11, XU

613—6 |obocHOBaHUE

15, M BbIOOpa

635

77 u3 226



TIOJIOXKEHUSI CTPATETUN Pa3BUTHUS
opraHu3anu, 000CHOBEIBAET CTPATCTHUCCKIEC
pelIeHus 10 COBEPILIEHCTBOBAHUIO IPOLIECCOB
CTPaTErn4YeCcKoro IjIaHUPOBaHUS U
OpraHu3anuu

TIK-I18.6 ®opmupyeT 1 000CHOBBIBACT LIETH U
3a/1a41 UCCIIEIOBAaHUM U IIPOEKTHBIX
pa3paboToK, onpeaeiseT 3HAYCHUS U
HEOOXOIMMOCTH X MPOBEICHHUS, IyTEeH H
METOJIOB UX pEILEeHUs

156,
273,
281,
514

Komb6unuposa
HHBIW THIIL.
3amaHus ¢
BEIOOpOM
HECKOJIbKUX
BapUaHTOB
OTBETA U3
MIPEATI0KECHHBI
X"
000CHOBaHUE
M BEIOOpa

BazoBsrit

3 MuH

165,
167,
274

3aKphITHII
THUIL. 3a1aHus
Ha
COMNOCTABJICHH
e
(cooTBeTCTBUE

)

[ToBbIIeHHBII

5 MuH

78 u3 226




157,
520-5
21

3aKphITHII
THUIL. 3aaHus
Ha
YCTaHOBJICHHE
MO CJIEI0BATEN
BHOCTHU

TToBEIIICHHEIH

5 MuH

621

OTKpBITHIH
THUIL. 3aaHus
¢
pa3BepHyThIM
OTBETOM

TToBEIIICHHEIH

5 MuH

79 u3 226



161, |Kombunuposa |I[ToBbimeHHbIH
276, |HHBIU THUIL.
279-2 |3amanus ¢ 5 MuUH
80, BEIOOpOM
605, |omHOTO
607, |BepHOrO
628, |orBeTa U3
632—6 |npeIoKEeHHBI
33, XU
638 000CHOBaHHE
M BEIOOpa
158, |Kombunuposa |[ToBblmieHHbIH
164, |HHBIH THIL.
166, |3amanus c 5 MuH
168, |BbIOOpOM
517, |HECKOJIBKHX
636, |BapuaHTOB
639 OTBETA U3
MIPEATI0KEHHbI
X"
000CHOBaHHUE
M BbIOOpa

80 u3 226




170, |3axpeIThlii Beicokuit
277-2 |tan. 3amaHus
78 Ha 10 mun
COIIOCTaBJICHU
e
(cooTBeTcTBHE
)
275, |OTKpBITHIH Bricokuit
283, |tumn. 3agaHus
516 ¢ 10 mun
pa3BepHYTHIM
OTBETOM

81 u3 226



518-5
19

Komb6unuposa
HHBIW THIIL.
3amaHus ¢
BEIOOpOM
OITHOTO
BEPHOTO
OTBETA U3
MIPEATI0KECHHBI
X"
000CHOBaHUE
M BEIOOpa

Bricokmit

10 mun

169,
171

Kombunuposa
HHBIA THIIL.
3amgaHus ¢
BEIOOpOM
HECKOJIBKUX
BapUaHTOB
OTBETA U3
MIPEATI0KEHHbI
XU
000CHOBaHHE
M BbIOOpa

Bricokuit

10 mun

IIK-T19 Crocoben OCYHIECTBJIATh HAYYHO-METOAOJIOTMYCCKYIO U aHAJIUTUYCCKYIO ICATCIIbHOCTD B HpO(i)eCCHOHaHLHOﬁ
00J1aCTH HA OCHOBE CTATHCTHYECKOIO H3YyUCHUS U KOMIIJICKCHOI'O SKOHOMHWYECKOT'O aHain3a XO3SIMCTBEHHBIX

TIK-I19.1 JlemoHCTpHpYET 3HaHKE
METOIOJIOTUH ¥ OPTaHU3AINI
Hay4YHO-HCCJIC/[OBATENIbCKOH NeATENbHOCTH,
TpeboBaHMIl K OITOTOBKE aHATUTHIECKUX U
MIPe3eHTAlNOHHBIX MaTepPHAIIOB

TIK-I19.2 Cniocoben popmupoBats
HH(pOPMAIIMOHHYIO 6a3y HCCIIeIOBaHuS,
CHCTEMaTH3UPOBaTh U 0000IIaTh JaHHEBIC U3
Pa3IHIHBIX HCTOYHHKOB

TIK-I19.3 CriocobeH npou3BoguTh
JKCIIEPHIMEHTAIIBHBIE CTaTUCTHYECKHE
pacueTsl

B3.01 INToaroroska K npoLeaype 3alUThl 1
3aIIMTAa BBITYCKHON KBaIN(HUKAIMOHHOM
paboTEI

B2.B.01.01 IIpaxruxa mo npoduio
npodeccroHaTbHON IESITETBHOCTH
b1.B.09 KommiekcHbIi 9KOHOMHYECKHH
aHaJIU3 XO3AICTBEHHOM JEATEIIbHOCTH
OpraHu3aLul

b1.B.10 Opranuzauus
HAy4HO-HCCIIE0BATEIILCKOM NeATeIbHOCTH

mpoueccoB
497  |3axpbIThlid
THUIL 3aaHus
Ha 0 muH
YCTaHOBJICHUE
0CJIeI0BaTeN
BHOCTH
4284 |3akpbIThlid Basossiit
33, THI. 3a1aHus
4394 |Ha 3 MuH
41, COIOCTABICHU
484, |e
491, |(cootBeTcTBHE
495 )
489, |3axpsIThIi bazoBbrit
493 THUIL. 3aJaHnus
Ha 3 MUH
yCTaHOBJIEHHE
MOCJICA0BATEN
BHOCTH
483, |Komb6unupona |bazoBblit
488, |HHBIU THIL
490, |3amaHus c 3 MuH
492, |[BIOOpOM
494 |omHorO
BEPHOTO
OTBETA U3
MIPEATI0KEHHbI
X"
000CHOBaHHUE
M BbIOOpa

82 u3 226



434,
455-4
63,
485,
498,
500,
503-5
05

OTKpBITHIH
THUIL. 3aaHus
¢
Ppa3BepHyTHIM
OTBETOM

TToBEIIICHHEIH

5 MuH

501,
506-5
08

Komb6unuposa
HHBIA THIIL.
3amgaHus ¢
BEIOOpOM
OJIHOTO
BEPHOTO
OTBETA U3
MIPEIOKEHHBI
X H
000CHOBaHHE
M BbIOOpa

[ToBbIIeHHBII

5 MuH

499,
502

Komb6unuposa
HHBIW THIIL.
3amaHus ¢
BEIOOpOM
HECKOJIbKUX
BapUaHTOB
OTBETA U3
MIPEATI0KECHHBI
X"
000CHOBaHUE
M BbIOOpa

TToBEIIICHHEIH

5 MuH

511

3aKphITHII
THUIL. 3aJaHnus
Ha
COMOCTABJICHH
e
(cooTBeTCTBUE

)

Bricokmit

10 mun

487

3aKphITHII
THUIL. 3aaHus
Ha
YCTaHOBJICHHE
IO CJIEI0BATEN
BHOCTHU

Bricokmit

10 mun

510

OTKpBITHIH
THUIL 3aaHus
¢
pa3BepHyTHIM
OTBETOM

Bricokmit

10 mun

83 u3 226




422,
4374
38,
496

Komb6unuposa
HHBIW THIIL.
3amaHus ¢
BEIOOpOM
OITHOTO
BEPHOTO
OTBETA U3
MIPEATI0KECHHBI
X"
000CHOBaHUE
M BEIOOpa

Bricokmit

10 mun

4264
217,
486,
509

Komb6unuposa
HHBIA THIIL.
3amgaHus ¢
BEIOOpOM
HECKOJIbKUX
BapUaHTOB
OTBETA U3
MIPEIOKEHHBI
X H
000CHOBaHHE
M BbIOOpa

Bricokuit

10 mun

ITK-I110 Criocoben ocyniecTBIIsTh HOATOTOBKY SKOHOMHUYECKOTO 000CHOBAHUS JJIsl CTPATErHUECKUX M ONEPaTHBHBIX

IIJIaHOB Pa3BUTUA OpraHU3alu

84 u3 226



TIK-I110.1 IeMOHCTpUpyeT 3HaHUS METOLOB
OIpeeICHUs SKOHOMUUECKOI

3¢ eKTHBHOCTH BHEIPEHNST HHHOBAIIMOHHBIX
TEXHOJIO-THI OpraHu3aluy Tpyaa,
TEXHOJIOTUYECKUX U
OpPraHU3aLUOHHO-3KOHOMUYECKUX YCIOBUHA
MIPOU3BOACTBA B COOTBETCTBUU C OTPACIECBOM
HAIpPaBICHHOCTBIO JACATEIbHOCTU
OpraHu3aLul

TIK-I110.2 leMOHCTpUpyYeT 3HaHUS NOPsI KA
pa3pabOTKM CTPAaTErHUeCKHUX IUIAHOB

B2.B.01.01 IIpaxruka mo npoduio
MPOoeCCHOHANBHON ICATEITLHOCTH
b2.B.01.03 IIpenaunnomHas npakTuka
B3.01 IToaroroska K npoLeaype 3aluThl 1
3alIUTa BHIITYCKHON KBaJH()HUKAITHOHHON
paboTEI

b51.B.02 HHOBaIIMOHHEIN MEHEIKMECHT
b1.B.08 Crparerndyeckuii MEHEI)KMEHT
Bb1.B.09 KoMriekcHBIN 35KOHOMHYECKUI
aHaJU3 XO3SICTBEHHOU JIEATEILHOCTH
OopraHu3anuu

248

Komb6unuposa
HHBIW THIIL.
3amaHus ¢
BEIOOpOM
OITHOTO
BEPHOTO
OTBETA U3
MIPEATI0KECHHBI
X"
000CHOBaHUE
M BEIOOpa

0 Muu

85 u3 226



(HHAHCOBO-X035CTBEHHOM
HPOM3BOJICTBEHHON JEATEIBHOCTH
OpraHu3aLuu

I1K-I110.3 JleMoHCTpHpYET 3HAHUSA
HPHHIUIIOB, METOJI0B U HHCTPYMEHTOB
HPOEKTHOTO YIPABJICHUS

[1K-I110.4 CnocoGeH UCTIOIBb30BaTh METOABI

b2.B.01.02 Texnonoruueckas
(IPOEKTHO-TEXHOIOTNYECKas! IPAKTUKA)
b1.B.04.01 Ympasnenue conepskaHueM U
pacrnucaHueM IpoeKTa

262,
4644

3aKphITHII
THUIL. 3aaHus
Ha
COIOCTaBJICHU
e
(cooTBeTcTBHE

)

BazoBsrit

3 MuH

86 u3 226



cOopa 1 00pabOTKH YIKOHOMUYECKON
HH(pOPMAIINH, a TAKKE OCYIIECTBICHHS
TEXHHUKO-IKOHOMHYECKUX PacyeToB U aHaJIH3a
XO3STHCTBEHHOH JIEATEIIBHOCTH OPTaHU3aIUH C
HCTIOIb30BaHUEM BEIYHUCIHTEIILHON TEXHUKI
TIK-I110.5 Cnocoben npuHUMATh

172,
255

3aKphITHII
THUIL. 3aaHus
Ha
YCTaHOBJICHHE
MO CJIEI0BATEN
BHOCTHU

BazoBsrit

3 MuH

87 u3 226



OpraHU3aLUOHHO-YIIPABICHYECKUE PELICHUS,
KOTOpPBIE MOTYT IIPUBECTH K IIOBBILICHUIO
SKOHOMHUYECKOH 3 PeKkTHBHOCTH
OpraHu3aLul

TIK-I110.6 Crioco0€eH HCIIOIB30BaTh METOIBI
OCYILECTBICHUS IPOEKTHOM JEATEIbHOCTH
TIK-I110.7 Ciocoben aHaIM3MPOBATH
(hMHAHCOBO-?KOHOMUYECKYIO OTYETHOCTh
OpraHu3aLul

TIK-I110.8 Pa3pabarsiBaeT Mepbl IO
00ecreYeHHIO peKIMa YKOHOMHH,

Sy~

173-1
77,
190,
253,
258

Komb6unuposa
HHBIW THIIL.
3amaHus ¢
BEIOOpOM
OITHOTO
BEPHOTO
OTBETA U3
MIPEATI0KECHHBI
X"
000CHOBaHUE
M BEIOOpa

BazoBsrit

3 MuH

88 u3 226



HOBbILLUCHN ) pCH 1dVCIIbHOCTHN llpUl/libU/_lUl'B'd.,
KOHKYPEHTOCIIOCOOHOCTH BBINyCKaeMOi
NPOAYKLUH, TPOU3BOAUTEIBHOCTH TPYAA,
CHIDKEHHUIO M3/IePIKEK Ha ITPOU3BOACTBO U
peann3aiuio MpoAyKIHH, YCTPAHSHHUIO OTEePhb
Y HETIPOM3BOMTEIBHBIX PACXOIOB

[IK-I110.9 CocraBnsieT 5JKOHOMHYECKHUE

MANTTATITT TTTATIT T ANTATILANATITATT A XITTATAR

263

3aKphITHII
THUIL. 3aaHus
Ha
COIOCTaBJICHU
e
(cooTBeTcTBHE

)

TToBEIIICHHEIH

5 MuH

89 u3 226



PEOAVIIDL LUIAMDL UPL AMMOALKI U Y IV ium
CTPAaTeru4C€CKOro yrpasjaCeHUs; OCYIICCTBIISICT
KOHTPOJIb XOJa BBIITOJIHCHUS IIJIAaHOB
q)HHaHCOBO-XO3HﬁCTBeHHOﬁ JACATCIIBHOCTHU 110
OpraHusaliu 1 €€ noApasaCiICHUusIM,
UCTIOTTRRORAHU A RAVTNUXORAUCTREHHRKIX

254,
470-4
76

OTKpBITHIH
THUIL. 3aaHus
¢
Ppa3BepHyTHIM
OTBETOM

TToBEIIICHHEIH

5 MuH

90 u3 226



AAAAAAAAAAAAAAAAAAAAAA J m e mmn m o amnnaraan

pe3epBoB
TIK-I110.10 BHOCHT H3MeHEHUS B
CHPaBOYHYIO HH(POPMALIUIO, UCTIONB3YEMYIO
1pu 00paboTKe TaHHBIX; OCYIIECTBIIET cOop,
00paboTKy, aHAJIN3 H CHCTEMATH3aIIUI0
HH(POPMAIIMH, B TOM YHCIE IO
CTaTUCTUYCCKUM OOCIICIOBAHUSIM U OIPOCaM;
pa3pabaThIBaET CUCTEMBI
(hMHAHCOBO-9KOHOMUYECKHX MTOKa3aTeIen
OpraHu3alul

TIK-IT10.11 OcviecTBisieT cOop. 00PabOTKY.

251-2
52

Komb6unuposa
HHBIW THIIL.
3amaHus ¢
BEIOOpOM
OITHOTO
BEPHOTO
OTBETA U3
MIPEATI0KECHHBI
X"
000CHOBaHUE
M BEIOOpa

TToBEIIICHHEIH

5 MuH

91 u3 226




aHaJIM3 ¥ CHCTEMaTH3alMI0 HHPOPMALHH, B

TOM YHCJIEC IO CTATHCTHYECKUM
00cIie1oBaHusIM U OIIPOCaM

178,
180-1
82,
191-1
93,
247,
257,
260-2
61

Komb6unuposa
HHBIA THII.
3amaHus ¢
BEIOOpOM
HECKOJIbKUX
BapUaHTOB
OTBETA U3
MIPEATI0KECHHBI
X"
000CHOBaHHE

M BEIOOpa

TToBEIIICHHEIH

5 MuH

92 u3 226



256

OTKpBITHIH
THUIL. 3aaHus
¢
Ppa3BepHyTHIM
OTBETOM

Bricokmit

10 mun

93 u3 226



2492
50,
259,
420-4
21

Komb6unuposa
HHBIW THIIL.
3amaHus ¢
BEIOOpOM
OITHOTO
BEPHOTO
OTBETA U3
MIPEATI0KECHHBI
X"
000CHOBaHUE
M BEIOOpa

Bricokmit

10 mun

94 u3 226



264,
418

Komb6unuposa
HHBIW THIIL.
3amaHus ¢
BEIOOpOM
HECKOJIbKUX
BapUaHTOB
OTBETA U3
MIPEATI0KECHHBI
X"
000CHOBaHUE
M BEIOOpa

Bricokmit

10 mun

[IK-IT11 CrocobeH oCyImecTBIATh CTPaTerndecKoe YIpaBlIeHHE KIFOUeBBIMI SKOHOMHUIECKAMH ITOKA3aTeIsIMU ’

OuW3HEC-TIPOIIeCCaMt

95 u3 226



TIK-I111.1 JIemoHCTpHpYy€ET 3HaHUSA METOLOB
SKOHOMHMYECKOIO aHajIKu3a IoKa3arenei
JIeSTEIbHOCTY OPraHU3aluU U €€
nojpaseneHni

TIK-I111.2 JlemoHCTpUpYy€ET 3HaHUSA
OTEYECTBEHHOTO U 3apy0e:HOTO OIBITa
paLMOHAIBHON OpraHu3aluyi SKOHOMUYECKON

B2.B.01.01 IIpaxruka mo npoduio
npodeccroHaTbHON IESITETBHOCTH
b2.B.01.03 IIpenaunnomHas npakTuka
B3.01 IToaroroska K npoLeaype 3aluThl 1
3aIIMTAa BBITYCKHON KBaIN(HUKAIIMOHHOM
paboTEI

b51.B.02 HHOBaIIMOHHEIN MEHEIKMECHT

T1 T NO Meemaeeem

480

3aKphITHII
THUIL. 3aaHus
Ha
COIOCTaBJICHU
e
(cooTBeTcTBHE

)

BazoBsrit

3 MuH
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HACATCTIIbHOUCT Upladnsdaliin B yCJIOBUAX
PBIHOYHON SKOHOMHKH; TIOPSIIKA Pa3paboTKu
HOPMAaTHBOB MaTepUAIbHBIX PECYPCOB B
COOTBETCTBUHU C OTPACIIEBOI
HAaIpaBJIEHHOCTBIO; MOPSIIKA Pa3pabOTKH
MEPCIEKTUBHBIX U FOJIOBBIX IJIaHOB
(HHAHCOBO-X035CTBEHHOM
MPOU3BOCTBEHHON AEATEIBHOCTH
OpraHu3aluK; METOJIOB ONpeeTeH s
SKOHOMHYECKOH 3P (PEKTUBHOCTH BHEAPEHUS
HOBOH TEXHUKH U TEXHOJIOTUH, OpraHU3alluu

TAYVTA TOUADATIUNLILILTV TTAAT TN ATITATT

D1.D.VO UIPdICI NYCCKNM MCHT/KMCH T
b1.B.ZIB.01.01 THCTUTYTBI, CETMEHTHI U
HMHCTPYMEHTHI ()HAHCOBOTO PhIHKA
b1.B.09 KommiekcHblif 5KOHOMUYECKHI
aHAJIU3 XO31CTBEHHOM JEATEIbHOCTH
OpraHu3aLux

b1.B.Z1B.01.02 MexnyHaponHblit
(MHAHCOBBIN PHIHOK

b2.B.01.02 Texnonoruueckas
(IPOEKTHO-TEXHOIOTNYECKas! IPAKTUKA)
b1.B.04.01 Ynpasnenue conep:kaHueM U

NnacTTU,AAIIANM TTANATTA

187-1
89

Komb6unuposa
HHBIW THIIL.
3amaHus ¢
BEIOOpOM
OITHOTO
BEPHOTO
OTBETA U3
MIPEATI0KECHHBI
X"
000CHOBaHUE
M BEIOOpa

BazoBsrit

3 MuH
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L Py AGy FUIUDGLEIULLDLA. 1P CAUALELEL
TEXHOJIOTUYECKUX U
OpraHU3aLUOHHO-3KOHOMUYECKUX YCIOBUH
MIPOU3BOACTBA B COOTBETCTBUU C OTPACIECBOM
HAIpPaBICHHOCTBIO AEATEIbHOCTU
OpraHu3aLul

TIK-I111.3 JlemoHCTpHpY€ET 3HaHUSA
HOPMAaTHBHO-IIPAaBOBBIX aKTOB,
peryaupyomux GHUHAHCOBO-X03SHCTBEHHYIO
JIeSTENBHOCTh OpPraHu3aly

TIK-IT11.4 CriocoGeH cocTaBisTh
ﬁwwnec-nnnerc’rm TIeENCTIEKTURHRKIE U TOTORKIE

PUVILEVALLIIVI LUV G

265,
267-2
68

Komb6unuposa
HHBIW THIIL.
3amaHus ¢
BEIOOpOM
HECKOJIbKUX
BapUaHTOB
OTBETA U3
MIPEATI0KECHHBI
X"
000CHOBaHUE
M BEIOOpa

BazoBsrit

3 MuH
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e e T wide

IUIaHBI U OTYETHI O IeATEIbHOCTH
OpraHMU3aLUK; PyKOBOIUTH SKOHOMHYECKHMHU
ciy:x0aMH ¥ TOJPa3AeNICHUSMH OpTraHU3aLkH,
pa3pabarbIBaTh BADHAHTbI YIPABICHYECKHUX
peleHnii 1 060CHOBBIBAaTh UX BBIOOP HA
OCHOBE KPUTEPHUECB
(HHAHCOBO-3KOHOMUYECKOH 3()(HEKTHBHOCTH

4814
82

3aKphITHII
THUIL. 3aaHus
Ha
COIOCTaBJICHU
e
(cooTBeTcTBHE

)

TToBEIIICHHEIH

5 MuH
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JIESTENbHOCTY OpraHU3aluu

TIK-IT11.5 CrocobeH oreHUBaTh

3¢ }eKTHBHOCTE HHHOBAI[OHHBIX IIPOSKTOB
OpraHu3aLul

TIK-IT11.6 CriocoGeH npon3BOAUTH aHAIN3
X031 CTBEHHOU JEATEIbHOCTH OpraHU3aLuY;
aHAIN3UPOBATh (PUHAHCOBO-IKOHOMHIECKYIO
OTYETHOCTH ODTAHU3ALUH: COCTABIIAT

272

3aKphITHII
THUIL. 3aaHus
Ha
YCTaHOBJICHHE
MO CJIEI0BATEN
BHOCTHU

5 MuH

TToBEIIICHHEIH
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aHAINTUIECKUE MaTePUaTbl Ul OLIEHKH
MEPOIIPUATHIA B 007aCTH YKOHOMUYECKOU
TIOJIUTUKY U MIPUHATHSA CTPATETNUECKUX
pelIeHnit; aHaTM3UPOBaTh U HCIONIB30BaTh
pa3IUYHbIC HCTOYHUKK MH(OPMALIUHY 115
MPOBEJICHUS] SKOHOMHYECKUX PacueToB
[TK-I111.7 CiocobeH cocTaBisTh MPOTHO3

4774
79

OTKpBITHIH
THUIL. 3aaHus
¢
Ppa3BepHyTHIM
OTBETOM

TToBEIIICHHEIH

5 MuH
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OCHOBHBIX (DMHAHCOBO-2KOHOMHUYECKUX
MoKa3arenei AesTeIbHOCTH OpraHu3aluH,
pa3pabaTbIBaTh CTPATETUH HOBEICHHS
SKOHOMHMYECKHX areéHTOB Ha Pa3IM4YHbIX
PBIHKAX

TIK-I111.8 dopmupyeT 3KOHOMUUYECKYIO
TIOCTaHOBKY 3a/1a4 OO OTAENBHBIX UX
JTaIoB; PyKOBOAUT SKOHOMHYECKHUMU
CITyk0aMH U IOZIPa3/IeJICHUSIMU OpTaHU3aINN
TIK-I111.9 Onpenenster BO3MOXKHOCTb
KCII0JIb30BAHUS FOTOBBIX IIPOEKTOB,

179,
183,
266

Komb6unuposa
HHBIW THIIL.
3amaHus ¢
BEIOOpOM
HECKOJIbKUX
BapUaHTOB
OTBETA U3
MIPEATI0KECHHBI
X"
000CHOBaHUE
M BEIOOpa

TToBEIIICHHEIH

5 MuH
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AJIIOPUTIMOUB, HHAKCTUB LIPpUKJId/AHbIX 11POI'PAMM,
OpraHM30BBIBACT KOMAHHYIO padoTy
KOJUICKTHBA JUISl PEIICHHS SKOHOMUYECKUX
337184 ¥ PYKOBOJCTBO MM; IPOBOJMT QHAIIH3
HPEIIOKEHUH 110 COBEPIICHCTBOBAHUIO
yIpaBIeHUS IPOCKTaMU

I1K-I111.10 IIporuosupyeT AMHAMHUKY
OCHOBHBIX (DMHaHCOBO-3KOHOMHYECKHX

269-2
70

OTKpBITHIH
THUIL. 3aaHus
¢
Ppa3BepHyTHIM
OTBETOM

Bricokmit

10 mun
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TMoKa3aresei JeaTeIbHOCTH OPTraHU3aLUH1;
pa3pabaTbIBaeT CTPATETUIO Pa3BUTHS U
(YHKIMOHMPOBAHUS OPraHU3ALUHU U €¢
NOJpPa3AeIIeHUI

I1K-I111.11 Pa3zpaGarsiBacT 1 0O00OCHOBBIBAET
(hMHAHCOBO-3KOHOMUYECKHUE TTOKA3aTEeNH,
XapaKTepU3YIOIUe AesITeIbHOCTh
XO3SIUCTBYIOIINX CYOBEKTOB, 1 METOIUK X
pacuera; OCyIIECTBISIET IOUCK, aHANIU3 U
OLICHKY HCTOYHUKOB HH(OPMALMH 1JIs
MPOBEJICHNUS SKOHOMHYECKUX PacueToB

184-1
86,
271,
435-4
36

Komb6unuposa
HHBIW THIIL.
3amaHus ¢
BEIOOpOM
OITHOTO
BEPHOTO
OTBETA U3
MIPEATI0KECHHBI
X"
000CHOBaHUE
M BEIOOpa

Bricokmit

10 mun

104 u3 226



3. PacnipenesieHue TeCTOBBIX 32IaHUI M0 KOMIIETEHIUSAM

Kopg HaunmMmeHnoBaHne KOMIIETEHIIMN Crpanurna
VK-1 Crnoco0eH OCyIIECTBIATh KPUTHIECKUI aHai3 MPOOJIEMHBIX CUTYalMii HA OCHOBE 106
CHCTEMHOT0 [0/IX0/Ia, BEIPA0aThIBAaTh CTPATETHIO ACHCTBUM
YK-2 CrniocoOeH ynpasisTh MIPOEKTOM Ha BCEX ATalax e€ro )HU3HEHHOTO LUKIIa 113
YK-3 CriocobeH OpraHn30BLIBATh U PYKOBOJIUTH paOOTON KOMaH/IbI, BRIPaOaThIiBask KOMaHIHYIO 117
CTPATETHIO [UIS JOCTIDKCHHS TIOCTABICHHOHN IeH
YK-4 Crioco6eH pUMEHSTh COBpEMEHHBIE KOMMYHHKATUBHBIE TEXHOJIIOTHH, B TOM YHUCIIC Ha 120
WHOCTPaHHOM(BIX) SI3bIKE(aX), IS aKaJIEMUIECKOTO M MPO(eCCHOHATBHOTO B3aUMOJIEHCTBISI
YK-5 CriocobeH aHaIM3UPOBaTh U YIUTHIBATh Pa3HOOOpasne KyJIbTyp B IPOIEcce 129
MEXKYJIBTYPHOTO B3aUMOJICHCTBUS
YK-6 CriocobeH orpenersTh U Pealn30BbIBATH MPUOPUTETHI COOCTBEHHON ACSITETLHOCTH U
CHO0COOBI €€ COBEPIICHCTBOBA-HUS HA OCHOBE CAaMOOILIEHKH
OIIK-1  [CmocobGeH pemrath npodeccuoHaabHbIe 3a]]a91 Ha OCHOBE 3HAHUS (Ha MPOABUHYTOM 139
YpOBHE) 5KOHOMUYECKOH, OpTaHU3allMOHHON M YIPaBIEHIECKONH TEOPHH, MHHOBAIIMOHHBIX
MIOAXOIOB, 00OOIIEHNS ¥ KPUTHIECKOTO aHAIN3a PAKTHK YIPaBICHHUSI
OIIK-2  |CrmocoOeH MpUMEHSITh COBPEMEHHBIE TEXHUKH U METOANKHU cOOpa JaHHBIX, IPOIBHHYTHIE 147
METOIIBI X 00paOOTKH 1 aHAJIH3a, B TOM YHCJIE NCTIOb30BATh HHTEIICKTyaIbHbIC
MHPOPMAITOHHO — aHAJTUTUIECKIE CHCTEMBI IIPH PEIICHUH YIIPABICHYECKUX 1
HCCIIEIOBATENECKUX 3a1a9
OIIK-3  [CrocoGeH caMOCTOsATENhHO MPUHUMATh 000CHOBAHHBIE OPraHU3aIMOHHO-YIIPABICHICCKUE 153
pereHns, OIEHUBATh UX ONEPAMOHHYIO U OPTaHU3ALNOHHYIO d(PPEKTUBHOCTB,
COLMAIBHYIO 3HAUUMOCTh, 00ECTICYNBATh UX PEATU3aINIO B YCIOBUAX CIOKHOH (B TOM
YHUCIIe KPOCC-KYJIBTYPHOMN) U TMHAMAYIHON CPEIIbI
OIIK-4 [CrocoGeH pyKOBOIAUTH MPOESKTHOM M MPOIIECCHOM e TEIbHOCTHIO B OPTaHNU3AINHN C 160
WCTIOJIE30BAHNAEM COBPEMEHHBIX IPAKTHUK YIPABICHIS, INACPCKIX 1 KOMMYHHUKaTHBHBIX
HaBBIKOB, BBISIBIIATH M OIICHUBATh HOBBIE PEIHOYHBIC BOSMOXXHOCTH, pa3padaTbIBaTh
CTpPATETHH CO3JaHUS M Pa3BUTHA HHHOBAIIMOHHBIX HANIPABICHUH NS TEIFHOCTH U
COOTBETCTBYIOIINE UM OM3HEC-MOENN OpTraHu3ani
OIIK-5 CriocobeH 00001IaTh U KPUTUIECKU OIICHUBATh HAYYHBIC UCCIICAOBAHUS B MEHEIDKMEHTE U
CMEXHBIX 00IaCTSIX, BBIIOIHATh HAyIHO-HUCCIIEIOBATEIBCKIE MIPOCKTHI
[IK-IT1  |Crmoco6eH ympaBisaTh 3QPeKTHBHOCTHIO HHBECTUIIMOHHOTO MPOEKTa 163
IMK-T12  [CnocobeH ynpaBisiTh KOMMYHUKAIMSIMH M PUCKaMH MHBECTUIIMOHHOTO MPOEKTa 166
I[IK-I13  [CrmocoGeH ynpaBisaTh CpOKaMH, OCYIIECTBISITh KOHTPOJb peaTnu3allii HHBECTHIIMOHHOTO 172
MIPOEKTa
[MK-IT4  |CrocoGeH ocymecTBIATh SKCIIEPTU3Y PE3YABTATOB 3aKYTIOK U TIPUEMKY KOHTPaKTa 175
M[K-T15 [CnocobeH obecnieynTh 00IICOPTaHU3ANMOHHYIO U (PUHAHCOBO-3KOHOMHUYECKYIO ITOITOTOBKY 180
MPOEKTa roCyapcTBEHHO-4aCTHOTO NapTHEPCTBA
I[IK-I16  [Cnocoben obecnieynTh Mporecc 0TOOpa YaCTHOrO MapTHEPA JJIs peallu3alliy IPOCKTa; 186
MO/ATOTOBUTH U ITPOBECTH MYOINYHBIE TPOLIEAYPH! 1 HHOOPMAIMOHHYIO TIOJUIEPXKKY ITPOCKTa
rOCyJapCTBEHHO-4aCTHOTO NapTHEPCTBA
[IK-117  [CriocobeH ynpaBisiTh U OCYIIECTBISITH KOHTPOJIb OATOTOBKY M PEaIN3alMU IIPOCKTa 191
rOCyJapCTBEHHO-4aCTHOTO apTHEPCTBA
IIK-TI8  [Opranunzanms ucciieoBaHUi M pa3padOTKa MEPCHEKTUBHBIX METO0B, MOZENIEH 1 194
MEXaHH3MOB OPraHU3AIUH U TUITAHUPOBAHUH
[K-I19 [CnocoOeH OCYIIECTBIATh HAYYHO-METOIOIOTHYECKYIO U AaHATTUTUYCCKYIO ICATSIBHOCTD B 203
npodeccroHanbHON 001aCTH Ha OCHOBE CTATHCTHYECKOTO N3YYEHUs M KOMILIEKCHOTO
9KOHOMHYECKOT'0 aHaJIN3a X035 HCTBEHHBIX IIPOLIECCOB
[IK-IT10  |CnocobeH ocyniecTBIsATh HOATOTOBKY 9KOHOMHUYECKOTO 0O0CHOBAHUS JJIsl CTPATErNIeCKUX 213
Y ONICPATHUBHBIX IUTAHOB Pa3BUTHS OPTaHU3AINN
I[K-IT11  |CrnocoOeH oCyIEeCTBIATh CTPATETHUCCKOE YITPABICHUE KITFOYEBBIMUA SKOHOMHYCCKUMHU 222

noxa3arcjisiMu 1 6I/I3H€C—Hp0HeCC3MI/I
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4. TecTOBBIE 3aJaHHUSA 10 KOMIIETEHIMSAM

IIpaBunbHbIH Ko | Muctpyx
Ne e oy 1o
Conepxanue Bonpoca OTBET
/o TCH BBITIOJIHE
(xir04 0TBETA)
ous HUIO
YK-1 CnocoGeH oCymecTBIATh KpUTHUECKHI aHaIi3 TPOOIEMHBIX CUTYaIlMii HA OCHOBE CUCTEMHOTO TTOIX0/1a,
BBIPA0ATHIBATh CTPATETHIO NCHCTBUH

1 |HE otHOCHTCS K IpeANUCHIBAIOLUINM ILIKOJIAM CTPAaTETHi IIKOMIa: A = |IIpouuraiite

A. xoHpurypamuu § 3aj1aHue,

b. nu3zaitna BbIOEpHUTE

B. nnanuposanus MIPABWJIbHBIN

I'. mo3uIMOHNpOBaHHS OTBET,
3aluIIuTe
apryMeHTHI,
000CHOBBIBAIO
e BEIOOp
OTBETa

2 [CootBercTBHE KOMIIOHEHTOB COaIaHCHPOBAHHOM CHCTEMBI ITOKa3aTenen ®unancsl - Poct = |IIpounTaiite
(BSC) u crparernueckux neien YHUCTOH PUOBLTH HA § 3a7aHue u
@Ounancs! - CokpallieHle BpeMEH! NTPOU3BOACTBEHHOTO LuKIa Ha 15% 20% 3a cuet YCTaHOBUTE
Knunents! - [1oBbileHne HHAEKCA yAOBIETBOPEHHOCTH MepcoHana 1o 90% IPEMHYM-CETMEHTA COOTBETCTBUE
BHyTpennue 6usHec-nporeccsl - Poct uncroit npuosum Ha 20% 3a cuer Knuents -

MpeMUyM-CETMEHTa VYBenuueHue nHjpeKca

OOyuenue u pa3BuTHe - YBenudenue unaekca NPS (nnosmpHocTH) Ha 10 NPS (nosuibHOCTH) Ha

IIyHKTOB 10 myHKTOB
Buyrpennue
OU3HEeC-TIPOLECCHI -
CokpalleHne BpeMeH!
MPOU3BOICTBEHHOTO
ukia Ha 15%
OOy4eHue u pa3BuTHE
- [loBbiIeHME
UHJIEKCA
YAOBIETBOPEHHOCTH
nepconana 10 90%

3 |CooTBeTcTBHE TUIIOB OPraHU3AIMOHHBIX CTPYKTYP U MX MPUTOTHOCTH IS DyHKIHOHANbHAS = |IIpounraiite
CTpaTerndeCcKuX U3MEHEHN I (nmuHeiHO-yHKIIMOHA § 3alaHue U
@dyHKuMOHANBHAS (JMHEIHO-QYHKIOHAIbHAS) - BbICOKast aJalTHBHOCTB, JIbHAs) - YCTaHOBUTE
MaTpUYHasi OTBETCTBEHHOCTH 3a POEKTHI YeroitunBocTs B COOTBETCTBHUE
JluBusnoHanpHas (MPOAYKTOBAs) - BeicTpast peakiys Ha pHIHOYHBIE HUIIH, cTabunbpHOII cpene,
aBToHOMHOCTh CBE CJIOXKHOCTD
[TpoexrHast / MarpuyHas - YCTOWYHBOCTD B CTAOHIIBHOM Cpezie, CIOKHOCTD Kpocc-(QpyHKIMOHAIBH
Kpocc-(QyHKIHOHAIBHBIX KOMMYHUKAIUH BIX KOMMYHHKaINi

JIuBHU3MOHATIbHAS
(nponyxToBas) -
beicTpas peakuus Ha
PBIHOYHBIE HUIIIH,
aBToHOMHOCTh CBE
[MpoexrHast /
Marpuynas -
Bericokas
a/laNTHBHOCTb,
MaTpUyHas
OTBETCTBEHHOCTb 32
MPOEKTHI

4  |Paccunraiite TouKy 6e3yOBITOYHOCTH B HATypaJIbHOM U JICHE)KHOM Map:xuHaIbHbII = |IIpounTaiite
BEIPAKEHHU. JIOXOJ] Ha eAUHUILY = § 3a7aHue u
Kommanus nponsBoaut npoxaykr ¢ neHoit 500 py6./mrt. [lepemennsie 3atparst  |500 — 300 = 200 py6. 3aIMIIUTE
— 300 py6./mT. [TocTOSHHBIE 3aTpaThl 3a TOX — 2 MIH PyO. Touka pa3sBEpHYTHII,

0e3yOBITOYHOCTH 000CHOBaHHBI
(mt.) = ITocrostHHBIC / # oTBET
Mapx. noxoxn =2 000

000 /200 =10 000

IIT.

B nenexxnom

BoIpakenuu = 10 000

x 500 =5 000 000

pyo.
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5 |Paccuuraiite IporHo3HyI0 BBIPYUKY 4epe3 5 JIeT Ipu TeKymux temnax pocta |IIpornos mpu pocre ;‘ IIpouuraiite
(TONBKO 3a CYET PHIHKA). 5% B roz B TeueHUE 5 > |3agaHue u
PyxoBozmcTBO IOCTaBMIIO IIENTb — Uepe3 5 JIeT BRIATH Ha BEIPYUKY 2 MIIpX pyo. |meT: 3aNHIINTe
B Texymem rony Beipydka coctasiseT 1, 2 mipg py6. OxunaeMslit Beipyuka npornos = pa3sBEpHYTHII,
CPEAHErofoBoM TeMII pocTa pbIHKa — 5%. KoMnanusa MoxxeT HapaluBarh 1,2 x (1,055 =1,2 x 000CHOBAHHEI
JIOJIIO PBIHKA 33 CYET arpecCHBHOTO MapKeTHHTa, HO 9TO TpeOyeT 1,2763 = 1,5316 mupn # oTBET
JIOIOJTHUTEIbHBIX HHBECTULUI. pyo.

6  |Kakoit noxxon Oyner Hanbosnee 3GEKTHBHBIM € TOUKHU 3peHust Gpunocopun Buenputs KoHTpOIJIB ; [Ipouwnraiite
«Bceobmero ynpasnenus xkagectsom» (TQM)? KauecTBa Ha KaXIOM > [3anaHue n
Ha 3aBozie BHEpeHA cucTeMa KOHTPOJIS KauecTBa Ha BHIXOJIE (TOTOBYIO 3Tarne NpOu3BOJACTBA 3aMMIINTe
MPOAYKLHUIO MPOBEPsIOT BeIOOpouHO). IIporeHT 6paka cocrasisieT 5%. (crarucTudyeckoe pa3sBEpHYTHIN,
PyxoBozncTBo xoueT cHu3uTh Opak 10 1%. Kaxoit mogxoxn Oyaer Haubonee yHpasJlieHHE 000CHOBAaHHBI
3¢ dexTUBHBIM ¢ TOUKH 3peHus punocoduu «Beeobuiero ynpaBieHust HpoLeccamu) il oTBET
kadectBom» (TQM)? O6ocHOBaHUE:

Buenpenue xontpons
Ha KaxaoM dtare (B)
M03BOJISIET MTHOBEHHO
OTCIIEKHBATh
OTKJIOHEHUS
(SPC-kapthl) 1
KOPPEKTHPOBATh
nporece 10
TOSIBIICHHS
OpakoBaHHOM MapTHH.

7 | Ykaxure CymHOCTb MPOSKTHOTO (PMHAHCHPOBAHHUS: 0 ; IIpounTaiite
A) COBOKYITHOCTh (PUHAHCOBBIX MTOKa3aTeel MPoeKTa; > |3anmanue,

0) MexaHU3M MpHUBJIeYCHHUS] (UHAHCOBBIX PECYPCOB B XO3HUCTBEHHBII 000pOT BbIOEpHUTE

TpPEIPHATHS; MpaBUIIbHBINA

B) COCTaBJIeHHE OM3HEC TJIaHa IPOEKTa; OTBET,

r) GpopmupoBanue MozaeNH (PUHAHCOBBIX BOSMOMKHOCTEH peau3aliy IpoeKTa; 3aMMIINTe
apryMeHTHI,
000CHOBBIBAIO
e BEIOOp
OTBETa

8  |Ykaxure coOCcTBeHHbBIC HCTOYHUKH (PMHAHCHPOBAHUS OPraHU3aLUsIMU 0 ; [Ipouwnraiite
WHBECTHIUMN: > |3anmanue,

A) GanancoBas IpUOBLIb BbIOEpHUTE

6) umcras IpUObLTH MPaBUIIBHBII

B) HOMUHAJIbHAsI CTOUMOCTb aKLUH ¥ MPOYUX LIEHHBIX OyMar, BBITYIIEHHBIX OTBET,

opraHusauuein 3aMnyuuInTe
apryMeHTHI,
000CHOBBIBAIO
e BEIOOp
OTBETa

9  (IIponmomkuTe BHICKa3bIBaHKE bromxer ; IIpounTaiite
CTpyKTypa, COCTaB U 3HAYEHUE CTaTell PACXOI0B, HEOOXOIUMBIX IS > |3amaHue U
peanu3alnuy NPoeKTa, U CTaTel JOXOA0B, BOZHUKAIOLIUX B pe3y/IbTaTe MPOEKTa 3aMMIINTe
— ... IPOEKTa. pa3BEepHYTHIH,

000CHOBAaHHBI
i oTBET

10 |Kakue cTpareruu He MOTYT OBITh OTHECEHBI K JAETIOBBIM CTPaTEerHsIM? B ; [Ipouwnraiite
A) cTpaterus pocTa; Ob6ocHoBaHue: > |3anmanue,

0) LICHOBBIE CTPATEIny; [Toprdensubie BbIOEpHUTE

B) IOPT(QENbHbIC CTPATETHH; CTpaTeruu MpaBUIIbHBIN

T') KOHKypPEHTHBIE CTpaTeruu HaIpaBJIeHbI HA OTBET,

yNpaBlIeHHE PA3HBIMU 3aMMIINTe
HaIpaBJIeHUSIMHI apryMeHTHI,
JEATEIbHOCTH 000CHOBBIBAIO
KOMITaHU e BEIOOp
OTBETa

11 |HecBoiicTBeHHBIMH AJIs HOBBIX ToBapoB B Marpuue AHcodda siBisiroTcest o,r ; [Ipouwnraiite
CTpaTeruu. .. ObocHoBaHue: B > |3anmanue,

A) pa3BUTHS TOBapA; Mmarpuue AHcodda 3 BbIOEpHUTE

6) pa3BUTHS PBIHKA; CTpaTeruu- Pa3BUTHSA MpaBUIIbHbBIE

B) AUBepCcU(UKALHY; TOBapa, peIHKA U OTBETHI,

T') IPOHUKHOBEHHUS. IuBepcuUKauN 3aIUILIUTE
apryMeHTHI,
000CHOBBIBAIO
e BEIOOp
OTBETOB
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12 |MuTerpanuio GUpMBI-IPOU3BOANUTEINS aBTOTPAHCIIOPTHBIX CPE/CTB C a = |IIpounTaiire

TPaHCIOPTHO-TOTHCTHYECKOI KOMITaHUEH MOXHO OTHECTH K CTPATETHH. .. O6ocHoBaHUe: § 3ajaHue,

A) BepTHUKAILHON HHTETPALIIH; BEpTHKAJIbHAS BEIOEpHTE

0) ropU30HTANEHOM HHTETPaLIUH; HHTETparys TIPaBHJIBHBII

B) KOHBEPIeHTHOTO IIPHOOPETECHUS; Ipejmnoaraer OTBET,

T') IUBEPreHTHOTO NPHOOpETEeH S oObeuHeHne GUPM B 3aIUIIUTE
OJHOHI apryMeHTBHI,
TIPOU3BOACTBEHHON 000CHOBBIBAIO
LETIOYKE - OT He BEIOOP
TIPOU3BOAUTENS K oTBeTa
TIOTPEOUTEITI0

13 |C TouKH 3peHHs KOro K 6a30BBIM KOHKYPEHTHBIM CTPATETUSIM OTHOCSATCS a = |IIpounTaiite
crpareruu quddepeHnnanin, JOMUHUPOBAHUSA 110 U3AEPKKaM U OO6ocHoBaHueE: B § 3aj1aHue,

KOHIIEHTpauu’? marpuue M.IToprepa BbIOEpHUTE

A) M. Iloprepa; TPH BU/IA CTPATETUH - MPaBUIIBHBII

6) M. Aacodda; JUIIEPCTBO B OTBET,

B) XKan Xak JlamOena; U3AEpKKax, 3aIMIINATE

r) I. Munu6epra JUIEPCTBO B apryMEHTHI,
nudbepeHaniy u 000CHOBBIBAIO
KOMOUHHPOBaHHAS e BEIOOp

OTBETa
14  |HecBoiCTBEHHBIM IJIS1 TOBApOB, IPUACPIKUBAIOLINXCS CTPATETUI r = |IIpouuraiite
nudbepeHIayy SBISETCS Oo6ocHOBaHUe: § 3aj1aHue,

A) n0SNBHOCTB MOTPEOUTENEH; cTparerus BbIOEpHUTE

0) HU3Kas YyBCTBUTEIBHOCTh K M3MEHEHHUIO LIEHBI; b denennanun MpaBUIIbHBIN

B) 3aIIUIIEHHOCT OT TOBAPOB-3aMEHUTETICH; npesrnosnaraeT OTBET,

T) HaJIW4ue CBOICTB, KOMUPYIOIIUX TOBAPBI-IUIEPHI HA PhIHKE. HaJm4yue 3aluIIUTe
OTIMYHUTETBHBIX apryMeHTHI,
0coOeHHOCTeH ToBapa, 000CHOBBIBAIO
YTO OTCTPauBaeT e BEIOOp
¢bupmy ot oTBeTa
KOHKYPEHTOB

15 [CooTHecuTe MeTOx SKOHOMIUUYESCKOTO aHAJIN3A C €T0 XapaKTePUCTUKON U THIIOM |DaKTOpHEIH aHaIN3 - = |IIpounraiire

perraeMoi 3agaun BrrsBienue crenenn § 3a7aHue u

®akTopHsIii ananyu3 - OieHKa BepOsTHOCTH OaHKPOTCTBA HA OCHOBE BIIMSTHUS OTAGNBHBIX YCTaHOBHTE

HHTETpaNbHBIX Mozeneit (axTopoB Ha COOTBETCTBHE

TopusonranbHelil aHanu3 - BelsIBICHUE CTENIEHU BIMAHUS OTACIBHBIX
(haxTOpOB Ha U3MEHEHHE PEe3yIBTATHBHOTO IOKA3aTelst

Beprukanbhslil ananus - CpaBHeHHE TI0Ka3arelieil 0T4ETHOrO Nepuoaa ¢
AHAJIOTMYHBIMHU IIEPUOJAMHU IPOLLIBIX JIET

Koaddunmenrusiit ananus - OnpeneneHue cTpyKTypsl OanaHca U yAeIbHOTO
Beca Ka)XI0H CTaThH B 00IIEM UTOTe

WurerpansHas oreHka - Pacu€T prHAHCOBBIX KOA()(MUINECHTOB IS CPaBHEHHS
C HOpMaTHBaMH

HU3MEHEHUE
PpE3yIBTaTHBHOTO
TIOKa3aTess
Topuzonransuslit
aHanu3 - CpaBHeHHE
rnokasarenei
OTYETHOTO NEeproa ¢
aHAJIOTHYHBIMH
TIEPUOIAMH TPOILIBIX
aer

Beprukanbnsiit
aHam3 -
Onpenenenue
CTPYKTYpHI OasiaHca u
YAENBHOTO Beca
KaXKJ0il CTaThH B
o01eM urore
Koadpdpunmentasrit
aHanus - Pacuér
(hMHAHCOBBIX

K03 UIMEHTOB ISt
CpaBHEHHS C
HOpMAaTHBaMH
WHTerpanbHas oneHKa
- Onenka
BEPOSTHOCTH
0aHKpOTCTBA Ha
OCHOBE MHTETPAJIBHBIX
Mozenen
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16 |PaccunTaiite K03(GUIMEHTHI TeKymIeil 1 OBICTPOH JIMKBHHOCTH, Koadpdunment = |IIpounTaiire
000paYrBaEMOCTb 3aITaCOB U IeOMTOPCKOH 3a10JKEHHOCTH. TeKyILeH § 3a7aHue "
OO6opoTHBIe aKTUBBI KOMITaHUU — 50 MITH py0., KpaTKOCPOUHBIE 00S3aTeNIbCTBA |TUKBHIHOCTH = 50 / 3aNHIINTe
— 40 muH py06. 3anacs! — 20 MiH py0. [lebuTopckas 3a10mKkeHHOCTs — 15 MitH (40 = 1,25 (Hmoke pa3sBEpHYTHII,
py6. denexusre cpencrsa — 10 muH py6. Bripyuka 3a rog — 200 muH pyo., HOPMAaTHBHOTO 2). 000CHOBAHHEI
cebecronmocts — 150 MitH pyo. Koadpdpunment # oTBET

ObIcTpoit
JMKBUIHOCTH =
(50-20) / 40 = 30/40 =
0,75 (mopma
>0,8-1,0).
ObopaurBaeMOCTh
3anacoB = 150 /20 =
7,5 pa3 (ykazano 12 —
BO3MOJKHO, OILITHOKA;
TIepecInTaeM Mo
cebecTONMOCTH:
150/20=7,5).
ObopaurBaeMOCTh
JIeOUTOPCKOH
3agomkeHHocty = 200
/15=13,3 paza
(yka3aHo 8 — ToXke He
COBIIAJIACT; IPHMEM
¢axruueckue: 13,3).

17  |[IpoekTHOE (HHAHCHPOBAHUE — ITO ... 6 = |IIpounTaiite
A) COBOKYITHOCTh (DUHAHCOBBIX [TOKa3aTeel MpoeKTa; § 3a7iaHue,

0) MexaHU3M MpHUBJIeYCHHUS (UHAHCOBBIX PECYPCOB B XO3HCTBEHHBII 000pOT BbIOEpHUTE

TpPEIPHATHS; MpaBUIIbHBIN

B) COCTaBJIeHHE OM3HEC-IIJIaHA IPOEKTa; OTBET,

r) GpopmupoBaHue Mo (UHAHCOBBIX BOSMOXKHOCTEI! peaM3aliuy MpoeKTa. 3aluIIuTe
apryMeHTHI,
000CHOBBIBAIO
e BEIOOp
OTBETa

18  |VlHBeCTUIIMOHHBIE PECYPCHI - 3TO BCE BUHI ...: 0 = |IIpounTaiite
A) cpeacTB, MONy4YaeMbIX B Ka9€CTBE J10X0/1a OT MHBECTHPOBAHUS § 3ajaHue,

6) ICHEKHBIX U MHBIX AKTHBOB, HCIOJIB3YEMBIX B LIEJISIX MHBECTHPOBAHUS BBIOEpUTE

B) 3aTpaT, BOHUKAIOIIUX [IPU NHBECTUPOBAHUU CPEACTB MpaBUIIbHBIN

T') aKTHBOB, BBIOMPAEMBIX IS pa3MEILEHUS CPEJICTB OTBET,
3aluIIUTe
apryMeHTHI,
000CHOBBIBAIO
e BEIOOp
OTBETa

19 |IIpomomxuTe BBICKAa3bIBAHUE. TeXHUKO-9KoHOMHUYeck | &  |IIpounTaiite
........ — 3TO HHCTPYMEHT, 00€CIeUNBAIOIINH OTEHIUAIbHBIX HHBECTOPOB, oe 000CHOBaHHE § 3alaHue U
npoeKToycTpouTeneil u GpuHaHcucToB HHpOPMaLeH, HeOOXOIUMOI ISt 3alUIINTe
NPUHATHSA pelieHUs 00 HHBECTUPOBAHUY U CTI0CO0aX (PMHAHCHPOBAHUS pa3BepHYTHIH,

000CHOBAaHHBI
i oTBET

20 |IIpomomxwuTe BBICKAa3bIBAHUE TEHJepHast = |IIpounTaiite
KoMIuiekT 10KyMEeHTOB, COfiep KaIlliX HH()OPMAIINIO [0 OPraHH3aHOHHBIM, § 3alaHue U
TEXHUYECKHM, KOMMEPUECKHM XapaKTepUCTUKaM 00bEKTa U MpeIMeTa TOPIoB, 3aluIIUTe
00 yCJIOBHSX U MPOLEAypax MPOBEICHUS TOProB (KOHKYPCOB, TEHAEPOB), pa3BepHYTHIH,
JpYTUX BOIPOCaxX, KOTOPBIE AOKHBI HAUTH OTPaXKEHHE B MPEUI0KEHUIX 000CHOBAaHHBI
(odeprax) y4acTHUKOB TOPIOB - 3TO ... JOKYMEHTALHs i oTBET

21 |Crparerus npoekra — 3To 0 = |IIpounTaiite
A) xenaeMblil pe3ynbTar AesITeIbHOCTH, J0CTHTAEMBIH B UTOTE yCHEHIHOTO § 3ajaHue,
OCYIIECTBIIEHHS MPOEKTa B 33JaHHBIX YCIOBUSIX €TI0 BBIMOIHEHHS BBIOEpUTE
6) HampaB/IeHUs U OCHOBHBIE IPUHLIUIBI OCYIIECTBICHHS IPOEKTa MpaBUIIbHBIN
B) MOJy4eHHUE MPUObUTH OTBET,

T) IPUYMHA CYIECTBOBAHUS MPOEKTA 3aluIIUTe
apryMeHTHI,
000CHOBBIBAIO
e BEIOOp
OTBETa
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22  |MHBecTHOMOHHAS CTpaTErHs GUPMBI — 3TO: a = |IIpounTaiire

A) dbopMHEpOBaHUE CHCTEMBI JOJITOCPOYHBIX Iieel u BEIOop Hanboee § 3ajaHue,

3¢ eKTUBHBIX ITyTeH UX TOCTHXCHUS, BEIOEpHTE

0) moyueHne MakCUMyMa IIPHOBUTH Ha BIIOKCHHBIH KalnTa; TIPaBHJIBHBII

B) 3aBOEBAHHUE PHIHKA. OTBET,
3aNHIINTe
apryMeHTHI,
000CHOBBIBAIO
IIe BBIOOD
oTBeTa

23 | ®axTopHbIl aHAIN3 3aKIIIOYACTCS: b = |IIpounTaiite

A. B CUUCIIEHUH BEINYUH I0Ka3aTeneil ()akTopoB NX CPAaBHEHUH C § 3ajaHue,

TOCIIEAYIOMUMHY BEIBOJAMH U ITPEIOKECHUIMH BEIOEpHTE

B. B onpesenieHnY BIUSIHUS OTACNIBHEIX (JaKTOPOB (TIPHIMH) HA TIPaBHJIBHBII

PE3yIBTaTUBHEIN II0KA3aTeJb C IOCIEAYIOIIMMH BIBOAAMH H IIPETIOKCHUSIMI OTBET,

B. B BeIsIBIICHUY BIUSIHUS Ha (h)aKTOPBI OTJEIBHBIX TI0Ka3aTeNeil (IpuiuH) ¢ 3aNHIINTe

TOCIIEAYIOMUMH BEIBOJAMH U NTPEIOKECHUIMH apryMeHTHI,

I'. B olleHKe TMHAMUKY U3MEHEHHH Pe3yIbTaTHBHOTO ITOKA3aTels 3a Psijt 000CHOBBIBAIO

NEepUOIOB He BEIOOP
oTBeTa

24 |CooTHecHuTe HalpaBIeHUE KOMILIEKCHOIO 9KOHOMHUYECKOTO aHajln3a ¢ Ananmm3 ~  |IIpouwnraiite

CHCTEMOH OLIEHMBAEMBIX ITOKa3aTesIeH HCTIONIb30BAHHS § 3a7aHue u

AHanM3 NCHOJIB30BaHUS OCHOBHBIX CpencTB - KondhuumenTs! TMKBUIHOCTH, |OCHOBHBIX CPEACTB - YCTaHOBHTE

(rHAHCOBOH YCTOHYMBOCTH donnooraaya, COOTBETCTBHE

Amnanms cebectonMocTH poxyKiyH - Gonmoornada, ko3 uIeHT n3Hoca, |kodddUIMeHT n3HoCa,

000paunBaEMOCTh 000paunBaEMOCTh

Ananu3 GUHAHCOBOTO COCTOSHHUS U INIATEKECIOCOOHOCTH - Amnanms

Marepuano€MKocTh, 000padnBaeMOCTb 3aM1acoB cebecTONMOCTH

AHaM3 NCHOJIB30BaHUS MaTepPHAIBHBIX PECYpPCOB - 3aTpaThl Ha pyOib TIPOIYKIIMH - 3aTpaTsl

TIPOIYKIINH, KaJIbKYJIALHS Ce0eCTOMMOCTH Ha pyOIIb IPOXYKINH,

AHanu3 NpuOBUTH U PeHTa0eNbHOCTH - PeHTabenbHOCTh poaak, KaJbKYJISIIHS

PEHTA0EIEHOCTD aKTUBOB cebecTONMOCTH

Ananu3 GUHAHCOBOTO
COCTOSIHHS 1
IIATEXECTIOCOOHOCTH
- KoappunmenTsr
JMKBUIHOCTH,
¢uHAHCOBOH
YCTOHYHUBOCTH
Ananu3
HCTIONIb30BAHHS
MaTepHaIbHBIX
pecypcoB -
Mareprano&€MKoCTb,
000paYrBacMOCTb
3a1acoB
AHanu3 npuObUTH U
PEHTA0CIBHOCTH -
PenrabenbHOCTH
TIpOaax,
pEeHTa0eNBEHOCTh
AKTHBOB

25 |YcraHoBHTE COOTBETCTBHE MEXIY Teoprel GUPMBI U ee ONUCaHHEM: 1-B; 3-a; 2-6 = |IIpounTaiite

Knaccuueckas teopus - @okycupyercs Ha BHyTpeHHeil opranuzanuu GupMsl, § 3alaHue U

pelIeHnn MpoOJIeM areHTCTBA M TOMCKE ONTUMAJIBHBIX CIIOCOOOB YIPaBICHHS YCTaHOBUTE

pecypcamu. COOTBETCTBHE

Heoxnaccuueckas Teopus. Yuenue A. Mapmania - OCHOBBIBaeTCS Ha HIESIX

KJIaCCHYECKOM TEOPHH, HO TAK)KE YUUTHIBAET HEJOCTATKU PBIHKA U POJIb

roCy/IapCTBEHHOTO BMEIIATEIbCTBA VIS JOCTHXKEHUS SQPEKTUBHOCTH

Opranun3zanuoHHo-3koHoMudeckuit moaxox (I Hemcen, J[x. Xukc) -

CookycupoBaHa Ha KOHLEMIIHH CBOOOIHOTO PHIHKA, PABHOBECHS

MPEUI0KEHUS U CIIPOCa, a TAKKE PAL[OHAIBHOTO MOBEACHUS PHIHOYHBIX

arcHTOB

26 |Bribepure mpaBHIBHBI OTBET. B CIIOKUBIIMXCS OTPACIISX €O CTAaOMIBHOM 0 = |IIpounTaiite

TEXHOJIOTUEeH OOBIYHO IPHMEHSETCSI CTPATeTHsL: § 3ajaHue,

A) cokpaleHus; BEIOEpHTE

0) MUHMMM3AIUN H3EPKEK; TIPaBHJIBHBII

B) MaKCHMH3aluy NpHOBLIH; OTBET,

T') OTPaHIYEHHOTO POCTa. 3aNHIINTe
apryMeHTHI,
000CHOBBIBAIO
1IIe BBIOOD
oTBeTa
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27 |Boibepure npaBuiabHBIT 0TBET. K BHEIIHIM (hakTOpOM, BIHSIOIUM Ha 0 ;‘ IIpouuraiite
BEJINYUHY NPUOBUTH OPraHU3alNuH, OTHOCATCS. .. > |3amanme,
A) 00BbeM U Ka4eCTBO MPOAAHHON NPOAYKIMH, YPOBEHb C€0ECTOMMOCTH, BEIOEpHTE
KBaNM(UKAIKs KaIpoB; IEHbI ¥ Tapu(bl HA TOIUIUBO; YHEPTHIO TIPaBHJIBHBII
0) cocTosiHMe PHIHKA, IIEHBI U TapU(bI Ha TOILIMBO, SHEPTHIO, CHCTEMa OTBET,
HaJIOTOO0JIOKCHUS 3aNHIINTe
B) 00beM U KaueCTBO NTPOJAHHON IPOIYKIIH, YPOBEHb Ce0ECTONMOCTH, apryMeHTHI,
TEeXHUYECKUH YPOBEHb IIPOU3BOJICTBCHHBIX (POHIOB, KBAIM(UKALUS KaJpOB 000CHOBBIBAIO
') 00BbEM U Ka4eCTBO IPOIAaHHOM MPOLYKINY, YPOBEHb CE0ECTOMMOCTH, He BEIOOP
TEeXHUYECKUH YPOBEHb IIPOM3BOJICTBCHHBIX (POHIOB, CHCTEMA oTBeTa
HaJIOTO00JIOKCHUS
28 |BriGepute npaBuiIbHbINA 0TBET. KTO BIiepBEIe BBEJ KATETOPHUIO «IIPAB a ; [Ipouwnraiite
COOCTBEHHOCTHY»? > |3anmanue,
A) A. Onope; BbIOEpHUTE
6) A. Hopr; MPaBUIIBHBII
B) K. Oppoy OTBET,
3aMuIIuTe
apryMeHTHI,
000CHOBBIBAIO
e BEIOOp
OTBETa
29 |BeiGepuTe npaBUIbHBIA OTBET. ABTOP TEOPUHU NPAB COOCTBEHHOCTH: a ; [Ipouwnraiite
A) P. Koys; > |3anmanume,
6) M. ®punmen; BbIOEpHUTE
B) K. Mapkc; MIPaBUIIBHBII
r) k. Keitne OTBET,
3aluIIUTe
apryMeHTHI,
000CHOBBIBAIO
e BEIOOp
OTBETa
30 |BeiGepure npaBuiabHbINA 0TBET. Kak TpakTyeTcs pa3MbIBaHHE IpaB I ; [Ipouwnraiite
COOCTBEHHOCTH: > |3anmanue,
A) abcoioTHas crienupHUKaIys; BbIOEpHUTE
6) muddepenuarys npaB coOCTBEHHOCTH; NpaBUIBHBIH
B) HENOJHas crielUKaLN; OTBET,
T) paclleIUieHHe paB COOCTBEHHOCTH; 3aIHIINTE
TI) yHMBepcalbHas crenuduKaIs, mpuMeHseMas Ko BCEM BHIaM apryMeHTHI,
SKOHOMHYECKUX OTHOLIEHHH. 000CHOBBIBAIO
ye BEIOOp
OTBETa
31 |Beibepure npaBuibHbIA OoTBET. s onpenenenus IRR npoekra ucnonssyercst (B ; IIpounTaiite
METOJ: > |3amaHue,
A) Kpurnueckoro mytu BbIOEpHUTE
0) LlenHbIX MOICTAHOBOK MIPaBUIIBHBII
B) [locnenoBaTenbHBIX UTEpalUit OTBET,
3aluIIUTe
apryMeHTHI,
000CHOBBIBAIO
e BEIOOp
OTBETa
32 |Beexmute pamMmInIO y4CHOTO I'epOept Caiimon ; [Ipouwnraiite
DamMuIusA Y4EHOT0, KOTOPBIN CUNTAJl, YTO «IIPUHATHE ONPENEIEHHON > |3amaHue u
CTpaTernu CIOCOOHO CAENaTh AEATENbHOCTD JIFOAEH MpeIcKa3yeMOoi». 3aluIIUTe
pa3BEepHYTHIH,
000CHOBAaHHBI
i oTBET
33 |BeiGepute npaBuiIbHbBIE OTBETHL. B HacTosIIIee BpeMsi MHOTHE CHCTEMbI a ; [Ipouwnraiite
LEHKH TIBTATOB JEATEIbHOCTH KOMIIAHUH H TBETCTBYIOT JTaHUe,
ore €3yJIbTaTOB JEATEIbHOCTH KOMITa! € COOTBETCTBYIO 3aj1aHne
COBpPEMEHHBIM TPpeOOBaHUAM OU3HEca. bonbIIMHCTBO KOMIAHUH BbIOEpHUTE
COCPENOTOYEHbI Ha MCTOPUYECKUX (PMHAHCOBBIX pe3yNbTaTax, HalpuMep, Ha MpaBUIIbHBINA
0cTe 00bEMOB MPOAAXK, MPUOBLIN, OX0JAa Ha HHBECTULUH. UTO OTBET.
e
TpesroaraeT COBpeMEHHbIN noaxon? 3aluIIUTe
A) MaKCHMH3ALHIO SKOHOMUYECKOH CTOMMOCTH MPEANPHATHS Kak OCHOBHYIO apryMeHTHI,
3aj1ady ynpaBlIeHHs 000CHOBBIBAIO
0) opHeHTaLus Ha TOCYIapCTBEHHBIC OpTaHU3aluN e BEIOOp
B) CTPEMIIEHHE COXPAHHUTh CYIIECTBYIOIIYIO CTPYKTYpPY aCCOPTUMEHTa OTBETa
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34 |Beibepute paBUIIBHEIA OTBET. J{0JTI0 IPUOBLUTH B KaXIOM py0Oie BRIPYUKH 0 ;‘ IIpouuraiite

TIOKA3bIBAET PEHTA0CIBFHOCTE! >  |3anaHnue,

A) BCETo KanuTania; BEIOEpHTE

0) npoxax; TIPaBUIIBHBIN

B) COOCTBEHHOTO KaIlHTAalIa; OTBET,

T') OCHOBHEIX CPEJICTB 3aIUIIUTE
apryMeHTHI,
000CHOBBIBAIO
IIe BBIOOD
OTBETa

35 |Bribepute npaBUIIbHEIE OTBETHL. BHIOSpHTE SIIeMEHTHI a,0,B ;‘ IIpouuraiite

NIPOU3BOACTBEHHO-UHKCHEPHOU CTPATETUH CEJlb-CKOXO3SHCTBEHHOIO >  |3ananue,

TIPEXIPHUSATHS: BEIOEpHTE

A) cuctema 006pabOTKH OB MpaBUJIbHBIE

0) cucremMa KOPMIICHHS CEITbCKOXO3IHCTBEHHBIX JKHBOTHBIX OTBETHI,

B) CHCTEMA CEeJILCKOXO3SHCTBEHHBIX MAIIMH 3aNHIINTe

T') CHCTeMa KpeUTOBaHUs Ou3Heca apryMeHTHI,
000CHOBBIBAIO
IIe BBIOOD
OTBETOB

36 |ERP-cuctema unTErpHpyeT Bce chepsl IeITeIbHOCTH NPeAIpHAITHS B euHyI0 |B ;‘ IIpouuraiite

HH()OPMAIIMOHHYIO MOZIEJIb JAHHBIX U IIPOIECCOB, 00ECIEUNBAIOIIYIO. .. >  |3anaHnue,

A. IOCTOSHHBIM MOHUTOPHHT ITI0pa3ieIeHIH U CIIy>K0 110 OTASIBHOCTH U BEIOEpHTE

BCErO MPEANPUATHS B LIETIOM TIPaBHJIBHBII

B. HenpepbIBHBII KOHTPOIb U aHAIN3 AEATEILHOCTH BCETO NPEIIPUATUSL B OTBET,

LeJIOM 3aIUIIUTE

B. HenpepbIBHYIO ONTUMU3ALKIO PECYPCOB KOHKPETHBIX IOAPA3ICICHUN 1 apryMeHTHI,

CIIy0 MO OTAENEHOCTH M BCETO NPENPHATHS B [IETIOM 000CHOBBIBAIO

I'. ananm3 ucnons30BaHus pecypcoB M (PMHAHCOBBIX PE3YIIBTaTOB He BEIOOP

JIESTENBbHOCTY OpraHU3aluu OTBETa

37 |Uurerpamnus Bceit nHdopmanun B pamkax ERP-cucTems! mo3Bossier b, T ;‘ IIpouuraiite

MPEANPHUATUAM HOITY4UTh CIEAYIOIUE KOHKYPEHTHBIE IPEUMYILECTBA: >  |3ananue,

A. CokpalieHue 3aTpaT Ha IPOU3BOACTBO IIPOLYKIIUU BEIOEpHTE

b. Coxpaienue 3arpar Ha nepcoHan TIpaBHJIbHBIC

B. CHuxeHue OTBETCTBEHHOCTH IIepe]l KOHTpareHTaMu OTBETHI,

I'. Cokpamenue 3arpar Ha OpraHH3AHOHHYIO COCTABIISIONIYIO Ou3Heca 3aIUIIUTE
apryMeHTHI,
000CHOBBIBAIO
IIe BBIOOD
OTBETOB

38 |IIpuknagnoe pemenue "1C:ERP Vnpasnenue npeanpustueM” opueHTUpoBaHo |b ;‘ IIpouuraiite

Ha >  |3ananue,

A. ®epmepckue xo3siicTBa BEIOEpUTE

B. KpynHble npeAnpusiTis U XOJIJHHTOBBIE KOMITAHHU TIPaBHJIBHBII

B. ®usnueckux auig OTBET,

I'. Mausrii 6usHec 3aIMIIUTE
apryMeHTHI,
000CHOBBIBAIO
IIe BBIOOD
OTBETa

39 [CootHecuTe, K KaKUM KJIacCU(pUKaTOpaM OTHOCHTCS HH(POPMAIHS IIpodeccun pabounx - ;‘ IIpouuraiite

IIpodeccnn pabounx - nentudukannoHHsIi kox OaHKa Pabounit > |3anmaHue u

Cnpasounnk BUK - PaGounii mpoMBIIIIIEHHOTO TPOU3BOACTBA IPOMBILIUIEHHOTO YCTaHOBUTE

Bamors! - MeTp kBapaTHbIH NIPOU3BOACTBA COOTBETCTBUE

O6mepoccuiickuii kKaccuGUKaToOp eAUHHL] n3MepeHus - PyOis Crpasouynuk BUK -

W neHTnduKannoHHbIH
Koz OaHKa
Baors! - Py6ns
Oobuiepoccuiickuit
KJaccu(puKaTop
€IUHUL U3MEPEHUS -
Mertp kBagpaTHbIi
40 |Yxaxute abOpeBHaTypy METOJA yueTa Cepril HOMEHKIIATYPhI 10 CPOKaM FEFO ; [Ipouwnraiite

TOJHOCTH, KOTOPBIH MPUMEHSAETCS B IPUKIATHOM petteHun. OTBeT > |3amaHue u

MpeCcTaBbTe 3arIaBHBIMK OyKBaMHU aHITIMHCKON pacKIaaKu 3aluIIUTe

VYKaxkuTe COKpalieHHOE HAMMEHOBAHNUE METOJUKH, IIPH KOTOPOH aBTOpacyeT pa3BepHYTHIH,

BEJIETCSI TOJIBKO MO CPOKAM TOHOCTHU CEpUid 000CHOBAaHHBI
i oTBET
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41 |Kakune HacTpoiiku HEOOXOIMMO CHETaTh, YTOOBI B JOKyMEHTaX cucremMa Moria (B = |IIpounTaiire

JIOTIOJTHUTH CIIMCOK HOMEHKIIATyPhI BO3BPATHOU Tapoi § 3ajaHue,

A. B pa3nene Oprann3anuy yCTaHOBUTE COOTBETCTBYIOIIYIO HACTPOHKY BEIOEpHTE

B. Bri6pats crpoky "Tapa" B okymeHTe NIPaBUJIbHBIN

B. BricraButs «dar» B paznene HCU n agmuancTpuposanue / OTBET,

Msuoroo6opoTHast Tapa 3aNHIINTe

I'. B noxymenTax "Ckiaj xpaHeHus" yKa3aTb UCIIOJIb30BaHUE Taphbl apryMeHTBHI,
000CHOBBIBAIO
IIe BBIOOD
oTBeTa

42 | YkaxxuTe BUbl HOMEHKIIATYPBI, 10 KOTOPHIM MOYKET UCIOIb30BaThCs yueT o  |A, b = |IIpounTaiite
cepusM § 3ajaHue,

A. Tosap BEIOEpHTE

b. Tapa NpaBUJIbHBIE

B. Ycnyra OTBETHI,

I. Pabora 3aIUIIUTE
apryMeHTHI,
000CHOBBIBAIO
IIe BBIOOD
OTBETOB

43 | ®ynkuus "MOHUTOPHHT LieNeBbIX OKa3aTenei" pasaena "duHaHCOBBIH Tr = |IIpounTaiite
pe3ynbTaT ¥ KOHTPOJUIHHT" ITO3BOJISET: § 3ajaHue,

A. Hauncnuts 3apaboTHYIO IUIaTy COTPYAHHKAM BEIOEpHTE

B. Bemmucars cuer-akTypy noxymnareio TIPaBHJIBHBII

B. Co3nare AKT B3aUMOCBEpKU C IIOKyTNaTeIeM OTBET,

I". IIpoBecTH KOHTPOJIb ¥ aHAIN3 CUCTEMEI IIeIeBBIX IOKa3aTeneit 3aNHIINTe
apryMeHTHI,
000CHOBBIBAIO
IIe BBIOOD
oTBeTa

YK-2 CriocoOeH ynpaBIisTh MPOSKTOM Ha BCEX 3Talax €ro )KU3HCHHOTO IIUKJIA
44 |U3 aByx npoekToB Hanbosee 3pPEeKTUBEH TOT, Y KOTOPOIO ... a Q' [[Ipouuraiite

A) nnpexc npudsubHOCTH (PI) G0mbIIe § 3aaHKe,

0) nanexc npudsuTbHOCTH (PI) MeHbIIE BbIOEpHUTE

B) pasHMLA HHAEKca npuObuIbHOCTH (PI) 1 cTaBKM AMCKOHTUPOBaHHUA (T) MIPaBUIIBHBII

Ooubliie OTBET,

r) 3atpatsl (C) MeHblIe 3aIUIIATE
apryMeHTHI,
000CHOBBIBAIO
e BEIOOp
OTBETa

45 |TIpouecc npenBUACHUS U HEUTPaATU3aLHK HEraTUBHBIX (PUHAHCOBBIX B Q' [[Ipouuraiite

MOCJIEICTBUIA, CB3aHHBIH ¢ HAeHTU(UKALUEH, OLCHKOM, TPOGHUIAKTHKON 1 § 3aJaHue,

CTpaxoBaHHEM PUCKOB MPOEKTa — 3TO: BBIOEpUTE

A) ¢buHAHCOBBIN aHAIH3 MIPaBUIIbHBII

0) MHBECTUIIMOHHBIN aHAIN3 OTBET,

B) yIIPaBIICHUE PUCKAMH 3aMuIIuTe

T) YKIOHEHHE OT PHCKOB apryMeHTHI,
000CHOBBIBAIO
e BEIOOp
OTBETa

46 |IIponmomxuTre BHICKa3bIBAaHHE peseps Q' [[Ipouuraiite

KonnuectBo BpeMeHH, Ha KOTOPOE MOXKET ObITh 3a/iepxaHa paboTta oT ee § 3a7aHue u

paHHero Hadaia 0e3 U3MCHEHUS 1aThl 3aBEPIICHNS IIPOCKTA 3aluIIUTe
pa3BEepHYTHIH,
000CHOBAaHHBI
i oTBET

47  |KiroueBoe MpenMyILIecTBO YIpaBiIeH s IPOSKTaMu B cdepe Maioro Ou3Heca B Q' [[Ipouuraiite
3aKJIIOYAETCS B ... § 3ajaHue,

A) BO3MO)KHOCTH € TIOMOILIBI0 HHCTPYMEHTOB IIAHUPOBaHUS CMOJEITHPOBATh BbIOEpHUTE

JIeTalIbHO U (OPMaIN30BaTh PEATH3ALUIO IIPOEKTA: MpaBUIIbHBIN

6) SKOHOMHUH BpPEMEHH 1 PECYPCOB Ha pealn3aluio MPOeKTa 3a cueT OTBET,

npuMeHeHHs 3(GeK-TUBHBIX METOOB, TEXHOIOTHI U HHCTPYMEHTOB 3aluIIUTe

yTpaBIEHHUS: apryMeHTHI,

B) BO3MO)KHOCTH OCYIIECTBUTH OOBEKTHBHYIO OLICHKY SKOHOMHYECKOH 000CHOBBIBAIO

3¢ PEeKTHBHOCTH HHBECTULIHOHHOTO POSKTa; 1I1e BbIOOp

r) popmupoBaHuu dGPEKTHBHON KOMaH/IBI 10 PEATU3ALUH TOCTABICHHON oTBeTa

LEJIH.
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48  |IIpoeKTHBIN LUKII BKIIIOUALT: §) ;‘ IIpounraiite

A) aHaJIN3 TPOEKTHBIX TPEIIIOKCHUN; > |3amanme,

0) neTanpHyI0 pa3paboTKy JIEMEHTOB PEaIn3yeMOoro MPOEKTHOTO BEIOEpHTE

TIPEIIOKEHYS, TIPaBUIIBHBIN

B) OICHKY () (PEKTUBHOCTH N30PAaHHOTO BapHAaHTa HHBECTUIIMOHHOTO MPOCKTA,; OTBET,

T') BCE BBIMIECH3IOKEHHOE. 3aITUIIUTE
apryMCEHTHI,
000CHOBBIBAIO
IIe BBIOOD
OTBETa

49 |OpranuzanuoHHas CTPYKTypa yIpaBJIeHUs IPOCKTaMH — 3TO ...: 0 ;‘ IIpouuraiite

A) KOMaH[1a TPOEKTA TIOJI PYKOBOJICTBOM MEHE/IXKEpa MPOCKTa; >  |3ananue,

0) COBOKYITHOCTB 3JIECMEHTOB OpTraHU3alnH (IOJKHOCTEH U CTPYKTYPHBIX BEIOEpUTE

TIOIPA3/ICIICHUI) U CBSI3CH MKy HUMH; MpaBUJIbHBIN

B) OpraHMU3al[IOHHO-IIPABOBAs JOKYMEHTAIIHS TIPESIIPHUATHS, PEATU3YIOIIECTO OTBET,

TIPOEKT; 3aITUIIUTE

T') JOKyMEHTAIHs, PErIAMEHTHPYIOIIAs IIPOLECCHI, TPOUCXOASIINE B apryMCEHTHI,

OpraHu3anum. 000CHOBBIBAIO
IIe BBIOOD
OTBETa

50 |Ecnu npunsTue npoekTa A He BO3ACHCTBYET Ha IOTOKH ACHET 110 IPpyroMmy a ;‘ IIpouuraiite

MpoeKTy B, To Ta-Kue NpoeKThI > |3amanme,

A) He3aBUCHMBIE; BEIOEpHTE

0) aJITepHATUBHBIC; TPaBUIbHBIN

B) 3aMEIAOT JIPYT JPYyTa; OTBET,

T') KOMIIEMEHTaPHEIC. 3aITUIIUTE
apryMCEHTHI,
000CHOBBIBAIO
IIe BBIOOD
OTBETa

OJITOCPOYHBIMHU HA3BIBAIOT HHBECTUIIMOHHBIC TIPOCKTHI CO CPOKOM B B o4nTaiTe
51 ;‘ II
peanu3anuu: > |3amanne,

A) no 3 ner BEIOEpHTE

0) 3-5 et NIPaBUIIbHBIN

B) CBBIIIIC 5 JIET OTBET,

r) cBemre 10 yet 3aIMIIUTE
apryMCEHTHI,
000CHOBBIBAIO
IIe BBIOOD
OTBETa

OJIOJKHTE BBICKa3bIBAHUE e B o4nTaiTe
52 |0 ;‘ II

IIponomxkuTte BrICKa3bIBaHKE. JKenaeMblil pe3yabrar AesITeIbHOCTH, > |3amaHume u

JIOCTUTAEMBII B pe-3yJbTaTe YCIEIIHOTO OCYIICCTBICHHS MPOCKTa B 3aJAHHBIX 3aITUIIUTE

YCIIOBUSIX €I0 peanu3aluy — 310 ....JPOCKTa pa3BepHYTHIH,
000CHOBAHHEI
i oTBET

0J] CPOKOM OKYIIa€MOCTU MHBECTULUHA IOHUMAETCA a B o4HTaiTe
53 |II ;‘ II

A) o’)KUaeMBIif IEpHOJT BOMEIICHHS TIEPBOHAYATIBHBIX BIOXKECHHI M3 YACTHIX > |3amanme,

MOCTYTUICHUIA; BEIOCpUTE

0) CpoK peann3anuy IPOEKTa; TIPaBUIBHBIN

B) IPOAOJDKUATEILHOCTD CTPOUTEIBCTBA OOBEKTA; OTBET,

T') CPOK JIOJITOBBIX 00SI3aTEIbCTB. 3aITUIIUTE
apryMCHTHI,
000CHOBBIBAIO
IIIe BBIOOD
OTBETa

54 OIIOJIHUTE BBICKA3bIBAHUE CTOMMOCTBIO S [T[Ipouuraiite
N7

COBOKYITHOCTB IIPOIIECCOB, HEOOXOAMMBIX JUIS COOIIONECHHS YTBEPIKICHHOTO > |3amaHume u

OIO/KeTa IIPOCKTa, INIAHUPOBAHUS PECYPCOB, OIIEHKE CTOMMOCTH, 3aITUIIUTE

(hopMHpOBaHHUS CMETHI H KOHTPOJISI CTOMMOCTHU — 3TO YIIPABJICHHE ... IPOEKTa pa3BepHYTHIH,
000CHOBAHHEI
i oTBET

55 |K BHYTpeHHUM MeXaHH3MaM HeHTpaau3aly (PMHAHCOBBIX PUCKOB OTHOCSITCS: |1 S [T[Ipouuraiite
N7

A) TIMHATHPOBAHHE KOHIICHTPAIIUU PHCKa > |3amanme,

0) XeIHKHpOBaHUE BEIOCpUTE

B) IMBEPCH(DUKAIIS TIPaBUIBHBIN

T) pacIpezeneHne pucka OTBET,

) codeTaHne Bcex (PaKTopoB 3aITUIIUTE
apryMCEHTBI,
000CHOBBIBAIO
1IIe BBIOOD
OTBETa
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56 |YpoBeHb HEKOMMEPYECKOIO MHBECTUIHOHHOIO PUCKA 0 ' |lIpouwraiire
A) nokasareb, XapaKTepHU3yIOIUi CTEIeHb YIaCTHs B IPOEKTE HHOCTPAHHBIX § 3ajaHue,
HMHBECTOPOB; BEIOEpHTE
0) moka3beIBaeT BEPOSATHOCTH ITOTEPH MHBECTULIUH U OXO0/a OT HUX; TIPaBHJIBHBII
B) OTpaXkaeT pa3sHUILy KypCOB BaJIIOT; OTBET,

T) OIpeaersieTcs pa3MepoM KalUTaIbHBIX BIOKEHHH. 3aNHIINTe
apryMeHTHI,
000CHOBBIBAIO
IIe BBIOOD
oTBeTa

57 |4Yro Takoe aHanIM3 puckKa? CUCTEMATHYECKOE ' |lIpouwraiire
A) cucTeMarHn3amys MHOKECTBA PUCKOB Ha OCHOBAHHMHM KAaKUX JINOO IPU3HAKOB |HAYYHOE § 3ajaHue,

W KPUTEPHEB, T03BOJISIOMNX 00bEANHNATH TIOAMHOXXECTBA PUCKOB B Oonee HCCIIEI0OBaHHUE BEIOEpHTE

o01II¥e TTOHATHS CTEIEHH PUCKA, TIPaBHJIBHBII

0) cucreMaTnUeCcKOe HayqHOE UCCIIEI0BAaHNE CTEIIEHU PHUCKA, KOTOPOMY KOTOpOMY OTBET,

TIO/IBEPIKEHBI KOHKPETHBIE O0BEKTHI, BUJIBI IEITEILHOCTH U IIPOEKTHI TIOABEPIKEHEI 3aNHIINTe

B) Ha4YaJbHBII 3TAIl CHCTEMBI MEPOIPUSTHH T10 YIIPABICHAIO PUCKAMH, KOHKPETHBIC OOBEKTHI, apryMeHTHI,

COCTOSIINIT B CHCTEMAaTHIECKOM BEISIBIICHHU PHCKOB, XapaKTEPHBIX IS BHJIBI ACSITEIFHOCTH 1 000CHOBBIBAIO

OIIPEe/ICJICHHOTO BH/Ia ACSTEIFHOCTH, U ONIPE/CIICHUN UX XapaKTePUCTHK TIPOEKTHI He BEIOOP

T') Ha4aJIbHBIN 9Tall CUCTEMBI MEPOIIPUSTHI IO YIIPABICHHUIO PHCKaMU oTBeTa

58  |BribepuTe paBHIIEHBIE OTBETHI U3 IPEATIOKEHHBIX U 000CHYHTE HX BHIOOD. A B ' |lIpounraiire
VHBecTHIIOHHBIE POEKTHI B 3aBUCHMOCTH OT YPOBHS PHUCKA MOTYT OBITH: § 3ajaHue,

A. Be3puckoBbl€ U BBICOKOPUCKOBBIE; BEIOEpHTE

b. Hu3kopuckoBbIE U CPETHEPUCKOBBIE; NIpaBHJIbHBIC

B. Haponnoxo3siiicTBEeHHBIE U PErHOHAJIBHEIC, OTBETHI,

I'. PernonanbHble 1 BHYTPUIIPOH3BOICTBEHHEIE. 3aNHIINTe
apryMeHTHI,
000CHOBBIBAIO
IIe BBIOOD
OTBETOB

59 |lIpenmeTHas 0OMACTh MPOEKTa — 3TO ... A S [TIpouuraiite
A. cozepkaHne 1 00beM MPOEKTHBIX PAOOT, COBOKYITHOCTD IPOIYKTOB U § 3ajaHue,
YCIIyT, IPOU3BOJACTBO KOTOPBIX JOJKHO OBITH 00ECHEYeHO B Pe3yIbTare BEIOEpHTE
3a-BEpLICHUS OCYILECTBIIEMOrO IIPOEKTa TIPaBHJIBHBII
B. sxenmaemslif pe3ynsTar qesTeIbHOCTH, JOCTHIAeMbIH B UTOTE YCIIEIIHOTO OTBET,
OCy-IIECTBIICHUS ITPOEKTA B 3aJJAHHBIX YCIOBHSAX €T0 BBITOTHEHHUS 3aNHIINTe
B. HampaBieHys ¥ OCHOBHBIE IPUHIUIIEI OCYIIECTBICHHS IIPOCKTa apryMeHTHI,
T'. reppuTopus peanusanuu npoexra 000CHOBBIBAIO
J1. mpudMHa CyIeCTBOBAHUS MPOEKTa He BEIOOP

oTBeTa

60 [CooTHecuTe BHJ pecypca IIPOeKTa CO CI0cO00M YIpPaBICHUS TpymoBbIe pecypch - ' |lIpouwraiire
TpymoBEIe pecypcEl - yIIpaBIeHHE BKJIIOUAET 3aKyIKH, CKJIaJUPOBAHIE H YIET |yIpaBIeHHE BKIIOIAET § 3a7aHue u
pacxona Haiim, o0ydeHue, YCTaHOBHTE
MarepuanbsHble pecypcChl - YIIpaBICHHE BKIIOYAeT OI0KETHPOBAaHHE, MOTHUBALIUIO U COOTBETCTBUE
KOHTPOJIb 3aTpaT U IIPOTHO3UPOBAHUE pacipeznencHue 3a1a4
®duHaHCOBBIE PECYpCHI - YIIPaBIEHNE BKIIOYACT HaiiM, 00ydeHne, MOTUBAIMIo |MarepuaibHble
U pacrpeesIeHue 3a1a4 pecypcesl - yIpaBIcHUE
WudopmanroHHbIe pecypchl - yIIpaBIeHHe BKIIIOYAeT cOOp, XpaHeHNE, BKJIIOYACT 3aKyTIKH,

OOHOBJIEHHE U AOCTYH K HH(GOPMALUH HA BCEX dTarax CKJIQIUPOBAHUE U YUET

TexHOMOrNYECKHE PECypCHI - yIIpaBICHUE BKIIIOYaeT BEIOOD, IpUOOpeTeHne, |pacxozna

00HOBIIEHHE U 00ydIeHHE HCIIOIb30BAHUIO DHUHAHCOBBIE PECYPCHL

- yIIpaBIICHUE
BKJIIOYAET
OIO/KeTHPOBaHHE,
KOHTPOJIb 3aTpar U
IIPOrHO3UPOBaHUE
Wudopmanmonnsle
pecypcesl - yIpaBIcHUuE
BKJIFOYAET cOO0p,
XpaHeHue,
OOHOBJICHHE U JOCTYII
K nH(OpManuH Ha
BCEX dTamax
TexHonoruyeckue
pecypcesl - yIpaBIcHUE
BKITIOYAET BBIOOD,
npuodpeTenue,
OOHOBJICHHE U
oOy4eHme
HCIIO0JIb30BAHUIO
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61 |CootHecuTe 3Tall )KU3HEHHOTO IIUKJIa IPOEKTa C OCHOBHOI 3aadeli B oonactn |MHnmmanus - ' |lIpouwraiire
YIPaBICHUS CTOUMOCTBIO U peCypcaMu Omnpenenenue § 3aJaHue U
Wunrmarnus - JleransHoe IIaHHPOBaHKUE PecypcoB, pa3padoTka rpaduka YKpYIHEHHOU YCTaHOBUTE
MIOCTAaBOK U OromKeTa OTPeOHOCTH B COOTBETCTBUE
IInannposanue - OnpeneneHue yKpyITHEHHOH IIOTPEOHOCTH B pecypcax 1 pecypcax u
IpeJBapUTelIbHAs OLICHKA CTOUMOCTH IIPOEKTa TIpeiBapUTeIIbHASL
Peanmzarus (ucrionHeHne) - MOHUTOPUHT (JaKTUUSCKUX 3aTPaT, yIpaBIeHHE |OLEHKA CTOMMOCTH
OTKJIOHCHUSIMHU, KOPPEKTHPOBKA ITaHa TIpoeKTa
MonuTopHHI 1 KOHTpOIb - Pacnipenenenue pecypcos 10 3a1a4am, IInanuposanue -

BEINIOJTHEHUE PA0OT, yIIpaBlIeHue MOCTaBKaMU JeransHoe

3aBepieHUe - AHAIN3 HTOTOBBIX 3aTpat, JOPMHUPOBAHHE OTIETA 00 IUTAaHUPOBAHHE

KCIIO0JIb30BAHUM PECYPCOB, 3aKPBHITHE KOHTPAKTOB pecypcos, pa3paboTka
rpaduka HOCTaBOK U
OromxeTa
Peanuzanus
(ucnonueHwue) -
Pacnpenenenue
pecypcoB 10 3a1a4aM,
BBITIOJTHEHUE PadoT,
yIIpaBJICHHE
IIOCTaBKaMH
MonutopuHr u
KOHTPOJIB -
MonutopuHr
(haKTHUECKHX 3aTpaT,
yIIpaBJICHHE
OTKJIOHCHUSIMH,
KOPPEKTHPOBKa IIaHa
3aBepuieHue - AHanu3
HTOTOBBIX 3aTpar,
(dopmupoBanue
oruéra 00
HCIIOJIb30BAHUH
peCypcoB, 3aKpbITHE
KOHTPaKTOB

62 |CooTHecure 3Tall yNpapIeHUS 3aKyIIKaMU IIPOEKTA € €ro KJII0YEBbIM IInanuposanue ' |lIpouwraiire
JIOKyMEHTOM 3aKyTIOK - IJIaH § 3a7aHue u
IInanupoBaHue 3aKyNoK - IPOTOKOJI OLCHKH 3aKyIOK YCTaHOBUTE
IIpoBenenne 3aKkynok (TeHAEP, 3aPOC MPETOKESHUN) - aKTHI IPUEMKHI IIpoBenenue 3aKynox COOTBETCTBUE
Br160p nmocTaBImuKa - mIaH 3aKymnox (renpgep, 3ampoc
3aKiIIoueHNe KOHTPAKTA - TeHAEpHas JOKyMEeHTaIUs TIPeUIOKEHHH ) -

KoHTpois ncroaHeHnst KOHTPAaKTa - KOHTPAKT TeHJepHAs
JIOKyMEHTaLus
Bri6op nocrasmyka -
MIPOTOKOJI OLICHKU
3aKioucHue
KOHTPAKTa - KOHTPAKT
KonTpons
HCIOJIHCHHUS
KOHTPAKTA - aKTHI
NPUEMKH

63  |PaccunTaiite 0OLIMii OIOMKET IPOEKTA. OO6u1as cToUMOCTh = Q' [[Ipouuraiite
IIpoext cocTout U3 Tpéx nakeToB paboT. CMETHAs CTOMMOCTh Ka)KAOTO 120 + 80 + 50 =250 § 3a7aHue u
nakera: TBIC. PYO. 3aluIIUTe
Pa6ota A — 120 TbIC. PYO. Peszeps =250 x 10% = pa3sBEpHYTHIN,
Pabora b — 80 TbIC. pyO. 25 T1hIC. PYO. 000CHOBaHHbI
Pabora B — 50 TbIC. pyo6. Bromker = 250 + 25 = il oTBET
Kpome Toro, mpenycMoTpeH pe3epB Ha HENIpeABUACHHBIE pacXosl B pasmepe |275 Thic. pyo.

10% or o01wei croumocTy.

64 |PaccunTaiiTe oOmue 3aTpaThl Ha Ka9€CTBO U JIOJIO MPEXYTIPEAUTENBHBIX O6mue 3arparet =200 [ S [[Ipounraiite
MEpONPUITHH B OOIINX 3aTparax. + 150+ 100 + 50 = § 3a/laHue U
B mpoexre npexycMoTpeHs: 500 TBIC. PYO. 3aIMIIUTE
3arparsl Ha 00ydeHue nepcoHana (npexynpenurensusie) — 200 Tric. pyo. Hons pa3sBEpHYTHII,
3aTparsl Ha KOHTPOJb KadecTsa (oneHka) — 150 TeIc. pyo. NPEAYNPEKICHUSL = 000CHOBAHHBI
3aTparsl Ha IepeeNky u3-3a Opaka (BHyTpeHHHe oTKa3bl) — 100 ThIC. pyo. (200 + 150) / 500 = # oTBET
3aTparsl Ha peKIamManuy (BHeIH e 0Tka3sl) — 50 ThIC. pyo. 350/ 500 = 70%.

65 |IIpomomxuTe BHICKAa3bIBAHUE JKu3HeHHBIN UK Q' [[Ipouuraiite
ITpomexyTOK BpeMEHH MEX/y MOMEHTOM IOSBIEHHS IPOEKTAa U MOMEHTOM § 3alaHue U
€ro JIMKBUAAIMHU, HA00p MOCIEN0BaTeNbHBIX (a3 MPOeKTa, Ha3BaHHUE U YHCIIO 3aluIIUTe
KOTOPBIX ONpEenseTcs: IOTPeOHOCTAMH KOHTPOIISI OpraHu3aLuii, Pa3BEePHYTHIMH,
Y4YacTBYIOLIMX B IIPOEKTE — 370 ..." 000CHOBaHHbI

i oTBET
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66

HpOIIOJDKPITe BBICKa3bIBAHUC
TlomHbIi KOMILIEKC pa60T IIPpOCKTa, CO CpOKaMU Havdajla U OKOHYaHUSA pa60’r -
9TO ... IIJIaH

KaJIeHJapHbIH

YK-2

IIpouuraiite
3a7aHue "
3aNHIINTe
pa3sBEpHYTHII,
000CHOBAHHEI
# oTBET

VYK-3 CriocoGeH opraHn30BBIBaTh U PyKOBOJUTH pabOTOI KOMaH/Ibl, BbIpaOaThiBasi KOMaHIHYIO CTPATETHIO IS
JIOCTUXKEHUS TOCTABICHHOM Lenu

67 |Kakue pucku NpHUCylH 3aBEepLIAIONIEMY ATaIly HHBECTULIUOHHOM a 0 |IIpounraiire

JeATeIbHOCTH? § 3ajaHue,

A) puck (pMHAHCHPOBAHUS JUKBUIAIMOHHEIX PaboT BEIOEpHTE

0) pECK HEBEPHOTO ITPOTHO3UPOBAHHS TIPaBHJIBHBII

B) NIPOHM3BOACTBEHHEIE PHUCKU OTBET,

T') HHBECTHUIMOHHBIE PHCKU 3aNHIINTe
apryMeHTHI,
000CHOBBIBAIO
1IIe BBIOOD
oTBeTa

68 |Yto Takoe puck? B 0 |IIpounraiire

A) pa3HOBUJHOCTb CUTYaIlNH, 00OBEKTHBHO COJEpIKallasi BEICOKYIO § 3ajaHue,

BEPOATHOCTh HEBO3MOKHOCTH OCYILLECTBICHUS LIE/IU BEIOEpHTE

0) Hanmaue (akTopoB, IPU KOTOPBIX PE3YIIBTaThI ICHCTBUI HE SBIISIOTCS TIPaBHJIBHBII

JeTepMUHHPOBAHHBIMH, & CTEIIEHb BO3MOXKHOTO BIMSHUS 3THX (DAKTOPOB Ha OTBET,

Ppe3yiIbTaThl HEN3BECTHA 3aNHIINTe

B) CIIEACTBHUE NEHCTBUS MO0 Oe3xeiicTBHS, B pe3ylbTaTe KOTOPOTo apryMeHTHI,

CYIIECTBYET peajbHasi BOSMOKHOCTB ITOJy4SHHUS HEOIPEIeIeHHBIX 000CHOBBIBAIO

PE3yIIBTaToOB Pa3IMYHOIO XapaKrepa He BEIOOP

T) IeTepPMHHUPOBAHHEIE (haKTOPHL. oTBeTa

69 |XapakTepHBIMI OCOOCHHOCTSAMH PUCKA SIBIISTIOTCS: HEOIPEeTIeHHOCTS; 0 |IIpounraiire

A) HEOIIpEeIeICHHOCTD; § 3ajaHue,

0) HEOXKUTAaHHOCTB; BEIOEpHTE

B) HEYBEPEHHOCTH; TIPaBHJIBHBII

T') IpUOBLTL OTBET,
3aNHIINTe
apryMeHTHI,
000CHOBBIBAIO
IIe BBIOOD
oTBeTa

70  |Puckw 3axmagsIBaloTCS B pacueTsl 3 (EKTHBHOCTH HMHBECTUIIMOHHOTO a 0 |IIpounraiire

NIPOEKTa MyTeM: § 3ajaHue,

A) ydyera 6aHKOBCKOH CTaBKH HMPOLEHTA BEIOEpHTE

0) myTeM y4eT YpOoBHs HHQISIUA TPaBUIbHBIN

B) ITyTeM JKCIIEPTHOH OIIEHKH BEPOSITHOCTH YCIICITHON peasi3alin OTBET,

HMHBECTHI[OHHOTO IIPOSKTa 3aNHIINTe

T) y4eTa IIeH pealn3alyui IPOLyKIUH. apryMeHTHI,
000CHOBBIBAIO
IIe BBIOOD
oTBeTa

71 |domonHute BHICKAa3bIBAHUE IIEPCOHAIIOM 0 |IIpounraiire

COBOKYITHOCTH METOJIOB, IIPOLIEIYP, IPHEMOB BO3IEHCTBHS Ha YIaCTHHKOB § 3a7aHue u

TIPOEKTA C [EJIBI0 MAKCHMAIILHOTO HCIIONIb30BAHMS MX MOTEHIIHAIA IS 3aNHIINTe

JOCTIKEHHUS LieJIel IIPOeKTa — 3TO YIPaB-JI€HHE ... IPOEKTa Ppa3BepHYTHIH,
000CHOBAHHEI
# oTBET

72 |IIpouecc npenBuAeHHs U HEHTpaIU3aIlMy HETaTHBHBIX (PHHAHCOBBIX B 0 |Ilpounraiire

TIOCIIEICTBHH, CBA3aHHBIN C HICHTH()HUKAIMEH, OIICHKOH, TPO(IIaKTHKON 1 § 3aJlaHue,

CTPaxOBaHHEM PUCKOB IIPOEKTa — 3TO: BEIOEpHTE

A) (MHAHCOBBIN aHAH3 NIPaBUIIbHBIN

0) MHBECTHIIMOHHBII aHAIN3 OTBET,

B) YIIPABJICHHAE PUCKAMH 3aNHIINTe

T') YKIIOHEHHE OT PHCKOB apryMeHTHI,
000CHOBBIBAIO
1IIe BBIOOD
oTBeTa

73 |IIpogoimxure BHICKAa3bIBAHUE Bromxer 0 |IIpounraiire

CrpykTypa, COCTaB 1 3HaUCHHUE CTaTeil pacxoJ0B, HEOOXOAUMBIX VIS § 3a7aHue u

peann3anuy IpoeKTa, M CTaTeH JOXOM0B, BOHUKAIONIUX B PE3yIbTaTe IMPOCKTa 3aNHIINTe

— ... IIPOEKTA. pa3sBEpHYTHII,
000CHOBAHHEI
# oTBET
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74  |VHBeCTULIMOHHBIE PECYPCHI - 3TO BCE BUJHI ...: 0 @ |lIpounTaiite

A) cpencTB, NONy4YaeMbIX B Ka9eCTBE JOXO0/a OT HHBECTHPOBAHUS § 3ajaHue,

0) IeHe)XHBIX M HHBIX aKTHBOB, HCIOJIB3YEMBIX B LIEJISIX HHBECTHPOBAHUS BEIOEpHTE

B) 3aTpar, BO3HUKAIOMINX IIPH HHBECTHPOBAHUH CPEIICTB TIPaBHJIBHBII

T') aKTUBOB, BHIOMpPAEMBIX JUIS pa3MEICHUS CPENICTB OTBET,
3aNHIINTe
apryMeHTHI,
000CHOBBIBAIO
IIe BBIOOD
OTBETa

75 |Ha kako#i cTaiuy MHBECTUILMOHHOIO IIPOEKTa IPOBOAUTCS OLICHKA €r0 a 0 |Ilpounraiire

SKOHOMMYECKOH 3 dek-TuBHOCTH? § 3aJaHue,

A) IpebIHBECTUIIMOHHOM; BEIOEpHTE

0) MHBECTHIIMOHHOM; MpaBUJIbHBIN

B) OIIEPAIOHHOM; OTBET,

T') JINKBUJIAI[IOHHOM. 3aNHIINTe
apryMeHTHI,
000CHOBBIBAIO
IIe BBIOOD
OTBETa

76  |IIponomxure BHICKAa3bIBAHUE. TeXHHKO-9KoHOMHYeck | ¥ |[Ipounraiite

........ — 9TO HHCTPYMEHT, 00€CIeUNBAIOIINH OTEHIHAIBHBIX HHBECTOPOB, oe 000CHOBaHHE § 3a7aHue u

MIPOEKTOYCTPOUTE-JICH 1 (PHMHAHCUCTOB HH(OpPMAIHEH, HeOOXOMUMON ISt 3aNHIINTe

TIPUHATHS PEIIeHUs] 00 HHBECTHPOBA-HUH U CIIocobax GprHaHCHPOBaHUS Ppa3BepHYTHIH,
000CHOBAHHEI
# oTBET

77 |CBoaHBIIt CMETHBIN pacyer: §) “«@ IIpounraiite

A) CILy)KUT AJIsI ONIPEICNICHUS] CTOMMOCTH CTPOUTEIBCTBA IPOMBIIIIIIEHHBIX § 3ajaHue,

NPEANPUATUIL, 30aHUH U COOPYKEHUl; BEIOEpHTE

0) SIBJIIETCS CTOMMOCTBIO KalUTAJIbHBIX BIOKCHUH B IIPOEKT; TIPaBHJIBHBII

B) ABiIsIeTCS popMoii OyXrantepckoil OTIETHOCTH; OTBET,

T') CILy’)KUT OCHOBAHHEM JJIS ONIPE/ICNICHUS pa3Mepa AUBHCHIOB. 3aNHIINTe
apryMeHTHI,
000CHOBBIBAIO
IIe BBIOOD
OTBETa

78  |3aeMHBIM HCTOYHUKOM (PMHAHCHPOBAHUS HHBECTHI[OHHOTO IIPOCKTa a 0 |IIpounraiire

SIBIISICTCS § 3aJaHue,

A) KpenuTEHI; BEIOEpUTE

0) amopTH3anus, MpUObLIb; TPaBUIbHBIN

B) KPEIUTHI, SMUCCHS aKIHUIL. OTBET,

T') IpUOBLITH. 3aIUIINTE
apryMeHTHI,
000CHOBBIBAIO
IIIe BBIOOD
OTBETa

79  |Kakoii cTiiis yrpaBiieHHs! KOH(QIMKTOM B JaHHOH cuTyanuu Oyaer HaunOonee |CoTpyIHHIECTBO 0 |IIpounraiire

3¢ PEeKTHBHBIM B JONITOCPOYHOH IIepCHeKTHBE? O6ocHOBaHUeE: § 3aJaHue U

Mexy IByMs OTIenaMHu (IIPOU3BOACTBO U MPOIAXKN) BOSHUK OCTPBIN CoTpyaHHYECTBO 3aIUIIUTE

KOH(JIHMKT: IPOAAXXH 00EIal0T KINSHTaM CPOKH, KOTOPhIE IIPOM3BOJCTBO HE  |(CO31aTh COBMECTHYIO pa3sBEpHYTHII,

MOXKET BHIIOMHATE. Kondmukr memaer pabore. Kaxoit cTuinb ynpapieHus pabouyIo rpymnIry myst 000CHOBAHHBI

KOH(IMKTOM B JaHHOH cuTyanuu Oyaer Hanbosee 3G (HeKTUBHEIM B nepecMorpa # oTBET

JIONTOCPOYHOH NepcreKTuBe? peniaMeHTa

B3aUMOJICHCTBUS)
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80

Kak coxpaHuTh KIMeHTa U He IOTEPATh CTPATEruio?

Kirouesoit kiuent (40% BBIpydKH) TpeOyeT SKCKIIO3MBHOTO KOHTPAKTa, HHAYEe
YXOIHT K KOHKypeHTy. Ho 9T0 yObeT pa3BuTHe qpyrux CErMEHTOB M CO3/acT
3aBUCUMOCTb. Kak cOXpaHHUTh KIIMEHTA U HE NOTEPSITh CTPATEruio?

IIpennoxuts He
«IKCKIJIIO3UBY, &
«IIPHOPUTETHOE
NapTHEPCTBO»

ObocHoBaHue:
rapaHTHPOBAHHBIN
pe3epB MolHocTe +
OT/IeNIbHAS KOMaH/1a
110/ KIIMEeHTa +
COBMECTHASI JIOPOYKHAST
KapTa npoaykros. B
KOHTPAKT BKIIFOYUTH
urrpadsl 3a CPBIB €
00enx cTopoH 1 OOHYC
3a 00BeM.
OnHOBpEMEHHO
(opcuposarb
JTMBEPCU(DUKALHIO
KITUEHTCKO# 6a3bl.

VK-3

IIpouuraiite
3a7aHue "
3aNHIINTe
pa3sBEpHYTHII,
000CHOBAHHEI
# oTBET

81

Kak BbinonHuts ruan?

Coget nupekropoB Tpebyet pocta EBITDA Ha 30% B rox, HO peIHOK
CTarHUpyeT, LieHa Ha chlpbe BbIpocia Ha 20%. Bce BapuaHThl cokpalieHus
H3JIEpKEK yxKe ucuepranbl. Kak BHINOIHUTE 1aH?

Ilepeiitu ot
«cost-cuttingy x
«revenue
managementy

O6ocHOBaHUeE:
BHE/IPUTH
JMHAMHYECKOE
[IEHOOOpa30BaHKE Ha
OCHOBE 2JIACTHYHOCTH,
3aIlyCTUTh
TIOJIITUCKY/CEPBUCHYIO
MOZENb (TOIL. YCIIyTH),
BBIBECTH Ha PBIHOK
HH3KOMap)KHHAJIBHBIH,
HO BBICOKOOOOPOTHBIH
«QHTHKPU3HUCHBII»

VK-3

IIpouuraiite
3a7aHue u
3aNHIINTe
pa3sBEpHYTHII,
000CHOBAHHEI
# oTBET

82

Kaxk pa3zopBars 3T0T KpyT 3a 3 Mecsa 6e3 yBeaudeHus oomero Oromkera?
Komnanus tepseT nomto pbIHKA, TaK KaK KOHKYPEHTBI BEIBOJSAT HOBBIC
nponyktel OercTpee. Otaen R&D sxamyercst Ha HeXBaTKy OIODKETa, MAPKETHHT
— Ha ycTapeBlIee I03ULUOHUPOBAHUE, IIPOU3BOJCTBO — HA YaCThIC CMEHBI
T3. Kax pazopBaTb 3TOT KpyT 32 3 Mecsina 6e3 yBenudeHus obmero oromxera?

Buenputs «ierkuii»
Agile-tiporiece
(Scrum) ¢
Kpocc-(yHKIMOHAIEH
BIMH KOMaH/[aMH
O6ocHOBaHUeE:
COKpAaTHTb
OIOpOKpaTHIO
COTJIACOBaHUM,
TIEPEKITIOIHUTH (POKYC
R&D na GvIcTpEIe
nporotuns! (MVP)
BMECTO «HJIEaTBHOTO
MPOJLYKTay,
HCIIONIb30BATh
MeTtozmosoruio «Jobs to
be Done» mis
repecMoTpa
TIO3UIIMOHUPOBAHUS
6e3 yor. 3arpar.

VK-3

IIpouuraiite
3a7aHue u
3aNHIINTe
pa3sBEpHYTHII,
000CHOBAHHEI
# oTBET

83

Kaxoit cTparerun 1omKHa NPUAEPKUBATHCSA KOMIIAHHS B IEPBYIO
odepens?Kommnanus — auep Ha 3peioM pIHKE ¢ HU3KUM TeMIoM pocTa. I1o
marpuue BKI' (BCG) stot 6usnec knaccuduimpyercs kak «J{oiiHas KopoBay.
Kaxoif cTparerun 10KHa NPUAEPKUBATHCSA KOMIIAHHS B IIEPBYIO 04ePeib?
A) MuBecTupoBarh B pacinpeHie Ipou3BOICTBA

B) Makcumu3upoBath JeHEKHBIA TOTOK 1 MUHUMAaJIbHO HHBECTUPOBATh

C) IIponars 6uznec

D) AKTHBHO BBIXOAUTH Ha HOBBIE PHIHKH

B

ObocHoBaHue:
«/loiiHas kopoBa»
XapakTepusyeTcs
BBICOKOM Jl0/1eH
PBIHKA, HO HU3KUMU
Temmnamu pocra. OHa
yxe He TpelyeT
OOJIBIINX BIOXCHUH
JUISL yAEpKAHHSA
MO3UIMH, HO
TeHEpHPYET
CTaOMIIBHYIO
IpuObLIb.

YK-3

IIpounTaiite
3ajaHue,
BbIOEpHUTE
IIPABWJIbHBIN
OTBET,
3aluIIUTe
apryMeHTHI,
000CHOBBIBAIO
e BEIOOp
OTBETa
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84 |Cormacuo Teopun 'epudepra, kakoit pakTop SBISETCS KIIOUCBBIM JUIS [Ty6mmanoe 0 |IIpounraiire
MOBBIILICHHS €r0 BOBICYEHHOCTH? MIpU3HAHUE U § 3a7aHue "
CoTpyIHHMK CTaOMIIBHO BBIMOJIHSET IUIAH, HO HE IPOSIBIISIET NHUIIUATUBEI X HE | AEJICTUPOBAHUE 3aNHIINTe
OepeT Ha ceOs TOMONMHUTENBHEIE 3aa4n. ONpoc MoKa3al, 4To €ro yCTpanBaeT |MHTEPECHBIX 3a1ad Ppa3BepHYTHIH,
3apIuiata, HO OH He 4yBCTBYeT npu3Hanus. CormacHo Teopuu [epubepra, Ob6ocHoBaHUeE: 000CHOBAHHEI
KaKoH (hakTop SBISAETCS KITIOUEBBIM JUIS TIOBBIIICHUS €T0 BOBJICYEHHOCTH? [Ty6muanoe # oTBET

TIpU3HAHKE U
JIeJIeTUPOBAHUE
HMHTEPECHBIX 3aJa4
85 |Ilpu npuHATHY pelieHns: 00 HHBECTHPOBAHUH HEOOXOAUMO YUHUTHIBATD ... a 0 |Ilpounraiire
A) HHQIINIO, PUCKH, aTbTePHATHBHBIC BapHAHTHl HHBECTUPOBAHUS § 3aJaHue,
0) MHQIIALUIO U PUCKH BEIOCpUTE
B) MHQIIALHMIO ¥ QJITEpPHATHBHBIC BAPHAHTHI HHBECTHPOBAHHS TIPaBHJIBHBII
T') PUCKH aJbTepPHATUBHBIC BApHAHTHI HHBECTHPOBAHHUS OTBET,
3aNHIINTe
apryMeHTHI,
000CHOBBIBAIO
IIe BBIOOD
OTBETa
YK-4 CriocoOeH NprMeHsTh COBPEMECHHBIC KOMMYHHKATHBHBIC TEXHOJIOTHHU, B TOM YHUCIIC HA HHOCTPAHHOM(BIX )
sI3bIKe(aX), ISl aKaJIEeMUYECKOTO M MPOPECCHOHATHHOTO B3aUMOICHCTBHS

86 |Kaxue u3 npuBeAEHHBIX YTBEPXKICHUN O KPOCCKYIBTYPHOM MEHEKMEHTE a, 6, a), 0). Y |lpouwnraiire
BEpHBI? O6ocHoBaHUeE: § 3a/laHue,

A) KpocckynnsTypHBII MEHEIDKep JOJDKEH 001a1aTh HaBBIKaMU KpocckynsrypHsiit BEIOEpHTE
MEXKKYIIBTYPHOI KOMMYHHKAIIHH. MEHEKEep TIpaBHJIbHBIC
0) KpocckynsTypHOMy MeHeKepy HEOOXOAMMO YUNTHIBATh KyIBTypHEIE JEUCTBUTEIEHO OTBETHI,
0COOCHHOCTH NIPHY NIPHUHSITHH PEIICHUH. JOJDKEH 001anaTh 3aNHIINTe
B) KpocckymnbTypHbIe MeHemKephbl paboTaroT TOINBKO B MEX[yHapPOJHBIX HaBBIKAMH apryMeHTHI,
KOMITaHHSIX. MEXKKYIBTYPHOU 000CHOBBIBAIO
r) KpocckynbsTypHBIH MEHEPKMEHT He IMeeT NMPAaKTHIECKOTO IPUMEHECHUSL. KOMMYHUKAIIH 1 He BEIOOP
1) KpocckynbTypHBI MEHEIPKMEHT U3ydaeT BIHSHHE KyIbTYpPHBIX PA3INdUi  |yIUTHIBATH OTBETOB
HAa [I0BEJCHUE JII0JeH U OpraHu3aluil B IpoLecce yIpaBICHHUS. KyJIBTypHBIE

0COOCHHOCTH, YTO

JieNaeT yTBep KICHUS

a) ¥ 0) BEpHBIMH.

87 |Kaxue u3 npuBeAEHHBIX YTBEPXKICHUN O TEOPUY MOHOAKTHBHBIX, I, Bee, Y |lpouwnraiire
TIOJINAKTUBHBIX U PEaKTHBHBIX KYJIBTYp BEPHBI? BBIILIECTIEPECUHCIICHHEIE, § 3aJaHue,

A) IpencraBuTeny MOHOAKTHBHOM KyJIBTYPHI BEIOIHSIOT 3a1a91 BapUaHTEHL. BEIOEpHTE
MOCJIEI0BATEIbHO, OHY 3a IPYTOM. O6ocHOBaHUeE: IIpaBUJIbHBIC
0) [TonmmakTUBHEIE KyIBTypHI XapaKTePHU3YIOTCsI THOKIM OTHOIICHHEM KO IIpencraButenu OTBETHI,
BpPEMEHHU. MOHOAKTHUBHBIX 3aNHIINTe
B) PeaxkTuBHBIE KyNbTypBI OPHEHTUPOBAHEI HA TUAJIOT ¥ IOMCK TapMOHUH. KyJIBTyp apryMeHTHI,
) B peakTHBHBIX KyJIbTypax MPUHATO H30eraTb KOH(YPOHTALIH. JICHCTBUTENBHO 000CHOBBIBAIO
1) Bee BhImenepeyncieHHbIe BapHAHTEL. BBIIOJIHAIOT 331241 He BEIOOP

MIOCIICIOBATENIBHO, OTBETOB

OJIHY 3a ApYIOi, B TO

BpeMsI KaKk

TIOJTNaKTUBHEIE

KyJBTYpBI OTJIMYAIOTCS

THOKMM OTHOIICHHEM

KO BPEMEHH, a

PEaKTHBHBIEC KYJIBTYPEI

OPHEHTHPOBAHBI HA

JIMAJIOT U TIOUCK

TapMOHUH

88 |Ilo xakum mapametpam I. Xogurene cpaBHUBaI OpraHU3alMOHHBIE KYJIBTYpHl (a) OTHOIIEHHE K S |lIpounraiite
KOMITaHUH B pa3IM4HbIX CTpaHax? BJIACTH. - | § 3a7aHue u
A) OTHO1ICHHUE K BJIACTH. - | 0) OTHOLICHKE K YCTaHOBUTE
6) OTHOLICHUE K HEONPENEIEHHOCTH. - 2 HEeonpenenEéHHOCTH. - COOTBETCTBUE
B) My»XeCTBEHHOCTb U )KEHCTBEHHOCTb. - 3 2

B) My»XeCTBEHHOCTh U
JKEHCTBEHHOCTb. - 3

89  |Ykaxure NopsAAOK JIUKBUIALHUU IOPUANIECKOrO JIHLA! 31245 Y |lpouwnraiire
A) IOIrOTOBKA BCEX HEOOXOANMBIX JJOKYMEHTOB; - 1 § 3a7aHue u
0) KOHCYJIBTAINX Ha IPOTSDKEHUH BCETO Ipoliecca TUKBUNAINH - 2 YCTaHOBUTE
B) Ioiada JOKYMEHTOB B TOC. OpTaHsbI - 3 MIPaBIJIBHYIO
T) pa3paboTKa IIaHa JIMKBUIANUH - 4 NocJe10BaTeNl
1) TIOJIy4eHHE CBUJICTEJILCTBA O IPEKPAIIEHHUH JIEITeILHOCTH I0PUIUIECKOTO BHOCTb
mna - 5
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90 |YcraHoBHTE OCIIENOBATEABHOCTD 3TAIIOB IIPUHATHUS YIIPABICHYECCKUX 312564rbneas Y |lpouwnraiire
pELICHUI UCXOASA U3 UMEIOIIUXCS PECYPCOB: § 3a7aHue "
A. Bei6op u BHezpeHue penreHus - 1 YCTaHOBUTE
6. COop n aHaM3 NaHHBIX - 2 MIPaBIJIBHYIO
B. MOHHUTOPHHT ¥ KOHTPOJIb BEITIOHEHUS - 3 NocJe10BaTenl
. ®opmynupoBanue npodiIeMs! - 4 BHOCTD
1. Pa3paboTka anpTepHarus - 5
e. Ouenka ajgpTepHAaTHB U MPUHSATHE PELICHHS - 6

91 |Ilombepure K METOIAM UX XapaKTEPUCTUKU 1) Meton mpo6 u S |lIpounraiite
1) Meton npo6 u omubok - a) OCHOBaH Ha CUCTEMAaTHYECKOM aHAJIN3e OIINOOK - B) § 3aJlaHue U
UHpOpMALUK 3akiroqaercs B YCTaHOBUTE
2) UatyntuBHeIi MeTox - 6) IIpennonaraet BoIOOp pelieHnst Ha OCHOBE MOCTIEIOBATEIbHBIX COOTBETCTBUE
OIIBITA, 3HAHUI U MHTYHI[UH PYKOBOTHUTES. npo6ax pasIuuHBIX
3) MeTon 3KCHEePTHBIX OLICHOK - B) 3aK/II0YaeTCA B MOCJIEA0BATENbHBIX IPOOAX |BAPHAHTOB PEILICHUS
Pa3IMYHBIX BAPHAHTOB PEIICHHS 2) WMHTYUTUBHBIN
4) Ananutudeckuii MeTox - T) Mcnonb3yercs Ui IOIyYeHHs OLIEHOK OT MeToz - 0)

CMEIMAUCTOB B PA3INYHBIX 00IACTIX IIpenmnonaraeT BIGOP

5) Meton monenupoBanus - 1) [1o3Bonser MopenupoBaTh pa3indHbIe pelIeHus: Ha OCHOBE

CHUTyalluH OIIBITA, 3HAHUH 1
UHTYHLUH
PYKOBOIHTEIIS.
3) Meron
SKCIIEPTHBIX OIIEHOK -
a) OcHOBaH Ha
CHCTEMAaTHYECKOM
aHanu3e nHPpopMauuu
4) AHaNMUTHYECKUI
METOJ - T)
Wcnonw3yercs nis
TOJTydeHHs OLIEHOK OT
CTEIMAUCTOB B
pas3InYHBIX 00JI1ACTAX
5) Meron
MOZEIUPOBAHUA - JT)
ITosBonser
MOJIETHPOBATh
pa3IMYHbIE CUTYaAIUU

92  |Kakue u3 nepednciIeHHbIX XapaKTEePHUCTUK OTHOCSITCS K MOJCIU r Y |lIpouwraiire
MEXKKYIBTYPHBIX pa3iuuuil, npennoxeHHold @. Kirykxonom u @. O6ocHoBanue: Bee § 3a/laHue,
Crponrbexom? OTBETHI BEPHBI, TaK BEIOEpHTE
A) KynbeTypHBIE pa3iudus OIPeNessioTcs Yepe3 OTHOIICHUE K IIPHPOJE, Kak Bce TIPaBHJIBHBII
BPEMEHH, TIPOCTPAHCTBY, JEATCIbHOCTH, MEKINIHOCTHBIM OTHOIICHUSM H NIePEIHCIICHHBIE OTBET,
JIPYTAM KyJIBTYPHBIM HEHHOCTSIM. XapaKTePUCTUKI 3aNHIINTe
0) Kynmsrypa paccMarpuBaeTcs Kak CHCTeMa IIEHHOCTEH, YCTaHOBOK 1 OTHOCSTCSI K MOJICTIH apryMeHTHI,
yOexICHUH, KOTOPBIE ONPEAEISIOT IIOBEACHHE JIFoNeH B 00IIecTBe. MEXKKYIBTYPHBIX 000CHOBBIBAIO
B) Mozens BKiIodaeT B ce0st ECTh OCHOBHBIX IIAPAMETPOB, T10 KOTOPBIM pazmanii ©. He BEIOOP
MOKHO CPAaBHHTH KyJIBTYPBI: OTHOLIEHNE K IPUPOJE, OTHOIIeHUE Ko BpeMenH, |Kiykxona u @. oTBeTa
OTHOIIECHNE K JIeITeIbHOCTH, COIMaIbHBIC OTHOIICHNUS, OTHOIIEHHE K Biracti | Crponroeka.

M OTHOIICHHE K OOIIECHUIO.
r) Bece oTBeTHI BepHEIL.
1) BepHEI ToNBKO OTBETHI @) U 0).

93  |Kakue mapamerps! mogenu ®@. Kiryxxona u @. Ctpoardeka cBs3aHbI ¢ a, 0, x Y |lpouwnraiire
OTHOILIEHUEM K Npupoje? OobocHoBaHHUE: DTH § 3aJaHue,

A) OtHoIIeHNE K IPUPOJIE KaK K HICTOYHHKY PECYpPCOB MIIM KaK K YEMY-TO, UYTO |HapaMeTphl CBSI3aHEI C BEIOEpHTE
HYXHO Oepeds. OTHOIIECHUEM K TIpaBHJIbHBIC
6) OTHOLIEHNE KO BpEMEHH KaK K JINHEHHOMY WJIHM [IMKINYECKOMY TIPOIIECCy.  |IPHPOJE, KO BpeMEHH OTBETHI,

B) OTHOIIEHHE K JIEATEIBHOCTH KaK K CIIoco0y JOCTIDKCHUS LeJied WM KaK K |1 K COIJHAIbHBIM 3aNHIINTe
CaMOLICHHOCTHU. OTHOIICHHSM apryMeHTHI,
r) CommansHble OTHOLIEHHS KaK OCHOBAHHbBIE HAa HHANBHUIYaIH3Me HIIN COOTBETCTBEHHO. OHUI 000CHOBBIBAIO
KOJIJIEKTHBU3ME. SIBIISIIOTCS. OCHOBHBIMH He BEIOOP
1) OTHOIIEHHUE K BIIACTH KaK K HEPApXUIECKOH CTPYKTYpe MM KaK K B Monenn . OTBETOB
PaBHOIIPABHIO. Kiykxona u ®.

¢) OTHomeHne K 00IIEHHIO KaK K popManbHOMY WITH HeopMaIbHOMY Crponrbexa u

TIpOLECCY. OIIPENIEIISIOT Pas3IHIHs

k) Bce oTBeTHI BEepHEL. MEXTy KYJIBTYPaMH.

3) Bepusr oTBeTHI @), 6) U T).
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94  |YcranoBuTE IPaBUIILHOE COOTBETCTBHE MEX Iy TepmuHami (1, 2, 3) u ux 1. Kpoce-kynbrypusiii | ¥ [[Ipounraiite
OIpEEICHUAMUI MEHEPKMEHT - B. § 3a7aHue "

1. Kpocc-KynbTypHBIi MEHEKMEHT - a. COBOKYIHOCTb LICHHOCTEH, HOPM, IIponecc, B xone YCTaHOBUTE

yOexIeHUH, TpaauIui, KOTOPBIE IEPENAIOTCS U3 TIOKOJIEHHS B TOKOJICHHUE. KOTOPOI'0 MEHEIKEPBI COOTBETCTBUE

2. Kynerypa - 6. Pa3nuuust B IeHHOCTSIX, HOpMaX, yOeXKICHUSX, TPAIULIUIX, |OCO3HAIOT BIIMSHHE

00BIYasX U MEXTY Pa3HBIMH KyJIBTypaMHu. KyJBTYPHBIX Pa3Inunii

3. KynbsrypHsle pasnuuus - B. [Iponecc, B xoae KOTOPOro MEHEIKEPhI Ha OM3HEC U ydJarcst

OCO3HAIOT BIIMSHHE KyJIBTYPHBIX Pa3IH4nil Ha OM3HEC M y4aTcs YUUTHIBATh STH |YYUTHIBAT OTH

pa3IUUMs IPY NIPUHITHH YIPABICHISCKHX PEIICHHH. paznuaus npu
TIPUHATHA
YIIPaBJIEHYECKUX
peLIeHui.

2. Kynsrypa - a.
COBOKYITHOCTh
LIEHHOCTEH, HOPM,
yOexXICHUIA,
TpaanIHNi, KOTOPbIE
nepefarTcs u3
TIOKOJICHHSI B
MIOKOJICHUE.

3. KynsrypHbie
pazmmaus - 0.
Paznuuns B
LIEHHOCTSX, HOpMaX,
YOSXKICHUSX,
TPaAnIHAIX, 0OBIIasX
W MEXIY Pa3HBIMH
KyJBTypaMu.

95 |Yto Takoe MeX3THUYECKAs HANPSHKEHHOCTH? a S |lIpounraiite
A) CocrosiHue 001IeCTBa, TPU KOTOPOM CYILECTBYET yrpo3a KOH(IUKTa ObocHoBaHue: § 3a7aHue,
MEXJLy Pa3INuHbBIMU STHUUECKUMH TPyTIIaMu. MexsTHHUECKAs BBIOEpUTE
6) Cutyanus, Koraa NpeACcTaBUTENN Pa3HbIX STHOCOB HE MOTYT JOTOBOPUTHCS |HAMPSKEHHOCTD — MpaBUIIbHBIN
0 COBMECTHBIX JEHCTBUSAX. 3TO COCTOSIHHE OTBET,

B) [lepuox, xorna B oO1iecTBe HapacTaeT HEIOBOJIBCTBO 10 OTHOIICHHIO K oOrmecTBa, Ipu 3aIHIINTe

MpeICTaBUTEISIM APYTHX HALIMOHATBHOCTEH. KOTOPOM BO3HHKAET apryMeHTHI,

r) Bpemennoe o0ocTpeHne OTHOLICHUI MEXIY STHUYECKIMHU OOLTHOCTAMHU.  |yrpo3a OTKPBITOTO 000CHOBBIBAIO
CTOJIKHOBEHHMSI MEXIY mue BeIOOp
MpeICTaBUTEISIMU OTBETa
Pa3IUIHBIX
STHUYECKHX TPYTII.

96 |Kakue pakTopsl MOTYT IPUBECTH K BOSHUKHOBEHUIO MEKITHHIECKOH r Y |lIpouwnraiire
HaNpsDKEHHOCTU? O6ocHoBanne: K § 3a/laHue,

A) CouanbHO-5KOHOMUUYECKHE ITPOOTIEMBI. BO3ZHHKHOBCHUIO BEIOEpHTE

0) [TommTH4eckue TpOTHBOPEUNS. MEKITHHIECKOIT TIPaBHJIBHBII

B) KynsTrypHble pasminamus. HanpsHKEHHOCTH OTBET,

r) Bee BhImenepednciieHHoe. MOT'YT IIPHBOJINTD 3aNHIINTe
COLUAIIbHO-2KOHOMUY apryMeHTHI,
€CKHUE MPOOIEMBI, 000CHOBEIBAIO
TIOJINTHIECKHUE He BEIOOP
TIPOTHBOPEUHS U oTBeTa
KyJBTypHBIE pa3iInyus
MEXXTy STHHYECKAMH
TpyHIIaMH.

97 |Cpasuure nse crpansl A n b no monemn Xodcerene. B crpane A Beicokast r Y |lpouwnraiire
JMCTaHIMS BIACTH, a B cTpaHe b — Hu3kas. Uto U3 nepedncieHHoro O6ocHoBanue: Bee § 3aJlaHMeE,
HanboJIee TOYHO OMHCHIBACT PA3IHIMS MEXKTY STUMH CTpaHAMH? NIePEIHCIICHHBIE BEIOEpHTE
A) B crpane A mony CKIIOHHEI OUUHSATHCS aBTOPUTETY U yBAXKaTh YTBEpKICHHS BEPHO TIPaBHJIBHBII
HepapxuIo, TOra Kak B cTpaHe b npenmnounraror Goree paBHONIPaBHEBIE OTPAXKAIOT Pa3IHIHs OTBET,
OTHOUICHUS. MEXTy CTpaHaMU ¢ 3aNHIINTe
0) B cTpane A penreHus npuHIMAOTCS IIEHTPAIM30BaHHO, a B cTpaHe b BBEICOKOH U HU3KOH apryMeHTHI,
JICLIEHTPAIN30BaHHO. JUCTaHLUEH BIACTH. 000CHOBBIBAIO
B) B cTpane A rpaxnane Gonbine 6eCIOKOATCSI 0 CBOEM COLUATIBHOM CTaTycCe, He BEIOOP
a B ctpaHe b meHb1Ie. OTBETa
r) Bcé BeimenepeuncienHoe.
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98

Kakue pakTopsl MOTYT BIHSATE Ha KPOCC-KYJIETYpPHOE B3aNMOJICHCTBUE B
opraHusanuu?

A) SI3bIK M1 KOMMYHHKAIHS.

0) LlerHOCTH ¥ HOPMBI ITOBENICHUSL.

B) OTHOIIIEHNE KO BpEMEHH.

r) CTIIIb IPUHATHS PEIICHUH.

1) Bee BhImenepeuncieHHbIe BapHAHTEL.

I

O6ocuoBanue: Ha
KPOCC-KYJIETYpHOE
B3aUMOJICHCTBUE
MOT'YT BIIUSITH
pasznudnbe GaKTophI,
Takue Kak s3bIK U
KOMMYHHUKAIHSL,
LEHHOCTH M HOPMBI
MOBEICHUS,
OTHOILIEHUE KO
BpPEMEHH, CTUITh
MIPUHSTHS PEIICHUM 1
JPYTUe KyJIbTypPHBIE
0COOCHHOCTH.

YK-4

IIpouuraiite
3ajaHue,
BEIOCpUTE
MpaBUJIbHBINA
OTBET,
3aNHIINTe
apryMeHTHI,
000CHOBBIBAIO
IIe BBIOOD
oTBeTa

99

ITonGepure TepMHUHAM K UX TTOHATHAM

1. JIucTaHIus BIACTH - a. CTENEHb, C KOTOPOH JIFOH MPEANIOYUTAIOT
JeHCTBOBATh KaK MHAMUBH/IBI, @ HE KaK WIEHBI KAKOH-T100 IPyTIITHI.

2. UaauBuayanusm - 6. ypoBeHb YIpo3bl U O€CIIOKOICTBA, HCTIBITHIBAEMBIX
00IIECTBOM B HECTPYKTYPUPOBAHHBIX CHTYaLUsX.

3. H36eranue HeonpenelEHHOCTH - B. CTEIIEHb TOTOBHOCTH OOIIECTBA
MPUHUMATh HEPABEHCTBO PaCIpeIeNICHHUsI BIACTH BO B3aMMOOTHOILIECHHSAX, B
YUPEXKACHUAX U OPraHU3aLUsIX.

1. Jucranuus BIacTh
- B. CTCIICHb
TOTOBHOCTH OOIIECTBA
MPUHUMATh
HEpaBEHCTBO
pacrpeneneHus
BJIACTH BO
B3aUMOOTHOIIICHHSX, B
YUPEKACHUIX U
OpraHu3aLusX.

2. UnauBugyanusm -
a. CTEIEHb, C KOTOPOH
JIIOIH TIPEANIOYUTAIOT
JIEMCTBOBATh Kak
WHIUBU/IBI, & HE KaK
YJICHBI KAKOH-TH00
TPYIIBL

3. U36eranue
HEOIPENENEHHOCTH -
0. yPOBEHb yrpo3bl U
OCCITOKONCTBA,
HCITBITBIBAEMBIX
00111eCTBOM B
HECTPYKTYPUPOBAHHBI
X CUTyalHUsX.

YK-4

IIpounTaiite
3alaHue U
YCTaHOBUTE
COOTBETCTBHE

100

Uro Takoe KpocC-KyJIbTypPHbBIH MECHEAXKMEHT?

A) D710 ynpaBiieHHe OTHOIIECHUSMH, BOZHUKAIOIMIMH Ha CTHIKE HAlMOHAJIBHBIX
M OpraHU3aI[MOHHBIX KYJIBTYp, a TAloKe BBISIBICHUE M UCIIONB30BAaHUE UX
TIOTEHIIMAIIA JISl JOCTH)KEHNUS KOPIOPATUBHEIX IeIIeH;

6) DTo mpomecc yrnpaBIeHUS JTIOABMH Pa3HbIX HAIMOHATIBHOCTEH B
OpraHu3anum;

B) DTO cucTeMa yIpaBIIeHHs], KOTOpast YIUTHIBACT KyJIBTYpHbIE 0COOCHHOCTH
COTPYIHUKOB;

r) OTO METOJ YIpaBJIeHHsI, KOTOPBIH UCIIONB3YeT KyJIbTYPHBIE PA3IHIUs IS
TIOBBIIEHHS (P PEKTHBHOCTH pabOTHI.

a
O6ocHOBaHHUE:
Kpocc-kynsryphbrii
MEHEKMEHT — 3TO
yIpaBlcHHE
OTHOILICHUSIMH,
KOTOPBIC BO3HHKAIOT
Ha CTHIKE
HAIlMOHAJILHBIX U
OpraHU3aIUOHHBIX
KynbTyp. OH IoMoraeT
BBISSBUTH U
HCIT0JIb30BaTh
MOTEHIIHA STHX
OTHOILEHUH IS
JTOCTHIKCHHS
KOPHOPaTHBHBIX
mernen.

YK-4

IIpouuraiite
3ajaHue,
BEIOEpUTE
MpaBUJIbHBINA
OTBET,
3aNHIINTe
apryMeHTHI,
000CHOBBIBAIO
IIe BBIOOD
oTBeTa
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101

IIpounTaiiTe 3a1aHNe U yCTAaHOBUTE COOTBETCTBHE MEXXTY aHIIMHCKAM
TEPMUHOM H €T0 OIpeIeTIeHHEM.

Business - a product or a raw material that can be bought and sold
Commodity - a thing to be provided, especially as a product of a development
process

Project - an enterprise that is carefully planned to achieve a particular aim
Deliverable - an attempt to do something, especially something new or
difficult

Endeavor - the activity of making, buying, selling or supplying goods or
services for money

Business - the activity
of making, buying,
selling or supplying
goods or services for
money

Commodity - a
product or a raw
material that can be
bought and sold
Project - an enterprise
that is carefully
planned to achieve a
particular aim
Deliverable - a thing
to be provided,
especially as a product
of a development
process

Endeavor - an attempt
to do something,
especially something
new or difficult

YK-4

IIpouuraiite
3aJaHue U
YCTaHOBUTE
COOTBETCTBUE

102

IpounTaiiTe 3a1aHNUE ¥ YCTAHOBUTE COOTBETCTBUE MEKIY aHIIIUHCKHM
TEPMUHOM H €T0 OIpeeTIeHHEM.

Criterion - the ability or skill to do something

Satisfaction - a standard by which something can be judged or decided
Capability - a planned and organized occasion

Event - a halt in normal operation; the lack of success

Failure - something that brings fulfillment

Criterion - a standard
by which something
can be judged or
decided

Satisfaction -
something that brings
fulfillment

Capability - the ability
or skill to do
something

Event - a planned and
organized occasion
Failure - a halt in
normal operation; the
lack of success

YK-4

IIpouuraiite
3aJaHue U
YCTaHOBUTE
COOTBETCTBUE

103

[IpounTaiiTe 3a1aHue U yCTAHOBUTE COOTBETCTBUE MEKIY aHIJIMHCKUM
TEPMHHOM U €TI0 OIPEACICHHEM.

Growth - a project or undertaking, especially a bold or complex one; a
business or company

Enterprise - the state or quality of being dedicated to a cause, activity, etc.
Approval - the amount of a charge or payment expressed as a percentage of
another amount, or as a basis of calculation

Commitment - the process of increasing in amount, value, or importance
Rate - the belief that someone or something is good or acceptable

Growth - the process
of increasing in
amount, value, or
importance
Enterprise - a project
or undertaking,
especially a bold or
complex one; a
business or company
Approval - the belief
that someone or
something is good or
acceptable
Commitment - the
state or quality of
being dedicated to a
cause, activity, etc.
Rate - the amount of a
charge or payment
expressed as a
percentage of another
amount, or as a basis
of calculation

YK-4

IIpounTaiite
3alaHue U
YCTaHOBUTE
COOTBETCTBHE
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104 |IIpounTaiiTe 3ajaHKe U YyCTAHOBUTE COOTBETCTBHE MEXKY aHINIUHCKUM Task - a piece of work | ¥ [[Ipounraiite
TEPMUHOM H €T0 OIpeIeTIeHHEM. to be done or § 3a7aHue "
Task - a duty to deal with, so that you may be blamed if something goes wrong |undertaken YCTaHOBUTE
Duty - the normal order and way in which you regularly do things Duty - an obligation to COOTBETCTBUE
Responsibility - a piece of work to be done or undertaken fulfill one’s
Routine - understanding and skills that you gain through education or responsibilities
experience Responsibility - a duty
Knowledge - an obligation to fulfill one’s responsibilities to deal with, so that

you may be blamed if
something goes wrong
Routine - the normal
order and way in
which you regularly
do things

Knowledge -
understanding and
skills that you gain
through education or
experience

105 |IIpouutaiite 3ajaHue 1 yCTAHOBUTE COOTBETCTBUE MEXKY aHIMHCKUM Risk - the possibility S |lIpounraiite
TEPMUHOM H €r0 OIpeeICHHEM. of bringing about § 3a/1aHue U
Risk - buy or obtain (an asset or object) for oneself misfortune or loss YCTaHOBHUTE
Acquire - having a resemblance in appearance, character or quantity Acquire - buy or COOTBETCTBHUE
Profitable - an approximate calculation or judgment of the value, quantity or  |obtain (an asset or
extent of something object) for oneself
Similar - yielding financial gain; beneficial; useful Profitable - yielding
Estimate - the possibility of bringing about misfortune or loss financial gain;

beneficial; useful
Similar - having a
resemblance in
appearance, character
or quantity

Estimate - an
approximate
calculation or
judgment of the value,
quantity or extent of
something

106 |IIpounTaiiTe 3ajaHKe U YKaXKUTE IIPABUIIbHYIO IOCIEA0BATCILHOCTD WICHOB (1432 Y |lpouwraiire
TIPEUTOKEHHS. § 3a7aHue u
Each-1 YCTaHOBUTE
unique. - 2 MIPaBHJIBHYIO
is-3 TIOCIIeI0BaTel
task - 4 BHOCTb

107 |IIpounTaiiTe 3ajaHKE U YKaXXUTE IPABUIBHYIO IIOCIEA0BATEILHOCT WICHOB 142536 Y |lIpouwnraiire
TIPEUTOKEHHS. § 3a7aHue u
They - 1 YCTaHOBUTE
all-2 NIPaBUIIBHYIO
as-3 TIOCIIeI0BaTel
are - 4 BHOCTh
qualified - 5
projects. - 6

108 |IIpounTaiiTe 3ajaHKe U YKAXXUTE IPABUWIBHYIO OCIEAOBATEILHOCTD WICHOB 163524 S |lIpounraiite
HPEITIOKCHUS. § 3a/laHue U
Projects - 1 YCTaHOBHUTE
alarge - 2 NpaBUILHYIO
often - 3 HOCJIeA0BaTe
program. - 4 BHOCTh
parts of - 5
are - 6

109 |IIpounTaiiTe 3aJjaHKe U YKaXXUTE IPABUIBHYIO IIOCIEA0BATCILHOCTD WICHOB (1536274 Y |lpouwnraiire
TIPEUIOKEHHS. § 3a7aHue u
The PM’s - 1 YCTaHOBUTE
the project - 2 NIPaBUIIBHYIO
is to make - 3 ocCenoBarel
planned. - 4 BHOCTb
job-5
sure that - 6
is properly - 7
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110

IIpounTaiiTe 3a7jaHNe U YKAKUTE MPABUIBLHYIO TTOCIICI0BATEILHOCTD YWICHOB
TIPEITIOKEHIISL.

The project - 1

in conflict - 2

skills - 3

manager - 4

special - 5

resolution. - 6

must have - 7

1475326

YK-4

IIpouuraiite
3aJaHue U
YCTaHOBUTE
NIPAaBUIIBHYIO
NocJe10BaTenl
BHOCTb

111

What term is referred to specific and unique tasks with a specific deliverable
aimed at meeting a specific need or purpose?

Projects.

YK-4

IIpouuraiite
3a7aHue U
3aNHIINTe
pa3sBEpHYTHII,
000CHOBAHHBI
# oTBET

112

What is the additional characteristic of the projects?

Multidisciplinary
nature.

YK-4

IIpouuraiite
3a7aHue u
3aNHIINTe
pa3sBEpHYTHII,
000CHOBAHHEI
# oTBET

113

What is a secondary effect of using multidisciplinary teams?

Conflict.

YK-4

IIpouuraiite
3a7aHue u
3aNHIINTe
pa3sBEpHYTHII,
000CHOBAHHBI
# oTBET

114

The creation of what unit is believed as a well-known effort which takes
responsibility for many of the administrative and specialized tasks of project
management?

Project Management
Office (PMO).

YK-4

IIpouuraiite
3a7aHue u
3aNHIINTe
pa3sBEpHYTHII,
000CHOBAHHEI
# oTBET

115

Who must be creative, flexible and have the ability to adjust rapidly to
changes?

Project Manager
(PM).

YK-4

IIpouuraiite
3a7aHue u
3aNHIINTe
pa3sBEpHYTHII,
000CHOBAHHEI
# oTBET

116

What plan is the result of integrating all information about project’s
deliverables and its targeted date of completion?

Project plan.

YK-4

IIpouuraiite
3a7aHue u
3aNHIINTe
pa3sBEpHYTHII,
000CHOBAHHEI
# oTBET

117

Which term details the work required to deliver the product scope?

Project scope.

YK-4

IIpouuraiite
3a7aHue u
3aNHIINTe
pa3sBEpHYTHII,
000CHOBAHHEI
# oTBET

118

How many criteria is the performance of a project measured by?

Three (3).

VK-4

IIpouuraiite
3a7aHue u
3aNHIINTe
pa3sBEpHYTHII,
000CHOBAHHBI
# oTBET

119

What process involves evaluating individual projects or groups of projects and
then choosing to implement a set of them so that the objectives of the parent
organization are achieved?

Project selection.

VK-4

IIpouuraiite
3a7aHue u
3aNHIINTe
pa3sBEpHYTHII,
000CHOBAHHEI
# oTBET

120

What term refers to a fixed time period by which a project is time constrained
and must be completed?

Deadline.

VK-4

IIpouuraiite
3a7aHue u
3aNHIINTe
pa3sBEpHYTHII,
000CHOBAHHEI
# oTBET
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121 |What term is referred to specific and unique tasks with a specific deliverable |2 Y |lpouwnraiire
aimed at meeting a specific need or purpose? O6ocHoBaHUe: § 3ajaHue,

1. Businesses Projects are specific BEIOCpUTE

2. Projects and unique with a NIPaBUJIbHBIN

3. Firms specific deliverable OTBET,

4. Sectors aimed at meeting a 3aIUIIUTE
specific need or apryMeHTHI,
purpose. 000CHOBEIBAIO

IIe BBIOOD
oTBeTa
122 |What term refers to a fixed time period by which a project is time constrained |4 Y |lpouwnraiire
and must be completed? O6ocHoBanme: A § 3ajaHue,

1. Cornerstone deadline in project BEIOEpUTE

2. Milestone management is the due MIPaBUIIbHBIN

3. Headline date by which the OTBET,

4. Deadline project must be 3aIUIINTE
finished. apryMEHTBI,

000CHOBBIBAIO
IIe BBIOOD
oTBeTa
123 |What is putting pressure on prices, response time and product or service 1 Y |lpouwnraiire
innovation? O6ocHoBaHHE: § 3aJ]aHHeE,

1. Global competition Increased global BEIOCpUTE

2. Deterministic world market competition NIPaBUIIbHBIN

3. Murphy’s law forces companies to OTBET,

4. Quasi-Projects optimize prices, speed 3aIUIIUTE
up response time to apryMeHTHI,
customer requests and 000CHOBEIBAIO
invest in innovation to IIe BBIOOD
remain competitive. oTBETa

124 |What are some recent developments in project management being driven by |1, 2, 3, 4 S |lIpounraiite
quickly changing global markets, technology and education? Ob6ocHoBanue: The § 3aj1aHue,

1. Achieving Strategic Goals most important of the BbIOCpUTE

2. Improving Project Effectiveness recent developments: NpaBHIbHBIC

3. Virtual Projects Achieving Strategic OTBETHI,

4. Quasi-Projects Goals, Improving 3aluIInTe

5. Increasing Brand Loyalty Project Effectiveness, apryMeHTHI,
Achieving Routine 000CHOBBIBAIO
Goals, Virtual 1iue BbIOoOp
Projects, OTBETOB
Quasi-Projects are
powered by CT.

125 |Which criteria is the performance of a project measured? 2,3,4 Y |lIpouwraiire

1. Is the project profitable? O6ocHoBanue: The § 3aJaHue,

2. Is the project on time or early? performance of a BEIOEpHTE

3. Is the project on or under budget? project is measured by MpaBUIBHBIC

4. Does the project deliver the agreed-upon outputs to the satisfaction of the  [three criteria: time, OTBETHI,

customer? budget, customer 3aNHIINTe
satisfaction. apryMEHTBI,

000CHOBBIBAIO
IIe BBIOOD
OTBETOB

126 |Kaxue u3 npuBeAEHHBIX YTBEPXKICHUN O KPOCCKYIBTYPHOM MEHEKMEHTE a, B, a), B). Y |lpouwraiire

BEpHBI? O6ocHOBaHUeE: § 3a/laHue,

A) KpocckynsTypHBIIf MEHEIDKMEHT U3y4aeT ITOBEACHHE TIOfCH B KpocckynbrypHblii BEIOEpHTE

OpraHu3anyUsIX ¢ YIETOM BIHMSHHS HAIIMOHAIBHON KYJIBTYPHI. MEHEDKMEHT [PaBUIIbHBIC

6) KpocckynbTypHBI MEHEIKMEHT — 3TO HayKa O TOM, KaK yIpPaBIsATh JEUCTBUTEIEHO OTBETHI,

JIFOAIEMH Pa3HbIX HAMOHATIBHOCTEH. H3yYaeT IOoBeIeHHe 3aNHIINTe

B) KpocckynbTypHEIf MEHEIKMEHT HCCIIEayeT B3auMOIeiCTBIE nrozieit B apryMeHTHI,

TIPEICTaBUTEIICH PA3INIHBIX KyJIETyp B IEJIOBOH cpere. OpraHu3anusx ¢ 000CHOBBIBAIO

r) KpoccKynbsTypHBIH MEHEPKMEHT 3aHUMACTCs YIIPABICHHEM Y4YETOM BIIHSTHUS He BEIOOP

MYJBTHKYJIBTYPHBIMH KOMaH/aMH. HaIMOHAJIBHON OTBETOB

1) KpocckynbTypHBI MEHEPKMEHT He HMeeT IPAaKTHIEeCKOTO IPUMEHEHUS.  |KYJIBTYPhI U UCCIIERyeT
B3aUMOJICHCTBHUE
TIpeICTaBUTEIICH
Pa3IUYHBIX KYJBTYp B
JIeTI0BOI1 cpefe, 9To
JieTIaeT yTBePIKACHHS
a) ¥ B) BEpHBIMHU.
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127 |Yro Takoe MoTUBaLuA? 0 Y |lpouwnraiire

A) IIpornecc, HanpaBICHHBIH HA JOCTIKEHHE LISIIH; O6ocHoBaHUe: § 3ajaHue,

0) [ToOyxneHue K eicTBUIO; MoruBanus — 3710 BEIOCpUTE

B) Crcrema CTUMYIOB, TOOYKIAIONIUX YeIOBEKa K ICHCTBHIO; o0y XJIeHUE K TIPaBHJIBHBII

r) CrIocOOHOCTB YeNIoBeKa CTaBUTh Iiepe]] COO0MH eNN U TOCTHTaTh UX. JeHCTBUIO, KOTOPOE OTBET,
MOXeET OBITh 3aNHIINTe
BHYTPEHHUM apryMeHTHI,
(motpebHOCTH, 000CHOBEIBAIO
HMHTEPECHI, KeJIaHuUs) He BEIOOP
WY BHEIITHUM oTBeTa
(cTuMyIIHI,
BO3HATPAXKCHUS).

128 |Kaxue KOMIIOHEHTHI BKJIIOYAeT MOTHBALIIOHHBIH KOMITIEKC? a S |lIpounraiite

A) IToTpeGHOCTH, HHTEPECH], MOTHBBI, CTUMYJIbI, ObocHoBaHue: § 3a7iaHue,

0) Llenu, 3aga4m, TutaHel, ACHCTBUS; MoTHBaIMOHHBIN BbIOEpHUTE

B) OMOIMH, 4yBCTBA, IEPEKUBAHNUS, HACTPOCHNS; KOMILIEKC — 3TO MpaBUIIbHBIN

) 3HaHUA, yMEHHUS, HABBIKHU, OIIBIT. COBOKYITHOCTb OTBET,
noTpedHoCTeH, 3AIUIINTE
HUHTEPECOB, MOTHBOB U apryMeHTHI,
CTUMYJIOB, KOTOPbIE 000CHOBBIBAIO
OTIPENENSII0T e BEIOOp
TIOBEJICHHE UENIOBEKa. OTBETa

129 |Kaxue U3 nepedrciIeHHbIX HiDKe (aKTOPOB OKa3bIBAIOT HAUOObLICE BIMUSHUAE |1 S |lIpounraiite

Ha (OpPMHUPOBAHKE ICJIOBOM KYJIBTYPBI B KOJUICKTUBE? ObocHoBaHue: § 3a7iaHue,

A) cTHIIB pYKOBOZICTBA; JlenoBas KynsTypa B BbIOEpHUTE

6) cuctemMa MOTHBAIIUU COTPYJHUKOB; KOJIIEKTUBE MpaBUIIbHBIN

B) KOPIIOpaTUBHAS ITHKA; (bopmupyercs nox OTBET,

T) YpOBEHb 00pa30BaHUs COTPYAHHKOB; BIIUSTHUEM MHOXKECTBA 3aluIIUTe

) BCE BBINIETIEPEUHUCIICHHOE. (akTopoB, BKIIIOYast apryMeHTHI,
CTUJIb PYKOBOJICTBA, 000CHOBBIBAIO
CHCTEMY MOTHUBAIUN mue BeIOOp
COTPYIAHHUKOB, OTBETa
KOPIOPAaTUBHYIO 3TUKY
U ypOBEHb
o0OpazoBaHusl.

130 |Kaxoii mapameTp mo Xodcrene oTpaxkaer CTelneHb, B KOTOPOi 001IecTBO WNunexc nzderanus S |lIpounraiite
n3deraer HeolpeaeaEHHOCTH? HeonpenenEHHOCTH § 3a7aHue u
Kaxoii mapametp no Xodcrene oTpaxkaer CTeneHb, B KOTOPOi 001IecTBO 3alUIINTe
n3deraer HeolpeaeaEHHOCTH? pa3BepHYTHIH,

000CHOBAaHHBI
i oTBET

131 |Kaxue u3 nepeducieHHbIX HaKTOPOB, MOTYT SBIISATHCS IPUYMHAME HapyuieHus |a) FckyccTBeHHas S |lIpounraiite

KOMMYHHKAIU B MEXyHapPOTHOH KOMIaHHN? TeTTOM3aIIMs BBICIIETO § 3ajaHue,
A) HckyccTBeHHAs TeTTOM3aLUS BBICILIETO MEHEKMEHTA. MEHEIKMEHTA. BbIOEpHUTE
0) Pa3nuuuns B BOCIPHUATHN BpeMEHH MEKIY MOHOAKTUBHBIMH U 0) Pasnuuus B MpaBUJIbHBIE
TOJIMAKTHBHBIMU KYJIBTYpaMU. BOCHPHATHH BPEMEHU OTBETHI,

B) IIpnmenenne ctpareruu KyJabTypHOI HHTEPBEHIIHUU. MEXLY 3aMuIIuTe
r) II0X0€ 3HaHNEe HHOCTPAHHOTO S3bIKA U HU3Kas KBATH(DUKAIHIS MOHOAKTUBHBIMH 1 apryMeHTHI,
TIEpPEBOAYHKOB. MOJINAKTUBHBIMH 000CHOBBIBAIO
1) Mcnons3oBaHue 371€KTPOHHOM MOUTHI AT AETOBOH MEPEMUCKH. KyJIBTYPaMH. mue BeIOOp
e) Pa3Huna B BOCHpHATHY KOHTEKCTA MEXKIY BBICIIUM M CPETHUM 3BEHOM r) IInoxoe 3HaHue OTBETOB
MEHEDKMEHTA. MHOCTPAHHOTO S3bIKa

U HU3Kas

KBaJTU(pUKaLUs

TIEpPEBOAYHKOB.

¢) Pa3nuia B

BOCHPHSITUH

KOHTEKCTa MEXLy

BBICIIIMIM U CPEIHUM

3BEHOM MEHEIKMEHTA.

O0oCHOBaHUE: @) U T)

SBIISIOTCS TPUUNHAMHU

KOH(IIUKTOB U

HapyILEeHUI

KOMMYHHKAIUH.

0) cnenyeT U3 aHaIM3a

MOHOAKTHBHBIX 1

TIOJIMAKTHBHBIX

KYJIBTYp TIO

TpomneHnaapcy.

e) sBnsAeTcs 6apbepom

B KOMMYHHUKALUH.
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BeiGepuTe OMH OTBET U3 NPETIOKEHHBIX U 000CHYITE €ro BBIOOP.
KoMMyHHKaTHBHAsI CTOPOHA OOIIEHHS — 3TO ...

A) opraHu3aiysi B3aHMOJICHCTBHS MEXK/Y HHIUBHIAMU

6) oOMeH HHpOpMAIU MEXTy MapTHEPaMu

B) HPOLIECC BOCIIPUATHS MKy APTHEPAMH O OOLICHUIO

YK-4

IIpouuraiite
3ajaHue,
BEIOCpUTE
MpaBUJIbHBINA
OTBET,
3aNHIINTe
apryMeHTHI,
000CHOBBIBAIO
IIe BBIOOD
oTBeTa

133

ﬂOHOJ’IHHTe BBICKa3bIBAHUC
DTHKET SIBISICTCS OAHUM M3 CaMBIX TJIaBHBIX «0pyI[PIﬁ)> (1)0pMI/Ip0BaHI/I$[ e

MMHKA

YK-4

IIpouuraiite
3a7aHue "
3aNHIINTe
pa3sBEpHYTHII,
000CHOBAHHBI
# oTBET

VYK-5 CriocobeH aHannu3upoBaTh ¥ yYUTHIBATh pa3HOOOpa3ye KyJIbTyp B IIPOLECCE MEXKYIBTYPHOTO B3aUMOAEHCTBUS

134 |BribGepute Bce BepHbBIE yTBEPKACHHS, KAaCAIOIIUECs KyIbTYPHBIX U3MEPEHHH  [a, B, T “»  |IIpounraiite
no mozenu Xodereae: § 3aj1aHue,

A) Bricokuii mokasaTenb JUCTAaHLIUU BIACTH 03HAYAET, YTO B OOLIECTBE BbIOEpHUTE
0XKHAAETCS U IPUHUMAETCS HEPAaBHOE PACIPEEICHNE BIaCTH. JucTaHnus BnacTu — MpaBUIIbHbBIE
6) B kyneTypax ¢ BBICOKUM YPOBHEM HHIMBHUIyaIN3Ma JIIOAU B TIEPBYIO 3TO CTEMEHb, B OTBETHI,
odepeas 3a00TATCS O OIaronoayyuy CBOSH CeMbU M ONIKAMIIEero OKpYKeHH. |KOTOpOi MeHee 3aIHIINTE
B) KynbTypsl ¢ HU3KHUM ypoBHEM H30eTaHuUs HEONIPEAENEHHOCTH boree BIIUSITENIbHBIE UJICHBI apryMeHTHI,
TEPIHUMO OTHOCSTCS K HOBOBBECHUSIM H PUCKY. o0IIecTBa 0XKUAAIOT U 000CHOBBIBAIO
r) MackynuHHBIE KylbTyphl J€Ta0T aKIIEHT Ha KOHKYPEHIUH, JOCTIXEHHUAX U |IPHHUMAIOT HEPaBHOE mue BeIOOp
MaTepHUaIbLHOM YCIIEXe. pacrpeseneHue OTBETOB
1) B xynbTypax ¢ JoArocpoyHoi opreHTanuei HeHaTcs TpaJulny, BJIACTH.
CTaOMIIBHOCTD U YBO)KEHHE K MPOIITIOMY. Huskoe usberanue
y) CTpaHbI ¢ BBICOKMM [TOKA3aTeNeM HHAYIbI€HTHOCTU CKJIOHHBI K HEOTPENENEHHOCTH
ClIepKaHHOCTH, CTPOTHM COLUATBHBIM HOPMaM U OIPaHHYEHHIO O3HAYaeT, uTo
YIOBOJbCTBHUM. o0rmecTBo Oosee

OTKPBITO K

U3MEHEHHSM,

HEOJJHO3HAYHOCTH U

PHCKY.

MackynMHHOCTb

Mosipa3yMeBaeT

LIEHHOCTH, CBSI3aHHbIE

C JOCTHXKEHUSIMU,

YCIIEXOM U

KOHKYpPEHLUEM.

135 |Yro Takoe cTpaTerus «KyIbTYpPHOU HHTEPBEHIIUU B Pa3pELICHUN OTO nepeMeluBaHue ‘?  |IIpouwnraiite
MEKKYIBTYPHBIX KOH(GIUKTOB? MEXKITyHAPOIHBIX § 3a7aHue u
Uro Takoe CTparerys «KyJIBTYPHOH HHTEPBEHIIUN B Pa3pelIeHHN KOMaHJ 1 3aNHIINTe
MEKKYIBTYPHBIX KOH(GIUKTOB? TepeMeIeHue Ppa3BepHYTHIH,

COTPYIHUKOB MEXILY 000CHOBAHHBI
TIOAPA3AEICHHUAMH JUIS 1 oTBeT

YITydIICHUS
B3aUMOIIOHUMAHHUS 1
HHTETpaIHN.
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HOII6epI/ITe JIMAEPCTBA K UX IOHATUAM

1. AMepI/IKaHCKaﬂ MOJCJIb JINAEPCTBA - a. OcHoBaHa Ha KOJUICKTUBU3MC,
YBa’XCHHU K CTapIIUM U NIOAYMHECHUHU aBTOPUTETY

2. SImoHCcKas Mozehb JMaepcTna - 0. XapaKTepI/ByeTc;[ BBICOKOW CTEIMEHBIO
UHAUBUAYyaIn3Ma, OpHeHTaHHeﬁ Ha JIMYHBIC JOCTHUKCHUSA U YCIIEX

3. EBporeiickas Mmoneins munepcTea - B. Coderaer B ceOe 4epThl aMePHKaHCKOM

U SITTOHCKOM MOI[CIICI‘/'I JIMAEPCTBA, HO ITPU 3TOM UMECT CBOU 0COOEHHOCTH

1. AMepuKkaHcKast
MOJICIIb JIUJICPCTBA - 0.
Xapakrepusyercs
BBICOKOW CTETICHBIO
WHIABUIYaIH3Ma,
OopueHTalnuen Ha
JINYHBIE OCTUKECHUS
U ycriex

2. SlmoHckast MOzIeIb
JHUIIEPCTBA - a.
OcHoBaHa Ha
KOJIJIEKTHBH3ME,
YBaKCHUU K CTapIIUM
M IOJYUHEHUH
ABTOPUTETY

3. EBponeiickas
MOJIeITb JINJIEPCTBA - B.
CoueraeT B cebe
YepTHl aMEPUKAHCKOM
M STIOHCKOU Mojeneh
JUJIEPCTBA, HO MIPH
3TOM MMEET CBOU
0COOCHHOCTH

YK-5

IIpouuraiite
3aJaHue U
YCTaHOBUTE
COOTBETCTBUE

137

ITonGepute nmuaepcTBa K UX HOHITUAM
1. JIugepcTBO, OCHOBAaHHOE Ha JIMYHBIX Ka4eCTBaX M CIIOCOOHOCTAX - a.
Snonust

2. JInnepcTBO, OPUEHTUPOBAHHOE Ha JOCTHXKEHHUE LIENeH U 3a]1a4 OpraHu3auy

- 6. CIIA
3. JIugepcTBo, coueTaroniee B ceOe AIEMEHTHI HHINBUAYATN3MA H
KOJUIEKTUBHU3MA - B. EBpomna

1. JIugepctBo,
OCHOBaHHOE Ha
JINYHBIX KaueCTBaX U
CIIOCOOHOCTSIX - 0.
CIIIA

2. JlupepctBo,
OpPHEHTHPOBAHHOE HA
JOCTIKEHHUE LIeJIeH 1
3a7a4 OpraHU3aLuH -
a. Slnonus

3. JlupepctBo,
coueraroiiee B cede
3JICMEHTBI
UHIUBHUIyaIu3Ma U
KOJIJICKTUBU3MA - B.
EBpona

YK-5

IIpounTaiite
3alaHue U
YCTaHOBUTE
COOTBETCTBHE

138

ITonOepute aBTOpaM K MX MOHITUSIM

1. DnaBapa Xomn - a. Teopust BHICOKO- M HU3KOKOHTEKCTYaJIbHBIX KYJIBTYD.
2. Puuapn Jlstonc - 6. Teopust KyabTypHOH AUCTaHIUH.

3. T'appu Tpuanauc - B. Kimaccuguxarnus KyasTyp 1o TpéM THIaM:
JIMHEMHO-aKTHUBHBIE, MYJIIETUAKTUBHBIE U PEAKTHUBHBIE.

1. DnaBapa Xomn - a.
Teopust BEICOKO- U
HU3KOKOHTEKCTYaJIbHbI
X KyIBTYp.

2. Puuapg Jlstouc - B.
Knaccudukanus
KYJIBTYD 110 TPEM
THUIAM:
JIMHEHHO-aKTUBHBIE,
MYJIBTHAKTHBHBIE U
pECaKTUBHBIC.

3. I'appu Tpuanguc -
6. Teopus KynbTypHO#
JUCTaHIINU.

YK-5

IIpouuraiite
3aJaHue U
YCTaHOBUTE
COOTBETCTBUE

139

IIpounTaiiTe 3a1aHNe U yCTAaHOBUTE COOTBETCTBHE MEXKITY aHIIMHCKAM
TEPMUHOM H €T0 OIpeeTIeHHEM.

Launch - the action or process of distributing or sharing out something
Marketing - an act or instance of starting something

Allocation - making of articles on a large-scale using machinery; industrial
production

Output - the action or business of promoting and selling products or services
Manufacturing - the amount of something produced by a person, project,
machine or industry

Launch - an act or
instance of starting
something

Marketing - the action
or business of
promoting and selling
products or services
Allocation - the action
or process of
distributing or sharing
out something

Output - the amount of
something produced
by a person, project,
machine or industry
Manufacturing -
making of articles on a
large-scale using
machinery; industrial
production

YK-5

IIpouuraiite
3aJaHue U
YCTaHOBUTE
COOTBETCTBUE
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140 |IIpounTaiiTe 3ajaHKe U YyCTAHOBUTE COOTBETCTBHE MEXKY aHINIUHCKUM Human resources - the | ‘2 |[Ipounraiite
TEPMUHOM H €T0 OIpeIeTIeHHEM. workforce of an § 3a7aHue "
Human resources - the action of solving a problem or contentious matter organization YCTaHOBUTE
Timing - the workforce of an organization Timing - the COOTBETCTBUE
Resolution - a requirement or detail which is clearly stated regulation of the
Specialist - the regulation of the moment so as to produce the most effective ~ [moment so as to
results produce the most
Specification - a person who has a particular skill or knows a lot about a effective results
particular subject Resolution - the action

of solving a problem
or contentious matter
Specialist - a person
who has a particular
skill or knows a lot
about a particular
subject

Specification - a
requirement or detail
which is clearly stated

141 |IIpouuraiite 3a7aHue U YCTAHOBUTE COOTBETCTBUE MKy aHIMHCKUM Priority - antecedence; | '  |IIpounraiite
TEPMUHOM H €r0 OIpeeICHHEM. the condition of being § 3a/1aHue U
Priority - a task or piece of work that you are given to do prior YCTaHOBHUTE
Physical resources - wildly extravagant or wasteful Physical resources - COOTBETCTBHUE
Penalty - antecedence; the condition of being prior material things
Profligate - material things Penalty - a form of
Assignment - a form of punishment, such as a fine or forfeit for not fulfilling a |punishment, such as a
contract fine or forfeit for not

fulfilling a contract
Profligate - wildly
extravagant or
wasteful

Assignment - a task or
piece of work that you
are given to do

142 |IIpouuTaiiTe 3ajaHKEe U YCTAHOBUTE COOTBETCTBHE MEXKY aHINIUHCKUM Accounting - the ‘> |IIpouwnraiite
TEPMUHOM H €T0 OIpeeTIeHHEM. process or work of § 3a7aHue u
Accounting - the action of sharing something out among a number of keeping financial YCTaHOBUTE
recipients accounts COOTBETCTBHE
Resources - a sequence of items of the same type forming a line Resources - a stock of
Budgeting - the process or work of keeping financial accounts money and other
Distribution - an estimate of income and expenditure for a set period of time  |assets that can be
Chain - a stock of money and other assets that can be drawn on to function drawn on to function
effectively effectively

Budgeting - an
estimate of income
and expenditure for a
set period of time
Distribution - the
action of sharing
something out among
a number of recipients
Chain - a sequence of
items of the same type
forming a line

143 |IIpounTaiiTe 3ajaHKe U YKAXHUTE MIPABWIBHYIO MOCIEIOBATEIbHOCTL WIEHOB 1764235 “?  |IIpounraiite
HPEITIOKCHUS. § 3a/laHue U
The performance - 1 YCTaHOBHUTE
by -2 NpaBUILHYIO
three - 3 HOCJIe0BaTe
measured - 4 BHOCTb
criteria. - 5
is-6
of a project - 7

144 |IIpounTaiiTe 3aJaHKE U YKAXKUTE IPABUIBHYIO IOCIEAOBATEIFHOCTD WICHOB (1637254 “?  |IIpounraiite
HPEITIOKCHUS. § 3a/laHue U
Projects - 1 YCTaHOBHUTE
in two - 2 NpaBUILHYIO
each other for - 3 MOCIIeI0BATEN
ways. - 4 BHOCTh
different - 5
compete with - 6
the same resources - 7
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145 |IIpounTaiiTe 3ajaHKe U yKaXKUTE IPABUIBHYIO IIOCIEI0BATEIbHOCTD WIEHOB (1457263 ‘?  |IIpouwnraiite
MPETIOKEHHUSL. § 3a/1laHUE U
There - 1 YCTaHOBHTE
methods for - 2 MPaBUIIbHYIO
projects. - 3 TOCIIeIOBATEN
are - 4 BHOCTh
many - 5
selecting - 6
different - 7

146 |IIpounTaiiTe 3ajaHKe U YKaXXUTE IIPABUIBHYIO IIOCIEI0BATEIIbHOCT WICHOB (17462835 ‘> |IIpounraiite
MPE/TIOKEHHUSL. § 3a/1laHUE U
PM-1 YCTaHOBUTE
of time - 2 NIPAaBUIIBHYIO
unpredicted - 3 TOCIIeIOBaTEN
a great - 4 BHOCTh
change. - 5
deal - 6
spends - 7
adapting to - 8

147 |IIpounTaiiTe 3ajaHKE U YKaXXUTE IPABUIBHYIO IIOCIEI0BATEIILHOCT WICHOB (163958274 ‘> |IIpouwnraiite
MPEIOKEHHUSL. § 3a/1aHUE U
The PM - 1 YCTaHOBUTE
selected - 2 MIPaBIJIBHYIO
know - 3 MOCJIeI0BaTeN
project. - 4 BHOCTD
why - 5
should - 6
the specific - 7
the organization - 8
exactly - 9

148 |What are the drivers of recent development in project management? Changing global “?  |IIpounraiite

markets, technology § 3a7aHue u

and education. 3aMUILINTEe
pa3BepHYTHIH,
000CHOBAaHHBI
i OTBET

149 |What is putting pressure on prices, response time, and product or service Global competition. “?  |IIpounraiite

innovation? § 3a7aHue u
3aMUILINUTe
pa3BepHYTHIH,
000CHOBAaHHBI
i oTBET

150 |What level of management has become aware that projects are organized to Middle management. “?  |IIpounraiite

accomplish their performance objectives within their budgets and deadlines? § 3a7aHue u
3aMUILINTEe
pa3BepHYTHIH,
000CHOBAaHHBI
i OTBET

151 |What project type involves global teams whose members operate in different | Virtual. “»  |IIpounraiite
countries and time zones, and their members may never physically meet before § 3a7aHue u
the team is disbanded? 3aMUILINTe

pa3BEpHYTHIH,
000CHOBAaHHBI
i OTBET
152 |What is defined as a financial plan that estimates the total costs associated Project budget. “?  |IIpounraiite
with a project over its entire duration? § 3a7aHue u
3aMUILINTEe
pa3BEepHYTHIH,
000CHOBAaHHBI
i OTBET
153 |Who must decide what capabilities are required of the project’s deliverables? |The client. “?  |IIpounraiite
§ 3a1aHue U
3aMUILINTe
pa3BEepHYTHIH,
000CHOBAaHHBI
i OTBET

154 |“Anything that can go wrong will go wrong”. Whose law proves that the most |Murphy’s law. “?  |IIpounraiite

skilled planning is upset by uncertainty? § 3a7aHue u
3aMUILINTe
pa3BEepHYTHIH,
000CHOBAaHHBI
i oTBET
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155 |What is the most important characteristic for the PM to be successful? Flexibility. ‘?  |IIpouwnraiite
§ 3a7aHue "
3aNHIINTe
pa3sBEpHYTHII,
000CHOBAHHEI
# oTBET
156 |What term is referred to the project-oriented organization activity? Enterprise project ‘> |IIpouwnraiite

management. § 3a7aHue U
3aNHIINTe
pa3sBEpHYTHII,
000CHOBAHHBI
# oTBET

157 [Whose job is to make sure that the project is properly planned, implemented, [Project manager’sjob | '@  |IIpouuraiite
and completed? (PM’s job). § 3a7aHue u
3aNHIINTe
pa3sBEpHYTHII,
000CHOBAHHBI
# oTBET
158 |What is defined as a financial plan that estimates the total costs associated 3 ‘> |IIpouwnraiite
with a project over its entire duration? ObocHoBaHue: A § 3a/1aHue,

1. Project scope project budget is a BEIOEpHTE

2. Product scope financial plan that TIPaBUIBHBIN

3. Project budget details all the OTBET,

4. Project team estimated costs 3aIUIINTE
required to implement apryMEHTHI,

a specific project. 000CHOBEIBAIO
1IIe BBIOOD
oTBeTa

159 |What is a secondary effect of using multidisciplinary teams to deal with 2 ‘> |IIpouwnraiite
complex problems in project management? ObocHoBaHuEe: A § 3a/1aHue,

1. Completion secondary effect of BEIOEpHTE

2. Conflict using NIPaBUIIbHBIN

3. Support multidisciplinary OTBET,

4. Revenge teams to deal with 3aIUIINTE
complex problems is apryMEHTHI,
conflict. Projects are 000CHOBBIBAIO
characterized by He BEIOOP
conflict. oTBeTa

160 |What is the most important characteristic for the PM to be successful? 3 ‘> |IIpouwnraiite

1. Resistance O6ocHoBanue: Some § 3aJaHue,

2. Prejudice flexibility is required BEIOEpHTE

3. Flexibility otherwise there is little NIPaBUIIbHBIN

4. Procrastination chance that the PM OTBET,
can be successful in 3aNHIINTe
meeting all the apryMEHTBI,
overdetermined 000CHOBBIBAIO
targets. He BEIOOP

oTBeTa
161 |IIpounTaiiTe 3ajaHKe U YyCTAHOBUTE COOTBETCTBHE MEXKY aHINIUHCKUM Step - an action, ‘> |IIpouwnraiite

TEPMHUHOM U €r0 OIPEICICHUEM. especially one of a § 3aJaHue U

Step - an assembly of people for a particular purpose, especially for formal series taken in order to YCTaHOBUTE

discussion deal with a particular COOTBETCTBHUE

Candidate - a person whose job involves discovering or verifying information |thing

for use, etc. Candidate - a person

Meeting - an action, especially one of a series taken in order to deal with a or thing regarded as

particular thing suitable for a

Stubborn - having dogged determination not to change one's attitude or particular fate,

position on smth. treatment or position

Researcher - a person or thing regarded as suitable for a particular fate, Meeting - an assembly

treatment or position of people for a
particular purpose,
especially for formal
discussion
Stubborn - having
dogged determination
not to change one's
attitude or position on
smth.

Researcher - a person

whose job involves

discovering or

verifying information

for use, etc.
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162 |Which are the common characteristics of a project? 1,2,4 ‘?  |IIpouwnraiite
1. Specific O6ocHoBaHUe: § 3ajaHue,
2. Unique Projects have some BEIOCpUTE
3. Vague characteristics in TIPaBHJILHBIE
4. Multidisciplinary common — they are OTBETHI,
multidisciplinary, 3aIUIIUTE
specific and unique. apryMeHTHI,
000CHOBBIBAIO
IIe BBIOOD
OTBETOB

163 |Which conditions are considered by a committee of senior managers before 2,3,4 ‘> |IIpounraiite

undertaking a project? ObocHoBaHuEe: A § 3a/1aHue,

1. Does the project involve building constructions? committee of senior BEIOEpHTE

2. Is the project potentially profitable? managers is to ensure [IpaBUJIbHBIC

3. Is the project required by law or the rules of an industrial association? that several conditions OTBETHI,

4. Does the firm have knowledge and skills to carry out the project are considered before 3aNHIINTe

successfully? undertaking any apryMeHTHI,
project. These 000CHOBEIBAIO
conditions vary widely He BEIOOP
from firm to firm, but OTBETOB
several are quite
common.

164 |Kaxue dakTopsl MEXTyHAPOXHOTO KOHTEKCTA BIUSIOT Ha OCTPOCHHE bi ‘> |IIpouwnraiite

CHCTEMBI YIPaBICHHS IIePCOHATIOM? O6ocHoBanue: B § 3ajaHue,
A) mrobanu3arys SKOHOMHUKH; COBPEMEHHOM MHpE BEIOEpHTE
0) pa3BuTHE HH)OPMAIIMOHHBIX TEXHOJIOTHII; rrobanu3anus, TIPaBHJIBHBII
B) KyJIETypHBIE Pa3iIHiIus MEXKIY CTpaHAMH; pa3BuTHE OTBET,
T') TIOIUTHYECKHUE N3MEHEHUSI B MUDE. HH()OPMAIIMOHHBIX 3aNHIINTe
1) BCE BBILIETICPEINCIICHHOE. TEXHOJIOTUH 1 apryMeHTHI,
TIOJINTHIECKHUE 000CHOBBIBAIO
HU3MEHECHUS He BEIOOP
OKa3bIBAIOT oTBeTa
3HAYUTEIHHOE
BIIMSTHHC Ha
TIOCTPOEHHE CHUCTEM
YIIpaBIICHUS
TIEPCOHAJIOM.

165 |Kax MexxayHapOIHbIH KOHTEKCT BIMSAET HAa CUCTEMY MOTHMBALMU IepcoHana? |a “?  |IIpounraiite

A) yepe3 HalMOHAJIBHBIE 0COOEHHOCTH U LIEHHOCTH; ObocHoBaHue: § 3a7iaHue,

6) uepe3 robanbHbIC TEHICHIIMH B SKOHOMHUKE; MexayHaponHbIi BbIOEpHUTE

B) uepe3 MEXAyHapOIHbIE CTaHAAPTHI TPY/a; KOHTEKCT OKa3bIBAET HPaBUIIbHBIH

T) yepe3 NOIUTHYECKHE COOBITHS B MUDE. BIIMSHUE HA CUCTEMY OTBET,
MOTHBALIUK TIEPCOHAIA 3anuLInTe
Yyepe3 HallMOHAJIbHBIC apryMeHThI,
0COOEHHOCTH U 000CHOBBIBAIO
LIEHHOCTH. B pa3HbIx e BIOoOp
CTpaHax CyIIECTBYIOT OTBETa
Pa3IUYHbIC HOIXOIBI K
MOTHBAIUH
COTPYIIHUKOB.

166 |Uto Takoe MOTHBALUS B KOHTEKCTE YIPaBICHUS IEPCOHATIOM? a “?  |IIpounraiite
A) IIponece cTUMYTUPOBAHUS COTPYAHUKOB K TOCTHXKEHHIO IIeTiei ObocHoBaHue: § 3a7iaHue,
OpraHHU3aLuH. MoruBanus — 3T0 BbIOCpHTE
6) Cucrema Bo3Harpax<JeHHUil U HAKa3aHMIl 1)1 TOBBIILICHUS COBOKYITHOCTb HPaBUIIbHBIH
HPOM3BOAUTENBHOCTH TPYAA. (akTOpOB, KOTOpHIE OTBET,

B) COBOKYIHOCTb (haKTOPOB, MOOYKAAIOIIMX PAOOTHHKOB K JICHCTBHIO. noOYy>KAal0T 3aIHIINTE
r) Bee Boimenepeuncientoe. pabOTHHUKOB K apryMEHTHI,
BBITIOJHEHHIO 000CHOBBIBaIO
OlpenenéHHbIX e BEIOOp
JICHCTBUH W oTBeTa
JOCTIDKEHUIO
MOCTaBJICHHBIX LIENEH.
OTH (hakTOphI MOTYT
OBbITh BHYTPEHHUMHU
WM BHELTHUMHU
(manpumep,
3apaboTHas Ijara).
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167

ITonGepute TepMHUHAM K UX TIOHATHAM

1. Kapbepa «TpaMImny - a. IpeaycMaTpUBaeT, 9TO KaXIask CTyIeHbKa
CIrykeOHOI Kapbepsl IIPeICTaBIIseT COO0H ONPENENICHHYIO TODKHOCTh
2. Kapsepa wiectHua» - 6. Hanbosee XxapakTepHa Ul pyKOBOJIHUTeIeH
NIEPUOJA 3aCTOS B IKOHOMUKE

1. Kapbepa
«TpaMIUIAHY - .
HanboJee XapaKkTepHa
JUISL pyKOBOJHTETICH
TIeproja 3acTosi B
SKOHOMHUKE

2. Kapbepa
«JIECTHUIIA - a.
TIpeyCMaTpUBacT, 4TO
Ka)XkIasl CTyIeHbKa
CIrykeOHOI Kapbepsl
TIpescTaBIIsieT coboit
OIIPE/ICIICHHYIO
JIOJDKHOCTD

YK-5

IIpouuraiite
3aJaHue U
YCTaHOBUTE
COOTBETCTBUE

168

ITonGepute TepMHUHAM K UX TIOHATHIM

1. BepruxanbHast Kapbepa - a) THII Kapbepbl HAaNMEHee OUeBHUIHBIHN IS
OKPYKAIOLIUX, IPEANONaraloIuil IBUXKEHHE K Py, K PyKOBOICTBY
OpraHu3aLuu.

2. l'opusoHTanbHast Kapbepa - 0) THIT Kapbepbl, KOTOPHII Ipe/onaraeT
TIepeMeIeHUe B IPYTyI0 (YHKIHOHAIBHYIO 00JIacTh

3. Crynenuaras Kapbepa - B) THII Kapbepbl, COBMEIIAIONIHH JICMEHTHI
BEPTUKAJILHON U TOPU30HTAIBHOM Kapbephbl.

4. CxpslITast (LeHTPOCTPEMHTENBHAST) Kapbepa - I') IIPEAIIONaraeT IMOIbeM C
OJHOM CTYIICHU CTPYKTYpHOU HEpapXHUU Ha APYIYIO.

1. BepruxanpHas
Kapbepa - T)
MIpEIoIaracT NoAbeM
C OIHOH CTYICHU
CTPYKTYpHOH
HepapXuy Ha JpYrylo.
2. TopusoHTanbHas
Kapbepa - B) THII
Kapbepsl,
COBMeEILAOIUIL
DJIEMEHTBI
BEPTUKAJILHOW U
TOPU30HTAIBHOM
Kapbephl.

3. CtyneHuaras
Kapbepa - 0) Tumn
Kapbepsbl, KOTOPBIH
Tpexmnoaraer
nepeMelleHUe B
Apyryro
(yHKIMOHATBHYIO
obnacTb

4. CxpslTas
(ueHTpOCTpEMHTEIIBHA
) Kapbepa - a) THI
Kapbepbl HaNMeHee
OYEBHUIHBINA IS
OKpY’KaroluX,
TIpeNoJIararonit
JBIDKEHHE K SPY, K
PYKOBOZACTBY
OpraHu3alud.

YK-5

IIpouuraiite
3aJaHue U
YCTaHOBUTE
COOTBETCTBUE

169

ITonGepure TepMHUHAM K UX TTOHATHAM

1. 3akonHas - A. BozHarpaxaeHne noBeaeHUs IOJYMHEHHBIX, KOHTPOJIb
pacipenesneHus onar

2. IlpunyaurensHas - b. Oxa3anue BIUAHUS Ha OPYTHX Oarogapsi BEICOKOMY
CITy>keOHOMY TOJIOKEHHUIO

3. IloompurensHas - B. Bnacts, ocHOBaHHas Ha Xapu3Me

4. Pedepentnas - I'. CriocoOHOCTB IMYHOCTh HAKa3bIBaTh HCIIOIHUTENEH 32
HEMOAYNHEHHE

1. 3akonHas - b.
Oxa3zaHue BIMSHUS Ha
Ipyrux Onaronapsi
BBICOKOMY
ciry>keOHOMY
TMOJIOXKEHUIO

2. IlpunyaurensHas -
I'. CnocobnocTb
JUYHOCTh HaKa3bIBaTh
UCIIOJHUTENEH 3a
HEMOAYNHEHHE

3. IooupurensHas -
A. Bo3HarpaxnaeHue
TOBEJICHHS
MOTYNHEHHBIX,
KOHTPOITh
pacmpeneneHus onar
4. Peepenrnas - B.
Bractbe, ocHOBaHHas
Ha Xapu3Me

YK-5

IIpounTaiite
3alaHue U
YCTaHOBUTE
COOTBETCTBHE
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170

Yro siBISIETCSL OCHOBO# CO3JaHMs HEAMCKPUMUHALIMOHHO# Cpefibl B 001iecTBe?
A) yBaxkeHHE K Pa3IHIUAIM;

0) coOroneHne MpaB YeJI0BeKa;

B) O0opB0a ¢ mpeapaccyIKamu;

r) BCE BBILICHIEPEYHUCICHHOE.

—

YK-5

IIpouuraiite
3ajaHue,
BEIOCpUTE
MpaBUJIbHBINA
OTBET,
3aNHIINTe
apryMeHTHI,
000CHOBBIBAIO
IIe BBIOOD
oTBeTa

171

YcTaHOBHTE COOTBETCTBHE MEXIY MOHITHUSIMHU KPOCC-KYJIBTYPHOTO
MEHEDKMEHTA U UX cofeprkanueM. K kax1oMy ITyHKTy U3 JIEBOTO CTOJIOIA
moa0epuTe OMH MPABHIBHBIA BAPHAHT U3 MPABOTO CTOIOIA

1. Ilenb KpOCC-KyJIBTYpPHOTO MEHEPKMEHTA - a. M3yueHne KyabTypHBIX
0coOEHHOCTEH pa3HBIX CTPaH U PETHOHOB, aHAH3 BIMSTHUS ATUX
ocoOeHHOCTel Ha OU3HEC-TIPOLIECCHL.

2. 3aa4n KpOCC-KyIBTYPHOTO MEHEDKMEHTa - 0. Co3aHue YCIOBUH IS
3¢ PeKTUBHON pabOTHI MHOTOHAIIMOHATIBHBIX KOMAH] M OPTaHH3aIlUi.

3. OyHKIHU KPOCC-KYJIBTYpHOTO MEHEKepa - B. YIIpaBlIeHUE KOH(INKTaMH,
ajianranys COTPYJHUKOB K HOBOH KyJIBTYPHOH cpesie, pa3BUTHE
MEKKYJIBTYPHOH KOMMYHHKAIHH.

1. Henb
KPOCC-KYJIBTYPHOTO
MEHE/KMEHTA - 0.
Cosnanue ycnoBui
1utst 9 exTUBHOI
paboTEI
MHOTOHAI[OHAIEHBIX
KOMaHJ 1
opraHusanuii.

2. 3agaun
KPOCC-KYIJIBTYPHOTO
MEHE/KMEHTA - a.
W3ydenne KynbTypHBIX
0co0EHHOCTEH pa3HBIX
CTpaH U PETHOHOB,
aHAJIN3 BIMSHHS 3THX
ocobeHHOCTEl Ha
OM3HEC-TIPOLIECCHI.

3. ®yHKUUU
KPOCC-KYJIBTYPHOTO
MEHE/Kepa - B.
Vipasnenue
KOH(IUKTaMH,
ajanranus
COTPYAHUKOB K HOBOH
KyIbTYPHOH cpeze,
pa3BuTHE
MEXKKYIBTYPHOU
KOMMYHUKAITHH.

YK-5

IIpouuraiite
3aJaHue U
YCTaHOBUTE
COOTBETCTBUE

172

Kakoe 13 npuBeEHHBIX ONPENCICHHI COOTBETCTBYET HOHATHIO «KYJIBTYPHBIC
LIEHHOCTH» B KPOCC-KYJIBTYPHOM MEHEDKMEHTE?

1. Kyneryphble neHHOCTH - a. O6MeH nHpOpMaLieil MeX/y JTIOIbMHU, KOTOPbIi
MOXeT OBbITh BepOaJIbHBIM HJIM HEBepOAIbHBIM (XKECTbI, MUMHKA, HHTOHALIHS).
2. Kommynukamus - 6. CriocoObl BO3AEHCTBHS HA TOAYNHEHHBIX, KOTOPHIE
MOTYT OBITh aBTOPUTAPHBIMHU (TIPUKA3bl, KOHTPOIb), IEMOKPATUIECKUMHU

3. Ctunu ynpasnenus - B. IIpaBuia u HOpMbI TOBEICHUS, IPUHATHIC B
o011ecTBe, KOTOPbIE ONPEEIA0T OTHOLICHHE oIl K paboTe, ceMbe,
penuruu, 00pa3oBaHMIO U IPYTUM aCIIEKTaM XKU3HH.

1. KynsTypHbie
LIEHHOCTH - B.
IIpaBusa 1 HOpMBI
MOBEJICHUSI, IPUHSTHIE
B 00IIECTBE, KOTOPbIE
OIIPEeNIENSIOT
OTHOLIEHHE JIIOEH K
pabore, cembe,
penurum,
00pa3oBaHuIO U
JpPYTUM acreKTam
JKHU3HH.

2. KommyHuKanus - a.
OO6wmen nHdpopmanmeit
MEX]Ly JIOIbMH,
KOTOPBI MOXKET OBITH
BepOaTbHBIM WIIH
HeBepOanbHBIM
(>KecTbl, MUMHKA,
WHTOHALIMS).

3. Ctunu ynpaBieHus
- 6. Cnoco0Osl
BO3JIEHCTBUS Ha
MOAYMHEHHBIX,
KOTOpPbIE MOTYT OBITH
aBTOPUTAPHBIMH
(mpuKas3bl, KOHTPOJIb),

JIEMOKPAaTHYECKUMHU (

YK-5

IIpounTaiite
3alaHue U
YCTaHOBUTE
COOTBETCTBHE
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173 |Kaxue moaxopl K pa3peIeHHIo Kpocc-KyIbTYPHBIX KOH(IUKTOB SBIISIOTCS a, 0, a), u, 0). ‘?  |IIpouwnraiite

Hanbosee pacrpoCcTpaHEHHEIMU? O6ocHoBaHUe: § 3ajaHue,
A) KoMIIpOMHCC Kommpomucc - aT0 BEIOEpHTE
0) coTpyIHHYECTBO, B) IpHCIOCOOIEH e, T) H30eraHue, 1) COepHUIECTBO. TIOAXO, TIPA KOTOPOM TIpaBHJIbHBIC
CTOPOHBI KOH(IMKTA OTBETHI,
HAYT Ha B3aHMHEIE 3aNHIINTe
YCTYIKH, YTOOBI apryMeHTHI,
HaWTH peleHue, 000CHOBBIBAIO
TIpUeMIIeMoe ISl BCeX He BEIOOP
YYaCTHHKOB. OTBETOB
CoTpyaHHYECTBO -
MOJXOJ, KOTOPBII
Tpejmnoaraer
COBMECTHYIO paboTy
CTOpOH KOH(IMKTa
JUISL TIOUCKA PETIeHHs

174 |Kaxue Mozenu MEeXKyIbTYPHBIX pa3lIu4uii OCHOBaHbI HA HJEe O TOM, UTO BCE |a, B, a), H, B). “?  |IIpounraiite

KyJBbTYPbl MO)KHO PACIOJIOKHTH BIOJIb OJHOTO KOHTHHYyMa? ObocHoBaHue: § 3a7iaHue,
A) Monenb D. Xomna; Mogens O. Xoimaa BbIOEpHUTE
6) Mozens I. Xodcrene; OCHOBaHA Ha MpaBUJIbHBIE
B) Monens @. Tpommnenaapca; pa3aeneHuy KyasTyp OTBETHI,
r) Mogens P. JIptonca; Ha 3AIUIINATE
1) Monens Y. Xamnnen-Tepuepa u ©. Tpommenaapca. BBICOKOKOHTEKCTHBIE U apryMeHTHl,
HH3KOKOHTEKCTHbIE. B 000CHOBBIBAIO
mozemu D. ye BEIOOp
Tpomnenaapca OTBETOB
KYJIBTYPbI TaKXKe
pacronaraiTcs BIOJIb
KOHTHHYyMa

175 |UYto 03HAa4YaeT «MCKYCCTBEHHAs FE€TTOM3ALMsD BBICIIET0 MEHEIPKMEHTa? OT0 U30IALUSL “»  |IIpounraiite

YT0 03HAYAET «MCKYCCTBEHHAS TETTOM3AIIMSN) BBICHIET0 MEHEPKMEHTa? PYKOBOJICTBA OT § 3alaHue U
KOJIIEKTHBA, OTKa3 OT 3aluIIuTe
ydacrtus B pa3BepHYTHIH,
He(OpMabHbIX 000CHOBAaHHBI
MEPONPHATHAX, UTO it oTBET
HapyIaeT
KOMMYHHKAIUIO 1
CHM)KAET JI0BEpHE B
OpraHU3aLuH.

176 |Kaxoe kiaroueBoe pa3nuuue MeXIy MOHOAKTHBHBIMH U TOJMAKTHBHBIMHU MoHoakTHBHbIE “?  |IIpounraiite
KyJIbTYypaMH B yIIPaBIE€HUN BpeMeHeM? KYJIBTYPBI § 3alaHue U
Kaxoe kntoueBoe pasnuuue Mex/y MOHOAKTHBHBIMHU U MOJHAKTUBHBIMU COCpPeI0TaYnBAIOTCA 3aluIIUTe
KyJIbTYypaMH B yIIPaBIE€HUU BpeMeHeM? Ha OfIHOM JIeNIe 3a pa3 Pa3BEePHYTHIMH,

U CTPOTO CIEAYIOT 000CHOBAaHHBI
rpaduky, a i oTBET
TIOJINAKTHBHBIE

BBITIOJTHSTIOT

HECKOJIBKO 3a71a4

OIHOBPEMEHHO U

THOKO OTHOCATCS K

CpOKaM.

177 |Kakue XapakTepHCTUKU OTHOCATCS K KyJIbTYPE C BBICOKMM KOHTEKCTOM? r ‘> |IIpouwnraiite
A) Undopmanus nepenaérest yepes HeBepOaIbHbIE CpecTBa o0menus, Takue |OOocHOBaHMe: § 3ajaHue,

KaK >KeCTBI, MEIMHUKA 1 TOH TOJIOCA. Kynsrypa ¢ BEICOKHM BEIOEpHTE
0) Bonbmoe 3navenne npuaaérest IMYHBIM OTHOIICHUSIM M CTaTyCYy. KOHTEKCTOM TIPaBHJIBHBII
B) Pemenust npuHUMAaloTCst HA OCHOBE MHTYUIIMH U OTIBITA. XapaKTEepPU3yeTCs TeM, OTBET,

r) Bcé nepeunciennoe BepHo. 4TO MH(POPMALHS 3aNHIINTe

1) Bepro Tonbxo a). nepenaércs uepes apryMeHTHI,
HeBepOabHbIe 000CHOBBIBAIO
cpezacTBa OOIICHMS, IIe BBIOOD
GorbIIIOe 3HAYECHHE oTBeTa
TIPUAAETCS THIHBIM
OTHOIICHUSIM H
CTaTyCy, peIIeHHS
TIPUHUMAIOTCS Ha
OCHOBE HHTYUIINHU U
OIIBITA.
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178 |Kakue XxapakTepHUCTUKU OTHOCATCS K KyIbTYpE C HU3KUM KOHTEKCTOM? r ‘?  |IIpouwnraiite
A) Nuapopmanus nepenaéres NpeuMyIIecTBEHHO Yepe3 BepOasbHble cpencTsa. (OdocHoBaHue: B § 3aJaHue,

0) JInyHbIC OTHOIICHUS U CTATyC HE UMEIOT OOJBIIOr0 3HAYEHHUS. KyIbTYPE C HU3KUM BEIOEpHTE

B) PemieHust o0CHOBBIBAIOTCSI Ha JIOTHKE U (paKTax. KOHTEKCTOM TIPaBHJIBHBII

r) Bcé nepeunciennoe BepHo. nHpOpMaIHs OTBET,

1) Bepro Toinbko 6). nepenaéTes 3aNHIINTe
NIPEUMYLIECTBEHHO apryMeHTHI,
4yepe3 BepOabHbIe 000CHOBBIBAIO
CPEACTBA, JINYHBIC He BEIOOP
OTHOUICHUS U CTaTyC OTBETa
HE UMEIOT OOJIBIIOTO
3HAYCHMUS, PEILCHUS
OCHOBBIBAIOTCS HA
JoTHKe U (haKkTax. ITH
XapaKTePUCTUKI
TaKXKe IIePEYHCIICHBI B
OTBeETE.

179 |Ykaxute nopsaok 1234-b,-B,-I" ‘?  |TIpouwnraiite
A. ®opmupoanue npodeccroHarIbHON HAPaBIEHHOCTH - | § 3a/laHue U
B. IIpodeccuonansHoe camoomnpeeneHue - 2 YCTaHOBUTE
B. ®opmupoBanue npodeccHoHaNbHO KOMIICTSHINH - 3 NPaBUIIbHYIO
I'. CranoBieHmne KOHKypeHTOCIIOCcOoOHOTO Ipodeccrnonana - 4 NocJe10BaTeNl

BHOCTb

180 [Pacmonoxure kapbepHbIN pOCT COTPYAHUKA, UMEIOLUM Kaphepy THUIA 4321-B,-a,-0 ‘2 |TIpouwnraiite
«TPaMILIAH» § 3aJaHue U
A. HauanpHuK cMeHBI - 1 YCTaHOBUTE
6. Hauanpauk nexa - 2 NPaBUIIbHYIO
B. Mactep - 3 TOCIIeA0BATEN
r. Craxep - 4 BHOCTh

181 |YcraHOBHTE COOTBETCTBHE MEXKIY (DaKTOpAMH CaMOPA3BUTHS U UX 1. 2. 3.4.5.6.7. ‘?  |TIpouwnraiite
XapaKTEePUCTHKAMMU: 6 mer ax B § 3aJaHue U
DaKTopbl CaMOPa3BUTUL: YCTaHOBUTE
1. CamonozHanue - a) CrtocoOHOCTb 00BEKTHBHO aHAM3HPOBATH COOTBETCTBUE
HH(OPMAIIHIO, BEISBIISATE OIUOKN U HAXOIUTh PELICHHSI.

2. CamopucuumuinHa - 0) [Iporecc oco3HaHUs CBOUX CIIOCOOHOCTEH,

LIEHHOCTEN, HHTEPECOB U LIeJIeH.

3. MotuBanus - B) YMeH#e 3 (GeKTHBHO B3aUMOJEHCTBOBATH C IPYyTHUMHI

JIIOJbMHU, CTPOUTH B3aUMOBBITOJJHbIC OTHOIICHHUS.

4. LHenenonaranue - r) CHoCOOHOCTh CTaBHUTH IEpel] COO0M TOCTHKUMBIE

LIeJTH ¥ TUTAHUPOBATh IIArH JUIS UX Pean3alum.

5. Kpurnueckoe Mpmuienue - 1) Cuita BOJIH, MO3BOJISIOIAS] KOHTPOJIHPOBATH

CBOM JAEHCTBHS ¥ IPUBBIUKH, TOOUBATHCS IIOCTABICHHBIX IIEJICH.

6. O0Oyuenue - ¢) BHyTpeHHss MOTPeOHOCTh B pOCTE, 00YICHUH, OCTHKCHUH

HOBBIX BEpILUH.

7. Kommynukanus - x) [Iponece momy4eHns: HOBBIX 3HAHUH 1 HABHIKOB,

pacUIMpeHUs: CBOUX BO3MOKHOCTEH.

182 |Kax Ha3bIBaeTCsl MpUHIUI KUTalicKol (uocodhun ynpasiaeHus, KOTOPBIi HUcnpasnenus uMéx ‘> |IIpouwnraiite
NoJpa3yMeBaeT yCTaHOBJICHHUE «IIPABUIIBHOIO NOpsKa Bewei»? CoracHo § 3aJaHue U
KOTOpPOMY YIIpaBJICHHE HAYUHAETCS ¢ YCTPAHECHUS Xa0ca U YCTAaHOBICHUS 3aIUIIUTE
COOTBETCTBUS MEX]y Ha3BaHUSAMU U PEAIbHOCTBIO. Ppa3BepHYTHIH,
Kaxk Ha3piBaeTCsS NIpUHIMI KUTaHCKOH Grirocoduu yrpaBieHuUs], KOTOPEIA 000CHOBAHHBI
NoJpa3yMeBaeT yCTaHOBJICHHUE «IIPABUIIBHOIO NOpsiKa Bewei»? CoracHo # oTBET
KOTOpPOMY YIpaBJICHHE HAYUHAETCS ¢ YCTPAHECHUS Xa0Cca U YCTAaHOBIICHUS
COOTBETCTBUS MEX]ly Ha3BaHUSMU U PEAIbHOCTBIO.

183 |Kaxoii akTop B AMOHCKOI cCUCTEME yNPABICHUS CIY>KUT CHIIBHBIM CTUMYJIOM |KPYITHOE BBIXOAHOE “?  |IIpounraiite
K JI0JTOCPOYHOH MPUBEPKEHHOCTH KOMIIAaHUH U IToueMy? nocobue, § 3alaHue U
Kaxoit pakTop B SAMOHCKOH cHCTEME YIpPaBIESHHUs CITYKUT CUIBHBIM CTUMYJIOM |BBIIIIAYMBAEMOE MOCIIE 3aluIIuTe
K JOJITOCPOYHON MPUBEP)KEHHOCTH KOMITAaHUU U TIoueMy? 20 net HenpepbIBHOM pa3BepHYTHIH,

paboTsI 000CHOBaHHbI
i oTBET
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184 |MexayHapomHast KOMIIAHUS CO3MaET COBMECTHYIO KOMAH/y U3 COTPYJHHKOB U3|0, B, 11, TIO, ‘?  |IIpouwnraiite
T'epmanuu, Sinonuu, bpaszuwnuu u Muauu s peanusauuy npoekra. Kakue u3  |MexXKyabTypHOH, § 3a/laHue,
TIEPEYHCIICHHBIX ITOJX0/J0B IOMOT'YyT MUHIMH3HUPOBATh KyJIETYpHEIE KOMMYHUKAIHH, BEIOEpHTE
KOH(JIMKTBHI U TTOBEICUTE 3 (QEKTHBHOCTh KOMaHJHOH paboThI? TIOMOTAET, TIpaBHJIbHBIC
Bri6epute Bce moaxoasiye BapuaHThL: y4JacTHHKaM, [IOHSTE, OTBETHI,

A) Ha3HaunTh OXHOTO JIN/IEpa U3 CTPAHbI TOJOBHOTO oduca, 4ToObI paznuaus, B, CTHIAX, 3aNHIINTe
obecneunTs eqUHO00pa3ye B yIIPaBICHUH. OOIIECHYSL, IPUHSTHS, apryMeHTHI,
0) [IpoBecTr TPEHUHT IO MEXKYJIBTYPHON KOMMYHHUKAIUH TIEpel HA4aJIoM peLICHUH, 000CHOBBIBAIO
MIPOEKTA. BOCIIPUSITHS, BpPEMEHH, He BEIOOP
B) YCTaHOBUTDH YETKHE CPOKH H PETYIISIPHBIE OTIETHI, HO OCTABUTh THOKOCTE B |H, HEPAPXHU. OTBETOB
Croco0ax JOCTHKECHUS LIETICH. Yérkue, nenu, u,
r) IToompsATH OTKPHITYIO KPUTHKY M IUCKYCCUH Ha BCEX BCTpedax UL CpPOKH, BaXKHEI, HO,
BBISIBJICHHMS JIYUIINX PEIICHUH. THOKOCTB, B, METOZIAX,
1) YIUTHIBATh Pa3HbIE CTHIIM BOCHPHUSATHS BpEMEHH: MOHOXPOHHBII YUTET, HOJIUXPOHHEIE,
(mocnenoBaTeNbHbIN) U TOTUXPOHHBIN (OXHOBPEMEHHBIH). KyJBTYpBI, TIE,
¢) Mcnonp30Barh TOJIBKO MUCBMEHHYIO KOMMYHHKAIIUIO, YTOOBI H30exKaTh Ba)KHBI, OTHOILIICHUS,
HEJIONOHMMAaHHUS U3-3a Pa3iIMIHil B YCTHBIX aKIIEHTaX. H, aIalITHBHOCTD.

B, xynbrypax, c,

BEICOKHM,

n30eraHuemM,

HEOIPEAEIEHHOCTH,

WU, C, CHIILHOM,

Hepapxuen, npsimasi,

KPHTHKA, MOXET,

BOCIIPUHHUMATHCS, KaK,

rpy60cTh., Jlyume,

HCIIONIB30BaTh,

JeTMKaTHEIE, GOPMBL,

00paTHOM, CBSI3H.

185 |Poccuiickast KOMIIaHUs 3aIlyCKaeT COBMECTHBIN NMPOEKT ¢ MapTHEPAMHU U3 a, B, —, SIPKUH, “?  |IIpounraiite
Hunepnannos, Caynosckoit ApaBuu u Taunanna. [lpu mnanupoBanuu IpUMep, § 3aJaHue,
KOMMYHHKAIUU 1 YIPABIEHHS IPOEKTOM Ba’KHO YUHTBIBATH KYJIBTYPHBIE YHUBEPCAIUCTCKOM, BBIOEpUTE
paznuuus 1o Mozenu TpomneHaapca. KYJIBTY DB, 110, MpaBUIIbHbBIE
Kakue n3 crnenyronmx yTBepsKICHUI BEPHO OTPaXarOT 0COOCHHOCTH Tpomnenaapcy., Tam, OTBETHI,
KyJIBTYPHBIX H3MepeHuil TpommeHaapca u ux BIHSAHHE Ha JIETIOBOE LEHATCs, 00IIHe, 3aMuIIuTe
B3anMozeiicTBre? npaBuia, apryMeHTHI,
Bri6epuTe Bce MpaBUIIbHBIE BAPUAHTHI: CTPaBeIUBOCTb, 000CHOBBIBAIO
A) B Hunepnanmax nmpeoOnafaeT yHUBEpCAIUCTCKUM MOAXOA — MIPaBWIa U |[IPO3PavyHOCTh, U, e BEIOOp
KOHTPAKTHI Ba)KHEE JIMYHBIX OTHOLIEHHUH. BBITIOJTHEHHE, OTBETOB
0) CaynoBckue mapTHEPHI, CKOpee BCETO, MPUACP>KUBAIOTCS 0COOMCTON JIOTOBOPEHHOCTEH,

(cieunduveckoii) OpHEHTAMH — OHM YETKO pa3essioT pabodne 1 INYHbIe
cepsl.

B) B Taunanne ctuinb KOMMYHUKALMH, BEPOSTHO, OYIET HESBHBIM
(KOHTEKCTHBIM), 1 MHOTO€ OyZET 3aBHCETh OT HEeBEpOAIbHBIX CUTHAJIOB U
TIOJIOXKEHUS cOOECeIHHKA.

r) Poccuiickast ctopoHa, Kak MpaBHIIO, CKIOHHA K BHYTPEHHEMY KOHTPOIIIO —
CUHTAET, YTO YCIEX 3aBUCHUT OT YCHJIMI KOMAH/IBI, a HE OT BHEIIHUX
00CTOSITENIBCTB.

1) B xynerypax ¢ opuenranueit Ha Oyayiee (Hanpumep, B Cay1oBCKOM
ApaBum) BakHee COOIOICHUE TPAIULIUM, YeM IJIaHUPOBAHNE HHHOBALIUI.
e) B Hunepnannax u Poccuu npeoGnamaeT mociaeoBarenbHOE BOCIPUATHE
BpeMeHH (monochronic), 4To CoOCOOCTBYET CTPOTOMY COONIOICHHUIO
rpauKoB.

HE3aBUCHMO, OT,
JIMYHBIX, CBA3EH.
Taunanm, —,
BBICOKOKOHTEKCTHAs,
KyJbTypa, (110,
Tpomnenaapcy, u,
Xomnny).,
Kommynukarus,
HesBHas1, MHOTOE,
nepenaéres, yepes,
MHTOHALUIO, MUMHUKY,
CTaTyc, U, CUTyaluIo.,
[Ipsimoe, BIpakeHue,
HeCcorIacHs,
nsberaercsi.

OIIK-1 Cnocoben pemath npodeccroHa bHbIE 3aa9 Ha 0CHOBE 3HaHUS (Ha MMPOJABHHYTOM YPOBHE) SKOHOMHYIECKOH,
OpraHU3aI[HOHHOW U YIIPaBIEHYECKOW TEOPHH, NHHOBAIMOHHBIX MTOAXO0/0B, 0000IICHHUS U KPUTUYECKOTO aHaIn3a
MPAKTHK YIPABICHUS

186

B ctpane A paGounii MOXXeT IPOU3BECTH 32 OAMH JIeHb 6 METPOB ILENIKa MK 1
Kr Macna. B crpane B pabounii MOJKeT HU3rOTOBUTH 32 A€Hb 2 M ILIENKa Wi 4
Kr mMacia. Onpenenure, 4To OyAyT SKCIIOPTUPOBATH CTPaHBI APYT APYTY MOCIE
YCTaHOBJICHHS TOPTOBBIX OTHOLICHUH B KATETOPUSX aJIbTCPHATHBHON
CTOUMOCTH:

1) A skcnioptupyer 1wenk, B — macno;

2) A skcniopTupyet macio, B — menk;

3) 0be cTpaHbl FKCIIOPTUPYIOT ILIEJIK;

4) 06e cTpaHbl SKCIOPTHPYIOT MACIIO.

OIIK-1

IIpounTaiite
3ajaHue,
BbIOEpHUTE
MIPABWJIbHBIN
OTBET,
3aluIIUTe
apryMeHTHI,

000CHOBBIBAIO

e BEIOOp
OTBETa
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187 |BrGepute OIUH OTBET U3 NIPEIOKEHHBIX U 000CHYIiTe ero BHIOOP. 1 = |IIpouutaiite
1) y cemu HAIHB OUTS O€3 IIa3y; é 3ajaHue,
2) ceMb pa3 OTMEph, OAUH Pa3 OTPEXKD; O |BriBepure
3) Tumre enenis, Jaubiie OyIenb; TIPaBHJIBHBII
4) ue roBopu «Orm!», TTOKa He MepenpHIrHENb. OTBET,
3aNHIINTe
apryMeHTHI,
000CHOBBIBAIO
IIe BBIOOD
oTBeTa
188 |IIpomsBoncTBenHast ¢pyHknus Kob6a-/lyriaca, mocTpoeHHast ISl OTUCAHUS 1 = |IIpouutaiite
SKOHOMHYECKOTO pOCTa peruoHa, umeet Bua: Q=29, 7*K*0, 6*L"0, 4. Uro é 3aJlaHue,
MOXKHO CKa3aTh O XapaKTepe SKOHOMHUYECKOTo pocra? O |BriGepure
1) TpynocGeperaromuii (HHTEHCUBHBII) POCT; TIPaBUIIBHBIN
2) dporngocoOeperaronuii (3KCTEHCUBHEIN) POCT; OTBET,
3) SKOHOMHUYECKHH POCT OTCYTCTBYET; 3aNHIINTe
4) HabmoaeTcst BBICOKMH SKOHOMUYECKHUI POCT. apryMeHTHI,
000CHOBBIBAIO
IIe BBIOOD
oTBeTa
189 |BriGepute OMH OTBET U3 MPEIOKEHHBIX U 000CHY#TEe CBOI BEIOOD. 3 = |IIpouutaiite
1) MC/ATC é 3aJaHue,
2) FC/(P-AVC) O |BriGepure
3) MC=MR NIPaBUIIbHBIN
4) AVC/(P-FC) OTBET,
3aNHIINTe
apryMeHTHI,
000CHOBBIBAIO
IIe BBIOOD
oTBeTa
190 |YcTaHOBHUTE COOTBETCTBHE MEXKITY 30HOH (00IaCTHI0) PUCKAa KOMMEPYECKOH A) 3oHa = |IIpouutaiite
JICSTENBHOCTY U €€ OIPEACICHUEM: MHHUMAJIBHOTO - 1) é 3a7aHue u
A) 30Ha MUHUMAJIBHOTO - 1) KOT/Ia BEPOSTHEIE TOTEPH HAXOAATCS B IIPE/ieslaX |KOIZa BEPOSTHBIC O |ycranosure
3aIUIaHUPOBAHHOHN MPUOBLIN TIOTEPH HAXOMATCS B COOTBETCTBHE

B) O6nacts momycTumoro - 2) B KOTOPOM BEPOSTHBIE IIOTEPH MOTYT JIOCTHTaTh
BEJINYUHEL, PABHOH CTOMMOCTH UMYIIECTBA MIPEANPHUSTHS

B) O6macts kpuTHUeCcKOro - 3) MPEAPUSTHS, KOTJ[a BO3MOXKHEIE
He3alUTaHUPOBAaHHEIE TOTEPH HE3HAYUTEIBHBI U MAIOBEPOSTHEI ¥ BPSI JIN
TIPEBBICAT YHCTYIO MPUOBLIH

I') O6nacts xaractpoduaeckoro - 4) Bo3MoxXHOCTb MOTEpPB, IIPEBBIIAIONINAX
pacueTHyIO MpUOBLIH BILIOTH JIO TIOJIHOH YTPaThl BEIPYUKH

npezenax
3aIlIaHHPOBaHHOM
IpuOBIIH

B) O6nactp
JIOITyCTHMOTO - 2) B
KOTOPOM BEpOSITHBIE
TIOTEPH MOTYT
JOCTHUIraTh BEIUYHHBI,
paBHOH CTOMMOCTH
HMYILIECTBA
MPEIPUSTHS

B) O6nactp
KPHTHUECKOTO - 4)
Bo3moxHOCTB IOTEPS,
MPEBBIIAOIINX
pacyeTHyI0 NpHObLIb
BIUIOTH JI0 MTOJIHOM
yTpaThl BEIPYYKU

T') O6nactp
KaTacTpopuIECKOTO -
3) npennpusTHs,
KOT/1a BO3MOXKHBIE
He3aIlJIaHUPOBaHHbIC
TIOTEepH
HE3HAYUTEIIBHBI 1
MaJIOBEPOSTHBI U BPSJL
JIX TIPEBBICAT YHCTYIO
TIpUOBLITE
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191 |Kaxoii U3 ABYX MHBECTUIIMOHHEIX IIPOEKTOB BEIOPATh C TOUKU 3PCHUS 2 = |IIpouutaiite
MHHUMH3AINN PUCKA BIOKCHUI €CITH: TIPOEKT A ¢ BeposiTHOCTHIO 0, 6 é 3aJaHue,
TIpuHeceT NpHOBUTL 15 MitH pyo., 1 ¢ BeposiTHOCTBIO 0, 4 IpUHECET YOBITKY B O |BriBepure
pasmepe 5, 5 miH py6. [Ipoekt B ¢ BepositHOCTEIO 0, 8 TprHEeceT nmpuObLTs 10 NIPaBUJIbHBIN
MITH pyO0., a ¢ BeposiTHOCTBIO 0, 2 — moTepu 6 MiH pyo. OTBET,

1) EA=6, 8 mun. py6. Eb=11 mun. py6.; 6A=10, 04 muH. py6.; cB=6, 4 mMuH. 3aIUIIUTE
py6. BeiOpars HyxHO mpoekT B; apryMeHTHI,
2) EA=6, 8 muH. py6. EB=6, 8 MiH. py0.; cA=10, 04 miH. py0.; 6B=6, 4 MuH. 000CHOBBIBAIO
py6. BeiOpars HyxHO mpoekT B; He BEIOOP

3) EA=11 mun. py6. Eb=6, 8 min. py06.; 6A=10, 04 muH. py6.; 6B=6, 4 Mun. OTBETa

py0. BrIOpars Hy)KHO MPOCKT A;

4) EA=6, 8 M. py6. EB=11 Mnn. py6.; A=6, 4 MiH. py06.; 6B=6, 4 MuH.

py06. BeIOpaTh Hy>KHO IPOEKT A.

192 |Paccuuraiite noka3arenb. OTBET YKaXHUTE B €IMHUIIAX U3MEPEHUS «E1.». 196,444 = |IIpounTaiite
1) TRX=PX*QX=PX*(385, 2-7PX) = 385, 2PX-7PX"2 é 3a7aHue u
2) TRX=PX*QX=(55-0, 14QX)*QX = 55QX-0, 14QX"2 O |3anmmmure

pa3sBEpHYTHII,
000CHOBAHHBI
# oTBET

193  |Paccuuraiite moka3zarens. OTBET yKaXXHTe B €AMHHIIAX U3MEPEHHs «ThIC. py6.» |250000 = |IIpouutaiite
Meramuryprudecknit KOMOMHAT IPOU3BOAUT METAINIONPOAYKIHIO B 00beMe 4 é 3aJaHue U
MJIH T, 4TO COCTaBIIsAeT 75 % OT ero npou3BOJCTBEHHON MOLIHOCTHU. YIC/IbHBIC O |3ammmmure
TIepeMEHHBIC 3aTPaThl Ha MPOU3BOACTBO MPOAYKIINH COCTABISIOT 9 THIC. pyO. Ppa3BepHYTHIH,
CyMMapHbIe TIOCTOSTHHBIE 3aTpaThl Ha MPON3BOACTBO npoxykuun 4000 MitH 000CHOBAHHEI
py6. mmu 1000 py6. ra 1 Tonny. [IpeqnpusTre 0OBIYHO IPOJAET IPOXYKIHUIO C # oTBET
penTadensHOCTHIO 30 % (perTabensHOCTH ponaxk). Ha mpexnpusitie
MOCTYNuUII 3aKa3 Ha NoKynky 500 TeIC. T MeTaJUIONpOAyKLMU 110 LeHe 9500
py0. 3a 1 Tonny. PaccunTaliTe mpuOBLTS IO HOBOMY 3aKa3y METOIOM
«TIPUPOCTHOH aHAIIN3 MPUOBLINY.

194 |YcTaHOBHTE COOTBETCTBHE MEXKYy MAaTEMaTUYECKOH MOZIENBIO U €€ A) MPL/MPK=w/r - = |IIpouutaiite
conepxanreM. K kakmoi mo3uiuy, TaHHOH B IIEpBOM CTOJIONE, oxOepuTe 4) PaBHOBecue é 3aJaHue U
COOTBETCTBYIOIIYIO ITO3UIUIO U3 BTOPOTO cTONONA: MaTemarndaeckast MOZICIIb: | IIPOM3BOUTENS O |ycranosure
A) MPL/MPK=w/r - 1) BromkeTHoe orpaHnueHHE IPOU3BOIUTEIIS B) COOTBETCTBUE
B) MUX/PX=MUY/PY - 2) BromxeTHOE OrpaHudeHue moTpednuTems MUX/PX=MUY/PY -

B) C=rx K+ w x L - 3) PaBHoBecue morpeburesns 3) PaBHoBecue

') B=QXPX+QYPY - 4) PaBHOBecHe IPOU3BOIUTEIS norpeduTens
B)C=rxK+wxL-
1) BromxerHoe
OrpaHUYCHUE
TIPOU3BOAUTENS
') B=QXPX+QYPY -
2) BromxerHoe
OrpaHUYCHUE
MOTPeOUTENS

195 |CootBercTBUE A) CHrxXeHHe [IeHbI = |IIpountaiite
A) CHrxeHHe LIeHBI IIPU HEANIACTUUHOM cIipoce - 3) Belpyuka He U3MEHUTCS  |[IPU HEINTACTUYHOM é 3a7aHue u
B) CHMKEHHE LIeHbI [P AMHUYHOMN 3TaCTHYHOCTH crpoca - 2) Veenuuenune  |crpoce - 4) Cumxenne| ©  |ycranoBute
BBIPYUKH BBIPYUKH COOTBETCTBHE
B) YBennuenue 1ieHsl npu HEANACTUYHOM cIipoce - 4) CHIKEHHE BBIPYYKH b) Camxenue 1ieHbl

[IpY €AMHUYHOMN
3NACTHYHOCTH CIIPOca
- 3) Beipyuka He
U3MEHUTCS

B) VYBennuenue ueHsl
TP HETACTHYHOM
crpoce - 2)
‘VBenuueHue BhIPyUKH

196 |OtBeT ykakuTe B €AMHULIAX U3MEPEHUs «pa3” -0,67 PA3 = |IIpountaiite
OyHKIMA cipoca BeIpaxeHa ypaBHeHueM QX=30-2PX. KakoBa neHoBast é 3a7aHue u
3JIACTUYHOCTD B TOUYKE Ha KPHBOIi cipoca, rae PX=6. O |sanmumre

pa3BEepHYTHIH,
000CHOBAaHHBI
i oTBET

197 |OtBeT yka)KuTe B COOTBETCTBYIOLINX €AMHUIIAX U3MEPEHHUS (€1.) 12E]] = |IIpountaiite
Hana ¢yuxuust nonesnoctu TU=12Q-0, 5Q *2. Omnpenenuts TOUKY é 3a7aHue u
HachleHus Q, Ipu KOTOpoil coBoKymHas nosie3Hocts TU Oyner O |sanmumre
MaKCHUMAaJIbHOM. pa3BEepHYTHIH,

000CHOBAaHHBI
i oTBET
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198 |CootBercTBUE. A) TFC=100 - 5) = |IIpouutaiite
A) TFC=100 - 1) Cpenane cOBOKYIHBIE U3JIEPIKKU CpenHue nepeMeHHbIe é 3a/laHue U
B) TVC=15Q2+10Q - 2) CpenHue IOCTOSHHBIE 3aTPaThI 3aTparbl O |ycranosure
B) ATC=TC/Q=15Q+10+100/Q - 3) IIpenensHbIe H3AEPKKI B) TVC=15Q2+10Q - COOTBETCTBUE
') AVC=15Q+10 - 6) CoBoKymHBIE NOCTOSHHEIE 3aTPATHI 2) Cpennue
J1) MC=30Q+10 - 5) Cpennue nepeMeHHbIE 3aTPaThI IOCTOSIHHBIE 3aTPaThl

B)
ATC=TC/Q=15Q+10+
100/Q - 3)
IIpenensuele
U3JCPIKKU

') AVC=15Q+10 - 6)
CoBoKyIHbIE
TIOCTOSIHHBIE 3aTPaThI
) MC=30Q+10- 1)
CpenHue COBOKYIIHBIE
U3JCPIKKU

199 |PaccuuThIBaTh YUCTYIO MPHOBUTH NPEIIPHUATHS C IETHI0 AHAI3a BIMSHHS 1 - BPOU (EBITDA) = |IIpouutaiite
2JIEMEHTOB 3aTpar? OpyTTO-pe3ynbTaT é 3a7aHue u
1 - BPOU (EBITDA) 6pyTTO-pe3yIbTaT SKCILUTyaTaluy HHBECTUIHI OKCIUTyaTaluu O |ycranosure
2 - lobaBneHHast CTOMMOCTh MHBECTULMH COOTBETCTBUE
3 - HPOU (EBIT) HeTTO-pe3ynbrar 3KCIUTyaTallid HHBECTUINI 2 - lobaBnenHas
4 - Yucrast npubbUTH CTOUMOCTB
5 - Hanoroo6naraemast mpuObLIb. 3 - HPOU (EBIT)

HETTO-pEe3ybTar
SKCILTyaTalun
MHBECTHUIIAH

4 - Yucrast npubbUTH

5 - Hanoroo6Gnaraemast
TIpUOBLIb.

200 |Kaxoe pemeHue HeOOXOAUMO MPUHATH B JOITOCPOIHOM IIEPHOAE, ECIIN 2 = |IIpouutaiite
BEINIOJHSIOTCS ClIeytomue ycioBust 1t pupMer: P=20 py6., FC=5000 py6., é 3a/laHue,
AVC=21 pyb6., ATC=22, 3 py6.: O |BriGepure
1) HapamwBaTh IPOU3BOJCTBO TIPaBHJIBHBII
2) 3aKpBITH IIPOU3BOJICTBO OTBET,

3) IpHOCTaHOBUTH IIPOU3BOJCTBO 3aNHIINTe

4) cHIKaTh yPOBEHB ITPOU3BOACTBA. apryMeHTHI,
000CHOBBIBAIO
IIe BBIOOD
OTBETa

201 |H3BectHO, uTO MOCTOSIHHBIE 3aTpaThl GupMEI = 110 y.e. @yHKIMA NpenensHbIX |3 = |IIpouutaiite
3arpar umeeT Bux: MC=32Q+9. Onpenenute GpyHKIMIO 00MHUX 3aTpaT GUPMBI é 3a/laHue,
(TC): O |BriBepure
1) TC=10Q"2+15Q+110; MpaBUJIbHBINA
2) TC=16Q"2+9Q; OTBET,

3) TC=16Q"2+9Q+110; 3AIUIINATE

4) TC=15Q"2+10Q. apryMEHTHI,
000CHOBBIBAIO
IIe BBIOOD
OTBETa

202 |PeprHOUYHAS EHA €IMHUIBI BBITyCKAaEMOH MIPOXYKINH cocTaBisteT 70 pyoneit. |3 = |IIpouutaiite
Bemmun-na cpenanx m3aepxkek (ATC) npn onTUMaNbHOM BBIITYCKE é 3ajaHue,
TIPOAYKIIMH, COCTABIIIONEM 12 eMHUIl TPOAYKIHH, paBHA 80 pyOmsim. O |BriGepure
Benmnuuna cpennux nepeMeHHBIX m3aepkek (AVC) mpu 9ToM ke o0beMe NIPaBUIIbHBIN
BBIITYCK NpoAyKImu cocrasisieT 50 pybneil. Kakoe pemenue B KpaTKOCPOYHOM OTBET,
TIepHoJie JOJDKHA IIPHHATE (UpMa — COBEPIICHHBIH KOHKYPEHT B JJAHHBIX 3aNHIINTe
SKOHOMHYECKHUX YCIIOBUSA: apryMeHTHI,
1) 3aKpBITHE IPOU3BOJCTBA; 000CHOBBIBAIO
2) IpHOCTaHOBKA IIPOM3BO/ICTBA; He BEIOOP
3) nmponomKeHNe IPOU3BOJICTBA; OTBETa
4) yXox ¢ phIHKa.

203 |CraBka 3apaboTHoii matel pL =29, Hopma npoLeHTa Ha UCIIOIb3YEeMbIH TC=r*K+w*L= = |IIpountaiite
karuran pK =7, 5, L=43, 590, K=168, 547. Hanumure BolpakeHne 7,5%168,547 + é 3a/laHne U
GromKeTHOrO orpanuueHus npoussomutens (TC) u BeIUHCTUTE ero ypoBHes  |29%43,590 = 2528213 | ©  |3amummte
CraBka 3apaboTHOI! mnatel pL =29, HopMa npoLEeHTa Ha UCTIONbB3YEMBbIi I. e. pa3BepHYTHIH,
karuran pK =7, 5, L=43, 590, K=168, 547. Hanumure BblpakeHne 000CHOBaHHBI
OromkeTHoro orpanndenus npoussoaurens (TC) u BeIYucInTE €10 ypoBHED i oTBET

204 |PaccunTaiite nokaszarens yuctoit npudsuin, ecau HPOU (EBIT) coctasnser (100 — 4 = 96 miH. = |IIpountaiite
100 miH. py6., pUHAHCOBBIC U3ACPIKKH [0 0OCITYKUBAHUIO 3aeMHBIX CPEACTB  |pyO0. é 3a7aHue u
4 miH. py0., cTaBKa Hanora Ha npu6suIL 20%. 96*%0,2=19,2 man. py6.| ©  |3ammmmre
Paccunraiite nokasarens unctoit npubdsuty, ecnu HPOU (EBIT) cocraBnser |96 — 19,2 = 76,8 miuH. pa3BepHYTHIH,
100 miH. py6., pUHAHCOBBIC U3ACPIKKH [0 0OCITYKUBAHUIO 3aeMHBIX CPEACTB  |pyO0. 000CHOBaHHbI
4 maH. py0., cTaBKa Hanora Ha npu6suIL 20%. i oTBET

142 u3 226



205 |Paccuuraiire noka3arens HPOU (EBIT), eciu 6anancoas mpuOsLIb 102 000 000py© = |IIpouutaiite
coctasiser 100 MitH. py6., GUHAHCOBEIE H3AEPKKH 10 0OCITY’)KUBAHHIO é 3a7aHue "
3aeMHBIX CPEJICTB 2 MIIH. py0., CTaBKa Hayiora Ha puosLIb 20%. O |3ammmmure
Paccunraiite nmokazarens HPOU (EBIT), eciin 6anaHcoBast mprObLIb pa3sBEpHYTHII,
coctasiser 100 MitH. py6., GUHAHCOBEIE H3AEPKKH I10 0OCITY’)KUBAHHIO 000CHOBAHHEI
3ae€MHBIX CPEJICTB 2 MJIH. py0., CTaBKa Haylora Ha puosLIb 20%. # oTBET

206 |Ilo cremyrommM qaHHBIM ONPEETHTEe IKOHOMUIECKYIO TPHOBLIE. Jloxon oT 16000PYB = |IIpouutaiite
nponax 310 teic. py6. Crarsu 3aTpat: é 3a/laHue U
— 3aTparsl HA CBIPbE, MaTepHaIb, 3apILIaTy HAeMHBIX paOOTHUKOB, apeH/Iy O |3ammmmure
TeXHUKH U T.A. 130 TEIC. pYO. pa3sBEpHYTHII,
— MIPOLEHTHI 110 KpeauTy (craBka 20% romoBeIx) 24 THIC. pyo0. 000CHOBAHHBI
— aJBTepHATHBHASI CTOMMOCTD IIPEANIPUHUMATEIBECKOTO TaJIaHTa (3apIuiaTa o 1 oTBeT
Haiimy) 120 TBIC. PYO.

— aJBTepHATHBHAsI CTOMMOCTE COOCTBEHHOTO KanuTtana (craBka 20 %
ronoBbIx) 20 TEIC. pyo.

207 |PaccunTaiite nokasarenb. OTBET yKaKUTE B COOTBETCTBYIOIUX CIUHUALIAX 400 000 mwr = |IIpouutaiite
u3MepeHus (ThIC. IIT.) é 3a/laHue U
ABTOMOOMIIEHBIN KOHIIEPH MOXKET IIPOJaBaTh aBTOMOOMIIN Ha BHYTPEHHEM O |3ammmmure
PBIHKE, 3AIHIIEHHOM IIPOTEKIIMOHUCTCKON ITOJIUTHKOM PaBUTEILCTBA, TIe Ppa3BepHYTHIH,
CIIPOC Ha aBTOMOOWIIN onuUckIBaeTcs ypaBHeHueM: Pd = 120 — qd/10, rne Pd — 000CHOBAHHEI
[leHa Ha BHYTPEHHEM DBIHKE, THIC. Py0.; qd — KOIM4IecTBO aBTOMOOMIIEH, 1 oTBeT
NIpoJaBaeMBbIX Ha BHYTPEHHEM PBIHKE, B THIC. IIT. KpoMe TOro, KOHIIEpH MOXKET
TIOCTABJIATH AaBTOMOOWIIN HAa MHPOBOI! PHIHOK, I7ie IIeHa B Ilepecyere Ha pyoin
coctasiseT 80 THIC. y.€. U He 3aBUCUT OT 00beMa dkcropra. [Ipenensusie
n3znepxku koHmepna pasusl: MC = 50 + q / 10, roe q — obmwuit oobem
TIPON3BOACTBA KOHIIEpHA. CKOJIBKO KOHIIEPH POACT aBTOMOOMIIEH Ha
BHYTPEHHEM pPBIHKE, YTOOBI MAKCUMU3HPOBATH NPHOBUIE?

208 |CooTBCTHE SKOHOM A) OcHOBHBIE = |IIpountaiite
A) OcHoBHBI€ nIporieccH - 5) IIpoueccs! He CO3AaI0T LIEHHOCTD AT npoueccsl - 4) é 3a7aHue u
norpedurens Kpocc-dyukimonanss | ©  |ycranosure
b) BcniomorarensHble (00ecnieunBaroniye) npoueccsl - 2) Ipoueccs, nens bI€ TIPOLIECCHI, COOTBETCTBHE

KOTOPBIX — MOJIy4eHHE IPUOBUIH B JOJITOCPOYHOM NEPCIEKTUBE,
COBEpILICHCTBOBAHKE U PA3BUTHE JEATEILHOCTH OPraHU3aluy

B) Ilpoueccs! ynpasnenus - 3) [Ipu3BaHHbIe yIPaBIATh JEATEIBHOCTHIO
OCHOBHBIX U BCIIOMOTaTeIbHbIX IPOLIECCOB

I') [poueccs pasButus - 4) Kpocc-GyHKIHOHAIBHBIC TPOLIECCHI,
HENOCPEACTBECHHO CO3/AI0IIHe LIEHHOCTD IS TOTPeOUTEIs

HEMOCPEACTBEHHO
CO371a0IIHE [IEHHOCTh
U1 IOTpeduTens

b) BcniomorarenbHbie
(obecnieunBaromye)
MPOLECCHI - 5)
IIpouecce! HE co3aaoT
LEHHOCTD JUIs
norpedurens

B) Ilpoueccor
yHpaBieHus - 3)
IIpu3Banubie
YNPaBIATH
JEATEITBHOCTHIO
OCHOBHBIX U
BCIIOMOTaTENNbHBIX
MpOIECCOB

I') IIponeccor
pasBuTus - 2)
[Ipoueccel, nens
KOTOPBIX — MOJTyYEeHHUE
npuObLTH B
JIOJITOCPOYHOMI
MepCIEKTUBE,COBEPIIIE
HCTBOBaHHUE U
pas3BuTHE
JEATEIbHOCTH
OpraHu3aLux
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Tlopsnox

1 - Ompenenuts cOOBITUS OHU3HEC-TIPOLIECCa U MX TUITBI COOBITHIA

2 - OnpenennuTs pecypesl, HOTpedisieMble AeHCTBISIME OU3HEC-TIPOIIECCOB

3 - Onpenenuts HabOP U MOPSIOK ACHCTBHI, COCTABIIMIONINX OM3HEC-TIPOIIecCe
4 - OnpenennuTs UCHIONHUTENECH OM3HEC-TIpoLiecca, BBIAEINUTD X 30HBI
OTBETCTBEHHOCTU

5 - OnpenenuTs pe3ysTaT U BIaaenblia Ou3Hec-ponecca.

1 - Ompenenuts
pe3yabrar u
BIIAJIEITbIIA
OusHec-mpomecca.

2 - Onpenennts HaOOP
U NOPSZIOK JeHCTBUH,
COCTaBIISIOIIAX
Om3Hec-TpoIece

3 - Onpenenutsb
COOBITHS
Om3Hec-TpoIecca U ux
THTBI COOBITHI

4 - Onpenenutsb
pecypcesl,
norpedIsieMbIe
IEHUCTBHIMU
OM3HEC-TIPOIIECcCOB

5 - Onpenenutsb
HCIIOJTHUTENeH
OusHec-mpomnecca,
BBIJICIIATH UX 30HBI
OTBETCTBEHHOCTHU

OIIK-1

IIpouuraiite
3aJaHue U
YCTaHOBUTE
COOTBETCTBUE

210

Cooteectun

A) Bxon 6usnec-mporecca - 1) J0IKHOCTHOE JIUI0 MIIN KOJUIETHAIBHBIH
OpraH yIpaBJeHHs, KOTOpBIE OTBEYAIOT 32 PE3yIbTaT

B) Brixon 6usnec-nporecca - 2) THCTpyMeHTBI, KOTOpBIe TPEOYIOTCS Ha
T000M U3 9TANOB CO3JaHUs IIPOLYKTa U OCTAIOTCS] HEM3MEHHBIMA

B) Bnagener 6u3nec-nporiecca - 5) Pecypcsl, cipbe, HHGOpMAIHS, KOTOpBIE
TpelbyeTcst IS CO3aHus IIPOyKTa

') Pecypcs! 6u3nec-nporiecca - 4) T'oToBblii mpoxykT. JomkeHn
COOTBETCTBOBATh IIEPBOHAYAIBHEIM TPEOOBAHHIIM

a) Bxox
OusHec-mporecca - 5)
Pecypcsl, coipbe,
nHpopManys,
KOTOpBIE TpeOyeTcst
JUISL CO3TIaHUS
MIPOIYKTa

B) Beixon
OuzHec-mporecca - 4)
TotoBslil IponyKT.
Jomxen
COOTBETCTBOBATh
TIepBOHAYAIBHEIM
TpeOOBaHHSIM

B) Bnagenern
6usHec-mporecca - 1)
JlomkHOCTHOE JIUIO
WU KOJIJIETHaJIbHBIN
OpraH ynpasJeHHs,
KOTOpBIE OTBEYAIOT 3a
pe3ynbrar

') Pecypcst
OusHec-mporecca - 2)
WucTpymeHnTs,
KOTOpBIE TpeOyroTCs
Ha JTI000M U3 3TaIoB
CO3IaHHMs IPOAYKTA 1
OCTaroTCst
HEM3MEHHBIMA

OIIK-1

IIpouuraiite
3aJaHue U
YCTaHOBUTE
COOTBETCTBUE
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B gem 3akmouaeTcst 0CHOBHASI IPUYNHA KOMMYHHUKAIMOHHON OIIHOKH?
PykoBoauTens oTmpaBul HOAYMHEHHOMY JIEKTPOHHOE IIUCHMO C 3aaHUEM:
«CpOo4HO OATOTOBBTE OTYET 110 MPOJAKaM 3a IPOLUIbIA MecAL U NPUIIIATE
MHe 10 18:00». [TogarHEeHHbIH TTOATOTOBIII AETATBHBIIN aHAIN3 C TpadUKaMH,
HO HE BKJIIOYHJI Ty IIPOTHO3 HA CIIEAYIOMNI MeCsI], KOTOPEIH ObLT Hy>KeH
PYKOBOAMTEIIIO U1l yTPEHHEH Npe3eHTanun. PykoBoqurens He0BOIEH,
MOJYUHEHHBII CUUTACT, YTO cAellall Bce IpaBUIIbHO. B yeM 3akitouaercs
OCHOBHasI IPHINHA KOMMYHHKAIIMOHHOH OMINOKU?

OtcyTcTBHUE 00paTHOH
CBSI3U M YTOYHCHHS
0’KHIaeMOTO
pe3ynbrara (MoIeb
«IIONyYaTelh HE
JEKONPOBAT
cooluieHune»)
O6ocHoBanue: B
MOZIeNHN
KOMMYHHUKAIUH
(IlennoH-YuBep)
COO0IIEHNE IOTKHO
OBITh HE TOJBKO
Tiepesano, HO 1
MPaBHIBHO
JIEKOINPOBAHO

MOy 9aTeIIeM.
PykoBoauTens BIOXMII
B CJIOBO «OTYET» CBOI
KOHTEKCT (aHanu3 +
MIPOTHO3), a
MOYMHEHHBIA —
CBOI1 (TOJIBKO
(hakTHUYECKHE TaHHBIC
3a MecHII).

OIIK-1

IIpouuraiite
3a7aHue "
3aNHIINTe
pa3sBEpHYTHII,
000CHOBAHHEI
# oTBET

212

Kak m3menutcs npuOblIs KOMIaHUH (IIPH IPOYKMX PaBHBIX), €CIIU CUJIA
oneparoHHoro peryara (DOL) cocrasnser 37

KommaHus uMeeT BBICOKYIO JJOJIF0 IIOCTOSIHHBIX 3aTpaT B CTPYKTYype
cebecTonMocTH (apenaa, amoptuzanus, okiaaasl AYIT). Beipyuka koMnanuu
nagaeT Ha 10% u3-3a kpu3uca. Kak usmMeHnTCs npubbUTh KOMIIaHUH (TIpU
MPOYMX PaBHBIX), €CIIU cuia onepanronHoro peryara (DOL) cocrasnser 37

[TpubbuTE CHU3UTCA HA
30%

OO6ocHOBaHHeE:
OnepaunoHHbII
peraar (DOL)
MOKa3bIBaeT, Ha
CKOJIBKO TIPOIICHTOB
HU3MEHUTCS NpUObLTh
MpH U3MEHEHUH
BBIpYUKH Ha 1%.
dopmyna:
Allpu6su1s% = DOL
x ABpIpyuka%.

[Ipu cHmxeHun
BeIpyukH Ha 10% 1
DOL=3:3x10% =
30% cHIKEHUS
pUObLTH.

OIIK-1

IIpounTaiite
3alaHue U
3aluIIuTe
pa3BepHYTHIH,
000CHOBaHHbI
i OTBET

213

Kax Ha3bIBaeTCsl 3TOT KOTHUTHBHBIH 3 dexT (oumbka BocpusTus)?
Menempkep 1o nepcoHaity mpoBoauT cobecenosanue. [lepBeie 5 MUHYT Oecenb
KaHJHUIaT MPOU3BEI OTIIMYHOE BIIEUATIIEHUE — OINPSATEH, yBEPEH, XOPOIIIO
roBOpHUT. Ha mpoTskeHnH BCEero 0CTaBLIEroCs HHTEPBBIO MEHEIKED
6ecco3HaTeNbHO HCKaJl MOATBEPKIACHUS CBOEMY MIEPBOMY BIIEUATICHUIO U
3a/1aBaJl HABOJSIIME BOIIPOCHI, HMTHOPHPYs clIabble CTOPOHBI KaHAKAaTa. B
UTOTe KaHAUAAT OB MPUHAT, HO Yepe3 3 MecsIa YBONUICS, HE CIIPAaBUBILINChH
¢ 3agauamu. Kak Ha3bIBaeTCs 9TOT KOTHUTHBHBIH 3 ekt (ommbka
BOCTIpHUATHS)?

Doddexr opeona (halo
effect)

Ob6ocHoBaHue:
Doddexr opeona (halo
effect) — ato
TEHACHLUSA
MEePEeHOCUTD o01Iee
OnaronpusiTHOE
BIleYaTJIeHHE 00
OJIHOM KauecTBe
YyeJioBeKa (BHEIIHOCTD,
YBEpEHHOCTH, peyb) Ha
BCE OCTAJILHBIE €T0
Ka4yecTBa
(KoMIIeTeHIUH,
OTBETCTBEHHOCTb,
npoQeccuoHaNIn3M).

OIIK-1

IIpounTaiite
3alaHue U
3aMuIIuTe
pa3BEepHYTHIH,
000CHOBaHHbI
i OTBET

214

KaxkoBa penrtabensHocTh nHBecTuImid (ROI) B %?
Bnoxunu 2 mitH py6. B 00ydeHue, npuOblIs BEIpocia Ha 3 MIIH pyo0.
Bomnpoc: Kakosa pentabensHocTs naBectunuii (ROI) B %?

150%
O6ocHoBanue: ROl =
(ITpupoct npuObLIH —
WNusecturmn) /
HMusectuumu x 100.
(3-2)/2x100=
50% — 3TO YKCTHII
ROL

OIIK-1

[IpounTaiite
3a1aHue U
3aluIIUTe
pa3BEepHYTHIH,
000CHOBaHHbI
i OTBET
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215 |Kax BHeIpUTE cucTeMy, 9TOOBI Bce CTOPOHBI OBUIN YIOBIETBOPEHEI? Buenputs ve xxectkue | 7 |IIpounTaiite
T'enepanbusriit qupektop Tpedyer ot HR Brenputs KPI mist Bcex corpynnukos |KPI, a OKR (wenu n é 3a/laHue U
3a 2 He/leNd, HO TOI-MEHEPKePhI CONPOTHUBIISIIOTCS, CIUTAs, YTO 9TO CHU3UT  |KIIIOUCBEIC O |3ammmmure
KpeaTHBHOCTB. Kak BHEIPUTE cucTeMy, 9ToOBI Bce CTOPOHBI ObLIN PpE3yNBTaTH) ¢ Ppa3BepHYTHIH,
YAOBIIETBOPEHEI? KBapTaJIbHOU 000CHOBAHHEI

JICKOMITO3ULIUCH. # oTBET
Ob6ocHoBanue: Jlns
TBOPYECKHUX OTHENIOB
(mapketunr, R&D)
npuMeHuTs «KPI
paszButHs» (00yueHue,
THITOTE3bI), IS
nuHeHbIX — «KPI
pe3ynbraray.
IIpoBectu
CTpaTEerHIecKyIo
CECCHIO C TOIAaMH ISt
COBMECTHOM
(hOpMYITHPOBKH IeTel.

216 |Yrto nenats? ITocne cnusHuA ABYX = |IIpountaiite
ITocne cnustHus ABYX KoMIaHUiT 06pa3oBagach TOKCHYHAs KYJIbTYpa: «CTapble»|KOMIaHHUHA é 3a1aHue U
U HOBBIE» COTPYAHHKH CabOTUPYIOT COBMECTHYIO paboTy, TafaeT BeIpydKa. |0Opa3oBanach O |zanmmmre
Wurerpauus npouuia ¢popmaibHo. Yto nenars? TOKCHYHasl KyJIbTypa pa3BEepHYTHIH,

OO6ocHOBaHHeE: 000CHOBAaHHBI
«CTapbIe» U «HOBBIEY it oTBET
COTPYIAHUKH

cabotupyror

COBMECTHYIO paboTYy,

MajgaeT BhIpyUKa.

Wurerpauus npouna

¢dopmanbro. Uto

Jenarb?

217 |Kaxosa pentabensHocTh nHBecTUNNi (ROI) B %? 150% = |IIpountaiite
Bnoxunu 2 mitH py6. B 00ydeHue, npuOblIs BEIpocia Ha 3 MIIH pyo0. Ob6ocuoBanue: ROI = é 3a7aHue u
Bomnpoc: Kakosa pentabensHocTs naBectunuii (ROI) B %? (Tpupoct npubbima — | ©  |3anmmmre

Wusectuimn) / pa3BepHYTHIH,
HNuBectunun x 100. 000CHOBAaHHBI
(3-2)/2x100= it oTBET

50% — 3TO YUCTHII

ROL

218 |Kaxosa pentabensHocTs nHBecTHnnil (ROI) B %? 150% = |IIpouutaiite
Brnoxunmu 2 MitH py0. B 00y4eHue, mpuoObLIb BEIpocia Ha 3 MiH pyo. O6ocunoBanue: ROI = é 3aJaHue U
Bompoc: Kaxosa penrtadensHocts naBectHnuii (ROI) B %? (Ipupoct npubbimx — | ©  |3anmmmure

Wusecruryn) / pa3sBEpHYTHII,
HMusectunum X 100. 000CHOBaHHEI
(3-2)/2x100= # oTBET

50% — 3T0 4MCTBII

ROL

Ho B ynpanernueckom

ydeTe 4acTo CUUTAIOT

BayoBoit ROl =(3/2)

% 100 = 150%.

219 |Ha ckonbko % HyxHO noBeicuTh KPI MeHemKepoB, 4T0ObI 00LIast 25% = |IIpountaiite
a¢dexTrBHOCTD cTana 1, 0?7 Oo6ocHOBaHUe: é 3a/1aHue U
Menemxepsl coctaBisior 40% urara, ux s¢pdexruBaocts — 0, 8 or HopMbL. [ TpeOyemblii poct ux O |sanmumre
OcransHble 60% pabotatot ¢ 3¢ dexruBHOCTHIO 1, 0. sd¢exrusHocTH: 0,08 Ppa3BepHYTHI,
Bomnpoc: Ha ckonbko % HysxHO moBeicuTh KPI MeHemKepoB, 4T0Ob! 0011ast /0,4=0,20 (or 000CHOBaHHbI
a¢dexTrBHOCTD cTana 1, 0?7 TeKylIe oouueit), Ho il oTBET

OTHOCHUTEIIBHO UX
Tekyuiei 0,8:
(0,2/0,8)x100 = 25%.

220 |Ha ckombko % Hy>KHO COKpPAaTHTh TEKyILIHi 3amac? 62,5% = |(IIpountaiite
Texymwmii 3anac 120 gHeid, HopMaTuB 45 nHEH. ObocHoBaHue: é 3a7aHue u
Bomnpoc: Ha ckonbko % Hy>KHO COKPaTHTh TEKyLIHi 3armac? CoxkpaleHue B JHSX: O |sanmumre

120 — 45 =75 nueit. pa3BepHYTHIH,
OT TeKyIero ypoBHs: 000CHOBaHHbI
(75/120) x 100 = it oTBET
62,5%.

OcB0OOKAaEMBII

00OPOTHBIN KamuTal

paccUuThIBaETCS

MUMEHHO TaK.

146 u3 226



221

Cornacno tunonoruu Kamepona-KynnHa, 3T0 kakoil THII KylbTyps1?

B xoMmnanum cunbHas Hepapxusi, CTPOTHE PErIaMeHTHI, (hopMaibHbIE
KOMMYHUKAIIH, COTPYJHUKH HEHAT CTa0MIBHOCTE U opsiiok. CoracHo
tunonorun Kamepona-Kyunza, 3T0 kakoil TUII KyJIbTYypbI?

Hepapxuueckas
O6ocHOBaHHUE:
(hopmanr3oBaHHBIC
MpaBmIa, CTPOTas
MOTYMHEHHOCTb,
CTaOUIBLHOCTE B
KOHTPOITb.

OIIK-1

IIpouuraiite
3a7aHue "
3aNHIINTe
pa3sBEpHYTHII,
000CHOBAHHEI
# oTBET

OIIK-2 CniocoGeH MpUMEHSITh COBPEMEHHBIC TEXHUKH U METOAMKH cOOpa JaHHBIX, POBUHYTHIE METOIIBI HX 00pabOTKH
W aHallu3a, B TOM YKCJIE UCIOIb30BaTh HHTEIUIEKTYa bHbIe HH(OPMAIIMOHHO — AHATUTHYECKUE CHCTEMbI IIPH PELICHHH

YHOPABICHYCCKUX U UCCICAOBATCIIbCKUX 3a0a4

222

VKa)KUTE COOTBETCTBHE MKy CTPATErHUeCKUMH aTpulOyTaMy OpraHU3allK B
cdepe aHaM3a, yNpaBICHUs U IIOTEHINATIA U UX COAEP)KAaHUEM
Crparernyeckuii MapKETUHTOBBII aHAIU3 - aHAJIM3 CUIIBHBIX U CJ1a0bIX CTOPOH
OpraHM3aLliK Yepes3 MPU3MY TakuX (aKTOpOB, KaK JOJIS PhIHKA,
KOHKYPEHTOCIOCOOHOCTh U T.II.

Crparernyeckoe ynpasieHHe - pa3paboTka U peanu3auus ASHCTBUN, BEoyIHNX
K JIOJITOCPOYHOMY IPEBBIIICHUIO YPOBHS PE3yJIBTaTUBHOCTH JEATEIBHOCTH
(bupMbI Hal YPOBHEM KOHKYPEHTOB

CrparernyecKuii OTEHIMAJl OPraHU3aLMK - COBOKYITHOCTb CPE/ICTB,
BO3MOXKHOCTEH, PECypCOB JUIsl OCYIIECTBICHHS TEKyLIEH AesTeIbHOCTH 1
JIOJITOBPEMEHHOT'0 Pa3BUTHUS OpraHU3aLUU

CrpaTternyeckuii
MapKETUHTOBBIN
aHa/IN3 - aHAIIU3
CHJIBHBIX U CITa0BbIX
CTOPOH OpraHU3aLUH
yepe3 NpU3My TaKuX
(baxTopoB, Kak D0
PBIHKA,
KOHKYPEHTOCIIOCOOHO
CTb H T.IL
Crpaternyeckoe
yTpaBlIeHHE -
paspaboTka u
peanusauus AeUCTBUH,
BEIYIIUX K
JIOJITOCPOYHOMY
TPEBBILIEHUIO YPOBHS
PpEe3ynbTaTUBHOCTH
JESTeIbHOCTH (PUPMBI
HaJ| ypOBHEM
KOHKYpPEHTOB
CrpaTternyeckuii
MOTEHIHAI
OpraHu3aLuH -
COBOKYITHOCTb
CpEJICTB,
BO3MOXKHOCTEH,
pecypcoB A
OCYIIECTBICHHS
TeKyIlen
JEATETbHOCTH U
JIOJITOBPEMEHHOTO
pa3BUTHS
OpraHu3aLux

OIIK-2

IIpounTaiite
3alaHue U
YCTaHOBUTE
COOTBETCTBHUE

223

CootHecute MeTo cO0Opa AaHHBIX C €r0 OIMHCAHUEM

OmnnaifH-onpoc (BeO-aHkeTHpoBaHue) - [ TyOMHHBIE HHTEPBBIO € KCHIEPTAMU
OTPACIIH JJIS BBISBICHHS CKPBITBIX TPEH/IOB

[Mapcunr (BeO-ckpanuHr) - CucreMaTHyecKuii cOop IeH KOHKYPEHTOB U
ACCOPTUMEHTA C CAWTOB-Mara3uHoOB

OkcenepTHbIi onpoc (Metoxa denbohu) - MaccoBblii c60p JaHHBIX OT 1IEIEBOi
ayIUTOPHHU Yepe3 CTPYKTYPUPOBAHHBII OIPOCHUK

Habmronenue (taiiHblil mokynarens) - OLeHKa KauecTBa 00CTyKUBaHUS U
COOJIIOICHUSI CTaHAAPTOB B TOYKAX MPOJaX

Omnnaita-omnpoc
(BeO-aHKETHPOBAHHUE)
- Maccosslii c60p
JIAaHHBIX OT LIEJIEBOM
ayIUTOPHU Yepe3
CTPYKTYPHUPOBAHHBIN
OIIPOCHHUK

[Tapcunr
(BeG-ckpamnuHr) -
Cucremarudeckuit
cbop 1eH
KOHKYPEHTOB U
acCcOpTHMEHTa C
CalTOB-Mara3uHoB
DKCHEePTHBIN OIpoC
(meton denbdwu) -
I'myOGuHHBIE HHTEPBBIO
C 9KCIIEpTaMH OTpaciu
JUIS BBISIBIICHUS
CKPBITBIX TPEHIOB
HaGmonenue (Taiiubii
nokymarens) - OueHka
Ka4yecTBa
00CITyKUBaHUS U
coOmoneHus
CTaH/apTOB B TOUKaX
MpOAaX

OIIK-2

[IpounTaiite
3a1aHue U
YCTaHOBUTE
COOTBETCTBHE
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224 |CootHecuTe MeTO 00paOOTKH JaHHEIX C €r0 CTPATErHYecKoH 3aadeit Knacrepusiii aganmus - | & |[Ipouwnraiire
KnactepHslit ananns - BrisBieHne B3aUMOCBSI3H MEX/y HHBECTHIUSIMH B Cermenranus é 3aJaHue U
R&D u poctoM BbIpyuku KJINEHTOB 110 O |ycranosure
Perpeccuonnsiii ananus - CerMeHTalys KIMEHTOB 110 OKYIIATEIbCKOMY MOKYIIaTeIbCKOMY COOTBETCTBUE
MOBEJCHUIO JUI TAPIeTHHIa MOBEICHUIO JUIS
DakTopHbIii ananyu3 - Cxxatre OONBIIOTO YKCiIa oKa3aTeneil B HeCKOIBKO TapreTuHra
0000IIEHHBIX (PaKTOPOB Perpeccuonnsriit
AHanu3 BpeMeHHBIX psnoB - [Iporno3upoBaHue KBapTaJbHBIX MPOAAX Ha aHanu3 - BrlsBnenue
OCHOBE UCTOPHUYECKHUX JaHHBIX B3aUMOCBSA3U MEXKIY

HWHBECTHIUSIMH B
R&D u poctom
BEIPYYKI
DaKTOpHBINA aHAIH3 -
Cxarue 60IbIIOTO
yycia NoKa3arene B
HECKOJIBKO
00001EHHBIX
(axTopoB

AHannu3 BpeMEHHBIX
psIOB -
IIpornosupoBanue
KBapTaJIbHBIX IIPOZIAXK
Ha OCHOBE
HUCTOPUYECKUX
JTAHHBIX

225 |CooTHecHuTe METOZ NPOTHO3UPOBAHUS C €TO XapaKTePUCTHKOM DKCTpamoIALH &' |MIpouwnraiite
OKcTpanonsnus TpeH 0B - Vcrons30BaHHe MHEHUI TPYTIITBI KCIIEPTOB, TPEHJIOB - é 3alaHue U
UTEPaTUBHOE COTIACOBAHUE IIponomxkenue O |ycranosure
CuenapHoe miaHupoBanue - [locTpoeHne HECKONBKUX aTbTepPHATHBHBIX UCTOPUYECKOH COOTBETCTBHUE
BapHaHTOB OyayILero TEeH/ICHIIMY 0e3 y4éTa
Meron denbdu - [Ipogomkenne nctopuueckoi TeHACHIMU 0e3 y4uéra CTPYKTYPHBIX CABUIOB
CTPYKTYPHBIX C/IBUTOB CuenapHoe
Perpeccuonnas mozens - OueHKa BIMSHHUSA HECKOIBKUX (DaKTOPHBIX TUIAaHUPOBAHUE -

TIEPEMEHHBIX Ha LIENEBYIO ITocTpoenne
HECKOJIBKUX
aJBTEPHATUBHBIX
BapUaHTOB OyIyIIero
Meron Jdenbdu -
Hcnonp3oBanue
MHEHUH IpynIbl
9KCIIEPTOB,
UTEPaTUBHOE
COMIaCOBaHHE
Perpeccuonnas
Mozenb - OreHKa
BIIMSTHUS] HECKOJIBKUX
(baxkTopHBIX
MIEPEMEHHBIX Ha
LETIEBYIO

226 |Haiigure cpenHee 3HaY€HUE U pa3Max BapUaLUH. CpelqHee 3HaYEeHUE = &' |[pouwuraiire
Tpu skcniepra qamu mporHo3sl: 4%, 6%, 5%. [locne obcyxaeHUs (5+5,5+6)/3 = 5,5%. é 3a/laHue U
ckoppektuposanu 10 5%, 5, 5%, 6%. Pa3max Bapuanuu = O |3anmmmure

6-5=1%. pa3sBEpHYTHII,
000CHOBAHHBI
# oTBET
227 |Onpenenurs KOJIN4ECTBO TPaH3aKIUI 100 000 000 /2000 = &' |[pouwuraiire
Bripyuka — 100 M py0., cpennuii uex — 2000 py6. 50 000 TpaH3aKIUiA. é 3a/laHue U
O |3anmmmure
pa3sBEpHYTHII,
000CHOBAHHEI
# oTBET

228 |Ha cKoJIbKO IPOLEHTHBIX IIyHKTOB U IIPOLIEHTOB BBIPOCIAa KOHBEPCHA? AOGCOIIOTHBIH &' |[pouwuraiire

B rpymme A (100 gen.) xouBepcust — 12%, B rpynme b (100 gein.) — 18%. npupoct = 18% — é 3aJaHue U
12% = 6 n.m. O |3anmmmure
OTHOCHUTENBHBII pa3sBEpHYTHII,
npupoct = (18-12)/12 000CHOBAHHEI
- 100% = 50%. # oTBET

229 |Haiigure MaTeMaTH4eCKOE OKUIAHUE CIIPOCA. 0,3-110 +0,5-100 + &' |[pouwnraiire
Cupoc: 110 ex. ¢ BepostHocTbIO 0, 3; 100 — ¢ BepostHocTbiO 0, 5; 90 — € 0,2:90=33+50+ 18 é 3a7aHUE 1
BeposTHOCTHIO 0, 2. =101 exm. O |samummre

pa3sBEpHYTHII,
000CHOBAHHEI
# oTBET
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230 |[dist cerMeHTany KJIMEHTCKOH 0a3bl Ha OJHOPOIHEIE TPYIIIHI 110 b &' |[pouwuraiire
MIOKYTIaTeILCKOMY ITOBEJICHUIO (YacTOTA IIOKYIIOK, CPEJHUIT YeK, KaTerOpuu é 3ajaHue,
TOBapOB) HanbOoJIee YacTo MPUMEHIETCS: O |BriBepure
A. PerpeccuoHHBI aHaNN3 MpaBUJIbHBINA
B. Knacrepusrit ananus (Hanpumep, MeToq k-cpeqanx) OTBET,

B. ®akropHslii ananus3 3aIMIIUTE

I JluckpuMUHAHTHBIN aHAIN3 apryMeHTBHI,
000CHOBBIBAIO
IIe BBIOOD
OTBETa

231 |1 mpOrHO3UpOBaHUs KBAPTAIbHBIX NIPOAXK HA OCHOBE UCTOPHUYECCKUX b &' |[pouwuraiire
JaHHBIX C YIETOM CE30HHOCTH HauboJiee OIXOISIIIM METOOM 00paboTKN é 3aJaHue,
BPEMEHHBIX PSIJIOB SIBISCTCS: O |BriGepure
A. IlpocToe ckonb3siiee cpeiHee MpaBUJIbHBIN
B. DxcnoneHnManbHOE CIIaXXUBaHUE C TPEHOM U CE30HHOCTBIO (METOT OTBET,
Xonra-YunTepca) 3aIMIIUTE
B. JIuneiinas perpeccus o ogHoMy (axropy apryMeHTHI,
I'. Knnacrepnslit ananmus 000CHOBEIBAIO

IIe BBIOOD
OTBETa

232 |BeiGepete criocob MpoCMOTPETH CHUCOK BCEX MIMEHOBAHHBIX STYEEeK U B &' |[pouwuraiire
nuarnazoHoB Ha Jmcre B MS Excel: é 3aJlaHue,

A. Cntl+A O |BwiGepure

B. Cntl+Shift+N TPaBUIbHBIN

B.F3 OTBET,

I.F9 3aIUIIUTE
apryMeHTHI,
000CHOBBIBAIO
IIe BBIOOD
OTBETa

233 |YcTaHOBHTE COOTHOLICHUE MEXY apIyMEHTAMU U UX COIEPIKAHUEM B IlepBblif aprymeHT - &' |[pouwuraiire
¢ynxuun [IOUCKIIO3 B MS Excel: 3HaueHue, KOTOpoe é 3a/laHue U
IlepBslit aprymenT - 3HaueHUE, KOTOPOE HIIET (PYHKIUS B 33laHHOM MAacCHBE |WIIET QYHKIHS B O |ycranosure
Bropoii apryment - I[IpocmarpuBaeMblii MaccuB 3aJJaHHOM MacCHBE COOTBETCTBUE
Tpetpuii apryment - Tun conocrasnenus (To4HOE coBnajeHue, Oomnpire wim  |Bropoit apryment -

MECHBIIIE) IIpocmarpuBaemblii

MaccuB

Tperpuii apryMeHr -
Tun conocrasnenns
(TouHOE CcOBIa/ICHNE,
OoJIbIIIe MM MEHBIIIE)

234 |YcTaHoBHTE MOPSAAOK 100ABICHUS BBIYUCIIAEMBIX TIOJICH B cBOAHYIO Tabnuiy: (12345 &' |MIpouwuraiite
Brigenuts nro0yto siueiiky B cBogHOM Tabnume - 1 é 3a7aHue u
Bcerarp Ha Bkiaaky «I[lapamerps - 2 O |ycranosure
B rpymnne «CepBucy» BbIOpaTh HHCTPYMEHT «Dopmyas» - 3 IPaBUIILHYIO
B oTkpsiBIIEMcs okHE BBIOpaTh «Berunciasemoe mone» - 4 MOCIIeI0BATEN
Vka3arbh Ha3BaHHE U GOPMY.Ty BBIUHCIAEMOTO MO - 5 bHOCTb

235 |YcraHoBHTE MOPSAOK cO31aHUA cBoxHOHN Tabmuuel B MS Excel: 1234 &' |MIpouwuraiite
Brigenuts TabmHIly ¢ MCXOAHBIMU JaHHBIMH - | é 3alaHue U
Bri6pars Bkianky «BcraBkay - 2 O |ycranosure
Bri6pars «CBoanas Tabnumay - 3 IPaBUIILHYIO
Vka3atp sueiiKy, Kyaa cJIeayeT OMECTHTh OTYET CBOJHOM TabauLpl - 4 MOCJIE0BATEN

BHOCTb
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236 |YcraHOBHTE COOTHOLICHUE MEXY apIyMEHTAMU U UX COIEPHKAHUEM B «Mcxomoe 3HaUEHHE» &' |[pouwuraiire
¢yuxun BITP B MS Excel: - ITo aToMy aprymenry é 3a7aHuC U
«HMcxomoe 3naueHue» - ITo atomy aprymenty BIIP Haxogut npaBuiabHyro BIIP naxomur O |ycranosure
CTPOKY B «CIIPAaBOYHHKEY, TJI€ B OHOM U3 CTOJIOIIOB CONEPKUTCS Ta TIPaBIJIBHYIO CTPOKY B COOTBETCTBHUE
nH(pOpMAaIHs, KOTOPYIO HY)KHO HATH U BEPHYTH B 3alOIHAEMYIO TaOIuUIly «CIPaBOYHUKEY, TIIE B
«Tabmumay - ComepHT CCBUIKY MJIM MM JUAlla30Ha «CIPABOYHUKAY, TIE OIHOM U3 CTOJIOLIOB
00513aTeIFHO B IIEPBOM CTOJIOLE COIEPIKUTCS IEPEMEHHAsI C KHCKOMBIM COZlepKUTCS Ta
3HAYCHUEM» nHpopManys,

«Homep_cron6na» - ConepskuT MOPsIKOBBIH HOMEp HYXHOTO CTOJI0IA B KOTOPYIO HYXHO

«CIIPaBOYHUKE) HaWTH U BEPHYTbH B

«HTepBanbHbLi IPOCMOTP) - JIorMuecKuil apryMeHT, IPUHUMAIOIIUI 3aII0JIHAEMYIO

snauenue MCTUHA unu JIOXb TabIHIy

«Tabnumay -
CoIepKUT CCBUIKY
WM UM IMAra3oHa
«CIPaBOYHUKAY, TIE
00s13aTeNBFHO B IIEPBOM
CTOJIOIIE CONEPIKUTCS
TIepeMeHHast C
«HCKOMBIM
3HAYCHUEM»
«Homep_cronbnay -
Conepxur
TIOPSIKOBEIN HOMEP
HYXXHOTO CTOJOIA B
«CIIPaBOTHHUKE)
«nTepBanbHbLL
TIPOCMOTP -
Jlornueckuit
apTryMeHT,
TPUHUMAIOLINH
3nauenne UICTUHA
um JIOXKb

237 |BeiOepere cr1oco® rOpH30HTAIBHOTO IPOCMOTPA TaONUIIBI TP IOUCKE A &' |MIpouwnraiite
HCKOMOTO 3HAUEHUsSI [0 KPUTEPHUIO TOUHOTO COBIAICHUS: é 3ajaHue,

A. Ucnons3oBars ¢ynkuuto ['TIP co 3nauennem aprymenta O |swibepure

«uTepBanbubiil_npocMotp» = «JIOXKb» MIPaBUIIBHBII

b. Ucnonb3oBars Gynkiwio ['TIP co 3HadeHreM aprymeHra OTBET,

«uTepBaneubiii_npocmorp» = « AICTHUHA» 3aIMIINTE

B. Ucnons3oBare ¢ynkuuto BIIP co 3HaueHnem aprymenra apryMeHTHI,

«uTepBaneubiii_npocmorp» = « AICTHUHA» 000CHOBBIBAIO

I". Ucnionb3oBats ¢ynkimio I'TIP u TIOMCKIIO3 e BEIOOp
OTBETa

238 |BriOepere criocod yCTaHOBUTH YaCTUYHYIO a0COIIOTHYIO aAPECALIUIO STYCHKH B |A &' |MIpouwuraiite
MS Excel Tonbko cTpoku: é 3aJlaHue,

A. AS1 O  |BriGepure

b. #A#1 MIPaBUIIBHBII

B. A#1# OTBET,

I". SA#1 3aIHIINTe
apryMeHTHI,
000CHOBBIBAIO
e BEIOOp
OTBETa

239 |BriOepere criocob JIOTHUECKOTO0 CYMMUPOBAHUS 3HAYEHHH B MaCCUBE PH b &' |MIpouwuraiite
YCITIOBHH BBINOTHEHUS OJHOBPEMEHHOTO HECKOJIBKHX YCIIOBHUIL: é 3ajaHue,

A. ECJIA u [TOMCKIIO3 O |swiGepure

b. CYMMECJIMIMH MIPaBUIIBHBII

B. BIIP unu I'TIP OTBET,

I. CYMM u CUET 3aMUIIHTE
apryMeHTHI,
000CHOBBIBAIO
e BEIOOp
OTBETa

240 |BriGepere criocod npocMoTpa TaOMUIIbI U TIOMCKA HY>)KHOTO 3HAUCHHS b, B &' |MIpouwuraiite
OIHOBPEMEHHO I10 IBYyM IapaMeTpaMm: é 3ajaHue,

A. Ucnonp3oBanue ¢pynkunu [IOVCKIIO3 ¢ couerannem CYMM uiu CYHET O |swibepure

b. Ucnonb3oBanue ¢pynkuun ['TIP B couerannu ¢ [IOMCKIIO3 MpaBUJIbHBIE

B. Ucnonb3oBanue Gpynkiun BIIP B couerannu ¢ [IOMCKITIO3 OTBETHI,

I'. cnonb3oBars komOuHanuio ¢pyuxuuit I'TIP u BIIP 3aIHIINTe
apryMeHTHI,
000CHOBBIBAIO
e BEIOOp
OTBETOB
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241 |Bebepere GopMyiTy IS JOTUUECKOTO CyMMHUPOBAHUS 3HAYEHHH B Anana3oHe |A &' |[pouwuraiire
A1:A50 no gByM yCIOBUSM: é 3a/laHue,
A.=CYMMECIINMH(A1:A50; B1:B50; $F4; C1:C50; $G4) O |BwiGepure
B. =CYMMECJIMMH(A1:A50; $F4; $G4) MPaBUIIBHBII
B. =CYMMECJIMMH(A1:A50; B1:B50; C1:C50) OTBET,

I. =CYMMECJIMMH(A1:A50; B1:B50; C1:C50; $F4; $G4) 3AIUIIATE
apryMeHTHI,
000CHOBBIBAIO
IIe BBIOOD
oTBeTa

242 |Beibepute GopMyiTy IS 3aTI0JHEHHS TAaOIUIIBI U3 CIPAaBOYHMKA [0 HCKOMOMY |A &' |[pouwuraiire
3HAYEHUIO B €T0 IIATKE) IIPH YCIOBUH, YTO HOMEP CTPOKH 3aJ1aeTCs é 3ajaHue,
OTZENBHON (QyHKITHEHt: O |BriGepure
A. =I'TTP(F9;Cnpasounnk; IIOUCKIIO3(H9;CnpaBounuk;0);JI0XKb) MIPaBUIIbHBIN
B. =BIIP(F9;CrnpaBounnk;4;JI0Xb)+ IIOUCKIIO3(H9;CnpaBounnk;0) OTBET,

B. =[TOMCKIIO3(H9;CnpaBounux; TIP(F9;CrpaBounuk)) 3aIUIIUTE

I. =BIIP(ITOMCKOITO3(F9;Cnpasounnk;JIOXKb)) apryMEHTBI,
000CHOBBIBAIO
IIe BBIOOD
oTBeTa

243 |Beibepure Gopmyiry IS 3aOTHEHUS TAONMUIBI TaHHBIMA U3 CIPaBOYHUKA B |A &' |TIpouwuraiite
3aBUCHMOCTH OT IIOTIAIaHUs COAEpkKaHus stueiku D6 B TOT mimi HHOM é 3ajaHue,
YHCJIOBOW MHTEPBAJI 3HAUCHUH €T0 IepBOTo CTONONA: O |BriGepure
A. BITP(D6;CnpaBounnk;2; ICTHHA) TPaBUIbHBIN
B. I'TIP(D6;CnpaBounuk;2;JIOXKb) OTBET,

B. IIOUCKIIO3(B6;CripaBounnk;2) 3aIUIIUTE

I CYMMECJINMH(Cnpaounuk; BITP(Crpasounnku! $A$36);D6) apryMEHTHI,
000CHOBBIBAIO
IIe BBIOOD
oTBeTa

244 | JomumnTe HEMOCTAIONIYIO YacTh (POPMYITBL: Henocraromas yacts &' |TIpouwuraiite
Heobxomumo 3amoaHuTs Tabnuiy nBymMs BapuanTamu 3HadeHHd 3000 wmn 0 B |opMyist: é 3a/laHue U
3aBUCHMOCTH OT MH(POPMAINH XpaHsIIelcs BO BTOPOM CTOJIOIe CnpaBoyHuk;2 O |3ammmmure
HMMEHOBaHHOTO Anarna3oHa « CIpaBOYHUKY, UCTIONB3Ys GopMyITy: Ppa3BepHYTHIH,
ECIIU(BIIP(A37;. e ;JJOXKb)>5;3000;0) 000CHOBaHHBI

# oTBET

245 |Kaxoe 3HaueHne OyzneT BO3BpAIEHO Cleqylomel GpyHKIeit b &' |[pouwuraiire
ECJIN(A1<100;50;150), ecmn A1 coneprxut 3HaueHue 20: é 3a/laHue,

A. 100 O |BwiGepure

b. 50 NIPaBUIIbHBIN

B. 150 OTBET,

I 200 3aIMIIUTE
apryMeHTHI,
000CHOBBIBAIO
IIIe BBIOOD
oTBeTa

246 |BeGepete criocob ycTaHOBUTH aOCOMIOTHYIO aapecanuio saeiikn Al 8 MS A &' |[pouwuraiire
Excel, uTo05I 3aMKcHpOBaTH OAHOBPEMEHHO CTOJIOCII M CTPOKY: é 3ajaHue,

A. $AS1 O |BeiGepure

b. $A1 TIpaBHJIbHBIC

B. A#1# OTBETHI,

I". SA#1 3alUILIHITEe
apryMeHTHI,
000CHOBBIBAIO
IIIe BBIOOD
OTBETOB

247 |Bsioepere crioco6 kombunaruu ¢pyaknuii BITP u IOUCKIIO3: A &' |TIpouwuraiite
A. BIIP(....... :TIOUCKIIO3();...) 2 |saxanne,

B. TOUCKIIO3(....;....;BIIP()) O |BriGepure

B. BITP(...;ITOUCKIIO3();.....;...) TPaBUIbHBIN

I TIOUCKIIO3(....;BIIP();......) OTBET,
3aNHIINTe
apryMeHTHI,
000CHOBBIBAIO
IIIe BBIOOD
oTBeTa
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248 |YcraHOBHTE NOCIEIOBATEIBHOCTD ACHCTBUH Ul BBLACICHUS UHCTpYMEHTaMu [12345 &' |[pouwuraiire
ycioBHOro hopmarupoBanust MS Excel nByx MakCHMaJIbHBIX 3HaYEHHH B é 3aJaHue U
3aJaHHOM JIUala30He SYeeK: O |ycranosure
Boinenuts quanaszon sueexk - 1 NIPAaBUIIBHYIO
Ha Bkinanxe «ImaBHas» B rpymme « CTHIIN» BEIOpaTh « YCIOBHOE NocJe10BaTenl
(dopmarupoBanue - 2 BHOCTb
Bri6pars rpymiy nactpymenToB «IIpaBmina orGopa mocineHuX U MepBBIX
3HA4YCHUI» - 3
Bri6pars «10 mepBbIX 2IIeMEHTOBY - 4
VI3MeHUTH 9HCII0 AJIEMEHTOB Ha HY)KHOE KOJIMYECTBO M BBIOPATH CII0CO0
(hopmaTHpoBaHus SUCEK - 5

249 |YcTaHoBHTE MOCIENOBATEIBHOCTD ACHCTBUH U1 YCIOBHOTO (hopMaTtupoBanus (1234 &' |MIpouwuraiite
B MS Excel nmuana3oHa s4eek ¢ MCI0JIb30BaHNEM HHCTPYMEHTA «3HAYKI»: é 3a1aHue U
Beigenuts quanason sdeex - 1 O |ycranosure
Ha Bxnaake «I'maBHas» B rpynne « CTHIN BBIOpATh « YCIOBHOE MIPABUIILHYIO
(dopmarupoBaHue» - 2 TOCIIeI0BATEN
Bri6pats rpynmny HHCTPYMEHTOB «3HA4YKm» - 3 BHOCTh
YcTaHOBUTH HYXKHBIH BUJ 3HAYKOB - 4

250 |Bebepere Gopmyity ISt yCIOBHOTO (hOPMATHPOBAHUS AHANA30Ha sTUEEK Tr &' |[pouwnraiire
A1:C20, aToOBI 0THOpMaTHPOBATH CTPOKH, B KOTOPHIX sTUeHKa cTONIONA é 3a/laHue,
A1:A20 conepyxur gncnoBoe 3HaueHne coibme 100: O |BriGepure
A.=A1:C20>100 MpaBUJIbHBINA
B.=A1:A20>100 OTBET,
B.=A1>100 3aIMIIUTE
I. =A$1>100 apryMeHTHI,

000CHOBBIBAIO
1IIe BBIOOD
OTBETa

251 |Bebepere Gopmyity IS yCIOBHOTO (hOPMAaTHPOBAHUS AMANa30Ha sSTUEEK Tr &' |[pouwuraiire
A1:D20, 9yTo05I 0T OPMATHPOBATH CTOJIOLBI, B KOTOPHIX sST4Yeiika CTPOKH é 3a/laHue,
A1:D1 coxepxur 3HaueHue Oonpiie, uem B F1: o BEIOEpUTE
A.=A1:D20>F1 MpaBUJIbHBINA
B.=A1:D1> $F$1 OTBET,
B.=A1>Fl1 3aIMIIUTE
I. =SA1 >$F$1 apryMeHTHI,

000CHOBBIBAIO
IIIe BBIOOD
OTBETa

252 |YcTaHOBUTH NOPAAOK HCIONB30BaHUSA HHCTpYMEHTa «Jlucnerdep cueHapuesy»: (12345 &' |[pouwuraiire
Bxnanka «/lanabiey - 1 é 3aJjaHue U
Bribupaem «Ananms uto-eciu» B rpymie «Padora ¢ JaHHBIMNY - 2 O |ycranosure
Bribupaem «/lucreruep crieHapuesy - 3 NIPAaBUIIBHYIO
BBonum napamerpsl cueHapues - 4 NocJe10BaTeNl
OK-5 BHOCTh

253 | YcTaHOBUTH MOPSIOK MCHOJIB30BaHUS HHCTPYMEHTA « Tabiuma TaHHbIX»: 123456 &' |[pouwuraiire
IoproroButs TAabMUIy 17151 OTOOPAXKEHUS PE3YIBTATOB - 1 é 3aJaHue U
Bxnanka «Jlanubley - 2 O |ycranosure
Bri6pars «AHanu3 uro-ecnu» B rpymie «Padora ¢ TaHHBIMIY - 3 NIPAaBUIIBHYIO
BriOpars «Tabnuma qaHnHbx» - 4 oclenoBaTes
‘YKka3aTb CCBUIKY Ha BIMAIOIIYIO SYEHKY - 5 BHOCTh
OK-6

254 |YcTaHOBHTE COOTBETCTBHE MEXIY MOISIMU THAJIOTOBOrO OKHa « Tabnuma [loncraBnsaTe &' |MIpouwuraiite
JAHHBIX» U YCIOBUSIMU UX 3aIIOTHEHHUS: 3Ha4YEHHE I10 é 3alaHue U
IToncTaBnsATh 3HaUEHUE MO CTONOAM B - 3aMONHSTH, €CIIH Pa3INYHbIE CTONIOLAM B - O |ycranosure
3HA4YEHUS BIMAIOLIEHN AYEHKH pacIIONOKEHbl B OJHON CTPOKE 3anoaHATh, eciu COOTBETCTBHE
IToncTaBnsATh 3HAUEHUE MO CTPOKAM B - 3aMOIHATD, €CIU PA3IHYHbIC 3HAYEHUS |pa3IuYHbIe 3HAYCHUS
BIIMAIOIIEH STYEHKH PACIIOIOKEHBI B OTHOM CTONOIE BIIMSIIOILEHN STUEHKU

pacIoNOKEHbI B
OJTHOM CTPOKE
Ioxcrasiath
3Ha4YEHHE 110 CTPOKaM
B - 3aIONHATh, €CIIN
pa3IHYHbIC 3HAYECHUS
BIIMSAIOIIEH AYEHKH
pacIoNOXKEHbI B
OZIHOM cTonb1e
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255 |YcraHOBHTE COOTBETCTBHE MExk Iy HHcTpymMeHTaMu MS Excel n MeTonamu TTonbop mapamerpa - &' |TIpouwuraiite
aHann3a 3(GEeKTUBHOCTU U PUCKOBAHHOCTHU IIPOEKTOB! OmnpeneneHne TOYKN é 3a7aHue "
TTon6op mapamerpa - OnpeneneHnue ToUKU 6e3yOBITOTHOCTH 6e3yObITOYHOCTH O |ycranosure
Tabnuna faHHBIX - AHAJIN3 YyBCTBUTEIBHOCTH Tabnuna faHHBIX - COOTBETCTBHUE
Jucneryep cuieHapueB - AHalIU3 ClICHapUEB Ananus
Tenepanust ciryqaifHBIX 4ncel - VIMUTaIMOHHOE MOJEIHPOBAHIE YyBCTBUTEIILHOCTH

Jucneruep crieHapues
- AHanm3 cueHapues
T'enepanus
CITyJaifHBIX YHCeII -
Nmuranuonnoe
MOJIEIUPOBaHUE

256 |BriOepere HEOOXOOUMYIO HH(OPMAIIHMIO AJIS CO3AaHMS CLIEHApHs B A,B,B &' |MIpouwuraiite
JMaI0oTOBOM OKHE «JlHcTeTuep CreHapueB»: é 3ajaHue,

A. Ccbulkd Ha 3aBUCHMBIE STYCHKH O |swibepure

b. HazBanue cuenapus MIPaBUJIbHBIE

B. Cchulku Ha BIHSIOIINE SUCHKH OTBETHI,

I'. YncnoBble 3HaUEHMSI U3MEHAEMBIX AYEEK 3aIMIINTE
apryMeHTHI,
000CHOBBIBAIO
e BEIOOp
OTBETOB

257 |BriOepure HEOOXOOUMYIO HCXOAHYIO HH(OPMALIUIO I UCIIOIb30BaHUS b,B, T &' |MIpouwuraiite
uHCTpyMeHTa «Tabnuna JaHHBIX» PU aHAIN3€ 1yBCTBUTEIBHOCTH TOKa3aTeNs é 3aj1aHue,
3¢ PEeKTHBHOCTH MPOEKTA: O |swibepure
A. lHTepBanbHbIA IPOCMOTP MIPABUJIbHBIE
b. M3mensemblii mapamMeTp NpoeKkTa OTBETHI,

B. Habop 4nciioBbIx 3Ha4€HUIT H3MEHIEMOro mapamMmerpa 3aMUIINTe

I'. Ccpuika Ha 3aBHCUMYIO SUEHKY apryMeHTHI,
000CHOBBIBAIO
e BEIOOp
OTBETOB

258 |dust pacyera Kakux Moka3aresieil 9KOHOMUUeCKor 3 PEeKTHBHOCTH A, b &' |MIpouwnraiite
unsectuimii B MS Excel npenycmorpensl otaenbHbie Gpopmysiel. Hazosure é 3aJaHue,
ux: O |pwiGepure
A. YucTblil TUCKOHTHUPOBAHHBIA JOXON MIPABUJIbHBIE
b. BHyTpeHH:s HOpMa 10XOAHOCTH OTBETHI,

B. Unnexc peHTaOeIbHOCTH HHBECTHLIUI 3alUIINTe

I'. JINCKOHTUPOBaHHBIN CPOK OKYNIAEMOCTH apryMeHTHI,
000CHOBBIBAIO
e BEIOOp
OTBETOB

259 |YctaHoBHTE MOCIEIOBATEIBHOCTD ACHCTBUI U1 MOCTPOEHUS quarpaMMel ¢ (123456 &' |MIpouwuraiite
BCIIOMOT'aTeIbHOM OCBIO (CIIpaBa): é 3aJlaHue U
Beigenuts auana3oH sdeek, o KOTOPBIM HY’KHO TMIOCTPOUTH AUarpammy - 1 O |ycranosure
Ha Bkiaake «[maBHas» BeIOpaTh HHCTpyMeHT «I mcTOrpaMmay B rpyrie MIPABUIIBHYIO
«dunarpammay - 2 HOCJIe0BaTeN
Br16parth HyXHBIH THIT THCTOTPaMMBI - 3 BHOCTh
BeigenuTh oauH U3 IByX psIOB B THCTOTPAaMME U BBI3BaTh JUIS HETO
KOHTEKCTHOE MEHIO - 4
Bri6pars «Dopmat psia JaHHBIX» - 5
YcTaHOBUTH (H1a)KOK «I10 BCIIOMOTaTeNIbHOM ocu» - 6

260 |YcTaHoBHTE COOTBETCTBHE MEXIy BUAOM MH(pOpManuu U Haubonee CronbuxoBas &' |MIpouwnraiite
MOIXOASIIUM TUIIOM AUArPaMMBI: Jrarpamma - é 3alaHue U
CronbuxoBas quarpamma - CpaBHeHHe ce0ECTOMMOCTH TPEX BHIOB CpaBHeHHe O |ycranosure
MPOAYKIUH ce0eCTOMMOCTH TPEX COOTBETCTBHE
I'pacuk ¢ mapkepamu - [Ipomgaxu NpoayKIuu B pa3HbIe TOABI BHUJIOB MPOTYKIHN
Kpyrosas nuarpamma - CTpyKTypa TOBapHON NPOAYKIUU I'padux ¢ mapkepamu -

PanuansHas auarpamma - Boinonnenue kputepues oueHku ¢ dextuBaoctr  |[Ipomasku npoxykuun

B pa3HbIE TOIbI

Kpyrosas nuarpamma

- CTpyKTypa TOBapHOM

MPOAYKIUH

Paguanbnas

Jrarpamma -

Bemonnenune

KPUTEPUEB OLIEHKU

a¢dexTrBHOCTH
OIIK-3 CnocoOeH caMOCTOATENEHO MPUHUMATH 000CHOBAaHHBIC OPraHU3AI[MOHHO-YIIPABICHYCCKHUE PEIICHUS, OLICHUBATh
UX ONEPAMOHHYI0 U OPraHU3alUOHHYO AP (PEKTHBHOCTD, COIMABHYIO 3HAYMMOCTh, 00CCIICUNBATh UX PEaIH3AIUIO B
YCIIOBUSX CIIOKHOU (B TOM YHUCIIE KPOCC-KYIBTYPHOM) ¥ TUHAMUYHOW CPEIbI
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CooTHecuTe METO CTPATErHYeCcKOro aHaJIN3a C €r0 OCHOBHOM LIEIIbIO
SWOT-ananu3 - OneHka BepOATHOCTH U BIMSHUS MAKPOAKOHOMUYECKUX
COOBITHIH

PESTLE-ananus - BeisiBieHre IpUUUHHO-CIEACTBEHHBIX CBA3EH MEXIY
LeJIAMU U TIpoLeccamu

Crparermueckas kapta BSC - ConocraBnenue CHIIBHBIX/CIIa0BIX CTOPOH €
BO3MOXKHOCTSMH/YTPO3aMH

CrenapHoe mIaHupoBanue - Pa3paboTka albTepHATUBHEIX IPOTHO30B
pa3sBUTUA B yCIOBUSAX HEONPEICIEHHOCTU

SWOT-ananmus -
CormocrasneHue
CHJIBHBIX/CIa0BIX
CTOpPOH C
BO3MOXKHOCTSIMH/YTPO
3aMU

PESTLE-ananus -
O1ieHKa BEpOSITHOCTH
¥ BIIUSHUAS
MaKpPO3KOHOMUYECKHX
COOBITHIH
Crparernyeckas Kapra
BSC - BoisiBienue
TIPUYHHHO-CIICICTBEH
HBIX CBSI3EH MEXIY
LEJISIMA | TIPOLIECCAMU
CuenapHoe
IJTAHUPOBAHUE -
Pa3zpaborka
ABTePHATHBHBIX
MPOTHO30B Pa3BUTHS B
YCIOBHSAX
HEOIPEACIEHHOCTH

OIIK-3

IIpouuraiite
3aJaHue U
YCTaHOBUTE
COOTBETCTBUE

262

Cootrecute Tun crpareruu (o [loprepy) ¢ kitoueBoit XapaKTepUCTHKON U
MpUMEPOM

JInpepcTBo B U3nEpKKaxX - YHUKAJIbHBINA AU3alH, IPEMHUAJIbHBIN CEPBUC
(Apple)

Huddepennuarys - MaccoBoe NpoOU3BOACTBO CTaHAAPTHOM MPOLYKIUH
(Logitech)

Doxycuposanue - O6CITy)KHBaHUE Y3KOTO CETMEHTA C BHICOKON JIOSITBHOCTBIO
(Rolls-Royce)

«3acTpeBaHue nocepennHey - IoneiTka coueTaTs HU3KUE LIEHBI U
YHUKAJIbHOCTb, HEYyJJauHast

JlupepctBo B
U3JIEPXKKAX -
Maccosoe
MPOU3BOZICTBO
CTaHIapTHOMN
npoxaykuuu (Logitech)
Huddepennmarus -
VHUKaJIBHBIN AU3aiiH,
IIpeMHUAJIbHBIN CEPBUC
(Apple)
DOKyCHUpOBaHHUE -
OO6cyxuBaHue y3KOro
CErMeHTa C BHICOKOM
JIOSIITBHOCTBIO
(Rolls-Royce)
«3acTpeBaHue
MOCEPEUHE) -
IlonbIiTKa coueTarhb
HH3KHE LIEHbI U
YHUKAJIbHOCTb,
Hey/aqHast

OIIK-3

IIpounTaiite
3alaHue U
YCTaHOBUTE
COOTBETCTBHE
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CooTHecuTe 3Tall CTPAaTErnueCcKOro MIaHUPOBAHUS C OCHOBHBIM PE3y/IbTaToOM
Awnanus cpenpl - ChHopMyTupoBaHHas MUCCHUS U BUACHHE

Ienenonaranue - [lepeyeHp KIOUEBbIX BO3MOKHOCTEN U YIpO3, CUIbHBIX U
c1abbIX CTOPOH

Pazpaborka cTpareruu - JlopoxHas KapTa IPOEKTOB C PECYPCAMHU U CPOKAMH
Peanuzaryst u KOHTpOINb - BEIOpaHHBIN albTepHATUBHBIN Kypc IEHCTBUMA
(HampuMep, POCT WK COKpAIlIeHHE)

AmHanu3 cpensl -
Ilepedyenp KiOueBBIX
BO3MOYKHOCTEH 1
yTpO3, CUIBHBIX U
c1abbIX CTOPOH
Lenenonaranue -
CoopmynupoBaHHas
MHCCHS M BUJCHHUE
Pazpabotka cTparerun
- BoiOpannblit
aJbTEPHATUBHBIN KypC
neiicTBui (Hanpumep,
POCT UK
COKpAILCHHUE)
Peanuzanus u
KOHTpOJIb - JlopokHast
KapTa MPOEKTOB C
pecypcamMu M CpOKaMu

OIIK-3

IIpounTaiite
3alaHue U
YCTaHOBUTE
COOTBETCTBHE
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CootHecute BUA 3G (HEKTUBHOCTH CTPATETHIECKOTO PEIICHUS C €T0
COZEpKaHUEM

Onepannonnast 3pGEeKTHBHOCTD - YIydIICHHEe UMUAIKA KOMIaHHUH,
COOMIONICHNE IKOTOTHIECKUX HOPM

OprannzannonHas 5pGpeKTHBHOCTH - POCT IPOM3BOAUTEILHOCTH TPY/IA,
CHIDKCHUE 3aTpaT Ha €AUHUILY IPOLYKIUK

CouuanbHas 3Ha4uUMOCTb - [1oBbIIIEHHE YIOBIETBOPEHHOCTH COTPYAHUKOB,
yIy4lIeHUEe KOMMYHHUKAUH

®OunancoBast 3pPEeKTHBHOCTD - YBEJIIMUSHUE YNCTOH MpuoObsuH, pocT ROI

OnepauuoHHas

3¢ PEKTUBHOCTH -
Poct
TIPOU3BOAUTEIHLHOCTH
TpyHa, CHUKCHHE
3arpaT Ha CAMHUILY
MPOIYKIIUU
OpraHu3aloHHAs
3¢ PEKTUBHOCTH -
IToBbieHue
VIOBJICTBOPEHHOCTH
COTPYIHHUKOB,
yAy4IIeHuE
KOMMYHHKaLUHI
ConuanbHas
3HAYUMOCTb -
ViryduieHne UMUK
KOMIIaHUH,
coOmonieHne
SKOJIOTUYECKUX HOPM
®dunancoBas

3¢ PEKTUBHOCTH -
‘VBenuueHue YucTomn
npudsnH, poct ROI

OIIK-3

IIpouuraiite
3aJaHue U
YCTaHOBUTE
COOTBETCTBUE
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Cootnecure dakrop Breurneii cpenst (PESTLE) ¢ npumepoM BiusHuS Ha
6usHeC

[TonuTnueckuii - BBeneHrne HOBOro 3K0JI0rMYECKOro HaJIOra Ha YIaKOBKY
OxoHomuueckuii - Poct kimroueBoii craBku LB, ynopoxanue Kpeaguros
CounanbHblil - CMEHa TPaBUTENbCTBA, U3MEHEHUE PABUI UIMIIOPTA
Texnonornuyeckuii - [losgBneHre KOHKYPEHTHOTO IIPOJYKTa HA OCHOBE
HelpoceTel

Okonornueckuii - TpeHx Ha 370pOBOE MUTAHUE CPEAHU MOJIOAEKH
[IpaBoBoii - YxecToueHne TpeOOBaHUH K 3aIIUTE NEPCOHATBHBIX JaHHBIX

[TonuTHueckuii -
Cmena
MIPaBUTEIbCTBRA,
HU3MEHEHHE TPaBUl
UMIIOpTa
DKOHOMHYECKHUH -
PocT kimoueBoit
craBku 11b,
YIAOpOXKaHUE KPEIUTOB
Conuanbsiii - Tpenn
Ha 3J0pOBOE MUTaHHE
Cpeau MOJIONEXKHU
TexHomoru4ecKuit -
[TosiBnenue
KOHKYPEHTHOTO
MPOAYKTa HAa OCHOBE
HelpoceTel
DKOJIOTHYCCKUM -
Baenenue HOBOTO
3KOJIOTHUECKOTO
HaJIora Ha YIaKOBKY
[IpaBoBoii -
VxecTtoueHue
TpeOOBaHMH K 3auTe
MEePCOHAIBHBIX
JTaHHBIX

OIlIK-3

IIpounTaiite
3alaHue U
YCTaHOBUTE
COOTBETCTBHE
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CooTHeCUTE CTPaTeTH4eCcKyIo anbTepHaTuBy (1o AHCO(dY) ¢ onrcaHHEeM
JIeHCTBUS

ITpOHMKHOBEHHE Ha PHIHOK - 3aIlyCK HOBOTO cMapT(dOHA JUIsl CYIECTBYIOIHMX
MOKyIaTenei

PasButue poinka - [Iponaxa cylecTByIoLero Topapa B HOBOM CTpaHe
PazButue npoxykra - ArpeccuBHas pekjiama Uil yBEIHUEHHS YaCTOThI
MOKYTIOK

Musepcuduxanus - [Ipon3Boacto medenu st joma (Obl1a ObITOBasT XUMUST)

[IponukHOBEHME Ha
PBIHOK - ATpeccuBHas
peKIama ams
YBEIWYEHHS YaCTOTHI
MOKYTIOK

PasButue pbiHka -
IIponaxa
CYILECTBYIOLIETO
TOBapa B HOBOU
CTpaHe

PasButue nponyxra -
3armyck HOBOTO
cMmaptdona ams
CYILECTBYIOIIUX
MOKYyIaTenein
Jusepcuduxarys -
IIpousBoncTso
Mebenu 1 1oMa
(ObLTa OBITOBAS
XUMUS)

OIIK-3

IIpounTaiite
3alaHue U
YCTaHOBUTE
COOTBETCTBHE
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CooTHecuTe MOZIENb CTPATErNIECKOr0 aHaIHN3a ¢ €€ OCHOBHBIM IrpaMIecKiM
NIpeCTaBICHUEM

Marpuna BKI" - Ocu «remi pocTa pblHKa — OTHOCHTENbHASL JOJIS»

Marpuna GE-McKinsey - Ocu «IIpHBIeKaTeIbHOCTh OTPACIH —
KOHKypeHTocrocoObHocts CBE»

Marpuna Aucodda - KBagpaHTHI «CyIeCTBYIOIIHNA/HOBBIA IPOXYKT —
CYIIECTBYIOIINI/HOBBIN PBIHOK»

SWOT - KBagpaHTs! «CHIIbHBIE/CIIa0bIe CTOPOHBI — BO3MOXKHOCTH/YTPO3BI»

Marpuua BKI" - Ocu
«TEMII POCTa PHIHKA —
OTHOCHUTEIIbHAS TOTISH
Marpuua
GE-McKinsey - Ocu
«TIPHUBJICKATEIHHOCTD
oTpaciu —
KOHKYPEHTOCHOCOOHO
ctb CBE»

Marpuna Aacodda -
Ksanpantst
«CYIIECTBYIOIIUH/HOB
BI IPOJYKT —
CYIIECTBYIOIIUI/HOBBI
¥ PBIHOK»

SWOT - KBanpanTsl
«CUJIBbHBIC/CITA0bIC
CTOPOHBI —
BO3MOXKHOCTH/YTPO3EI
»

OIIK-3

IIpouuraiite
3aJaHue U
YCTaHOBUTE
COOTBETCTBUE
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CooTHecuTe 31eMeHT cOaTaHCHPOBAaHHOM cucTeMbl nokasareneii (BSC) ¢
THUIIOM LIENIEBBIX HHMKATOPOB

®uHaHChl - J101s pbIHKA, HHAEKC JO0SUIBHOCTH KIIMEHTOB

Knunenrts! - [Ipon3BoanTenbHOCTD TPy, BpeMs LIUKIIA 3aKa3a
Buytpennue nponeccs - PeHTabenbHOCTE aKTUBOB, ICHEXKHBIH MOTOK
OO6yuenue u pazutue - KonnuecTBo 00yueHHBIX COTPYAHUKOB, HHACKC
YAOBIETBOPEHHOCTH

DUHAHCHI -
PentabenbHOCTD
AKTUBOB, JICHE)KHBIN
MOTOK

Knuentsr - [loms
PBIHKA, HHJIEKC
JIOSITBHOCTH KITUEHTOB
Buyrpennue
MPOLECCHI -
IIpousBonuTebBHOCTD
TpyAa, Bpems IUKIa
3aKa3a

OO0yueHue u pa3BUTHE
- Komnuectso
00y4eHHbIX
COTPYIHUKOB, HHAEKC
YIOBIETBOPEHHOCTH

OIIK-3

IIpounTaiite
3alaHue U
YCTaHOBUTE
COOTBETCTBHE
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CooTHecuTe KPUTEPHIA OLIEHKH CTPATErMIECKOTO PELIEHHs C METOIOM €T0
U3MEpeHUs

®duHaHCcoBas pe3yIbTaTUBHOCTD - Orienka NPS u TekyuecTu KinneHToB
CounanbHas 3¢ pexrusnocts - Pacuét NPV, IRR, cpoka okynaemoctu
OpraHu3alvoHHas aJaNTUBHOCT - MIHIEKC YOBIETBOPEHHOCTH COTPYJHUKOB
U TEKy4eCThb KaJpoB

PoiHovHas ycToMuuBOCTS - J101151 ppIHKA, AMHAMUKA POJAXK B CPABHEHUHU C
KOHKypEeHTaMu

duHaHCcOBast
PpEe3ynbTaTUBHOCTS -
Pacuér NPV, IRR,
CpOKa OKyIaeMOCTH
ConuanpHast

3¢ eKTHBHOCTS -
Nupexe
YIAOBIETBOPEHHOCTH
COTPYIHUKOB U
TEKy4eCThb KaZpoB
OpraHu3aloHHas
a/lanTUBHOCTb -
Onenka NPS u
TEKy4eCTU KIIHEHTOB
Poinounas
YCTOHYMBOCTS - Jlois
pBIHKA, IMHAMHKA
MpOAaX B CPaBHEHUU
C KOHKYpeHTaMu

OIIK-3

[IpounTaiite
3alaHue U
YCTaHOBUTE
COOTBETCTBHE
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270 |CooTHecuTe CTPATETUUECKUI HHCTPYMEHT U €TI0 IPUMEHEHUE B YCIOBHAX CuenapHoe " |IIpounraiite
JUHaMHUYHOHU Cpebl IIJJAHUPOBAHUE - é 3aJaHue U
CrenapHoe miaHupoBanue - Pazpaborka Tpéx BapHaHTOB pa3BUTHS Ha cirydail |PaspaboTka Tpéx O |ycranosure
Kpu3uca BapUaHTOB Pa3BUTUSL COOTBETCTBUE
«Kpacnas xomanza» - HazHaueHue ONIOHEHTOB AJIs1 KPUTUKU CTPATETUH U Ha cIy4ail Kpu3uca
TIOUCKA YSI3BUMOCTEH «Kpacnast komannay -

Tubkuii 0romker - Mcronb30BaHue qUana30H0B 3HAYEHUH BMECTO Hasnauenne
(hMKCHPOBaHHBIX U(P OIIIOHEHTOB IS
OranHoe uHBecTUpoBaHue - [lodTanHoe BhLIEICHUE CPEACTB IO BHIIOIHEHUE |KPUTUKU CTPATErHU 1
npomexyTounbix KPI TIOMCKA YSI3BUMOCTEH
T'ubkwmii Oromxker -
HWcnons3oBanue
JI1aNa30HOB 3HAYCHUI
BMECTO
(hMKCHPOBAHHBIX
uudp
OramnHoe
MHBECTUPOBAHUE -
TlosTannoe
BBIJICJICHHE CPELICTB
T10[], BBIIIOJIHEHUE
npomexyTounbix KPI

271 |Kaxoif noCTaBILUK BBITOJHEE C YYETOM SKOHOMUYECKUX PUCKOB U O>xupaemble 3aTpaThbl " |IIpounraiite
conuansHoro (akropa? [Ipumure pemnieHwe. st A: 10010000 + é 3a7aHuC U
Kommanus BEIOHpaeT Mex Iy IByMs IIOCTaBIIUKAMH KOMIUICKTYIOIIHX 0,05%x10000x500 = 1 O |3anmmmure
TocraBmuk A: ena 100 py6./ex., HanéxHaOCTh 95% (BEpOSATHOCTH CphIBA 000 000 + 250 000 = pa3sBEpHYTHII,
MOCTaBKH — 5%), CepTH(HKAT COIUAIBLHON OTBETCTBEHHOCTH €CTb. 1 250 000 py®. 000CHOBAHHEI
IocraBmuk b: nena 90 py6./ex., nanéxuaocts 90% (cpoiB — 10%), Jua B: 90x10000 + # oTBET
cepruduKara HeT. 0,10%x10000x500 =
Torpe6Hocts — 10 000 exn./rox. IIpu cpeiBe MOCTaBKM KOMIIAHUS HECET 900 000 + 500 000 =
yOBITKH B pazmepe 500 py6. 3a Kaxkayro HeJOIOMy4eHHyIo equuuny (rmpocroit |1 400 000 pyo.

TIPOU3BOJICTBA). DKOHOMHYECKH A
Beiroguee (1,25 MiH <
1,4 MITH), K TOMY Xe y
A ecTb cOLMabHBIN
cepTudmuKar.
Bribupaem A.

272 |OueHute IKOHOMHYIECKHUI 3QHEKT OT IPOrpaMMBl. Ucxonubie 3atpatei Ha | ?  |[IpounTaiite
B xomnanuu cpeanss uucneHnocts — 200 yen. 3a rox yBonuiocs 50 gen. TekydecTb: 50%200 é 3a7aHue u
3arparsl Ha 3aMeHy oHoro corpyanuka — 200 Teic. py6. Buenpena 000 = 10 muH pyo. O |sanmmmre
MporpaMma aJanTaliy CTOMMOCTBIO 1 MITH py6., KoTopast cHu3miIa TekydecTs |Ilocie mporpaMmsr: Pa3BEePHYTHIMH,
10 30 yen. B ClieAyOLIEM TOY. 30%200 000 = 6 mnH 000CHOBaHHbI

pyo. il oTBET
OkoHOMUS = 4 MIIH

py6. — 1 muH (3aTparst

Ha Iporpammy) = 3

MJIH py0. —

a¢dexTuBHO.

273 |Crowurt 11 noBbImarh neny? OneHnTe n3MeHeHNe IPHOBLTH. Texymast npuOBLIE = " |IIpounraiite
Ilena ToBapa — 1000 py6., mpomaxku — 10 000 . [Tepemennsie 3arparst — 600 |(1000-600)x10000 — é 3a/laHue U
py6. HocrosHubIe — 2 MIH py6. Eciu noBeicuts neny Ha 10%, 06bM mpoxax |2 000 000 =4 000 000 | ©  |3anmmure
ynanér Ha 15%. —2000 000 =2 000 pa3sBEpHYTHII,

000 py®. 000CHOBAHHEI
Hogas nena = 1100, 1 OTBET
00BEM = 8500 mmT.

ITpuosITE =

(1100-600)x8500 — 2

000 000 = 500x8500

—2 000000 =4 250

000 —2 000 000 =2

250 000 py6.

ITpuOsts pacTér Ha

250 000 py6. —

MOBBIILICHHUE BBITOJHO.
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OueHnTe COBOKYIHBIH SKOHOMHUUECKHI U CONUAIBHBIN 3 deKT (conuanbHbIit
— CHIDKEHHE TEeKY4eCTH YIydIlaeT cTaOMIbHOCT KOJIEKTHBA).

Kommanns naBectupyet 2 MitH py0. B o0yueHune nepcornana. Oxumgaercs, 4to
9TO MOBBICUT IIPOU3BOJUTENBHOCTS HA 5% U CHU3UT TeKyuecTb Ha 10%.
Bazosas Beipyuka — 50 MitH py6., Map>kuHANEHOCTE — 20%. CpenHue 3aTpars
Ha 3ameHy — 150 TbIc./uen., anciaeHHocTs — 100 ger.

Dddexr ot pocra
TIPOU3BOAUTEIHLHOCTH:
50 mutH % 5% % 20% =
0,5 miH py6.
(1puGBLIB).

DddexT oT CHIKEHUS
TEKY4YEeCTH: CHUKCHHE
yBoJIbHEHHUH Ha 10
gen. (10% ot 100) x
150 TeIC. = 1,5 MITH
pyo.

Wroro sxonomus = 0,5
+ 1,5 =2,0 M= py06. —
OKYyIIaeT 3aTpaThl.
Connanbaslii addexr
— TIOBBIIICHUE
KBaNH(pUKAIH U
CTaOMIIBHOCTH.

OIIK-3

IIpouuraiite
3a7aHue "
3aNHIINTe
pa3sBEpHYTHII,
000CHOBAHHEI
# oTBET

275

OueHnTe U3MEHEHHE YHCTOM NPUOBLIN IIPH pocTe Kypea 1o 75 py6./$, ecnn
KOMIIAHUS HE XCJDKUPYET PUCKH.

Kommanns nmmoptupyet celpbé. [010Boi 006EM 3aKyTok — 1 MITH, Kypc
ceiigac 70 py6. I[Ipoxyxuus nponaérest BHyTpu Poccun o nene 5000 py0. 3a
exn., 006éM mpoxax — 50 000 ex. Bee ocransnbie 3arparsl — 100 MitH pyo6.

Texymue 3arparsl B
py6msax: 1 mutH X 70 =
70 miH py6. O0mme
3arparsl = 70 + 100 =
170 mutH py6.
Bripyuxa = 50 000 x
5000 = 250 mutH pyo.
ITpuoents = 80 MITH
pyo.

IIpu xypce 75:
3aTparsl Ha CHIPBE =
75 muH, obmue = 175
mitH. [TpuGsuts = 75
miH. [Tagenue Ha 5
MIIH py0. — KOMITaHUS
JOJDKHA PacCMOTPETh
XEKUPOBAHHE WIN
TIOBBIIICHHE [ICH.

OIIK-3

IIpouuraiite
3a7aHue u
3aNHIINTe
pa3sBEpHYTHII,
000CHOBAHHEI
# oTBET
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Onpenenute, 4TO BHITOAHEE?

Tonosas norpedrOCTH B fietaisax — 20 000 mt. CoGCTBEHHOE ITPOU3BOACTBO:
repeMeHHbIe 3arpathl — 400 py0./IIT., TOCTOSHHBIE — 2 MITH pyO0. (Y>KE €CTb).
Aytcopcunr: rieHa — 500 py06./mrt. YdrtuTe, 9T0 IIPU ayTCOPCUHTE YacTh
000pyoBaHUS MOXKHO cIaTh B apeH.y 3a 300 TsIc. py6./Tox.

3arpatsl Ipu
COOCTBEHHOM
MIPOU3BOACTBE =
400%20 000 + 2 000
000 =8 000 000 + 2
000 000 = 10 000 000
pyo.

IIpu ayrcopcunre =
500%20 000 =10 000
000 pyO6. (6e3
aperzpl). C apennoit =
10 000 000 — 300 000
=9700 000 py6. —
BEITOJJHEE Ay TCOPCHHT.
Pemenue — nepenars
Ha ayTCOPCHHI, CIaTh
obopyoBaHHE B
apeHmuy.

OIIK-3

IIpouuraiite
3a7aHue u
3aNHIINTe
pa3sBEpHYTHII,
000CHOBAHHEI
# oTBET
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OneHuTe POCT BBIPYYKH, €CIH YUCICHHOCTh HE MEHSETCS, U CPOK
OKYIIa€MOCTH.

Bripyuka — 100 i py0., auciaenrocts — 200 gen. I[Ipon3BoguTeIbHOCTD
Tpyza (BeIpyuka Ha gen.) — 500 Teic. py0. [Imanupyercst BHeApeHHE HOBOTO
110, moBbImaromero mpou3BoauTeNEHOCTS Ha 10% mipu 3arpaTax 3 MiH pyo.

Hosas
TIPOU3BOAUTENEHOCTD
=500 000x1,1 =550
000 py6./aen. HoBast
BBIpyuKa = 550
000x200 = 110 mH
py6. Ipupoct = 10
MitH py6. [Ipu
Map>KUHAIEHOCTH
30% npupoct
puObIH = 3 MIIH
py6. Cpox
okynaemoctu [10 =3
MiH / 3 MiH = 1 Tom —
a¢dexTrBHO.

OIIK-3

IIpouuraiite
3a7aHue u
3aNHIINTe
pa3sBEpHYTHII,
000CHOBAHHEI
# oTBET
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OueHnTe YNCTHIN SKOHOMIYECKHUI 3P (EeKT mepexoia Ha HIKOCHIPhE ¢ yIETOM
CHIDKCHUS CTaBKHU 110 KPEIUTY.

IIpon3BoxuTens BEIOMpAET CHIPBE:

O6sranoe: nena 50 py6./xr, BEIOpocs! CO2 — 2 KI/KT IPOIYKIHH.
Okonorn4Hoe: neHa 65 pyo./KT, BEIOPOCH — 1 KI/KT.

Tonosoit 066&M — 100 T. KoMmanust Ii1aHUpyeT MOIYYUTh «3eJIEHBINY KPeIUT
o 8% ronoBsIx (BMecTo 12%) Ha cymmy 10 MitH py©., eciiu CHU3HT
BEIOpOCH! Ha 30%.

Pasznuua B nene
chIpBs: (65-50)%100
000 kr = 1,5 miH pyo0.
JIOTIOJTHUATEITHHBIX
3arpar B TOJ.
CHUXEHHE BBIOPOCOB:
¢ 2 1o 1 kr/kr, T.e. Ha
50% — ycnoBue
KpEIUTa BHIITOTHEHO.
DKOHOMMUSI 110
kpenuty: 10 M X
(12% — 8%) = 400
TBIC. py0./TO.
Uucterit yosTok = 1,5
miH — 0,4 mimH = 1,1
MIH py6./ron. OnHako
IDTFOC PEIyTAIlHOHHBIN
OOHYC M COOTBETCTBUE
ESG. Pewenne moxxet
OBITh HE YHCTO
(hbMHAHCOBBIM, HO €CITH
KOMIIaHUS TOTOBA K
COLIMAIIBHO
OTBETCTBEHHOMY
MTO3UIIMOHUPOBAHUIO,
TIEPEXOJ1 OTIPABIaH.

OIIK-3

IIpouuraiite
3a7aHue "
3aNHIINTe
pa3sBEpHYTHII,
000CHOBAHHEI
# oTBET
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Paccuntaiite peanbHBIil TEMI poCcTa 1 HEOOXOAUMBIH pOCT HU3MIECKUX
TIPOJAXK, €CIIH IIEHbI KOMITAaHUH OyIyT MOBBIMIATECS B COOTBETCTBHU C
nHpIAIIEH.

Komnanus nmnanupyet poct Bbipyuku Ha 10% B ros B HOMUHAJIBHOM
BeIpaxkeHHU. [Ipornos nadusuuu — 6% B rox. PeansHas nems — yBenuauTs
JIOJIO PBIHKA.

Peasnbasrit poct = (1 +
HOMHHAJIBHBIN poCT) /
(1 + uadnsmus) — 1 =
(1,10/1,06) - 1 =
3,77%.

UToObI COXPAaHUTD
JIOJTIO PHIHKA,
(usndeckuit 00bEM
JIOJDKEH PacTu
MuHUMYM Ha 3,77%.
Ecnu xomMnanus xouer
YBEIUYUTH JOJIIO,
HYXeH 0oJiee BRICOKHI
pealbHblil pocT.
Pemenue —
ckoppekrupoBarb KPI
Ha nHQIAIHIO.

OIIK-3

IIpouuraiite
3a7aHue "
3aNHIINTe
pa3sBEpHYTHII,
000CHOBAHHEI
# oTBET

280

Uro BhIroiHEE ¢ Y4ETOM COLUAIBHON OTBETCTBEHHOCTH?

Buytpennee npoussozactso: 100 yen., 3aTpars! Ha omaty Tpyaa — 50 MiIH
py0./roxn, npoune — 30 MiIH.

AytcopcuHr: 1ieHa — 90 MitH py6./rol, HO MECTHOE COOOIIECTBO MOTEPSIET
paboune Mecta. Kommanmns Moxet co3nars 20 HOBEIX pab0OYHX MECT B APYTOM
HarpaBJIeHHH ¢ 3aTparamu 10 MitH py0. B TOZ.

BryTtpennue 3arparbt
=50+30 = 80 mun
pyo.

Aytcopcunr = 90 miH
py0. — nopoxe Ha 10
miH. Ho eciiu
I00AaBHTH 3aTPAaThI HA
CO3J1aHne
aBTePHATHBHBIX
pabounx mect (10
MJIH), TO @y TCOPCHHT
cra”er 100 miH — emé
nopoxe. IToatomy
OCTaBIIIEM
TIPOU3BOJICTBO
BHYTPH, COXPaHss
paboure mecra, —
pelIeHUE COIUATBEHO U
SKOHOMHYECKH
000CHOBaHHO.

OIIK-3

IIpouuraiite
3a7aHue u
3aNHIINTe
pa3sBEpHYTHII,
000CHOBAHHBI
# oTBET

281

Crparernyeckoe IIaHUPOBAHHE - ITO:

A. mocTpoeHue «aepeBa 1enei» (MepapXxuu Leseil) opraHu3aum

b. 0co0BIit BU]T JOJITOCPOYHBIX IUIAHOB, HO3BOJISIOIMX OPraHU3aLM1 3HATh
Oynyiee

B. BbIOOp aNIbTEPHATUBBI PA3BUTHS

I". onpenesieHe NEPCIEKTUBHBIX HAIIPABICHUI ACSATEIbHOCTH NPEAIIPUATHS

A

OIIK-3

IIpounTaiite
3aj1aHue,
BbIOEpHUTE
MIPABWJIbHBIN
OTBET,
3aluIIUTe
apryMeHTHI,
000CHOBBIBAIO
e BEIOOp
OTBETa
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282 |Kaxoii Tum miana B CHCTEMe BHYTPH()HUPMEHHOTO IUIAHUPOBAHHUS SBIISCTCS B " |IIpounraiite

Hanbosee NeTaIN3UPOBAaHHBIM U OPHEHTHPOBAH Ha CPoK 10 1 roma? é 3aJaHue,

A. Crpareruueckuil miax O |BriBepure

b. busnec-mian MpaBUJIbHBINA

B. OneparuBHo-KaneHAapHbIH ILIaH OTBET,

I Ilnan pa3Burus 3aIMIIUTE
apryMEHTBI,
000CHOBBIBAIO
IIe BBIOOD
OTBETa

283 |Mertox cLeHapHOIO IUIAHUPOBAHUS B CTPATETNUECKOM INIAHUPOBAaHUU b " |IIpounraiite

MIPUMEHSIETCS JUIS: é 3aJaHue,

A. JleTanbHOil perniaMeHTaluy ONePalOHHbIX 3a1a4 O |BriGepure

B. Pa3paboTku ansTepHaTHBHBIX BAPHAHTOB Pa3BUTHS B yCIOBHSIX TIPaBHJIBHBII

HEONPENEIEHHOCTH OTBET,

B. IToctpoenus GUHAHCOBBIX OIOPKETOB 3aIUIIUTE

I'. OnieHKH CHIIBHBIX U CJIAOBIX CTOPOH apryMEHTBI,
000CHOBBIBAIO
IIe BBIOOD
OTBETa

284 |Kaxoil u3 nepeducIeHHbIX JOKYMEHTOB SBIIETCA UTOTOBBIM PE3YyJIbTaTOM A |IIpounraiite

CTPATEru4eCcKOro IMIAHUPOBAHUS U COIEPAKUT COBOKYIHOCTD JIOITOCPOUHBIX é 3aJaHue,

Lesel, CTpaTeruil U MEpOIPUATHI 110 UX JOCTHKCHUIO? O |BriGepure

A. Crpareruueckuil miax MpaBUJIbHBIN

b. busnec-man OTBET,

B. l'onosoit 6romker 3aNHIINTe

I IlpousBoncTBeHHas mporpamMma apryMeHTHI,
000CHOBBIBAIO
IIe BBIOOD
OTBETa

285 |Kakum kpuTepueM OH IOJIb3yeTcs? Kpurepuit Bansna " |IIpounraiite

MeHnenxkep NIpUHUMAECT PELICHUE B YCIOBUAX IIOJIHOM HEOPEAEICHHOCTH, (MakcuMuH) é 3aJaHue U

KOT/Ia BEPOSITHOCTH UCXOIOB Hen3BeCTHBI. OH BHIOMpAET CTpaTerHio, O6ocHOBaHUeE: O |3ammmmure

OPHEHTHUPYSICh HA IECCUMHUCTUYHBIH POTHO3 (PaCCUUTHIBACT Ha XY/IIIHH Kpurepuit Bansna pa3sBEepHYTHII,

BapUaHT U BEIOMPAET U3 HUX Hamwlydmuii). Kakum kpureprem oH nosib3yercs? |(MaKCHMHHHBIR) — 000CHOBAHHBI

9TO # oTBET
MepecTPaxOBOYHBIH

MOAXOJ: sl KaXK 0’

QJIBTePHATHBEI

HAXOAUTCS

HauXyAIui

BO3MOXKHBII

pe3yabTar, 1
BEIOMpaeTCs Ta
aNBTepPHATHBA, TIe
9TOT HAUXYIIINH
Ppe3yIbTaT SBISACTCS
HAWITYYIIUM CPEIn
BceX («paccunThiBait

Ha XyJImee»).

OIIK-4 CniocobeH pyKOBOAMTD MTPOSKTHOM U MIPOIECCHON JASSATEILHOCTHIO B OPTaHU3alliN C HCITOJIb30BaHUEM
COBPEMEHHBIX PAKTUK YIPABICHUS, TUACPCKUX U KOMMYHHUKAaTUBHBIX HABBIKOB, BBISBIISAThH U OLICHUBATH HOBBIC
PBIHOYHBIE BO3MOXKHOCTH, Pa3padaThIBaTh CTPATETHH CO3AaHHS M PA3BUTHS MHHOBAIIMOHHBIX HANPABICHHUIT € TEILHOCTH

1 COOTBETCTBYIOIINE UM OU3HEC-MOJEIN OpTraHu3auil

286

Kaxkas cTpykrypa ynpasieHus: Hauobosee aiekBaTHa JaHHBIM YCJIOBHAM?
KoMmmnaHus BbIITyCKaeT CI0XKHYIO HHHOBALIMOHHYIO MIPOIYKIIMIO 0T,
KOHKpPETHbIC 3aKa3bl KPYIHBIX KIIMEHTOB. [IpOEKThI YHUKAIBHBL, TPEOyIOT
yuactust R&D, npousBozacTBa 1 MapketuHra. Kakas cTpykTypa ynpasieHus
HanOoIee aJeKBaTHA JaHHBIM yCIOBUAM?

Marpuunas
O6ocHOBaHHE:

Marpuynas cTpyKTypa

H03BOJISIET CO3AABaTh
BPEMCHHbIC
HPOCKTHBIC KOMaHIbI
U3 CIIECLHATINCTOB
Pa3HBIX OT/CIIOB,
COXPAHSISL IPH TOM
(GyHKIMOHATbHBIE
9KCIIEPTH3HI.

OIIK-4

IIpounTaiite
3alaHue U
3aluIIUTe
pa3BEepHYTHIH,
000CHOBaHHbI
i OTBET
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287 |MHBeCTHLMOHHBIE IPOEKTHI, HE JOIYCKAIOIUE OJHOBPEMEHHOU pealu3aluy  |a Y |[pouwuraiire

Ha3bIBAIOT: é 3aJaHue,

A) HE3aBUCHMBIMHU O |BriBepure

0) aJbpTepHATHBHBIMH TIPaBHJIBHBII

B) B3aUMOJIOTIOIHSIOINMU OTBET,
3aIUIIUTE
apryMeHTHI,
000CHOBBIBAIO
IIe BBIOOD
OTBETa

288 |IIpoexTHOE pUHAHCHPOBAHHE — ITO ... : 0 Y |[pouwuraiire

A) COBOKYITHOCTh (DMHAHCOBBIX ITOKa3aTelel IPOeKTa; é 3aJaHue,

0) MexaHU3M IPHUBIIEYCHNUS (PUHAHCOBEIX PECYPCOB B XO3SHCTBEHHBII 000pOT O |BriGepure

TIpeIpHs-THS; TIPaBHJIBHBII

B) cocTaBJIeHHe OU3HEC-IIIaHa IIPOEeKTa; OTBET,

) popMHpOBaHHE MOAEN (PUHAHCOBBIX BO3MOXKHOCTEH pean3aliuy IPOeKTa. 3aIUIIUTE
apryMeHTHI,
000CHOBBIBAIO
IIe BBIOOD
OTBETa

289 |CoOCTBEeHHBIM HCTOYHHKOM (DMHAHCHPOBAHUSI MHBECTUIIMOHHOTO ITPOEKTa a Y |[pouwuraiire

SIBIISICTCSL: é 3aJaHue,

A) amopTu3anus, NpuObLIL; O |BriGepure

0) KpeauTH; TPaBUIbHBIN

B) SMHCCHS aKIHH. OTBET,
3aIUIIUTE
apryMeHTHI,
000CHOBBIBAIO
IIe BBIOOD
OTBETa

290 |PDuHaHCOBBIM aHAIN3 UHBECTULOHHOIO IIPOEKTA MIPEIIONAract: 0 Y |lpouwuraiire

A) u3ydeHne (HUHAHCOBOTO COCTOSIHUSI TAPTHEPOB MO NPOEKTY; é 3aJaHue,

0) m3yueHue 3pHEeKTUBHOCTH IPOEKTA B IEJIOM; O |BwiGepure

B) M3y4eHHE BO3MOXXHOCTH IPIMEHEHHS 3a€MHBIX CPEJICTB; TIPaBHJIBHBII

T) aHaJIN3 (PUHAHCOBBIX PUCKOB HHBECTUIIMOHHOTO IIPOEKTA. OTBET,
3aIUIIUTE
apryMeHTHI,
000CHOBBIBAIO
IIe BBIOOD
OTBETa

291 |Yto Takoe ynpaBiieHHE IPOECKTaMU? B Y |lpouwuraiire

A) mporiecc MOHUTOPHHTA CTaTyca MPOEKTa U COAEPIKAHUS IIPOLYKTa, a TaKiKe é 3ajaHue,

BHECCHHE M3MCHEHHH B 0A30BBIi IUIAH MO COAEPHKAHHIO O |BriBepure

0) mporecc OTCIEeKUBAHUS JEATEIBHOCTH WIEHOB KOMAH/IBI, o0ecIiedeH e TIPaBHJIBHBII

00paTHOI CBSI3U, PEIICHNS,; OTBET,

B) OTAENBHAsI 00JIaCTh MEHEDKMEHTA, PEeAHa3HauCHHAs CIICIUAIBHO IS 3aNHIINTe

YIPaBICHUS BPEMEHHOMU ESATEIbHOCTBIO C YHUKAIBHBIMU PE3yJIbTaTaMy; apryMeHTHI,

T) Ipo0IIeM U yIpaBlIeHUs] N3MEHEHUSIMU C [EJIBI0 ONTHMH3AIUY HCTIOTHEHHUS 000CHOBBIBAIO

MIPOEKTA. He BEIOOP
OTBETa

292 |IIponoskuTe BHICKAa3bIBAHUE Ou3Hec-IIIaH Y |[pouwuraiire

OCHOBHOH JOKyMEHT, IIP€ICTABIEMbIIA HHBECTOPY 110 HHBECTULIHOHHOMY é 3aJaHue U

MIPOEKTY, B KO-TOPOM B KpaTKo# (opme, B OOLICTIPHUHSATOH O |3anmmmure

MIOCJICI0BAaTEIbHOCTHU Pa3/ieNIOB U3IaratoTcs [IABHbIC XapaKTEPUCTUKU Ppa3BepHYTHIH,

MpoeKTa — 370 ... " 000CHOBaHHBI
# oTBET

293 |IIponoskuTe BHICKAa3bIBAHUE KaJIeHJapHBbIH Y |[pouwuraiire

TTommsrit KOMIUTEKC pabOT IPOEKTa, CO CPOKAMM Hadasla ¥ OKOHYAHHUS paboT — é 3aJaHue U

970 ... IU1aH O |3anmmmure
pa3sBEpHYTHII,
000CHOBaHHBI
# oTBET

294 |YcraHOBUTE COOTBETCTBHE MEXKIY Ha3BaHHEM MCTOUHHKOB (puHaHCcHpoBaHus 1 |CoOCTBEHHEIE Y |[pouwuraiire

HX CYHIHOCTBIO. cpeacTBa é 3aJaHue U

CoOCTBEeHHBIE CPEJICTBA - aMOPTU3aLUs, TPHOBLTH aMOpTU3aLUs, O |ycranosure

3aeMHbIE CPEACTBA - KPEIUThI TIpUOBLITE COOTBETCTBUE

IIpuBnedeHHbIC CpEACTBA - SMUCCUS aKLUI 3aeMHbIE CPEICTBA

KPEIHTHI
IIpuBnedyennbIe

CpeICTBa SMUCCHS
AKIUI
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295 |Yto Takoe IEHEKHBIH IPUTOK? a Y |[pouwuraiire

A) cyMMa, TTOCTyHaromas OT peau3aliy MpoayKInH (YCIyT); é 3ajaHue,

0) puOBLIH (BEIPyYKa 32 MUHYCOM 3aTpar); O |BriBepure

B) NPUOBLTH IUIIOC aMOPTHU3ALHS MUHYC HAJIOTU U BBIIIIATHI IPOIICHTOB. TIPaBHJIBHBII

T') HAJIOTH U BHIIUIATHI IPOLIEHTOB OTBET,
3aNHIINTe
apryMeHTHI,
000CHOBBIBAIO
IIe BBIOOD
oTBeTa

296 |bromxer mpoekTa — 3To: B Y |[pouwuraiire

A) cebecTONMOCTh IIPOTYKIINY POEKTa; é 3ajaHue,

0) 0ObeM Bcex 3aTpar, HeOOXOAMMBIX H JIOCTaTOYHBIX JUIS YCIICIITHOM O |BriGepure

peann3anuy MpoeKTa; TIPaBHJIBHBII

B) CTPYKTypa, COCTaB M 3HAUCHUE CTATEH Pacxo0B, HEOOXOIUMBIX JUIS OTBET,

peann3anuy npo-eKTa, ¥ CTaTel JOX00B, BOSHUKAIOIINX B PE3yIIbTaTe 3aNHIINTe

TIpoeKTa apryMeHTHI,

T) 00bEM JIOXOOB IO MIPOCKTY 000CHOBEIBAIO
IIe BBIOOD
oTBeTa

297 (IIponomxuTe BhICKA3bIBAHUE JKH3HEHHBIN UK < IIpouwnraiite

IIpomexyTok BpeMEeHH MeKy MOMEHTOM HOSIBIICHUS IIPOSKTa H MOMEHTOM é 3a7aHue u

€ro JIMKBHUAAINH, Ha0Op ITOCIIEI0BATENbHBIX (a3 IIPOeKTa, Ha3BaHHUE U YHCIIO O |3anmmmure

KOTOPBIX ONpeersieTcss HOTPeOHO-CTSIMU KOHTPOJISI OpraHU3aIHH, Ppa3BepHYTHIH,

Y4YacTBYIOIIKX B IIPOEKTE — 37O ..." 000CHOBAHHEI
# oTBET

298 |11 KaKoro BUJa PUCKA XapaKTEPHO JAEICHUE Ha BHEIIHUN U BHYTPCHHUN B Y |[pouwuraiire

A) IO CTENeHN JIOMYCTUMOCTH; é 3ajaHue,

0) 110 BOBMOKHOCTHU TUBEPCH(DUKAIIIH; O |BwiGepure

B) 110 chepe BOHUKHOBCHUSL. TIPaBHJIBHBII

T) TI0 BpEMEHHU BO3HUKHOBEHHSI. OTBET,
3aNHIINTe
apryMeHTHI,
000CHOBBIBAIO
IIe BBIOOD
oTBeTa

299 |Oxpy>xeHue mpoekTa — 3T0 a ¥ |lIpouwuraiite

A) cpena IpOEKTa, MOPOXKAAIONIAsl COBOKYITHOCTh BHYTPEHHHX WM BHEIITHUX é 3ajaHue,

CHJI, KOTOpPBIE CIIO-COOCTBYIOT MJIM MEIIAIOT JJOCTIKEHHIO IIEJIU IIPOEKTa O |BriGepure

0) COBOKYITHOCTb IPOEKTHBIX PAa0OT, IPOAYKTOB H YCIIYT, IIPOU3BOJCTBO TIPaBHJIBHBII

KOTOPBIX JTOJDKHO OBITH 0OECIIEUeHO B paMKax OCYIIECTBIISIEMOTO IPOEKTa OTBET,

B) IpyIIIA YJIEMEHTOB (BKIIOYAIONINX KaK JIFOAEH, TaKk U TEXHHIECKHE 3aNHIINTe

9JIEMEHTHI), OPraHU-30BaHHBIX TAKUM 00pa30M, UYTO OHH B COCTOSIHUH apryMeHTHI,

JeHCTBOBATH KaK €JMHOE [EJIOE B IETISIX JO-CTHKEHHUS TOCTaBICHHbIX Iepe]] 000CHOBBIBAIO

HUMU LeNIeH He BEIOOP

T') MECTOIIOJIOXKEHNE Pealli3aliy IPOEKTa U OIIH3IIexKalne paioHb oTBeTa

300 |OcHOBHOI pe3ynbTar cTaguy pa3paboTKH IPOSKTa a Y |[pouwuraiire

A) CBOIHBIH IIJTaH OCYIIECTBIICHUS IPOEKTa é 3ajaHue,

0) KOHIIEIIIHS IPOCKTa O |BeiGepure

B) JJOCTHXKEHHE LIETH ¥ MOIydEeHHE OXKHIAaeMOTr0 pe3yiIbTara IpoeKTa TIPaBHJIBHBII

T') HE)KCHEpHas IIPOeKTHasK JOKyMEeHTaIUs OTBET,
3aNHIINTe
apryMeHTHI,
000CHOBBIBAIO
IIIe BBIOOD
oTBeTa

301 |CrpykrypHas JeKOMIIO3HIHS paboT MPOEKTa — 3TO ... 0 Y |[pouwuraiire

A) HanpaBJeHNUS ¥ OCHOBHBIE IIPHHITHIIBI OCYIIECTBICHUS IPOEKTa é 3ajaHue,

0) rpadguueckoe n300paxeHne HepapXUIeCcKOl CTPYKTYpHI BceX paboT O |BriGepure

TIpoeKTa TIPaBHJIBHBII

B) JIEPEBO PECYPCOB IIPOEKTA OTBET,

T') OpraHU3alHOHHAs CTPYKTYPa KOMaHIbI IPOEKTa 3aNHIINTe
apryMeHTHI,
000CHOBBIBAIO
IIIe BBIOOD
oTBeTa

302 |IIpomomxute BhICKa3bIBaHUE. TEHJIepHas < IIpounraiite

KomrntexT 1okyMeHTOB, comepKamux HHPOPMAIIHIO 10 OPraHU3alUOHHEIM, é 3a7aHue u

TEXHUYECKIM, KOMMEPUCCKUM XapaKTePUCTHKaM 00beKTa U IpeIMeTa TOpIoB, O |3anmmmure

00 yCIIOBHSX M HIPOIeaypax IPOoBe ICHHS TOProB (KOHKYPCOB, TEHIEPOB), Ppa3BepHYTHIH,

JPYTHX BOIPOCaX, KOTOPBIE HOJDKHBI HAUTH OTpa-)KCHUE B IPEATIOKECHHIIX 000CHOBAHHEI

(odeprax) y4aCTHUKOB TOPIOB - 3TO ... JOKYMEHTAIHs 1 oTBeT

162 u3 226




303 |Kaxoii U3 nepe4uciIeHHbIX METOI0B OLICHKU PUCKA JAaeT IPEACTaBICHUE O bi Y |[pouwuraiire

Hanbosee KPUTHIECKUX (PaKTOPaX MHBECTUIIMOHHOTO ITpoeKTa? é 3ajaHue,

A) IOCTpOCHHE JiepeBa pelIeHuit O |BriBepure

0) MeTox CIICHapUEB MPaBHJIBHBIN

B) y4eT PHCKOB IIPH pacyeTe YUCTOI NPUBEAECHHONH CTOMMOCTH OTBET,

T') BEPOSITHOCTHBII METOX 3aNHIINTe

) aHAJIN3 YyBCTBUTEIILHOCTH apryMeHTHI,
000CHOBBIBAIO
IIe BBIOOD
oTBeTa

304 |OrMeTbTE METOBI YIIPaBICHUS KPEAUTHBIM PUCKOM Ha YPOBHE OTIEJIbHON B Y |[pouwuraiire

CCYHBL: é 3ajaHue,

A) co3maHHe CHCTEMBI PE3EPBOB O |BwiGepure

0) TMMUTHpPOBaHUE MIPaBUIIbHBIN

B) KOHTPOJIb 32 COCTOSTHHEM 3ajiora OTBET,

T) IUBEpCUPHKAIINST 3aIUIIUTE
apryMeHTHI,
000CHOBBIBAIO
IIe BBIOOD
oTBeTa

305 |OO1mee npaBrIIO MHBECTOPA O AUBEPCUPHUKAINI HEOOXOIUMO CTPEMHUTHCS B Y |[pouwuraiire
pacIpeenTh BIOKSHNS MEXKTy TAKUMH BHIaMH aKTHBOB, TOKa3aBIINMH 3a é 3ajaHue,

TIPOIIIBIE TOMIBIL: O |BriGepure

A) pa3HyI0 IUIOTHOCTH CBSI3U ¢ 00IIe PHIHOYHBIMH IIEHAMH U TIPaBHJIBHBII

TIPOTHBOIIOIOXKHYIO (ha3y KoseOaHNsI HOPMBI IPUOBIIH MEXIy co00il BHYTpH OTBET,

opTdens. 3aNHIINTe

0) OMHAKOBYIO ITIOTHOCTB CBSI3U € 00IIe PHIHOYHBIMY [IEHAMU 1 apryMeHTHI,

MIPOTHBOIIOIOXKHYIO (ha3y KoseOaHNsI HOPMBI IPUOBIIH MEXIy co00il BHYTpH 000CHOBBIBAIO

opTdens. He BEIOOP

B) Pa3HyIO IUIOTHOCTH CBSI3M C O0IIE PHIHOYHBIMU LIEHAMH H oTBeTa

TIPONIOPIUOHATBHYIO a3y KojeOaHus HOPMbI IPHOBUIN MKy COOOH BHYTpH

opTdens.

T') He IMEeT IIPAaBUIBHOTO OTBETA.

306 |CrpaxoBaHHE MHBECTHLUOHHBIX PUCKOB 0 Y |[pouwuraiire

A) TIOBBIIIAET HHBECTHI[OHHYIO aKTHBHOCTD é 3ajaHue,

0) pacnpenernsieT OTBETCTBEHHOCTh MEXK/Ty HHBECTOPOM, PELIHITHEHTOM O |BriGepure

(3aeMIMKOM) M CTPaXxOBOI OpraHHU3aneH TIPaBHJIBHBII

B) oOecrieunBaeT pacueTHbII 3P (HEKT KpenuTyeMOoro poeKTa OTBET,

) obecrednBacT SKOHOMUUCCKUH dPPeKT 3aIUIINTE
apryMeHTHI,
000CHOBBIBAIO
IIe BBIOOD
oTBeTa

307 |IIpoekT yOBITOYCH, €CIIH. .. B ¥ |lIpouwuraiite

A)IRR>r é 3aJ]aHHeE,

6) IRR=r O |BriGepure

B) IRR <r TPaBUIbHBIN

r) IRR>0 OTBET,
3aNHIINTe
apryMeHTHI,
000CHOBBIBAIO
IIe BBIOOD
oTBeTa

IK-IT1 CnocobeH yrpaBisath 3G (HEeKTHBHOCTHIO HHBECTHIIMOHHOTO TPOCKTA
308 |BsiOepure mo kakuM GopMam COOCTBEHHOCTH BBIACISIOT BH/IbI MHBECTHLIMN: |a, 1T E  |lpountaiite

A) cOBMECTHBIC « |3anmanue,

6) ¢unancoBbIe F  |BeiGepure

B) BaJIOBBIE MpaBUIIbHbBIE

T) CpeAHECPOYHbIE OTBETHI,

JI) THOCTPaHHBIE 3aluIIUTe
apryMeHTHI,
000CHOBBIBAIO
e BEIOOp
OTBETOB
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309 [Ompenenute BHIBI IO cIOCO0Y y4eTa HHBECTUPYEMBIX CPEICTB: a E IIpounraiite

A) 4nctsre v |3amaHne,

0) rocynapcTBeHHBIE FE  |BeiGepure

B) (uHaHCOBEIC NIPaBUJIbHBIN

T') HHOCTPaHHBIE OTBET,

1) BHyTpEHHHE 3aIUIIUTE
apryMeHTHI,
000CHOBBIBAIO
IIe BBIOOD
OTBETa

310 |Haiizure uro Hanbosee MOJTHO COOTBETCTBYET ONPEACICHUIO B E  |lpountaiire

MHBECTULOHHOTO IIPOEKTA! v |3amaHne,

A) cucTeMa TeXHHKO-TEXHOJIOTHIECKUX, OPTaHU3alHOHHBIX, F  |BeiGepure

pacueTHO-(pUHAHCOBBIX U IPABOBEIX MAaTEPHAIIOB TIPaBHJIBHBII

0) MPOEKTHO TEXHUYECKasl JOKyMEHTalHs 0 00beMy IpeANpHHIMATEIbCKON OTBET,

JIESTENbHOCTU 3aIUIIUTE

B) IUIAH BJIOXKEHHMS KaIMTajla B 00bEKTHI NPeIIPHHIMATEIILCKOHN eI TeIbHOCTH apryMEHTBI,

C LEJTBIO OJTyIEHHs TIPHOBLTH 000CHOBBIBAIO
IIe BBIOOD
OTBETa

311 |IIponomxure BhICKa3bIBAaHUE. TEHJIepHas E IIpouwnraiite

KomrntexT 1okyMeHTOB, comepKamux HHPOPMAIIHIO 10 OPraHU3aluOHHEIM, «  |3amaHue U

TEXHUYECKIM, KOMMEPUSCKUM XapaKTepPUCTHKaM 00beKTa U IpeIMeTa TOpIoB, F  |3anumure

00 yCIIOBHSX M HIPOIEaypax IPOBe ICHHS TOProB (KOHKYPCOB, TEHIECPOB), pa3sBEpHYTHII,

JPyTUX BOIPOCAX, KOTOPBIE JOJDKHBI HAUTH OTPAXKECHUE B IIPEIIOKCHUAX 000CHOBAHHEI

(odeprax) y4aCTHUKOB TOPIOB - 3TO ... JOKyMeHTaIms" # oTBET

312 [CoorHecure 3Tan ynpasieHHs 3aKylKaMH IIPOEKTa C KIIIOUEBBIM JOKyMeHTOM, (IInanuposanue E  |lpountaiire

KOTOpBIH Ha HEM co3aéres 3aKynok - [lnan «  |3amaHue U

IInanupoBanue 3aKkynok - IIpoTokoi OLEHKH U CPaBHEHHUS IPEUIOKCHUI 3aKyIOK C IIepeuHEM FE  |ycranosure

NIOCTaBIIUKOB TOBapOB/YCIIYT, COOTBETCTBUE

IIpoBenenne 3akynouHbIX npouenyp (Teraep) - Jlorosop (KoHTpaxr) ¢ CPOKaMU U

IIOCTaBLIMKOM, ONPEJCIAIOIUI EHY, CPOKH U YCIIOBUS IIOCTABKH MpenoaaracMbIMU

Br16op nmocrasmyka - [InaH 3aKkynok ¢ mepedHeM TOBapOB/yCIIyT, CDOKAMU U |OIOKETaMH

TIpenoiaraeMbIMH OIO/KeTaMu IIpoBenenue

3akimoueHue KOHTPaKTa - TeHaepHas JOKyMeHTaIus (3apoc MpeUIoKEHNH,  |3aKyIIOYHBIX

TEXHUYECKOE 3a/laHNe, KPUTEPUH OL[CHKH) npouenyp (Tenaep) -

KonTpons ucnonnenus konrpaxra - OTuéThl 0 IpUEMKE, aKThl BBIIONHEHHBIX |TennepHas

paboT, peKJIaMalOHHbIE aKThI JIOKyMEHTaLus

(3ampoc
MpeJIoKeHu,

TEXHUUYECKOE 3aJaHue,
KPHUTCPHH OLIEHKH)
Bri6op nocrasmuka -
IIporoxon oueHku 1
CpaBHECHUS
NIPEI0KECHUH
NIOCTaBILIUKOB
3aKioucHue
KOHTpakTa - JloroBop
(KOHTpaKT) ¢
MOCTaBLIUKOM,
OIpeIEIAIOIUI HEHY,
CPOKH U YCIIOBHS
NIOCTaBKU

KonTpons
HCIOJIHCHHUS
KOHTpakTa - OT4ETHI O
NPUEMKE, aKThI
BEINIOTHEHHBIX paboT,
peKJIaMalluOHHbIE
AKThI
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313

CooTHecuTe METO YIIPABICHUS PECYPCaMHU C €r0 OIIUCAaHUEM U IIPUMEHCHUEM
JUISL TOBBIIIEHHS (D QEKTUBHOCTH TIPOCKTa

Marpuia oTBeTCTBEHHOCTH - Busyanusanus 3arpy3ku COTpyAHUKO BO
BPEMEHHU IS BBIABIICHUS IIEPETPY30K U IIPOCTOEB

Juarpamma 'anTa - UéTkoe pacnpenencHue poneil 1 OTBETCTBEHHOCTH 110
3aa4aM.

CraxupaHue pecypcos - KoppekTupoBka CpoKoB 3aja4 AJ1s yCTPaHEHUs
IIUKOB 3arpy3Ku.

BeripaBauBanue pecypcos - IlepepacipenencHue pecypcoB B IIpefenax
JOIYCTUMBIX CPOKOB 03 H3MEHEHUS IIIUTEIHHOCTH.

VYnpasnenue pezepBaMu pecypcoB - Co3iaHHe JONOIHUTENIBHBIX MOIIHOCTEH
JUISL TOKPBITHS HETIPEABUICHHBIX ITOTpeOHOCTEH

Marpuua
OTBETCTBEHHOCTH -
Yérkoe
pacmpezencHue posei
U OTBETCTBEHHOCTH I10
3a7adam.

Juarpamma ['anTa -
Busyanuszanus
3arpy3KH COTPYAHUKO
BO BPEMEHH IS
BEISIBIICHHUS
NIeperpy3oK u
IIPOCTOCB
CrinaxuBaHue
pecypcos -
Koppexruposka
CPOKOB 3aJad JJIst
yCTpaHEHHs IIHKOB
3arpy3KHu.
BeipaBHuBanue
pecypcos -
Ilepepacnpenenenue
pecypcoB B Ipejennax
JIOITy CTUMBIX CPOKOB
0e3 M3MeHeHHs
JUTUTEIIBHOCTH.
Ynpasienue
pe3epBaMU PeCypCoB -
Cosnanue
JOTOJTHUTETBHBIX
MOIIIHOCTEH 111
TIOKPBITUS
HETIPEABU/ICHHBIX
nmoTpeGHOCTEH

MK-IT1

IIpouuraiite
3aJaHue U
YCTaHOBUTE
COOTBETCTBUE

314

CooTHecuTe METO]I YIIPABICHHUS PUCKAMHE C IPUMEPOM €ro PUMEHEHHUS IS
MOBBIIIEHHS 3PPEKTUBHOCTH TIPOCSKTA

VkiioHeHHe 0T prcKa - 3aKiroueHre (GOpPBapAHOr0 KOHTPAKTA Ha TIOCTABKY
MaTepHasoB Mo PUKCHPOBAHHOM IIEHE.

Tlepenaua pricka - Co3qaHue CTpaxoBOro 3armaca KOMILUIEKTYIOIINX Ha CITydaii
c00€B B IIEMIOYKE TOCTABOK

CHmxenre prucka - OTKa3 OT UCIOJIb30BAHUS HOBOW TEXHOJIOTHH B MOJIb3Y
NIPOBEPEHHOM.

Tpunsitre pricka - CTpaXxoBaHHe CTPOUTEIBHBIX PUCKOB M OTBETCTBEHHOCTH
repe]] TPEThbUMH JIHIAMU

ITnanrpoBaHKe pearnpoBaHUs HA PHUCK - BoIelieHrue pe3epBHOTO GIo/pKeTa Ha
Clly4ail HeTIPEABUICHHBIX 3aTPAT.

YKIIOHEHUE OT pUcKa -
Ortka3 ot
HCIOJIb30BaHUS HOBOI
TEXHOJIOTUH B IIOJIb3Y
NIPOBEPEHHOM.
Ilepenaua pucka -
CrpaxoBaHue
CTPOUTENIFHBIX PHCKOB
U OTBETCTBEHHOCTHU
nepes TpeTbUMU
JHIAMHI

CHuXeHue puckKa -
3aKioucHue
(opBapaHOTO
KOHTpaKTa Ha
MIOCTaBKy MaTepHaloB
110 (PMKCHPOBAHHOM
LIEHE.

IIpunsaTue pucka -
Brigencuue
pe3epBHOTO OrOKETa
Ha cIydai
HETIPEABUICHHBIX
3arpar.
IInanuposanue
pearupoBaHus Ha
puck - Coznanue
CTPaxoBOI0 3araca
KOMITIEKTYIOIUX Ha
cirydait c6oeB B
LIEII0YKE IT0CTaBOK

MK-I11

IIpouuraiite
3aJaHue U
YCTaHOBUTE
COOTBETCTBUE
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315 |Paccuuraiire NPV u crenaiite BBIBOZ O LIeJICCOOOPAa3HOCTH IPOCKTA. JIMCKOHTHPOBaHHBIE E  |lpountaiire
WuBecturonHslil npoekt Tpebdyet 40 MiTH py0. HadaIbHBIX BIOXKSHHUH. TOTOKU: «  |3amaHue U
OskuaeMble YUCThIC ICHEKHBIE TOTOKH 110 roxam: 12, 15, 18, 10 muH pyo. Tog1:12/1,12= F  |3ammmmre
CraBka JUCKOHTHpOBaHUA — 12%. 10,71 pa3sBEpHYTHII,

Tom2:15/1,2544 = 000CHOBaHHBI
11,96 i OTBET
Ton3: 18/ 1,4049 =
12,81
Ton4:10/1,5735 =
6,36

Cymma PV =10,71 +
11,96 + 12,81 + 6,36
= 41,84 muH pyo.
NPV =41,84-40=
1,84 mutH py6.
(TTOTIOXKUTETIBHBII).
BeiBox: IIpoexr
CO31a€T LIEHHOCTD LA
KOMITaHHH, €TO MOXKHO
PEKOMEHI0BaTh K
peanuzauuu. s
YIIpaBIICHUS

3¢ PEKTUBHOCTHIO
HEO0OX0IMO
KOHTPOJINPOBATh
BEITIOJTHEHUE
TUTAHOBBIX JEHEKHBIX
TIOTOKOB.

316 |Paccuuraiire PI st kaxxzmoro u Boibepure 6oinee ek THBHBIN MPOEKT. PI=PV/L. E  |lpountaiite
[l 1ByX anbTepHATUBHBIX IPOEKTOB U3BECTHHI IPUBEAEHHbBIE CTOMMOCTH A:60/50=1,20 «  |3amanHue u
OyAyIUX T0XOJ0B M HayaJlbHbIE HHBECTULIMN: b:45/35~1,29 F  |sammmure
ITpoext A: PV = 60 miH, lo = 50 Mt PI_b > PI_A, 3Hauut pa3BepHYTHIH,
IIpoext b: PV =45 min, lo =35 mMian npoeKT b 000CHOBAaHHBI

addexTuBHEE (TaET il oTBET
OoutbIlie TPUBEAEHHON
CTOMMOCTH Ha pyOib
BJIOYKCHUH ).

Brieon: Ilpu
OrpaHUYEHHOM
Kanurane cieayeT
BBIOMpaTh NpoekT b,
HECMOTPSI Ha
MEHbIINN
abcomtoTHbIit NPV.
Vipasnenue

3¢ eKTHBHOCTHIO
TpebyeT
ucnons3osanud Pl mis
paHXUPOBAHUS
MPOEKTOB.

317 [KiroueBoe mpenMyIiecTBO yNpaBieHUs IPOEKTaMU A, b E  |lpountaiite
A. 5KOHOMHS BPEMEHH M PECYPCOB Ha pealn3aluio IPOeKTa 3a cueT « |3anmanue,
MIPUMEHEHUS F  |BeiGepure
b. 53 eKkTHBHBIX METONOB, TEXHOJIIOTUH U MHCTPYMEHTOB YIPABICHUS MpaBUIIbHbBIE
B. BO3MOXHOCTB C MOMOILBIO HHCTPYMEHTOB INTAHUPOBAHUS CMOJEIHPOBATh OTBETHI,
JIeTalbHO U (OPMANIN30BaTh PEATH3ALMIO IPOSKTa 3aluIIUTe
I'. BO3MOXXHOCTB OCYIIECTBUTh OOBEKTUBHYIO OIIEHKY YKOHOMHUECKOI apryMeHTHI,
3¢ PEeKTUBHOCTH HHBECTHLIMOHHOTO MPOCKTa 000CHOBBIBAIO
. popmupoBanue 3G PpEeKTHBHOI KOMaH/IBI 110 PEaTU3aLHK T0CTABICHHON e BEIOOp
HeH OTBETOB

[IK-I12 CnocobeH ynpaBisTh KOMMYyHHAKAITUSIMH U PUCKAMH HHBECTUIIMOHHOTO MIPOEKTA

318 |Haiigure kak Ha3biBarOT IHBECTULIMOHHBIE IPOEKTHI, Peaau3aLus KOTOPbIX 0 S IIpouuraiite

MOKET IIPOUCXOAUTS JIUIIH COBMECTHO: « |3amaHne,

A) HE3aBUCHMBIMHU FE  |BeiGepure

0) a’bpTepHATHBHBIMH TIPaBHJIBHBII

B) B3aUMOJIOTIOIHSIOINMU OTBET,
3aNHIINTe
apryMeHTHI,
000CHOBBIBAIO
1IIe BBIOOD
oTBeTa
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319 |Onpenenure, Kak Ha3bIBalOT HHBECTHLIMOHHBIC IPOEKTHI, JOIYCKAIOLIHIE a S IIpouuraiite
OJHOBPEMEHHOE U Pa3Je/IbHOE OCYIIECCTBICHUE C XapaKTEPUCTUKAMH UX v |3amaHne,
peann3anuy, He BIUSIOIMY JPYT Ha Apyra: FE  |BeiGepure
A) HE3aBUCHMBIMHU MpaBUJIbHBINA
0) aJbpTepHATHBHBIMH OTBET,

B) B3aUMOJIOTIOIHSIOINMU 3aNHIINTe
apryMeHTHI,
000CHOBBIBAIO
IIe BBIOOD
oTBeTa

320 |Kax Ha3BIBaIOTCS PUCKH, KOTOPBIE IPAKTHUECKH BCET/IAa HECYT B cede motepu? |B S IIpouuraiite
A) KpUTHIECKUMHA v |3amaHne,

0) CHeKyIATHBHBIMH F  |BeiGepure

B) YHCTBIMU TIPaBHJIBHBII

T') 3KCIUTyaTallHOHHBIMH OTBET,
3aNHIINTe
apryMeHTHI,
000CHOBBIBAIO
IIe BBIOOD
oTBeTa

321 |JlomonHUTE BBICKAa3bIBAHUE KOMMYHHKaLUAMU S IIpouuraiite
COBOKYITHOCTB MPOIIECCOB, 00CCIICUNBAIONINX CBOCBPEMEHHEIE COOD, «  |3amaHue U
HAKOILICHUE, PAcIIPOCTPaHEHUE, XPAHECHHE U IOCIEAYIOIIEEe UCII0Ib30BAHUE F  |3anumure
HH(pOpPMAIHH IIPOEKTa — 3TO YIPABICHHE ... IPOEKTa Ppa3BepHYTHIH,

000CHOBaHHBI
# oTBET

322 |Ha3oBuTe OCHOBHBIE Y€PThL, IPUCYIIHE PUCKY: a S IIpouuraiite
A) IPOTHBOPEYHBOCTE; « |3amaHne,

0) aJIBTepHaTHBHOCTD; FE  |BeiGepure

B) HEONPEEICHHOCTE; TIPaBHJIBHBII

T') HHUIUATHBA. OTBET,
3aNHIINTe
apryMeHTHI,
000CHOBBIBAIO
IIe BBIOOD
oTBeTa

323 |IIpousBoncteeHHsbli puck Ha npeanpustuu AIIK — sro: a S IIpouuraiite
A) BEpOSITHOCTH YOBITKOB, v |3amaHne,

0) BepOATHOCTH MOTyYCHUS MPUOBLIN. F  |BeiGepure

B) BEPOSTHOCTH IOTyYESHUS PEHTAOCIBHOCTH. TIPaBHJIBHBII

T') BEPOSITHOCTD ITOJyYCHHUS YUCTOTO JJOXO/a. OTBET,
3aNHIINTe
apryMeHTHI,
000CHOBBIBAIO
IIIe BBIOOD
oTBeTa

324 |Beibepute npaBmibHEIH 0TBeT. Kakoii n3 aTux nokasareneit Mensire SOM? d S IIpouuraiite
A) TAM « |3amaHne,

b) SAM FE  |BeiGepure

c) PAM TIPaBUIBHBIN

d) Hukakoit OTBET,
3aNHIINTe
apryMeHTHI,
000CHOBBIBAIO
IIIe BBIOOD
oTBeTa

325 |BeiOepute npaBUIIBHEIN OTBET. IIpOEKT A MMeeT KaluTaIbHbIE BIOXKEHHS B A S IIpouuraiite
65000 py6., a oXKuJaeMble YUCThIC JEHEKHBIE IIOCTYIUICHUS COCTABIISIOT v |3amaHne,
15000 py6. B ro B TeueHue 8§ jeT. AIBTepHATUBHAS JOXOJHOCTH paBHa 14%. FE  |BeiGepure
KaxkoBa uncrast npuBeieHHAs! CTOUMOCTB? TIPaBHJIBHBII
A) 4582, 96 OTBET,

b) 5670, 33 3aIUIINTE

c) 1278, 11 apryMEHTBI,
000CHOBBIBAIO
IIIe BBIOOD
oTBeTa
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326 |AHanu3 JeATCIIPHOCTH U Pa3BUTHE KOMaH]IbI IIPOEKTA BKIIIOYACT ... A S IIpouuraiite

A. dhopmupoBaHUe OTUETOB 00 MCHOIHEHUH paboT MPOEKTa v |3amaHne,

B. perynmupoBanue Omarsl, JIbroT U MOONMPEHUH FE  |BeiGepure

B. pa3paboTKy KOHIENINH yIpaBIeHUS IePCOHAIOM TIpaBHJIbHBIC

I'. pachopmupoBanye KOMaHIbI OTBETHI,

J1. co3nanue (GpMHAIBHOTO OTYeTa 3aNHIINTe
apryMeHTHI,
000CHOBBIBAIO
IIe BBIOOD
OTBETOB

327 |Beibepute npaBuiIbHEIH 0TBET. COOCTBEHHOCTH BBIPAXKAeT OTHOLICHHSI: a S IIpouuraiite

A) IpUCBOEHHS U OTUYKICHHUS; v |3amaHne,

0) IMYHOCTHOTO ¥ MHANBHUYaJILHOTO XapaKTepa; F  |BeiGepure

B) OTBETCTBEHHOCTH; TIPaBHJIBHBII

r) oOMcHa; OTBET,

) PacTIOpsKEHHSI. 3aNHIINTe
apryMeHTHI,
000CHOBBIBAIO
IIe BBIOOD
OTBETa

328 |CootHecuTe 00acTh YIPaBICHUS IPOCKTOM C KITIOUYEBBIM MOKa3aTeneM Ynpasienue S IIpouuraiite

a¢pexruBHoCcTH (KPI) CTOUMOCTBIO - «  |3amaHue U

YnpasieHue CTOUMOCTBIO - IHeKC BBIIIONHEHHS CPOKOB. OTxII0HEHHE FE  |ycranosure

VYnpasienue cpokamu - KoadpunmeHT ncronb30BaHus pecypcoB. (haKTHUECKHX 3aTpaT COOTBETCTBUE

Vipasienue kauectBoM - OTKIOHEHHE (PaKTHIECKUX 3aTPAT OT IIAHOBBIX.
Vrpasienue 3akynkamu - J{oist 1epeKToB, KOTMIECTBO KaI00 KIHSHTOB.
Vrpasienue pecypcamu - BhINOIHEHHE CPOKOB OCTABOK, MPOLEHT CHIKEHHST
IICH I10 CPaBHEHUIO C OFOIKETOM.

OT TUTAHOBBIX.
YnpasieHue cpokaMmu
- Mapekc BBITTOTHEHUS
CPOKOB.

Vipasnenue
KadecTBoM - Jloiis
JIe(PEKTOB, KOJIMIECCTBO
Kayio0 KIMEHTOB.
Vipasnenue
3aKyIKaMH -
Brinonnenue cpokos
MOCTaBOK, MIPOLEHT
CHIDKEHUS LIEH I10
CPaBHEHHIO C
OIOKETOM.
Vipasnenue
pecypcamu -
Koadpdpunment
HCTIOJIb30BAHUS
pecypcos.
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329 |CoorHecuTe METOZ OLEHKH CTOMMOCTH IIPOEKTA C €0 XapaKTePUCTUKON U AHaorosast OLICHKa - S IIpouuraiite
00J1aCTBIO IPHUMECHEHHUS BricTpast, Ha ocHOBe «  |3amaHue U
AHajorosas oLieHKa - bbIcTpasi, Ha OCHOBE HCTOPHUYECKHUX JAHHBIX [10 CXOXKUM |UCTOPUYECKUX FE  |ycranosure
MIPOEKTaM, UCIONb3yeTCs HA pAHHUX CTaJUAX UHULUALUN JTAHHBIX 10 CXOXKUM COOTBETCTBUE
ITapamerpuueckas oueHka - Mcnonb30BaHue CTATUCTUYECKUX MOAEIEH MIPOEKTaM,

(HampuMep, CTOMMOCTS 3a KBaJJPaTHBIH MeTp) NPH HAJTMIUN HaJAEKHBIX HCIIOJIB3YEeTCs Ha

HOpPMAaTHBOB paHHHX CTAAUIX

OueHka CHU3Y BBepX - JleTalubHBI pacuéT 1o KakAoMy IakeTy pador, HMHHIHAAN

HanboJee TOYHBIN, HO TPYHOEMKHH, IPUMEHSETCS Ha dTarle INIAaHUPOBAHUS ITapamerpuueckas

TpéxToueunas oreHka - YUET ONTUMHUCTHYHOH, IECCUMUCTHYHON 1 Hauboee |OIeHKa -

BEPOATHON OLEHKH JJIs1 y4€Ta HEOIPEAEIEHHOCTH HWcnons3oBanue
CTaTUCTUYECKUX
Mozenei (Harpumep,
CTOMMOCTb 32
KBaJIpaTHBIN METP)
IIPY HATUIUH
HaIEKHBIX
HOpPMAaTHBOB
O1eHKa CHU3Y BBEPX -
JeranbHblid pacuéT 1o
KaXJIOMy IaKeTy
pabort, Haubomnee
TOYHBIHN, HO
TPYAOEMKHIA,
MIPUMEHSIETCS Ha JTale
TUTAHAPOBAHHUS
TpéxrodeuHas oleHKa
- Vuér
ONTUMUCTUIHOM,
TeCCUMUCTUYHON U
Hanbosee BepOsITHOM
OLIEHKH Ul y4€Ta
HEOIPEACIEHHOCTH

330 [CooTHecure METO OLICHKH CTOMMOCTH ITPOEKTA C €r0 XapaKTEePUCTUKON AHaIorosast OLieHKa - E [Ipouwnraiite
AmnaroroBas olieHKa - beicTpast, Ha 0CHOBE HCTOPHYECKUX JAHHBIX 10 CX0XHUM |bpICTpast, Ha OCHOBE «  |3amanHue u
MPOEKTaM. HCTOPUYECKHX E  |ycranosure
ITapameTpuueckas oreHka - Mcronb3oBaHue CTaTUCTUIECKUX MOAENEH IPH  |AaHHBIX IO CXOXKUM COOTBETCTBHE
HaJIMYUU HAJIEKHBIX HOPMATHBOB MPOEKTaM.

OreHka CHU3Y BBEpX - JleTanbHbIi pacyéT MO KaKAOMY MakeTy pador, ITapameTrpuueckas
HanOosee TOYHbIN, HO TPYAOEMKHMA. OLICHKA -
TpéxTodyeuHas oneHKa - YUET ONTUMUCTUYHOM, TECCUMUCTHYHOM 1 Hanbonee |Mcnonp3oBanue
BEPOSATHON OLIEHKHU AJIs1 YUETA HEONIPENENEHHOCTH CTaTUCTUYECKUX

OueHKa 110 HOpMaTHBaM - VICroyIb30BaHNE CTaHAAPTHBIX CTABOK OILIATHI
TpyAa, MaTepHajIoB U 000PyIOBaHUS I OBICTPOro pacuéra.

MoJ€eJIeN IPU HATMYUU
HaJIEKHBIX
HOPMAaTHBOB

Or1eHKa CHU3Y BBEPX -
JleTanbHblil pacy€Tr 1o
Ka)KIOMY TTaKeTy
pa0ort, Haubomee
TOYHBIH, HO
TPYLOEMKHH.
TpéxToueuHas oLEeHKa
- Yuér
ONTUMHMCTUYHOM,
HNECCUMUCTUYHOMN U
Haunboee BepOsSTHOM
OLIEHKH Ul yuéTa
HEOIPEENEHHOCTH
Ouenka 1o
HOPMAaTHBaM -
Hcnonp3oBanue
CTaHJapTHBIX CTABOK
OILIaThI TPYAA,
MaTepuanoB U
o0opynoBaHus AT
ObIcTpOro pacuéra.
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331 |Paccuuraiire CPI 1 onenure 3¢p(heKTUBHOCTE HCIIOIB30BAaHUS OIO/KETA. CPI=EV/AC=120 S IIpouuraiite
Ha oruérnyto mary npoexra: ocBoeHHbIH 0066M (EV) = 120 muH pyo6., /135 = 0,89 (mMeHbIIE «  |3amaHue U
¢axruueckue 3arpars! (AC) = 135 muH pyo. 1). F  |3anumure

BeBon: CPI<1 pa3sBEpHYTHII,
O3Ha4aeT Hepepacxon 000CHOBAHHEI
CPEACTB: Kax bl # oTBET
BIIOXKEHHBIH pyOIIh

npuHocuT Tobko 0,89

pPy0. OCBOCHHOTO

obnéma. TpeOyercst

aHaJIN3 IPUYMH U

KOPPEKTHPOBKa IIaHa

3aTpar s

TIOBBIIICHHS

3¢ deKTHBHOCTH.

332 |Ompenenute SPI u ouenure codmonenue rpaduka. SPI=EV/PV=80/ g |Hpounraiite

Ocgoennblii 006éM (EV) = 80 muH py6., miaHoBslil 006éM (PV) = 95 mun py6. (95 = 0,84 (menbiue 1). |«  [3amanue u
Beiog: SPI <1 E  |samumure
O3Ha4yaeT OTCTaBaHUE Pa3BEePHYTHIMH,
OT rpaduKa: IpoeKT 000CHOBAaHHBI
BBITIOJTHEH TOJIBKO Ha it oTBET
84% ot
3alJIaHUPOBAHHOTO
00BéMa.

333 [B xakoM ciay4aeM IIPOMCXOAMUT BO3BPAT MOIYUYEHHOH cyOcuauu B OIOHKET A E [Ipouwnraiite
rocyaapcTBa: « |3anmanue,

A. TIpH BBISIBIICHUH POBEPSIOLIEH KOMUCCHEH HEETIEBOTO UCTIOIb30BaHUS E  |Beibepure

CpelCTB cyocuanu MpaBUIIbHBINA

b. mpu yBonbHEHHH COTPYHUKA OTBET,

B. npu nonmy4enun HyneBoi npuObLIIN 3alUIINTe

I". npu GaHKPOTCTBE MPENPUATHS apryMeHTHI,
000CHOBBIBAIO
e BEIOOp
OTBETa

334 [CoorHecute BUJ pUCKAa MHBECTULMOHHOTO POEKTA C METOJIOM €r0 OLIEHKM Ha |Puck cHmkeHus E [Ipouwnraiite
OCHOBE JJaHHBIX XO3SHCTBEHHOTO aHANIN3a BBIPYUKH H3-32 «  |3amaHue u
Puck cHmkeHns BRIPYUKH U3-3a MAAEHHs CIIpoca - AHAIU3 YyBCTBUTEIBHOCTH |MaJeHHs CIIpoca - E  |ycranosure
NPV k nzmenenuto o0bEma mpomax Onenka COOTBETCTBUE
Puck ynopokaHust ChIpbst U MaTepHanos - OIeHKa ONEPAIIOHHOIO pelYara 1 |ONepanuoHHOTO
3anaca (PMHAHCOBOW MPOYHOCTH pbIuara u 3amaca
Puck HapyImeHust CpOKOB MOCTABOK 000PyROBaHMS - AHAITH3 (uHaHCOBOM
000payrBaEMOCTH KPEAUTOPCKOI 3a0JKEHHOCTU U HaAEKHOCTH MpPOYHOCTH

[OCTABIINKOB
Prck pocTa NPOLIEHTHBIX CTABOK 110 KPEAUTAM - AHAIIM3 CTPYKTYPbI KaluTaja
1 k03 duIMeHTa MOKPHITUS IPOLIEHTOB

Puck ynopoxanus
CBIPBSI U MaTepHANoB -
AnHanmus
YyBCTBUTENILHOCTH
NPV k nzmenenuro
00b&ma mponax
Puck Hapymenus
CPOKOB ITOCTaBOK
00opynoBaHus -
AnHanmus
000pa4rBaeMOCTH
KpEeIUTOPCKOM
3a10JDKEHHOCTH U
Ha/E&KHOCTH
MOCTABIIUKOB

Puck pocra
MPOLEHTHBIX CTABOK
0 KpeuTaM -
AHanu3 CTpyKTyphl
KanuTana u

ko3 dunnenrta
MOKPBITHS TPOLIEHTOB
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335

CooTtHecuTe roKa3areib X03IiCTBEHHON AeATeIbHOCTH OpraHu3aluy ¢ 30H0M
pUCKa JUIsl HHBECTUIMOHHOTO IIPOEKTa

Poct neburopckoii 3aI0DKEHHOCTH BBIIIE TEMIIA POCTA BRIPYYKH - PHUCK
3aBBIIICHHUS] CTOMMOCTH MPOEKTA U3-32 Hed(P(HEKTHBHOTO aKTHBOB

CHmwxkenne ko3 duipenTa TeKyen TNKBHIHOCTH HiKe 1, 5 - PUck kaccoBbIX
Pa3phIBOB M HEBO3MOXKHOCTH (DMHAHCUPOBAHUS TEKYIIUX PACXOIOB MIPOCKTA
‘VBenuueHue 1011 3aéMHOT0 KanuTalla B akTUBax - PUCK yXy/iieHus
IIIaTEKECIIOCOOHOCTH M 0TKa3a OAHKOB B KPEAUTOBAHHU

CHuwxkeHHe POHIOOTIAYH IIPU POCTE KAITMTAIBHBIX BIOKEHUH - Prick
YBEIUYCHHS TOTPEOHOCTH B 00OPOTHOM KaruTalle ¥ 3aMOPaKUBAHHS CPEIICTB

Poct neburopckoit
3aJI0JDKCHHOCTH BBIIIE
TEMITa pOCTa BBIPYYKU
- Puck yBennuenus
MOTPEOHOCTH B
00OpPOTHOM KaruTalie
W 3aMOPaKHBaHHS
CpencTB

CHuxeHue
xoaddunmenra
TeKyLien
JUKBUTHOCTH HIDKE
1,5 - Puck xaccoBbIX
Pa3phIBOB H
HEBO3MOXXHOCTH
(uHaHCHpPOBAHUS
TEKYIIUX PacXoIoB
MPOEKTa

YBenmuueHue T0IH
3aéMHOTO Kanuraia B
aKTHBax - Puck
YXYIIICHHS
IIaTEKECTIOCOOHOCTH
M OTKa3a 0aHKOB B
KpEIUTOBAHUH
CHuxeHue
(donmo0TRAYH TIPH
pocCTe KalUTaIbHBIX
BJIOXKEHUH - Puck
3aBBIIICHHS
CTOMMOCTH TIPOEKTa
u3-3a
HEed(PEKTHBHOTO
aKTHBOB

MK-I12

IIpouuraiite
3aJaHue U
YCTaHOBUTE
COOTBETCTBUE

336

CooTHecuTe 1oKa3areslb SKOHOMIUIECKOH 3 GEKTUBHOCTH € €T0 POIIBIO B
YIPaBICHUU PUCKaMU UHBECTUIIMOHHOIO IIPOEKTa

Wunexc perradensHocTH (PI) - [Toka3biBaeT, CKOIBKO ICHEKHBIX SIHMHUI]
TeHepUpyeT NPOEKT HA CAUHUIY UHBECTULMH.

Brayrpennss nopma noxogHoctH (IRR) - OneHnBaeT, BEIIEPKUT JIH IPOCSKT
MOBBIILICHUE CTOUMOCTY KaluTasia.

Cpok oKymaeMoCTH (IMCKOHTUPOBAHHBIH) - XapaKTepu3yeT CKOPOCTh
BO3BPAaTa BIOKCHHBIX CPEACTB U JIUKBUIHOCTD IIPOCKTA.

Koadpdunuent spdexruHocTn nuBectnnuii (ARR) - basupyercs Ha
OyXranTepcKoi TPHOBLUTH, HCIOIB3YETCsI ISl BHYTPEHHHX KOMMYHHKAIIHIH ¢
MEHEPKMEHTOM.

Wunexc
pentadensHocTH (PI) -
IToka3bIBaeT, CKOIBKO
JICHE)KHBIX €UHHAL]
TeHEepHUpPYyeT MPOEKT Ha
€IMHUIlY WHBECTHIHH.
BryTpennss Hopma
noxonuocty (IRR) -
OrecHUBaET,
BEIJICPIKHT JIM IPOEKT
TIOBBIIICHHE
CTOMMOCTH KaIuTaJIa.
CpoK OKynaeMoCTH
(ITMCKOHTUPOBAHHBIIN)
- XapakrepusyeT
CKOpOCTb BO3Bpara
BIIOXKEHHBIX CPE/ICTB 1
JIMKBUIHOCTD
MIPOEKTA.
Koadpdpunment

3¢ PEKTUBHOCTH
nasecturyii (ARR) -
Basupyercs na
OyxranTepckoi
puobLIH,
HCTIONB3YeTCS JUIS
BHYTPEHHUX
KOMMYHHUKalui ¢
MEHEHKMEHTOM.

MK-I12

IIpouuraiite
3aJaHue U
YCTaHOBUTE
COOTBETCTBUE

337

Paccunraiite Touky 6€3yOBITOUHOCTH.
[TocrosiHHBIE 3aTpaThl IpoekTa — 12 MitH py0., neHa eauHuLsl — 2000 pyo.,
nepemenHble 3arpatbl — 1200 py6./en. [lnanupyemsiit 066ém — 20 000 en.

MapsxkuHabHbINH
noxox Ha ea. = 2000 —
1200 = 800 py®.
Touka
6e3yOpIToOuHOCTH = 12
000 000 /800 =15
000 en.

TIK-T12

IIpounTaiite
3alaHue U
3aluIIUTe
pa3BEepHYTHIH,
000CHOBaHHbI
i OTBET
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338 |Onpenenure OTHOCUTENIBHOE OTKIOHEHHE U MIPEAJIOKUATE MEPBI AT Ortkionenue = (88 — S IIpouuraiite
KOMMYHHKAIIMH C HHBECTOPaMHU. 80) / 80 = 10%. «  |3amaHue U
IInanoBsle 3arpaThl Ha cTpouTenbeTBO — 80 MitH py0., pakrudeckue — 88 min  |Ilepepacxon Ha 10% F  |3anumure
pyo. TpeOyeT AeTaIbHOTOo Ppa3BepHYTHIH,

(haxTopHOTO aHANMM3a 000CHOBAHHEI
(pocT 1eH, 3aIepxKKH, 1 oTBeT
omuoOKku B cMete). B
KOMMYHUKAIUH C
HHBECTOpaMH
HE00X0UMO
NIpeJOCTaBUTh
OOBSICHEHNUE U IUIAH
KOPPEKTHPYIOLIUX
JIEWCTBHIM, YTOOBI
CHM3UTH PUCK [IOTEPU
JIOBEpHUSL.
[K-I13 CnocobeH ynpaBisiTe CPOKaMH, OCYIIECTBISATE KOHTPOJIb PEAH3aliH HHBECTUIIMOHHOTO IPOEKTa

339 |IIpomoskuTe BHICKAa3bIBAHUE HMHBECTULUS E IIpouuraiite
Brnoxenue cpencTs 1 pecypcoB Ui U3BICUCHUS SIKOHOMUUYECKOTO «  |3amaHue U
(conmanbHOTO, SKOJIOTHIECKOTO | Ap.) dpdeKTa 1in 3armiaHIpoBaHHOTO F  |3anumure
pesyabrara — 3To: Ppa3BepHYTHIH,

000CHOBAHHBI
# oTBET

340 (IIponomxuTe BHICKA3bIBAHUE COOCTBEHHEIE E IIpouwnraiite
®duHaHCHpOBaHNE HHBECTHI[OHHBIX IIPOCKTOB 33 CUYET AMOPTH3AI[OHHBIX «  |3amaHue U
OTYHUCIIEHNH, (POH/IAa HAKOIUICHHSI, OJTaTOTBOPUTENBHBIX M HHBIX aHAJIOTHIHBIX F  |3anumure
MOCTYIUICHUH — 9TO ... ICTOYHUKH (PMHAHCHPOBAHUS Ppa3BepHYTHIH,

000CHOBAHHEI
# oTBET

341 |Ha3oBure aBe QyHKIMU pHCKa: a E IIpouuraiite

A) cTumynupyomas; v |3amaHne,

0) moomIpsromIas; F  |seiGepure

B) 3aIlUTHAs; TIPaBHJIBHBII

T) QyHKIIMOHAIBHAS. OTBET,
3aNHIINTe
apryMeHTHI,
000CHOBBIBAIO
IIe BBIOOD
OTBETa

342 |Yto oTHOCHTCS K (DyHKIHSIM PHCKA: a E IIpouuraiite

A) UHHOBallMOHHAS; « |3amaHne,

0) moomIpsromIas; F  |eeiGepure

B) (pyHKIIMOHANIBHASL. NIPaBUIIbHBIN

T') HHBECTUIMOHHAS OTBET,
3aNHIINTe
apryMeHTHI,
000CHOBBIBAIO
IIe BBIOOD
OTBETa

343 |Ha xaxue BHABI OIPA3ACIISIOTCS PUCKH MO YPOBHIO (PMHAHCOBBIX MOTEPh? a E IIpouuraiite

A) 1DOIyCTHMBIH, KPUTHYECKHH U KaTacTpO(QUIeCKHI; v |3amaHne,

0) HeOITYCTUMBIH, JOIMYCTUMBIN M KPUTUIECKHH; FE  |BeiGepure

B) KPUTHUYECKHUH, KaTacTpO(YUUSCKHI U HEIOIYCTUMBIH. NIPaBUIIbHBIN

T') TOITyCTUMBIA ¥ KPUTHIECKUH OTBET,
3aNHIINTe
apryMeHTHI,
000CHOBBIBAIO
IIIe BBIOOD
OTBETa

344  (IIponomxuTe BHICKA3bIBAHUE porpaMmma E IIpounraiite

I'pynma B3anMOCBSI3aHHBIX IPOEKTOB, YIIPAaBIEHHE KOTOPBIMHI KOOPIUHHUPYETCS «  |3amaHue U
F  |3anumure
pa3sBEpHYTHII,
000CHOBAHHBI
# oTBET

172 u3 226




345

Haiinute coorBeTcTBUE MEXIY YPOBHAMU UHBECTULUHN U UX
XapaKTePUCTUKAMH.

Ha makpoypoBHE HHBECTHLIUY ABJISIFOTCS - OCHOBOM AJIS pa3BUTUS
HaIMOHAJIBHON YKOHOMUKH M HOBBIICHUS €€ 3Q(HEeKTUBHOCTH.

Ha muxpoypoBHe HHBECTHUIINHN 00eCIIeYHBAIOT - 3G PEKTHBHOE U cTabHIbHOE
(YHKIMOHMPOBAaHHUE OPraHU3AINI B IIEPCIEKTHBE.

Ha makpoyposae
HMHBECTUINH
SIBJISIFOTCS - OCHOBOM
IUTSL Pa3BUTHSI
HalMOHAJILHOM
SKOHOMHKH U
TOBBILICHUSA €€

3¢ PEKTUBHOCTH.
Ha muxpoyposue
HMHBECTUIIH
00eCIeunBaroT -
a¢dexTrBHOE N
cTabMIBbHOE
(hyHKIIMOHHPOBaHHE
opraHuzauuii B
TePCIIEKTUBE.

MK-I13

IIpouuraiite
3aJaHue U
YCTaHOBUTE
COOTBETCTBUE

346

Pacnonoxkute 1o nopsaxy ¢passl HHBECTULHOHHOTO LIUKIIA.
DKcIuTyaTalMoHHas - 3

HuBecTunyoHHas - 2

[IpenunBecTuionHas - 1

DKCIuTyaTalluoHHas -
3
HuBecTunyoHHas - 2
[IpenunBeCTULIMOHHAS
-1

TIK-I13

IIpounTaiite
3a7aHue U
YCTaHOBUTE
COOTBETCTBHE

347

Haiizute cOOTBETCTBHE MEXK/y BUIAMU HCTOYHHKOB (DMHAHCHPOBAHUS
MHBECTUIMH U MX XapaKTePUCTHUKAMH.

BHyTpeHHHE HCTOUYHUKH - YUCTask IPUOBLIb, AMOPTH3ALMOHHBIE OTUUCICHHS,
BJIO)KEHMSI COOCTBEHHHKOB OpraHM3aIUii, CTPAXOBOE BO3MEIEHHE YOBITKOB,
pEeHHBECTHpYyeMas IyTeM MPOaKH YacTh OCHOBHBIX ()OHIIOB,
UMMOOUIN3yeMasi B MHBECTHLIUH YacTh M3IUIIHUX 00OPOTHBIX aKTHBOB.
BHenrHne NCTOYHNKY - IPUBJIEUEHHBIE CPENICTBA U 3a€MHBIE CPEJICTBA.

Buyrpennue
UCTOYHHKH - YHUCTAs
npuObLIb,
aMOpPTH3aLIMOHHbIC
OTYMCIICHHUS,
BIIOJKCHHS
COOCTBEHHUKOB
OpraHu3alui,
CTpaxoBoe
BO3MeIIEHHE YOBITKOB,
pEeHHBeCTHpyeMast
IyTeM IIPOAAKH 4acThb
OCHOBHBIX (OHIOB,
uMMOOuIHU3yeMas B
MUHBECTHIIMH YacTb
M3JIUIIHAX 000POTHBIX
aKTHBOB.

Buennue nctounuku
- IPHUBJICYCHHBIC
CPEICTBA U 3aEMHbIC
cpencTaa.

TIK-I13

IIpounTaiite
3a7aHue 1
YCTaHOBUTE
COOTBETCTBHE

348

OTBeT yKa)kuTe B MPOIIEHTAX U MOSICHUTE €ro.

AKIIMOHEp UMEET ITPaBO 0OPATUTHCS B CyA C UCKOM K HCIOIHUTEIBHOMY
OpraHy akIIMOHEPHOTO OOILECTBA, €CIH OH BIAEET B COBOKYITHOCTU
pa3MeLIeHHBIMU OOBIKHOBEHHBIMHU aKI[HSMH B KOJTUYECTBE..

1%.

ObocHoBaHue:
Cornacuno @3 ot
26.12.1995 Ne208-D3
«O0 akIMOHEePHBIX
oO1ecTBax»,
aKIMOHEPBI,
BIIA/ICIOLINE B
COBOKYITHOCTHU HE
MeHee yeM 1%
pa3MeIEHHBIX
OOBIKHOBEHHBIX aKIUH
AO, Brpase
0o0paTuThCs B Cy[ ©
HCKOM K
UCTIONHUTENILHOMY
oprany AO o
BO3MEIIECHUH yOBITKOB.

TIK-I13

IIpounTaiite
3a7aHue 1
3aMuIINTe
pa3BepHYTHIH,
000CHOBaHHbI
i OTBET
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349 |JlaiiTe OTBET U MOSACHUTE €ro. HHUYETO HE E IIpouuraiite
ANTOpPHUTM AEHCTBHH HHBECTHIIMOHHOTO MEHEIDKEPa, B CITydae IOSBICHUS TIpeANpUHAMATH «  |3amaHue U
OTPUIATENHFHOTO «IOITyCTHMOI'0» OTKJIIOHCHUS, 3aKJII0YaeTCs B ICHCTBUH. . OGocHoBauue: Huuero | = |3ammmmre

HE IpeIIPHHUMATE - Ppa3BepHYTHIH,
OZIMH U3 KIIFOYEBBIX 000CHOBAHHEI
HaBBIKOB MHBECTOPA. 1 oTBeT
Hanpumep, npu

TIOTyYeHUH

HEeTaTHBHON HOBOCTH

PEKOMEHIYIOT B3SITh

€€ Ha 3aMEeTKy U

CJICITUTH 33 Pa3BUTHEM

COOBITHIA, a HE

NIPUHUMATD PEIICHUE

cpasy.

350 [/laiiTe OTBET M MOSICHUTE €rO. TpEeThEMY g2  |lpounraiite
bank noxsepraercst HanOOJIbIIEMY PHCKY, BbIIaBast CCyLy IPENPUATHIO, O6GocHoBanue: Tpetnit| [3amanue u
OTHECEHHOMY I10 YPOBHIO KPEUTOCIIOCOOHOCTH K KJacc E  |samumure
KJaccy (kiaccam). KPEeIUTOCIIOCOOHOCTH pa3BepHYTHIH,

03HAYaeT, YTo 000CHOBaHHBI
KpEeIUTOBaHUE i OTBET
CBSI3aHO C

TOBBIIIEHHBIM

PHCKOM.

351 [Ompenenure kakue MEPONPHUATUS IPOBOAITCS B TCUCHHE A, b g2  |lpounraiite

MPEAUHBECTULIMOHHON (ha3bl. ObocHoBaHue: « |3anmanue,

A. TIpoBoautcs Gonee neTanbHas IPOPadOTKa HEKOTOPBIX aCIEKTOB MpoekTa |OcTajbHbIe F  |BeiGepure

b. ®upmoit mpuHUMaeTCs: OKOHYATENbHOE pelieHne 00 MHBECTHIIHAX MEPONPHATHS MpaBUIIbHBIE

B. O160p npoexktHoH GUPMBI Wil GUPMBI, YIIPABIAIOIIEH CTPOUTEIECTBOM OCYIIECTBIIAIOTCS Ha OTBETHI,

I'. Xo3siicTBeHHas A€ATENbHOCTD PEANIPUATHS JIpyTux Qasax. 3alUIINTe

. YTBepknaercs miaH miaTexeil reHepajibHOMY MOAPSAUYUKY apryMeHTHI,
000CHOBBIBAIO
e BEIOOp
OTBETOB

352 [Haubomnbiuee BIHsHUE HA IPOEKT OKA3BIBAIOT ... A g2  |Ipounraiite

A. DKOHOMHYECKHE U MPABOBbIC (HaKTOPBI « |3anmanue,

b. sxonorunueckue GakTopsl 1 HHPpPACTPYKTypa F  |BeiGepure

B. KyabTypHO-cOLHaNbHbBIE (haKTOPBI MIPABWJIbHBIN

I". nonuTHYECKHE U SIKOHOMHUYECKHE (HaKTOpPbI OTBET,
3aMuIIuTe
apryMeHTHI,
000CHOBBIBAIO
e BEIOOp
OTBETa

353 [PaccuuraiiTe o0mue 3aTpaThl Ha KA4eCTBO U JOJIIO IPEeNyIPEAUTENbHBIX O6uwe sarparer =300 | = |[Ipounraiite
MEPOIPHSITHHA. +200+ 150+ 100 = «  |3amaHue u
B npoekre 3arparsl Ha npeaynpexaeHue nedekros = 300 Toic. pyo., Ha 750 TBIC. PYO. F  |sammmure
oueHKy (koHTpoins) = 200 ThIC. py0., HA BHYTpEHHHUE OTKa3kl (mepenenku) =  |oms pa3BepHYTHIH,
150 thIC. py6., HA BHemIHUE 0TKa3bI (peknamannn) = 100 Teic. pyo. NpeAyNPEeKACHUST = 000CHOBaHHbI

(300 +200) / 750 = it oTBET
500 /750 = 66,7%.

Beisox: Beicokas nois
HpeTynpeIUTeIbHBIX

3arpar (66,7%) —

HOJIOKUTEBHBIN

CHTHAJI: IPOEKT

UHBECTUPYET B

MpeIoTBpaIleHUE

nedexToB.

354 [Paccuuraiite EVA. EVA =NOPAT — E IIpounraiite
Onepannonnas npuoswIs npoekra (NOPAT) = 25 miH pyo., (MuBecTrpoBaHHEIH «  |3amaHue U
HMHBECTHPOBAHHBIN KanuTan = 150 MiH py0., cpenHeB3BeIeHHast cTouMOCTh  |Karutan X WACC) = F  |3anumure
xarmmtana (WACC) = 12%. 25-(150 % 0,12) =25 pa3sBEpHYTHII,

— 18 = 7 mimH py0. 000CHOBAHHEI
BriBog: EVA ¥ OTBET
nooxwuTenbHa (7 MIH

py0.) — IpoeKT

C031a€T CTOMMOCTh

BEIIIE TpeOyeMoit

JIOXOITHOCTH KalluTaja.
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355 |Paccuuraiite aGCONIOTHYIO 1 OTHOCHTEIBHYIO SKOHOMHIO OIO/KETa 3aKyIOK. |DKOHOMHUS Ha E IIpouuraiite
IInannposanocs 3akynuts 500 exuauI 000pynoBaHus o neHe 80 ThIc. enununy = 80— 74 = «  |3amaHue U
py0./en. B pesynbrare TeHaepa IicHA CHIDKEHA 10 74 ThIC. py0./ex. 6 ThIC. pYO. F  |sammmmnre

OOmmast 5KOHOMHS = Ppa3BepHYTHIH,
500 % 6 =3 000 ThIC. 000CHOBAHHEI
py0. (3 MutH py0.). i OTBET
OTHOCHTENbHAs

skoHOMUS = (6 / 80)

100% = 7,5%.

356 |CooTHecuTe METOZ COKPALICHUS CPOKOB IIPOEKTA € €0 XapaKTePUCTUKON Cxarue - YBeIueHue E IIpouuraiite
Cxarue - YBeNnUeHNE PeCypCoB Ha KPUTHUESCKHX 3a/1adax IJIsl COKPAIeHNsI  |pecypcoB Ha «  |3amaHue U
JUTITENILHOCTH (0OBIYHO 32 cU€T pocTa 3aTpar) KPHTHUECKHX 3ajauaX | — |ycraHoBuTe
BricTpsrit mpoxox - BrinonHeHne 3a1a4 mapaiensHo, KOTOpble 00BIMHO UAYT |7l COKPAICHUS COOTBETCTBHUE
TIOCIIE0BATENBHO (TIOBBIMIAET PUCK IIEPEIETIOK) JUTUTEIIHOCTH
Coxpamienne 00b&Ma - YMEHBIICHUE COZIEp)KaHUs PaboT, 4acTo MPUBOIUT K |(0OBIYHO 3a CUET
CHIDKEHHUIO KaueCTBa WM UCKITIOUEHHIO (QyHKITHI pocTa 3arpar)

Aytcopcunr - [lepenada yacTu 3a1aq BHEIIHIM HCIIOJTHUTEISIM JUTS BricTpsrit mpoxox -

YCKOpeHHsI, TpeOyeT KOHTPOIIS KauecTBa U CPOKOB Brmmonnenne 3amau
TapaJuIeIbHo,
KOTOpBIE OOBIYHO HIYT
TIOCIIE0BATEILHO
(TIOBBIIIACT PUCK
TIEPEICIIOK)
CokparieHne o0béma -
‘YMeHbLICHUE
coziep>kaHust pador,
YacTO NPUBOJUT K
CHIDKCHHUIO KaueCcTBa
WU UCKJTIOYESHUIO
byHKIHI
AyTCOpCHHT -
Iepenava gactu 3ama4q
BHEIITHUM
HCTIOTHUTEIISIM ISt
ycKopeHus1, TpedyeT
KOHTPOJISI KauecTBa U
CPOKOB

357 [PaccTaBbTe ATanbl yIpaBIeHHS CPOKAMU NIPOEKTa B IPaBHIBHOMN 4231 g2  |lpounraiite
MOCJIEI0BATEIHOCTH «  |3amanHue u
Pazpabotka pacnucanus (cereBoit rpaduk, tuarpamma ['anra) - 2 F  |ycranosure
KoHTposb BEIMONHEHHS U aHAIN3 OTKJIOHEHHH - 3 MpaBUIIBHYIO
OmnpezeneHne Mocie0BaTeIbHOCTH ONEPaLuil U OLIEHKA [UTUTENbHOCTEH - 4 MOCIIeI0BATEN
KoppekTrpoBka pacnucaHus U yIpaBieHHe U3MEHEHUsIMU - 1 bHOCTb

358 [CoortHecure mokasarens ocBoeHHOro ooséma (EVM) ¢ ero ¢popmyinoii u IInanoBEIN 00BEM g2  |lpounraiite
3HAYEHUEM JIs1 KOHTPOJIS CPOKOB (PV) - CroumocTs «  |3amaHue u
[TnanoBe1i 00BEM (PV) - dakTHuecKast CTOMMOCTD BBINOIHEHHBIX padoT (AC) |3amIaHupOBaHHBIX = YCTaHOBUTE
— cpaBHUBaercs ¢ PV paboT 1o pacrucaHuio COOTBETCTBHE
Ocgoentblii 006éM (EV) - CTonMOCTb 3aruiaHipoBaHHBIX PaboT 1Mo (BCWS)
pacrucanuto (BCWS) OCBOCHHBIH 00BEM
Dakrrueckast crouMocThb (AC) - CTOUMOCTh (paKTHYECKHU BBIMOTHEHHBIX (EV) - CroumocTh
pabot (BCWP) (baxTuuecku
OtxitoneHue 1o cpokam (SV) - EV — PV (nmonoxurensHoe — onepexeHue, BBIMIOJIHEHHBIX PaboT
OTPULIATEBHOE — OTCTaBaHHE) (BCWP)

DaxTuyecKas
croumoctb (AC) -
DaxTuyecKas
CTOUMOCTb
BBIMIOJIHEHHBIX PaboT
(AC) — cpaBHHBaeTcA
c PV
OTKJIOHEHHE 110
cpokam (SV) - EV —
PV (nonoxwurensHoe —
OIepeKeHNe,
OTpPUILIATENEHOE —
OTCTaBaHUE)

[K-I14 CniocoOeH OCYIIEeCTBIATh IKCIIEPTU3Y PE3YJIBTATOB 3aKYIOK U MPHUEMKY KOHTPAKTa

359 [PaccraBbTe melcTBUS IPHU KOHTPOJIE PeaaH3aluy IPOSKTa B IPaBUIbHOM 4123 E [Ipouwnraiite
MOCJIEIOBATEIBHOCTH (JUIS YTIPABIEHUS CPOKAMH) «  |3amaHue u
C6op dakTHIeCcKUX TaHHBIX O X0/e paboT - 4 F  |ycranosure
AHanu3 OTKJIOHEHHH (cpaBHEHHE I1aHa U (akTa) - | MPaBUIIEHYIO
[Ipornosuposanue utorossix cpoko (EAC, ETC) - 2 MocJe0BaTen
PazpaboTka 1 yTBep)KA€HHE KOPPEKTUPYIOLUIHX MEPONPHATHIA - 3 BHOCTb

175 u3 226



360 |PaccraBbre STambl CO34aHUS PACIIUCAHUS B [IPaBUIIBHOM MOCIIe0BaTeabHOCTH (1234 E" IIpouuraiite
Omnpenenenne 3aBUCHMOCTei Mex 1ty paboraMu (JIoTHKa) - 1 «  |3amaHue U
OmueHka JUINTENEHOCTH KaX[0H paboTHI - 2 FE  |ycranosure
PacuéT paHHHX U O3HUX CPOKOB, OIPEAEICHUE KPUTUYECKOIO ITyTH - 3 MIPaBIJIBHYIO
CocrasieHne KaJeHAapHOTo TpadyKa ¢ yIETOM peCypCHBIX OrpaHHUYeHUH - 4 NocJe10BaTenl

BHOCTb

361 |CooTHecuTe HHCTPYMEHT KOHTPOJIS CPOKOB C €I0 XapaKTEePUCTUKON Otuét 0 x0z€ pador - E" IIpouuraiite
Otuét 0 xoze paboT - CpaBHEHHE ITAHOBBIX M ()aKTHUECKUX AaT, %o CpaBHEHHE IUTAHOBBIX | &  [3a7aHHe H
BEINIOJTHEHUS 10 3aa9aM u paxriueckux gat, % | = |ycramoBute
Amnanms TpeHnos - [Iporamo3uposanue Gyayniux OTKIOHEHUH Ha OCHOBE BBITOJIHEHUS 110 COOTBETCTBUE
TeKyIeH TNHAMHUKA 3a7adam
Wunexe SPI - Otnomenne EV k PV, nokassiBaer apexTuBHOCTL AHanu3 TpeHI0B -

HCIIO0JIb30BAHUS BPEMEHHU IIpornosupoanue
JlumarpamMmMa HaKOIUIEHHBIX IOKa3aTeneil - [paduk KyMynsaTHBHBIX 3HaUCHUH  |OyIyIIMX OTKIOHEHHI
PV, EV, AC s BU3yaJlbHOrO KOHTPOIIS Ha OCHOBE TeKylleh
JHUHAMUKH
Hunexe SPI -
Ortaomenne EV x PV,
II0Ka3bIBAET
30 PEKTUBHOCTH
HCIIOJIb30BAHUS
BpEMEHU
Juarpamma
HaKOIUIEHHBIX
nokasarenei - I'padux
KyMYJISITHBHBIX
3nauenuii PV, EV, AC
UISL BU3YaJIbHOTO
KOHTPOJIS

362 [CoorHecure BUI IKCTIEPTU3BI PE3YNBTATOB 3aKYIIOK C €€ ColepKaHueM Okcnepruza E [Ipouwnraiite
OKcneprH3a COOTBETCTBUS - [IpoBepka NpaBUIBHOCTH OGOPMIICHUS COOTBETCTBUS - «  |3amanHue u
cuér-akTyp, HAKIATHBIX U [UIATEKHBIX JJOKYMEHTOB IIpoepka = YCTaHOBUTE
OkcnepTr3a KauecTsa - [IpoBepka KOMIUIEKTHOCTH, TEXHUUECKHX KOJINUECTBA, COOTBETCTBHUE
XapaKTePUCTUK U BHEIIHETO COCTOSHUS TOBapa accOpTHUMEHTa U
OkcnepTr3a J0KyMeHTOB - [IpoBepka konuuecTBa, acCOPTUMEHTA U YNIAKOBKH  |yMAKOBKU Ha
Ha COOTBETCTBHE CIICLU(PUKALIMI COOTBETCTBHE
OduHaHcoBas FkcriepTr3a - OneHka pakTHUeCKHUX 3aTpaT U 000CHOBAHHOCTH  |CrielU(pHUKALIIT
IIEH B KOHTPAKTe OkcrnepTH3a KauecTBa

- [IpoBepka
KOMIUIEKTHOCTH,
TEXHUYECKHX
XapaKTePUCTUK H
BHEIIHETO COCTOSIHUS
TOBapa

Dkcnepruza
JOKYMEHTOB -
IIpoepka
MPaBUIBHOCTH
odopmiieHns
cuér-dakryp,
HaKJIaJHbIX U
IIATEKHBIX
JOKYMEHTOB
DuHaHCOBas
sKcrepTusa - OueHka
(daxkTUueCcKuX 3aTpaT u
000CHOBAaHHOCTH LIEH
B KOHTPAKTe

363 |IIpu cocraBnennu CJIP nexommosuius paboT mpekpamaercs Toraa, Koraa A B E" IIpouuraiite

BBITIOJIHEHBI CIICAYIOIHUE YCIOBU: v |3amaHne,

A. IIOHSTEH KOHEUHBIH Pe3ybTaT KaXkI0i paboTHI M CIIOCOOBI €0 TOCTIKEHHS FE  |BeiGepure

B. MoryT ObITH OnpeneneHsl BpeMEeHHbIE XapaKTePHCTHKN M OTBETCTBEHHOCTD TIpaBHJIbHBIC

3a BBITOJIHEHHE KaXI0i paboThI OTBETHI,

B. xomanzna npoekra ycrana cocrasisats C/IP 3aIMIIUTE

I. C/IP umeer Gornee 5 ypoBHEH 1EKOMIO3UIIUH apryMEHTHI,

J1. Ompenenena detkast OCIEOBATEIBHOCT PaboT 000CHOBBIBAIO
1IIe BBIOOD
OTBETOB
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364 |Paccuuraiite CPI. CPI=240/300= E" IIpounraiite
OcBoennslit 006éM (EV) = 240 Mt py0., dpaxrtiueckne 3arparsl (AC) =300 |0,80. «  |3amaHue U
MITH pyO0. BriBox: Kaxxnpril F  |3anumure

BIIOXXKEHHBIH pyOIIh pa3sBEpHYTHII,
npuHocuT Toibko 0,80 000CHOBAHHEI
py0. OCBOCHHOTO i OTBET
o0béMa —

KPUTUYECKUN

Tepepacxon,

TpebyeTcst CPOTHBIN

aHaJIN3 IPUIHH.

365 |Onpenenure SPI. SPI=180/200 = = |[Ipounraiite
Ocgoentblii 006éM (EV) = 180 mitH py0., mmanossiii 006éM (PV) =200 maa  |0,90. «  |3amaHue u
pyo. BeiBog: [Tpoekxt F  |sammmure

BbINONTHEH Ha 90% ot pa3sBEpHYTHIN,
3aITaHUPOBAHHOTO 000CHOBAaHHBI
00béMa — OTCTaBaHHUE it oTBET

ot rpaduka Ha 10%,

HEO00X0MMO YCKOPHUTh

paboTEI.

366 |Paccuuraiite EAC. EAC=500/0,85= E [Ipounraiite

Bromxer no 3aBepuenuto (BAC) = 500 mun py6., CPI =0, 85. 588,24 miH py0. «  |3amanHue u
BeiBog: Oxxunaemoe E  |samumure
MpEBBILICHHE Pa3BEePHYTHIMH,
O10/)KeTa COCTaBUT 000CHOBAaHHBI
okoio 88 mitH py6. — il oTBET
TpedyeTcs mepecMoTp
TUIaHa WK
COKpaleHue oopéma
pabor.

367 |Haiimure CV. CV=EV-AC=150 | & (Ilpounraiite

EV =150 mnH py6., AC = 170 muH py6. — 170 =20 muH pyo. «  |3amanHue u
Beison: E  |samumure
OtpurarenbHoe Pa3BEePHYTHIMH,
OTKJIOHEHHUE 000CHOBAaHHBI
CUTHAJIU3UPYET O i OTBET
Hepepacxojie CPeCcTB
Ha 20 miH py0. —
HE0OXOIMMO BBISIBUTb
MPUYHUHBL

368 |Paccuuraiite SV. SV=EV-PV =120 = |[pounraiite

EV =120 mnH py6., PV = 140 miH pyo0. — 140 =20 muH pyo. «  |3amanHue u
BeiBog: OtcraBanue E  |samumure
ot rpaduka B Ppa3BepHYTHI,
JEHEKHOM 000CHOBAaHHBI
BBIPAXXEHUU i OTBET
coctasnseT 20 MIIH
py0. — Tpebyercst
KOPPEKTHPOBKa
pacrnucaHusl.

369 [Ompenenure cymmy pesepsa. Pezeps = 80 x 0,08 = E [Ipouwnraiite
Bromxet npoekra — 80 MiH py0., pe3epB yCTaHOBIEH B pazmepe 8% oT 6,4 M= pyo. «  |3amaHue u
Oromxera. BriBoa: Peseps B 6,4 F  |sammmure

MJIH py0. HOKpOeT pa3BepHYTHIH,
BO3MO)KHBIE PUCKH, 000CHOBAaHHBI
HOBBILIAs i oTBET
YCTOHYHMBOCTh

Oromxera.

370 |Haiigure oONIy0 SKOHOMHUIO. Oxonomust = (50 — 46) E" IIpounraiite
IInannposanocs 3akynuts 200 exuant no nene 50 Teic. py6./ex., no dakry x 200 =800 TbIC. py0. | « |3amaHume n
IIcHa CHIDKEHa 110 46 ThIC. py0./em. Boisox: Oxoromust 0,8 | = [sanmmmre

MITH py0. MOXeET OBITh pa3sBEpHYTHII,
HalpaBJICHa Ha 000CHOBAHHEI
CO3IaHMe pe3epBa WiIn 1 oTBeT
yIIydIlleHHuE KadecTBa.
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371 |BeiGepute npaBUIBHEIH OTBET. IIpOEKT A MMeeT KaluTaIbHbIE BIOKEHHS B A E" IIpouuraiite
65000 py6., a oXKugaeMble YUCThIC JEHEKHBIE IIOCTYIUICHUS COCTABIISIOT v |3amaHne,
15000 py6. B rox B Teuenue 8 set. Kaxoit mpocToif Cpok OKyNnaeMoCTH 3TOTO FE  |BeiGepure
npoexra? NIPaBUJIbHBIN
A) 4,33 rona OTBET,

b) 3, 8 met 3aIUIIUTE

c) 5 et apryMeHTHI,
000CHOBBIBAIO
IIe BBIOOD
OTBETa

372 |Y4acTHHKM IPOEKTa — 3TO ... A E" IIpouuraiite
A. ¢pusHdeckue IUIa ¥ OPraHU3aliH, KOTOPBIE HEITOCPEACTBEHHO BOBIICUCHBI v |3amaHne,

B IIPOEKT WJIM YbH HHTEPECHI MOTYT OBITH 3aTPOHYTHI IIPH OCYIIECTBICHUN F  |BeiGepure

MIPOEKTa TIPaBHJIBHBII

B. xomanza, ynpasinsiomas IpoeKToM OTBET,

B. 3aka3uuk, HHBECTOp, MEHEKEP IPOEKTA U KOMaH/1a IIPOEKTa 3aNHIINTe

I'. KoHEYHBIE TOTPEOUTENN PE3yNBTaTOB IPOCKTA apryMeHTHI,
000CHOBBIBAIO
IIe BBIOOD
OTBETa

373 |CropoHa, BcTynaromasi B OTHOIICHHS € 3aKa34MKOM H OepyImas Ha ceOst Tr E" IIpouuraiite
OTBETCTBEHHOCTb 32 BEHINOJHEHUE PabOT U YCIIYT O KOHTPAKTY « |3amaHne,

A. uHBecTOp FE  |BeiGepure

b. cnoncop NIPaBUIIbHBIN

B. nunensuap OTBET,

I'. xoHTpaKTOp (MOAPSIINK) 3aNHIINTe
apryMeHTHI,
000CHOBBIBAIO
IIe BBIOOD
OTBETa

374 |CootHecuTe NOKyMEHT, 0pOPMIIIEMBIH IPH IIPHEMKE KOHTPAKTa, C €ro Akt E" IIpouuraiite
Ha3HaYCHUEM NPpUEMKU-TIEPEIauy - «  |3amaHue U
AxT npuémku-nepenadn - Gukcupyer (axT BBITOTHEHUS padoT U ux 00b6&M, |Dukcupyert paxr FE  |ycranosure
CIIy’KUT OCHOBaHHUEM JUIS OTIIATHI BEITIOJTHEHUS paboT COOTBETCTBUE
Cepru¢uxar kagectsa - [TonTBep>kIaeT COOTBETCTBIE TOBapa TPeOOBaHUAM  |UX 00BEM, CITy>KHT
TEXHUUYECKOIO PErIaMeHTa OCHOBAHUEM JJIS
OTuér 006 skcnepTuse - COIepKUT 3aKIFYCHUE O OILIaThI
COOTBETCTBHUH/HECOOTBETCTBHY ITOCTABIEHHOTO TOBapa yCIOBUsIM KoHTpakTa |CepTudukar kauecTna
TapanTuHiiHbli TanoH - OnpexnenseT 00s3aTeNIbCTBA OCTABIIUKA IT0 - [loaTBepxknaer
YCTpaHEHHIO 1e(EeKTOB B TapAaHTHHHBIA IIEPHOX COOTBETCTBUE TOBapa

TpeOOBaHHSIM
TEXHUYECKOTO
permamMeHTa

OtuéT 00 dKCTIepTH3e
- Conepxur
3aKIIIOUCHUE O
COOTBETCTBHUH/HECOOT
BETCTBUH
MIOCTaBJIECHHOIO
TOBapa yCJIOBUSIM
KOHTpaKTa
T'apanTuiinbiil TanoH -
Onpenensier
00s3aTeNnbCTBA
MIOCTaBLIKKA 110
YCTpaHEHHIO
Ie(EKTOB B
rapaHTUIHBIA IepHOL

375 [PaccTaBbTe 3Tanbl IPHEMKU KOHTPAKTA B IPABWIBHON TOCIen0BaTeNbHOCTH (3142 E [Ipouwnraiite
IIpoBeneHne BXOXHOTO KOHTPOJISA Ka4eCTBa U KOJIUIeCTBa - 1 «  |3amaHue u
Odopmienue akra MPUEMKH U MOAMUCAHHE - 2 F  |ycranosure
ITpoBepka KOMIUIEKTHOCTH M TEXHUUYECKOH JOKYMEHTAIH - 3 MPaBUIBHYIO
I". IIpoBeneHue 3KcHepTU3bI (HE3aBUCUMOM, eciu Tpedyercs) - 4 MocJen0Baren

BHOCTb
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376 |CooTHecuTe KpUTEPHU IPUEMKH C TUIIOM IPOBEPKU CootBercTBHE E" IIpouuraiite
CoO0TBETCTBHE TEXHUUECKOMY 3aJaHuIo - [IpoBepka (hyHKINOHATBHOCTH 1 TEXHUIECKOMY «  |3amaHue U
TIPOU3BOAUTENEHOCTH 3amaHuIo - [IpoBepka FE  |ycranosure
CooTBeTcTBHE KONMUUECTBY - [IpoBepka Hanu4aust ToBapa B 3asBICHHOM 00bEME |(DYHKIIMOHAIEHOCTH COOTBETCTBHUE
CootsercTBHE KauecTBy - [IpoBepka Hamm4Ius cepTU(UKATOB 1 IeKJIapaniii  |IPOU3BOIUTEILHOCTH
CootBercTBHE NOKYMeHTamu - [IpoBepka ¢usnueckux cBoicTB MarepuanoB |CoOTBETCTBHE
" m3aennit KOJINYECTBY -

IIpoBepka HamIHs
TOBapa B 3asBICHHOM
00béMe
CootBercTBHE
kadecTBy - [IpoBepka
(u3HIecKuX CBONUCTB
MaTepHaioB U

b7 ic1 (N1 07051
CootBercTBHE
JOKYMEHTAIHH -
IIpoBepka HamIus
CepTU(HKATOB U
JIeKJIapanuii

377 |Bsibepute mpaBuwiIbHBIN 0TBET. [IpeanpuHuMaTens 3aHAT BBITYCKOM A E [Ipouwnraiite
CTMOPTUBHOTO MHBEHTaps. Ero exeronansie MOCTOSHHbIE 3aTPaThl COCTABIISIOT « |3anmanue,

10 000 neHexHbIX eqUHUL (I€H. e1.), 3apIuiaTa paBHa 3, 50 neH. e. Ha F  |BeiGepure
u37eIMe U CTOMMOCTh MaTepraioB Ha usnenue — 4, 50 nen. ex. [Iponaxnas IIPABUJIbHBIN
neHa pasHa 12, 50 nen. ex. Ha nznenue. Kakosa Touka 6e3y0ObITOYHOCTH B OTBET,
JEHEKHBIX €IMHUIIAX U B IITyKax? 3aluIIUTe
A) 2222 wt.; 27777 nen.en. apryMEHTHI,
0) 2278 wit.; 27778 neu.en. 000CHOBBIBAIO
B) 1178 ., 23089 nen.ex. e BEIOOp
OTBETa

378 [YcranoBuTE COOTBETCTBHE MEXIY (DOPMYITHPOBKOM 3aKOHA U €ro Ha3BaHueM: |l-a E [Ipouwnraiite
Jnis mo60i opraHu3anyy CymnecTByeT Takoil Habop IEeMEeHTOB, IPH KOTOpoM  |2-6 «  |3amaHue u
ee MOTeHIHUal Beerna OyaeT JIM0o CyIecTBEHHO OOJIbLIe TPOCTONH CyMMbI 3-B E  |ycranosure
MIOTEHIINAJIOB, BXOAAIIUX B HEE IEMEHTOB, JIN0O CyIIeCTBEHHO MEHBIIIE - COOTBETCTBHUE
3aKoH CHHEPTHH
Kaxxnast marepuanpHas cuctemMa (OpraHu3anis, KOJUIEKTUB W CEMbs])

CTPEMHTCS COXPAHHUTH €051, TO €CTh BEIKHUTH, H UCIIONB3YET A 3TOr0 BECh
CBOI1 moTeHnuan - 3aKkOH CaMOCOXPaHEHUs OpraHu3aluu

Kasknast MmatepuanpHas cucTeMa CTpEMUTCS JOCTHYb HAUOOIIBIIETO
CYMMapHOTO MOTEHIHaNa IIPU MPOXOXKJEHUH BCEX 3TANOB )KU3HEHHOTO LIUKJIA
- 3aKOH Pa3BUTHsI OpraHU3ALUU

379 |YcraHoBUTE COOTBETCTBHE. YCTAHOBUTH COOTBETCTBHE KiIacCH(UKAMOHHBIX |1 2 3 4 E" IIpouuraiite
TPy 3aTpaTr UX XapaKTePUCTHUKE 2143 «  |3amaHue U
Kocsennsle - HerocpecTBeHHO CBSI3aHBI € IPOU3BOACTBEHHBIM IIPOIIECCOM, FE  |ycranosure
00yCIIOBIIEHBI TEXHOJIOTUEH 1 OpraHu3anyei pon3BOACTBa COOTBETCTBHE
OcHoBHbIe - Helb3s 0THECH HENOCPEICTBEHHO K KOHKPETHOH eANHHUIIE
TIPOIYKINU
Ilepemennsie - CoCTOST U3 OJJHOTO YKOHOMHUYECKOTO dIIEMEHTA
IIpoctsie - Haxonstes B mpsiMoit 3aBUCHMOCTH OT 00beMa IIPOU3BOJICTBA U
H3MEHSIOTCS IPSIMO MIPOIOPIHOHAIBEHO €T0 U3MEHEHHIO

380 |YcraHoBUTE COOTBETCTBHE. YCTAHOBUTH COOTBETCTBHE BU/IA 0OOPOTHBIX 1234 E" IIpouuraiite
CPECTB UX HAUMEHOBAHUIO 3142 Y 3aJjaHue 1
ChIpbe, MaTepralisl, TOINIMBO, oIy(adpukarsl, 3amdacTy - HesaBepmenHoe FE  |ycranosure
TIPOU3BOACTBO COOTBETCTBHE
IIpenmets! Tpyna, BCTYIIUBIINE B IPOU3BOJICTBEHHBIH nporiecc - DoHab!
oOparieHust
3aTparsl Ha OCBOEHHE HOBOH IPOIYKIHH, KOTOPBIE IPOU3BOATCS B JTAHHOM
TIepHojie, HO OTHOCSATCS Ha TIPOYKINIO OYIYIIUX IIEPHOJIOB -

MarepuabHO-IIPON3BOACTBEHHBIE 3aIachl
ToroBast mpoxykuus Ha CKJIaZie, TOBAphl OTTPYKCHHBIC U B IIyTH, JCHEKHbIE
cpenctsa - Pacxozmbr Oyaymux neproaos

381 [BepHbl 11 yTBEpKIACHUSA: 0 E [Ipouwnraiite
1) Ecnu TpaHCakIIMOHHBIE H3[EPKKH Majbl, TO SKOHOMUYECKOE PAa3BUTHE « |3anmanue,
MOMJIET 110 ONTUMAJIbHON TPAEKTOPHH. = BbIOEpHUTE
2) Ecnu TpaHCaKIMOHHBIE U3JEPKKU MaJIbl, TO SKOHOMHKA BCTYIIAeT B (hasy MpaBUIIbHBIN
JETIPECCHH. OTBET,

A) 1 - na, 2 — Her; 3aIUIINTE

0) 1 —Her, 2 — HeT; apryMEHTHI,

B) 1 — Her, 2 — n1a; 000CHOBBIBAIO

r) | —na, 2 — na. e BEIOOp
OTBETa
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382 |BeiOepute npaBuiIbHEIH 0TBET. C TOUKHM 3pEHHS KOTO K 0a30BBIM a E" IIpouuraiite
KOHKYPEHTHBIM CTPATErusiM OTHOCSATCS CTpaTernu quddepeHnnanum, v |3amaHne,
JOMHUHHMPOBAHHUS 110 U3/ICP>KKaM ¥ KOHIICHTPaIuu? FE  |BeiGepure
A) M. Tloprepa; NIPaBUJIbHBIN
0) M. Arcodda; OTBET,

B) XKan XKak JlamGena; 3aIUIIUTE

r) I. Munn6epra. apryMEHTBI,
000CHOBBIBAIO
IIe BBIOOD
oTBeTa

ITK-II5 Cnocoben obecnieunTs 00IeOpraHU3alMOHHYIO U (PHHAHCOBO-D)KOHOMHYECKYIO ITOATOTOBKY ITPOEKTa
TrOCyJapCTBEHHO-YaCTHOT'O NIapTHEPCTBA

383 [/laliTe OTBET U MOSICHUTE €TO0. CTaTUCTUYECKUEC U E IIpounraiite
B 3aBucumMoctH ot yuera (akTopa BpeMEHH B OCYIIECTBICHUN JTMHAMUYECKHE. «  |3amaHue U
HMHBECTHI[HOHHBIX 3aTPaT pa3jINdaioT METOMBL: O6ocHOBaHUeE: F  |3anumure

Craructudeckue 1 pa3sBEpHYTHII,
JUHAMUYECKHE — JTO 000CHOBAHHEI
METOBI ¥ OTBET
HMHBECTHIHOHHBIX

pac4éToB, KOTOpbIE

pazIuYaoTCs yI€ToM

(haxTopa BpeMeHH B

OCYILECTBICHUU

HMHBECTHIHOHHBIX

3aTpar.

384 [[laiiTe OTBET U MOSICHUTE €TO. JIOCTAaTOYHO y3KO U E IIpouwnraiite

B 3apy0esxHOi1 muTepaType NOHATHE « THBECTULINI» TPAKTYETCH. . TIPOTHBOPEUHBO «  |3amaHue U
O6ocHOBaHUeE: F  |3anumure
3apyOexKHbIC aBTOPHI Ppa3BepHYTHIH,
HE IPUXOIIT K 000CHOBAHHEI
o01IeMy MHEHUIO 110 i OTBET
TPaKTOBKE ITOHATHS
HWHBECTHINN U
LIMPOKO €ro He
paccMaTpHBAIOT.

385 [/laiiTe OTBET U MOSICHUTE €TO0. COOCTBEHHHKH U E IIpouwnraiite
B kagecTBe BHyTpEHHNUX I10JIb30BaTENEi MHBECTUIIMOHHOM HH(OpMaUK PYKOBOIHTEIH «  |3amaHue U
TIPeIPHUATHS BHICTYIAIOT: TIPeIPHUATHS, F  |3anumure

HMHBECTHI[OHHBIE Ppa3BepHYTHIH,
MEHEKEPBI 000CHOBAHHEI
O6ocHoBanne: K 1 oTBeT
TIOJTE30BATEIISIM

¢uHAHCOBOH

OTYETHOCTH

OTHOCSITCSI Pa3INIHBIE

3aUHTEPECOBAHHEIC B

JeATeIIBHOCTH

TIPEANPUSTHS

CTOPOHBI, ¥ KaXKJbIH

W3 HUAX U3y4aeT

HH(OPMAIIHIO, UCXOAS

U3 CBOUX UHTEPECOB.

386 |BeiOepuTe uTO SBIISIETCS 3aBEPIICHUEM NIPEANHBECTUIIMOHHOM CTannu A E IIpouuraiite
MHBECTUIMOHHOTO IIPOCKTA. O6ocHOBaHUeE: v |3amaHne,

A. IlpuHATHE NHBECTHIIOHHOTO PEIICHUS OcrassHbIe FE  |BeiGepure

B. FOpunudeckoe odopmireHre HHBECTHIIMOHHOTO IPOEKTa MEPOIPHUSTHS TIPaBHJIBHBII

B. Hagano nponecca npousBoacTaa OCYILECTBILIOTCA HA OTBET,

I. O6y4enue nepconaia. Jpyrux gasax. 3aIUIIUTE
apryMeHTHI,
000CHOBBIBAIO
1IIe BBIOOD
oTBeTa

387 |omnonHuTe BHICKA3bIBAHUE. HM3MEHEHUSIMU E IIpouuraiite
COBOKYITHOCTB IIPOIIECCOB, CBSI3aHHBIX ¢ 00SCIIEUCHUEM 3aIUTHI IPOEKTa OT «  |3amaHue U
BO3MOXKHOTO HETaTHBHOT'O BIMSHUS BHEIIHHX U BHYTPEHHUX (paKTOpOB, F  |3anumure
BHECEHHEM HEOOXOIMMBIX CKOOPAUHNPOBAHHBIX M3MEHEHHI U KOHTPOJB 3a UX Ppa3BepHYTHIH,
3¢ )EeKTHBHBIM OCYIIECTBICHHEM - ITO YIPABICHHE .... IPOCKTa 000CHOBAHHEI

1 oTBeT
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388 |Haiigure cOOTBETCTBHE MEXy BUAAMHU UHBECTULIMN U UX XapakTepucTukamu. (IIpsmele - nuyHoe E IIpouuraiite
IIpsiMble - MMYHOE ydacTHe HHBECTOpa B BHIOOPE OOBEKTOB BIOXKEHUH, B ydJacTHe HHBECTOpa B «  |3amaHue U
pe3yibTaTe KOTOPOro BO3HUKAET €ro IPaBO COOCTBEHHOCTH Ha BEIOOpE 0OBEKTOB FE  |ycranosure
HMHBECTHIHOHHBII HHCTPYMEHT BIIOXKECHUH, B COOTBETCTBHUE
Hemnpsimble (KOCBEHHBIE) - KOCBEHHOE yJaCTHE HHBECTOPA B BEIOOPE 0OBEKTOB |pe3ynbTrare KOTOpOro
HMHBECTHPOBAHHS BO3HHUKAET €r0 IPaBO

COOCTBEHHOCTH Ha
WHBECTHIHOHHBII
HHCTPYMEHT
Henpsmsie
(KOCBEHHBIE) -
KOCBEHHOE y4JacTHe
HHBECTOpa B BEIOOpE
00BEKTOB
HWHBECTHPOBAHHS

389 [HaiinuTte cooTBeTCTBUE MEXIY BUIAMH MHBECTULIMI U UX XapakTepucTUkaMu. |CTpaTernuecKkue - = |[Ipounraiite
Crpareruyeckue - JaloT BO3MOXKHOCTb OCYIIECTBIISATh KOHTPOJIb HaJl APYTUMHU |Aa0T BO3MOXXHOCTh «  |3amanHue u
OpraHu3alusIMu OCYIIECTBIATh E  |ycranosure
ITopTdenbHbIe - HE TO3BOJIAIOT OCYIIECTBIATH KOHTPOJIb HAJl IPYTUMHU KOHTPOITb HaJ| COOTBETCTBHE
OpraHu3alusIMu JpYTUMH

OpraHu3alusIMu
IToprdensHble - HE
MO3BOJISAIOT
OCYIIECTBIATh
KOHTPOITb HaJ|
JIpYTUMH
OpraHu3alusIMu

390 |HaiinuTe cOOTBETCTBHE MEXTY BUIAaMU (PUHAHCOBBIX HHCTPYMEHTOB U HX WuctpymenTst E IIpouuraiite
XapaKTePUCTUKAMH. KPEIUTHOTO PHIHKA - «  |3amaHue U
MHCTpyMEHTBI KPEAUTHOTO PHIHKA - 9TO IEHBIH U PACUETHHIEC JOKYMEHTHI 9TO JIEHBIH U FE  |ycranosure
WHcTpyMeHTHI (HOHIOBOTO PHIHKA - pa3HOOOpa3HbIe IIeHHEIE OyMaru pacueTHble COOTBETCTBHE
MHCTpyMEHTHI BAIIOTHOTO PHIHKA - THOCTPAHHAS BAJIIOTA, PacUETHBIE JTOKYMEHTEI
BAJIIOTHBIC JOKYMEHTEL, @ TAKXKEe OT/EIbHBIC BUJIBI [IEHHBIX OymMar WHcTpyMeHTH
MHCTpYMEHTBI CTPax0BOTO PHIHKA - CTPAXOBBIC YCIIyTH (hOHIOBOTO PHIHKA -

PBIHOK IparomeHHpIX METAIIOB - 30JI0TO (cepedpo, IaTHHA), TPHOOpeTacMoe |pasHO0Opa3HbIC

Uit QopMupOBaHUS Pe3epBOB LIeHHBIe OymMaru

WucTtpymenTst
BAJIIOTHOTO PHIHKA -
HWHOCTpaHHas! BAIIOTA,
pacuéTHBIC BAIIIOTHBIE
JOKYMEHTEI, a TaK¥Ke
OT/ICNTbHBIE BUIBI
LICHHBIX Oymar
WuctpymenTst
CTPaxoBOTO PHIHKA -
CTPaxoBEIE YCIyTU
PBIHOK AparoneHHbIx
METaJIJIOB - 30JI0TO
(cepebpo, TuiaTuHa),
npuodperaeMoe JuIst
(hopmMupoBaHUS
pe3epBoB

391 [Ompenenurte BHEIIHUE HCTOYHUKU (PMHAHCUPOBAHUS MHBECTULIUI: 0 = |[Ipounratite
A) amopTH3aLnOHHBIN GOHT « |3anmanue,

0) OaHKOBCKHI KpEeIUT F  |BeiGepure

B) ZIOJIEBOE YJaCTUE B CTPOUTEIHCTBE (BKJIA B YCTaBHBIN KalUTall IPYTHX MpaBUIIbHBIN

MPEATIPUATHHA) OTBET,

T') BJIOBasi NPUOBLIb MPEATIPUATHUS 3aIHIINTE
apryMeHTHI,
000CHOBBIBAIO
e BEIOOp
OTBETa

392 (IIpomomxuTe BhICKA3bIBaHHE TPyHO3aTparsl = |[Ipounratite
KonmuecTBo eanHMIL 3aTpat nepcoHana, HeoOXOAUMBIX IS 3aBEPIICHUS «  |3amaHue u
paboTHI MM KaKOr0-1100 APYToro 3JIeMeHTa IPOeKTa F  |sammmure

pa3BEepHYTHIH,
000CHOBAaHHBI
i oTBET
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393 | VkaxwuTe ¢ KakKuMH (QYHKIUSIMHA YIIPaBIEHHS NpeaAnpustis MHBecTHIINOHHEIH |0 E IIpouuraiite

MEHEPKMEHT TECHO CBSI3aH: v |3amaHne,

A) oTiepaniOHHBIN MEHEHKMEHT FE  |BeiGepure

0) MHBECTHIIMOHHOE IJTAHNPOBAHHE TIPaBHJIBHBII

B) (puHAHCOBBIH MEHEIKMEHT OTBET,

T') THHOBAIL[OHHBII1 MEHEDKMEHT 3aNHIINTe
apryMeHTHI,
000CHOBBIBAIO
IIe BBIOOD
OTBETa

394 |Onpenenure eciu MpUHATHE IPOEKTa A HE BO3JCHCTBYET Ha IIOTOKH JCHET IO [a E IIpouuraiite

Jpyromy npoexTy B, To Takue npoexTst: v |3amaHne,

A) He3aBUCHMBIE; F  |BeiGepure

0) anpTepHATHBHBIC, TIPaBHJIBHBII

B) 3aMEIIAIOT APYT ApyTa; OTBET,

T') KOMIUIEMEHTapHEIE. 3aNHIINTe
apryMeHTHI,
000CHOBBIBAIO
IIe BBIOOD
OTBETa

395 |JlomonHuTE BBICKA3bIBAHUE IIEPCOHAIIOM E IIpouuraiite

CoOBOKYIIHOCTh METOZIOB, IIPOLIETYP, IPUEMOB BO3ACUCTBUS Ha yYaCTHUKOB «  |3amaHue U

MIPOEKTa C LIEIbI0 MAKCUMAIBHOIO UCIIOIb30BaHUs UX IOTECHIIMANA TS F  |3anumure

JOCTHKCHHUS LieIel IIPOEKTa — 3TO YIPABICHHUE ... IPOEKTa Ppa3BepHYTHIH,
000CHOBaHHBI
# oTBET

396 |McTouHMKOM pHCKa SIBIIAETCA: a E IIpounTaiite

A) 0cOOEHHOCTH JIMYHOCTEH NpeAIIpUHIMATENEH; « |3amaHne,

0) IpEIUIOKECHHUE, UTO YCIEX MPHICT; F  |seiGepure

B) IOJIHBIH ycHex. NIPaBUIIbHBIN

T) pOoCT MpUOBIIH OTBET,
3aNHIINTe
apryMeHTHI,
000CHOBBIBAIO
IIe BBIOOD
OTBETa

397 |IIponoskuTe BHICKAa3bIBAHUE HMHBECTULUS E IIpouuraiite

Bnoxenue cpencTs 1 pecypcoB Ui U3BICUCHUS SIKOHOMUUECKOTO «  |3amaHue U

(conmanbHOTO, SKOJIOTHIECKOTO | Ap.) 3P deKTa Hin 3armiaHIpOBaHHOTO F  |3anumure

pesynbraTra — 3T0 Ppa3BepHYTHIH,
000CHOBAaHHBI
# oTBET

398 |IIpomoskuTe BHICKAa3bIBAHUE TEHZEp E IIpouuraiite

JIOKyMeHT ¢ NpeIoKEHHEM TIPEIOCTaBICHHs YCIyT WU OCYIIECTBICHUS «  |3amaHue U

NIOCTaBKH Ha KOHKYPCHBIX YCIOBHSAX 3aKa3dHKa F  |3anumure
pa3sBEpHYTHII,
000CHOBaHHBI
# oTBET

399 |11 KaKoro BUa PUCKA XapaKTEpHO AEICHUE HA BHEIIHUN U BHYTPEHHUM: 1o cepe E IIpouuraiite

A) IO CTENIeHN JIOIYCTUMOCTH; BO3HHKHOBCHUS. v |3amaHne,

0) 110 BO3MOXKHOCTH TUBEPCH(DUKAIINN; F  |seiGepure

B) 110 chepe BOHUKHOBCHUSL. TIPaBHJIBHBII

T) TI0 Bp€MEHU BO3HUKHOBEHHSI. OTBET,
3aNHIINTe
apryMeHTHI,
000CHOBBIBAIO
IIIe BBIOOD
OTBETa

400 |IIpomosxuTe BHICKAa3bIBAHUE pecypc E IIpouuraiite

JIro6ast moryckarommas epeMeHHOe 3HaYeHUE COCTABIIIONIAst, KOTopast «  |3amaHue U

TpelOyeTcst IS BEIOIHEHUS PabOTHI M MOXKET CITyXKHTh OTPaHUUCHUEM JUIS F  |3anumure

MIPOEKTa Ppa3BepHYTHIH,
000CHOBaHHBI
# oTBET
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401 |CooTHecuTe y4acTHUKA IPUEMKU C €T0 OCHOBHOU POJIBIO 3aKazyuk E IIpouuraiite
3aka3umk (peacTaBuTens) - [IpoBepsieT COOTBETCTBHE ITOCTABKH YCIOBUSIM  |(TIPEICTaBUTEIIb) - «  |3amaHue U
KOHTPAKTa U MOAIHCHIBAET aKT IIposepsier FE  |ycranosure
IocraBmuk - [IpoBOIUT HE3aBHCUMYIO OIIEHKY KauecTBa U 00bEMa COOTBETCTBUE COOTBETCTBUE
BEINIOTHEHHBIX paboT TIOCTaBKH YCIIOBHUSIM
OkcriepT (He3aBUCUMBIN) - [IpeqpsaBiseT ToBap K cade ¥ y4acTByeT B KOHTpaKTa u
TIPUEMOYHBIX UCIIBITAHHIX TIOATIVICHIBAET aKT
Muxenep Texuuueckoro Hajgzopa - OcymiecTBiseT Haa30p 3a IlocraBmuk -

CTPOUTEIILHO-MOHTA)XHBIMA pabOTaMH U y4acTBYeT B IIPHEMKE IIpenpsasnser Toap k
crade ¥ y4acTByeT B
NPUEMOYHBIX
HCTIBITaHUSIX
Okcnept
(He3aBHCUMBIIA) -
IIpoBonut
HE3aBUCHMYIO OLICHKY
KadecTBa U 00bEMa
BEINIOTHEHHBIX paboT
Nmxenep
TEXHUYECKOTO
Haza30pa -
OcyuiecTBisieT Ha30p
3a
CTPOUTEIIFHO-MOHTAX
HBIMH paboTaMu U
y4JacTBYyeT B IIPHEMKE

402 [PaccraBbTe STalbl 3aKpBITUS KOHTPAKTa B PaBUIIbHOM nocnenosatensHoctd (3214 E IIpounraiite
Iomyuenne moaTBepKACHHUS 00 UCTIONHEHNH TapaHTHHHBIX 0053aTeIbCTB - 1 «  |3amaHue U
TNopmucanye akTa 0 3aBepIICHUN PabOT M OKOHYATSILHON IPUEMKE - 2 FE  |ycranosure
IIpoBeneHue UTOroBOM NPOBEPKU U yCTPAHEHUE 3aMEUaHUi - 3 MIPaBHJIBHYIO
BosBpar obecrieueHust HCIIONHEHUSI KOHTPAKTa (€CIIH IPeyCMOTPEHO) - 4 NocJe10BaTeNl

BHOCTb

403 |PaccraBbTe STaIbl IPETEH3UNOHHON pabOTHI IIPH BEISIBIICHUN HEJIOCTATKOB B 4321 E IIpounraiite
IIOCTaBKe «  |3amaHue U
[omyuenue oTBeTa NOCTABIINKA M yPEryIUpOBaHHE cropa - 1 FE  |ycranosure
IloaroroBka NpeTeH3MOHHOIO MUChMA C IPUIOKCHUEM aKTa O HEIOCTaTKax - 2 MIPaBHJIBHYIO
IIpoBenenne skcnepTu3s! (IpH HEOOXOAUMOCTH) - 3 NocJe10BaTenl
CocraBieHne akTa 0 BBIIBICHHBIX HEIOCTaTKax (PeKJIaMallMOHHOTO aKTa) - 4 BHOCTD

404 [Omnpenenure 3arpysKy. 3arpyska = 140 / 160 E IIpouwnraiite
Corpynauk oTpaboTain no npoexry 140 gacos npu goctynaoctr 160 gacoB B | 100% = 87,5%. «  |3amaHue U
MeCHIL. BeiBoa: Ocratox F  |3anumure

12,5% pesepsa pa3sBEpHYTHII,
MO3BOJIACT IPUHATH 000CHOBAHHEI
JIOTIOJTHUTEIIbHBIC 1 oTBeT
3amadu Oe3

NepEerpy3KHu.

405 |PaccunTaiite 00 MpeAyNPEIUTENbHBIX 3aTpar. OO6u1ue 3aTparsl = = |[Ipounraiite
3arparsl Ha npeaynpexaeHue = 400 Toic. pyo., Ha oueHky = 300 Tbic. py0., Ha |400+300+200+100 = «  |3amanHue u
BHyTpeHHHe oTKa3bl = 200 ThIC. py0., Ha BHemHKE oTKa3bl = 100 ThIC. pyo. 1000 TbIC. PYO. F  |sanmmure

Hons = pa3BepHYTHIH,
(400+300)/1000 = 000CHOBaHHBI
70%. i oTBET
Beisox: Beicokas nois

(70%) roBopHT O TOM,

YTO MPOEKT

UHBECTUPYET B

MpeIoTBpaIleHIE

nedexToB, uTo

CHM)KAeT PHCKU.

406 |OmnpenenuTe MpoOLEHT Opaka. Ilpouent Opaka=25/| =  |[Ipounraiite

M3 500 nocrapieHHbIX u3eani 25 oka3anuch OpakoBaHHBIMU. 500 x 100% = 5%. & |3amaHue U
BriBon: Yposenb F  |sammmure
6paxa 5% — pa3sBEpHYTHIN,
HEeo0X0IMMO IIPOBECTH 000CHOBAaHHBI
ayUT TOCTaBILUKA it oTBET
WITH yKECTOUUTh
BXOZIHOM KOHTPOJIb.
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407 |IIpoexT oTiMyaeTcst OT MPOLUECCHON AEATENIbHOCTH TEM, YTO ... A E IIpounraiite
A. poniecchbl B OpraHu3aliy HUKINYHBI, OHU IIOBTOPSIOTCA, a IPOEKT — v |3amaHne,
YHHKaJICH, OH BCEIa UMeeT JaTy Hadalla U OKOHYaHUs FE  |BeiGepure
B. npoexkr sBnseTCs HEMPEPHIBHOM JEATEIbHOCTBIO, @ IPOLECC — NIPaBUJIbHBIN
€INHOPA30BbIM MEPOIPHUATUEM OTBET,

B. npoekr nognepkuBaeT HEU3MEHHOCTh OPraHU3aLMY, a IPOLECChL 3aIUIIUTE

CIIOCOOCTBYIOT €€ M3MEHEHHIO apryMEHTBI,

I'. mpoueccel B opranu3anuy pernaMeHTUPYOTCs JOKYMEHTAIIbHO, IPOEKTHI He 000CHOBBIBAIO

TpeOyIOT JOKYMEHTAIFHOTO O(OPMIICHHS He BEIOOP
OTBETa

408 |IIpounTaiiTe 3ajaHue U yCTAHOBUTE COOTBETCTBHE. YCTaHOBHTE coOoTBeTCTBHE |COOCTBEHHEIE E IIpouuraiite
MEXXTy Ha3BaHHEM UCTOUYHHKOB (PMHAHCHPOBAHMUS U UX CYIIHOCTBIO: CpezcTBa - «  |3amaHue U
CoOcTBeHHBIE CpelICTBA - AMOPTH3ALUsL, IIPUOBLIH Amoptuzanus, FE  |ycranosure
3aeMHbIE CPEACTBA - DMUCCHS aKIUN IpUOBLIE COOTBETCTBUE
IIpusnedennsle cpeacrsa - Kpenuts! u 3aiiMbl 3aeMHbIE CPE/CTBA -

Kpenuts! u 3aiiMel
IIpuBnedyennbIe
CpeacTBa - OMHUCCUS
AKIUI

409 |BeGepete npaBmIBHOE ONpeeNIeHIe cocTaBa yaacTHHKoB [ UIT: Tr E IIpouuraiite

A. KpenuTop, 3aeMIIKK, TapaHT « |3amaHne,

B. rocynacTBo, yacTHbIH mapTHEp, OaHK FE  |BeiGepure

B. nu3unHroparens, IM3UHIONONYYaTENb, IU3UHIOBAS KOMIIAHUS TIPaBHJIBHBII

I'. myGnuaHEBI 1 YaCTHBIHN AapTHEPHI, a TaKKe CyObEKTHI, OKa3bIBAIOIIIE OTBET,

COZACUCTBHE B OPraHU3alUU U OCYLECTBICHUH FOCYJapCTBEHHO-YaCTHOIO 3aIUIIUTE

napTHEPCTBa. apryMEHTBI,
000CHOBBIBAIO
IIe BBIOOD
OTBETa

410 |Cootrecure BuJ 3arpar B npoekre ['UII ¢ UX XapaKTepuCTHKON 3arpaTbl HHULXATOPA E IIpouuraiite
3aTparsl HHUIIATOPA IPOEKTa - Pacxos! Ha comepkaHne 0OBEKTa B IEPHOL,  |TIPOEKTA - «  |3amaHue U
€ro UCIOJIb30BaHUs IlepBoHauanbHbIC FE  |ycranosure
BromxeTHsle accurHoBaHus MyOImgHOTO napTHEpa - CpencTsa, HarpaBIsieMble |pacxoIbl Ha COOTBETCTBUE
Ha cO()MHAHCHUPOBAHUE IIPOEKTA U3 TOCYIapCTBEHHOTO MJIH MyHHUIMIIAIBHOTO  |pa3paboTKy
OromKkera KOHIIETIIIHH,

OnepannoHHbIE (IKCIUTyaTallMOHHbIE) 3aTpaThl - Pacxombl 4acTHOTO MapTHEPA |IpoBeIeHHE

Ha CO3/IaHHE U BBOJ 00OBEKTa B HKCILTYaTaINIO JKCIIEPTU3 U

Kammmransasie 3arpars! (CAPEX) - [TepBonauasibHEIE pacXoisl Ha pa3paboTKy |MOATOTOBKY

KOHLENLUY, IPOBEACHUE HKCIIEPTH3 U IOATOTOBKY JOKYMEHTALUU JIOKyMEHTaluu
Bromxernsie
ACCUTHOBAHUS
ITyOIMYHOTO HapTHEPA
- Cpencrsa,
HaIpaBJIsieMbIC Ha
co(MHAHCHPOBAaHHUE
MIPOEKTa U3
rOCy1apCTBEHHOIO

WM MyHHLUAIBHOTO
Oromkera
OnepanuoHHbIE
(9KCILTyaTaIIOHHBIC)
3arparsl - Pacxonsl Ha
coziep’kaHue 00bEKTa
B IIEPHOJ €TO
HCTIONIb30BAHHS
KamnuranbHble 3aTparbl
(CAPEX) - Pacxonst
YaCTHOTO IapTHEPA Ha
CO3/IaHHe U BBOJ
00BEKTa B
9KCILTyaTaIHIo
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411

CootHecute Bua pucka B npoekre ['UII ¢ Mepoil ero cHUXEHUs
CrpoutensHbIH pUCK (3a7epiKKa CPOKOB, yopoxanue) - Pactipenencaue
PHCKOB 4epe3 MaTpHIly PUCKOB U IEPEUCHb MEPOIIPUATHI 110 YIIPaBICHUIO
pHCKaMu

PrrnounsIi puck (asieHne cupoca, M3MEHEHHe [IeH) - 3aMeleHue 10ira
oOnUraAMy ¢ (PUKCHPOBAHHOHN CTaBKOI MOCIIE 3aBEPIICHUS CTPOUTEIHCTBA
@OurHaHCOBBIH PUCK (POCT MPOLEHTHBIX CTABOK) - 3aKIIFOYEHHE JIONTOCPOUHBIX
KOHTPAKTOB C MEXaHU3MOM rapaHTUPOBAHUS JOXOAHOCTU

PerynsaTopHEIH prck (M3MEHEHHE 3aKOHOAATENbCTBA) - CTpaxoBaHue
CTPOUTEIILHBIX PUCKOB U BKJIIOYEHHE B KOHTPAKT CAHKLUI

CrpouTenbHbII pUCK
(3a7eprKKa CpOKOB,
YAOpOXKaHUE) -
CrpaxoBaHue
CTPOUTEINIFHBIX PHCKOB
1 BKJIIOYCHHE B
KOHTPAKT CaHKIHUi
Prinounsli puck
(mazmenue cmpoca,
HU3MEHEHHE IIeH) -
3aKioucHue
JIOJITOCPOYHBIX
KOHTPAKTOB C
MEXaHH3MOM
rapaHTHPOBAHHUS
JIOXOAHOCTHU
DHUHAHCOBBII PUCK
(pocT MPOLIEHTHBIX
CTaBOK) - 3aMenIeHUE
JI0JITa OOJUTaUsIMU C
(uKCHpOBaHHOM
CTaBKOM 1OCIE
3aBEPIICHUS
CTPOUTEIILCTBA
Perynsropnslii puck
(13meHeHne
3aKOHOJIaTeIIbCTBA) -
Pacnpenenenue
PHCKOB 4epe3
MaTpUIly PUCKOB U
nepe4eHb
MEpOINpPUATUIL 11O
YIIPABIICHUIO PHCKaMHU

MK-I15

IIpouuraiite
3aJaHue U
YCTaHOBUTE
COOTBETCTBUE

412

CootHecure nokasarens dpdexruBHoctu nmpoekra ['UII ¢ ero
XapaKTepPUCTUKON

Kommepueckas (punancoBas) 3pdekTuBHOCTD - BriusiHue npoexra Ha
3aHATOCTb, JJOXOZbl HACEJICHUS U Pa3BUTHE TEPPUTOPHIA

BromketHas 3¢ dexkTiuBHOCTS - OLeHKa BBITO M H3ACPIKEK AJs 001ecTBa B
LIEJIOM, BKJTIOUasi BHEIIHUE 3P (eKThI

CormanbHO-3K0OHOMUYECKas 3G deKTUBHOCTD - [TocTyrieHus B O10mKeThI
Pa3HbBIX yPOBHEH OT peallM3aluy IPOeKTa

ObuiecTBeHHas (MaKpO3KOHOMHUYECKasi) 3P HeKTUBHOCTD - JIOXOXHOCTH [Is
YaCTHOTO MHBECTOPA, OKYIIAEMOCTh BIOKEHHI

Kommepueckas
(dpunancoBas)

3¢ eKTHBHOCTS -
JIOXOMHOCTD JIst
YaCTHOTO HHBECTOPA,
OKyTIaeMOCTh
BIIO>KEHU I
bromxerHas

3¢ eKTHBHOCTS -
Iloctynienus B
OIOMKETHI Pa3HBIX
YPOBHEH OT
peanu3anuy IpoeKTa
ConuanbHO-3KOHOMUY
eckast 3pPEeKTHBHOCTD
- Bnusnune npoexra Ha
3aHATOCTb, JOXOJIbI
HACeJIeHUs U pa3BUTHE
TEPPUTOPUI
ObuiecTBeHHAs
(MaKpOIKOHOMHYECKA
1) 9 peKTUBHOCTS -
O1eHKa BBITOA U
U3JIEPIKEK ISt
00I1eCTBA B IIEJIOM,
BKJTIOUAs BHELITHUE

addexTst

TIK-I15

IIpounTaiite
3alaHue U
YCTaHOBUTE
COOTBETCTBHE

413

Paccuuraiite npocToil CpOK OKYNaeMoCTH.
YacrHblii nHBeCcTOp BKIIaabBaeT 60 MitH py0. B poekt. YncThiil ronoBoit
JICHEXHBIH MOTOK (I1ocie HaJoroB) — 15 mMiH pyo.

CpoK OKymaeMoCTH =
60 /15 =4 rona.
BriBon: npoekt
okymnaercs 3a 4 rona

TIK-I15

IIpounTaiite
3alaHue U
3aluIIUTe
pa3BEepHYTHIH,
000CHOBaHHbI
i OTBET
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414 |OmnpenennTe MUHEMAIBHBIN CPOK, €CIIH JOXOX TODKEH OKYNHTh MHBecTUIMH | Tpebyemas cymma E IIpouuraiite
u npuHectH 20% NpHOBLTH CBEPX HUX. qoxoma=120x1,2= «  |3amaHue U
WuBecturn gactaoro naptaépa — 120 mutH py6. YucTslii rogosoit noxox — 15 |144 muH pyo6. F  |3anumure
MiH py0. [TyOnuanslii mapTHEP TpeOyeT, YTOOBI CPOK COTIANIeH s ObLT Cpox =144 /15=9,6 pa3sBEpHYTHII,
MHHUMAJIEHBIM. ~ 10 yer. 000CHOBAHHEI

BriBog: ¥ OTBET
MHHUMAJBHBIA CPOK
cortauienus — 10 net.

415 |Kakyio cyMMy KOMIIEHCHPYET IyOIMYHbIM NapTHED B CIydae yIOPOXKaHUA? VYrnopoxxanue = 200 x = |[Ipounraiite
B npoexre I'UII ctpoutenbHblil puck (yaopoxanue Ha 15% oT cMeTsI) 0,15 =30 miH pyo. «  |3amaHue u
pacrpenesnseTcst HOPOBHY MEXLY ITyOIMYHBIM U YaCTHBIM IAPTHEPAMH. Jons my6nuuHoro E  |samumure
CwmetHas croumocTts — 200 MitH pyo. naptHépa = 50% ot 30 pa3sBEpHYTHIN,

= 15 muH pyoO. 000CHOBaHHbI
i oTBET
[TK-I16 Criocoben obecreunTh MpoIecc 0TOOpa YaCTHOTO MapTHEpa IS peau3alluy MPOCKTa; MOATOTOBUTh U TIPOBECTH
yOITMYHBIC TIPOLIEAYPHI M HH)OPMAMOHHYTO MOIEPKKY MPOEKTa TOCYIapCTBEHHO-9aCTHOTO MMapTHEPCTBA

416 |IIpomomxuTe BICKAa3bIBAHUE TEHIEep E [Ipouwnraiite
JIOKyMEHT ¢ IpeU10KeHUEM TPEOCTABIEHUS YCIyT UM OCYIECTBICHUS w  |3amaHue u
MOCTAaBKU Ha KOHKYPCHBIX yCIOBHSX 3aKa34uuKa E  |samumure

pa3BepHYTHIH,
000CHOBAaHHBI
i oTBET

417 |CooTHecuTe IpynIupOBOYHBII IPU3HAK U (YOPMBI HHBECTUIIHINA: 00BEKT BIOKCHUS = E [Ipouwnraiite
OOBEKT BIIOXKEHUS - peasibHble, (PMHAHCOBBIC peanbHbIe, «  |3amaHue u
1Ie/Ib HHBECTHUPOBAHHUS - IPSIMBbIE, OPTdEIbHbIE (uHaHCOBBIC E  |ycranosure
BOCIPOU3BOJICTBEHHAs! HAIIPABIEHHOCTD - BAJIOBBIE, UACTHIE 1Ie]Ib HHBECTUPOBAHUS COOTBETCTBHE

= TpsIMBIE,
nopT¢enpHbIe
BOCIPOU3BOICTBEHHAs
HAaIpaBIeHHOCTb =
BAJIOBBIE, YHUCTBIE

418 |XapakTepHbIMH OCOOCHHOCTSIMU PUCKA SBIISIOTCS: a E [Ipouwnraiite

A) HeoIpeAEIeHHOCTh; « |3anmanue,

0) HEOXKHIAaHHOCTb; F  |BeiGepure

B) HEYBEPEHHOCT; MpaBUIIbHBIN

T) npuObUTL OTBET,
3aluIIuTe
apryMeHTHI,
000CHOBBIBAIO
e BEIOOp
OTBETa

419 |Haiigure cOOTBETCTBHE MEXy BUAAMHU HHBECTUIMH M UX XapaKTepucTukamu. (DuHaHCOBBIE - E IIpounTaiite
@DuHAHCOBBIE - BIOXKEHHUS PECYPCOB B pa3iIM4Hble (UHAHCOBBIC HHCTPYMEHTBI |BIOKEHHS PECYPCOB B | [3amaHue u
C LIENTBIO MOTydeH s 10XO0Aa. pa3IudHbIE E  |ycranosure
PeanbHeIe - BIOXKEHHS PECYPCOB B BOCIPOU3BOICTBO OCHOBHBIX CPE/ICTB, (uHaHCOBBIC COOTBETCTBHUE
MHHOBAllMOHHbIE HEMaTepUalIbHbIE AKTUBBI M IPHPOCT OOOPOTHBIX aKTUBOB.  |HHCTPYMEHTHI C

LETBIO TTOyYeHHUs
J0X0/a.

Peanbnbie - BoXKeHUA
pecypcoB B
BOCIPOU3BOJICTBO
OCHOBHBIX CPE/ICTB,
MHHOBAallMOHHBIE
HeMaTepHalbHbIE
AKTUBBI U IPUPOCT
00OPOTHBIX AKTHUBOB.

420 |Haiigure cOOTBETCTBHE MEXy BUAAMU UHBECTUIMH U UX Xapakrepuctukamiu. |Kparkocpounsie - 10 é IIpouuraiite
Kparxocpounsie - 1o roxa roga «  |3amaHue U
CpenHecpodHbIe - OT TOfia JI0 TPEX JIeT CpenHecpodHEIE - OT FE  |ycranosure
JlonrocpodHbIe - CBBIIIE TPEX JIET roja 1o TpéxX JeT COOTBETCTBHUE

Jonrocpoussie -
CBBILLE TPEX JIET
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421

Haiinure cooTBeTCTBHE MEXIy YIaCTHHKaMU HHBECTHI[OHHOTO IIpoIiecca U
HX XapaKTePHCTHKAMH.

TocynapcTBo M MyHUIMIIANEHBIE 00PA30BAHUS B LIEJIOM - YHCTHIE TTOKYTIATEIN
(morpeduTenu) TEHEKHBIX CPEJICTB.

X03sIUCTBYIOINE CyOBEKTHI B LIEJIOM - SIBIISTIOTCS] YUCTHIMHU MOKYHATEIISIMU
JICHEXKHBIX CPE/ICTB, OHAKO, €CIIH Y HUX BO3HHKACT BPEMEHHBII N30BITOK
JICHSXKHBIX CPE/ICTB, OHU MOTYT IpeJyIararh €ro ApyrHM.

Hacenenwue B cBoel COBOKYITHOCTH - YHCTBII ITOCTABIIHK JCHET.

TocynapcrtBo u
MYHUIUITATbHBIE
00pa3oBaHUs B IEIIOM
- YHCTHIE TIOKYIIATENN
(morpedutenn)
JICHEXKHBIX CPE/ICTB.
Xo3stifcTBy01IME
CYOBEKTHI B IICTIOM -
SIBJISIEOTCSL YUCTHIMU
MOKYATEIISIMU
JICHE)KHBIX CPE/ICTB,
OJIHAKO, €CJIH Y HUX
BO3HUKAET BPEMCHHBIH
U30BITOK JICHEKHBIX
CpPEICTB, OHU MOTYT
MpejyIararh ero
JPYTHM.

Hacenenue B cBoeit
COBOKYITHOCTH -
YHCTHIH TOCTABIIUK
JICHET.

[K-I16

IIpouuraiite
3aJaHue U
YCTaHOBUTE
COOTBETCTBUE

422

Pacnionoxute o OCHOBHBIC IATH 1IpU UTHBECTUPOBAHUU.

OIICHKa u BI)I60p KOHKPETHOI'O MHCTPYMCHTA HHBECTUPOBAHUSA - 2
Brimonnenne IpeaABaprUTECIbHbIX yCJ'IOBI/Iﬁ HWHBECTUPOBAHUA - 3
YcraHoBieHue menei HWHBECTUPOBaHUA, @ UMEHHO CPOKOB, O6’be“MOB, (bOpMLI
HWHBCCTUPOBAHUS, IAapaMETPOB TOXOAHOCTHU U pPUCKaA - 1

YHpaBIIeHI/Ie WHBCCTUIIUOHHBIM HOpT(i)eJIeM -5

CDOpMPIpOBaHI/Ie HMHBCCTULUOHHOI'O HOqu)eIISI -4

Ouenka u BEIOOP
KOHKPETHOTO
HHCTPYMEHTA
HWHBECTHPOBAHHUSA - 2
Bemonnenune
TIpeIBapUTEIBHBIX
yCIIOBUI
HWHBECTHPOBAHHUS - 3
YcraHoBneHue Lenei
HWHBECTHPOBAHMUS, a
MMEHHO CPOKOB,
00BeMOB, (hOpMEI
HWHBECTHPOBAHMUS,
rapaMeTpoB
JIOXOJTHOCTH M PHCKA -
1
VYnpasienue
HMHBECTHI[OHHBIM
noprdenem - 5
®dopMupoBaHue
HMHBECTHIHOHHOTO
noprdens - 4

[K-I16

IIpouuraiite
3aJaHue U
YCTaHOBUTE
COOTBETCTBUE

423

JlaiiTe oTBET U MOSICHUTE €TO.
Bromxkert, KoTOpHBIit HE H3MEHSIETCS B 3aBUCUMOCTH OT H3MCHEHUS 00hEMOB
HMHBECTUIMOHHOW JESITeIbHOCTH MPEANIPUITUS, — ITO

CraOuUIBHEI OFOIKET.
O6ocHOBaHHUE:
CraOuIbHBIN OIOIKET
- 9TO OIOIIKET,
KOTOpBIH HE
HM3MEHSIETCS B
3aBUCHUMOCTH OT
HM3MEHEHUs] 00bEMOB
HMHBECTUIUOHHOM
JIEATEIILHOCTH
TIPEITPHSTHSL.

[K-I16

IIpouuraiite
3a7aHue u
3aNHIINTe
pa3sBEpHYTHII,
000CHOBAHHBI
# oTBET

424

JlaiiTe OTBET U MOSICHUTE €TO.
BromketHast 3¢ EeKTHBHOCTh MHBECTUIIMOHHOTO MPOEKTA OTPakaeT
(HHAHCOBBIE MOCIICACTBUS BHEIPEHHUS €r0 Pe3yJIbTaToB IS ...

¢benepanbHOrO,
PETHOHAIBHOTO HIIN
MECTHOIO OIO/KeTa
O6ocHOBaHHE:
bromxkeTHas
a¢dexTuBHOCTH
HHBECTHIIMOHHOTO
MpPOEKTa — 3TO
oLIeHKa (PUHAHCOBBIX
MOCJICICTBUI €r0
peanu3aiuu st
COOTBETCTBYIOILETO
OromKeTa.

TIK-I16

IIpounTaiite
3alaHue U
3aluIIUTe
pa3BEepHYTHIH,
000CHOBaHHbI
i OTBET
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425 |JlaiiTe OTBET U MOSICHUTE €TO0. SKCIIPECC-aHAIIN3 U é IIpounraiite
B 3aBucuMocTH OT ITyOMHBI aHAIMTHYECKOTO UCCIIEMOBAHUS Pa3IMIaloT (yHIaMEeHTaIBHBIN «  |3amaHue U
CJICIYIOIIVE BH/IbI MHBECTHUIIMOHHOTO aHAIIN3a: aHaNm3 F  |3anumure

O6ocHOBaHUeE: Ppa3BepHYTHIH,
DKcIpecc-aHaiu3 U 000CHOBaHHBI
(yHIaMEeHTaIBHBIN # oTBET
aHaJIN3 — TEPMHHBI,

KOTOPBIE OTHOCSTCS K

aHAJIN3y UHBECTHILUH,

HO MIMEIOT pa3HbIe

LeJTH U TTOXOMBL.

426 |[aiiTe OTBET U MOSICHUTE €rO0. JIMKBUIHOCTh E [Ipouwnraiite
IToka3arenb, XapakTepHU3YIOIIUH CIOCOOHOCTh OpraHU3alMH BRIMONHATE cBou |O60CHOBaHME:! «  |3amaHue u
0053aTeNbCTBA MO pacuéTaM B KPaTKOCPOIHOM MEPHOJE - 3TO ... JIMKBUHOCTD E  |samumure

OpraHu3alul — 3TO pa3BEepHYTHIMH,
CHOCOOHOCTH OBICTPO 000CHOBaHHbI
KOHBEPTUPOBATh i OTBET
aKTUBBHI B IHBI'M O€3

CYILECTBEHHBIX

TOTEPB.

427 |BeiOepure yTO SBISETCS 3aBEPILICHUEM NTPEAUMHBECTULIMOHHOMN CTaIul A E [Ipouwnraiite
MHBECTUIIMOHHOTO MPOEKTA. O0ocHOBaHHUE: « |3anmanue,

A. TIpuHATHE NHBECTULIMOHHOTO PELICHUS OcrasnbHble F  |BeiGepure

b. IOpunnueckoe ohopmiIeHHEe HHBECTHIIMOHHOTO TIPOEKTA MEPONPHATHS MpaBUIIbHBIN

B. Hauano nponecca npousBoxacTaa OCYLIECTBIISIOTCS HA OTBET,

I'. OGyuenue nepconana. IpyTux ¢asax. 3aIUILIUTE
apryMeHTHI,
000CHOBBIBAIO
e BEIOOp
OTBETa

428 |BriOepute B KaKUX yCIOBHUSIX BO3HHUKAET HHBECTULIMOHHBIN KPHU3HC. B E [Ipouwnraiite
A. M30bITKa HHBECTUIIMOHHBIX PECYPCOB ObocHoBaHue: « |3anmanwue,

b. Bricokoro ypoBHst nHQUIAINK OcralbHbIE YCIOBHS E  |Beibepure

B. Medunyra cpencTB, UCHOIb3YyEeMbIX Ha HHBECTHIMOHHBIC LIETH Hao6opoT MpaBUIIbHBIN

I". Boicokoro ypoBHS NPHOBUIBHOCTH UHBECTULIUH CHOCOOCTBYIOT OTBET,

UHBECTUIIMOHHOMY 3aMMIINTe

pocTy. apryMeHTHI,
000CHOBBIBAIO
e BEIOOp
OTBETa

429 |BriOepure onuH OTBET U3 NPEIUIOKEHHBIX U 000CHYiiTe ero BbIOOp. OCHOBHOH |A E [Ipouwnraiite
®DenepalbHbIN 3aKOH, PErYJIUPYIOIIUNA OTHOIIEHHSI FOCYAapCTBEHHO-YaCTHOTO « |3anmanue,
MapTHEPCTBa: F  |BeiGepure
A. ®enepanbHblif 3ak0H 0T 13 urong 2015 . Ne 224-D3 MIPaBUIIBHBII
b. ®denepanbHeii 3akoH ot 5 ampens 2013 . Ne 44-03 OTBET,

B. ®enepanbhblii 3akoH ot 26 depais 2024 Ne 24-D3 3aIUILIUTE

I'. ®enepanbhblii 3axoH oT 28 nexadpst 2013 . Ne424-D3 apryMEHTHI,
000CHOBBIBAIO
e BEIOOp
OTBETa

430 |BriOepure onuH OTBET U3 MPEIUIOKEHHBIX U 000CHYHTE ero BEIOOP. A E [Ipouwnraiite
I'paxk1aHCKO-NIPaBOBO JOTOBOP MEXIY FOCYAapCTBEHHBIM MAPTHEPOM U « |3anmanue,
YACTHBIM NAPTHEPOM, 3aKITIOUEHHBIH HAa CPOK HE MEHEE YeM TPH rojia B E  |Beibepure
TOpsIKE U HA YCIIOBHAX, KOTOPbIE ycTaHOBIEHBI DeiepanbHbIM 3aKOHOM OT MpaBUIIbHBIN
13.07.2015 Ne 224-D3: OTBET,

A. CornarieHue 0 rocy1apcTBEHHO-YaCTHOM NapTHEPCTBE 3aMMIINTe

b. I'ocynapcTBeHHBIN napTHEP apryMeHTHI,

B. YactHslil mapTHEp 000CHOBBIBAIO

I". JIusunr e BEIOOp
OTBETa

431 |Yxa3arb Ha3BaHWE TEPMHUHA IO €TO OIPEICICHHIO YacTHeIi mapTHEP E [Ipouwnraiite
Poccuiickoe ropuaudeckoe JUI0, ¢ KOTOPBIM 3aKTIOUEHO CONIAIIEHUE O «  |3amaHue u
TOCYAapCTBEHHO-4aCTHOM TapTHEPCTBE - E  |samumure

pa3BepHYTHIH,
000CHOBAaHHBI
i oTBET
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432 |VYka3arbh Ha3BaHUE TEPMUHA 110 €I0O OIPEICICHHIO TocynapcTBenHbIi é IIpouuraiite
Poccuiickas ®enepanus, or UIMeHH KOTOpoi BeicTynaeT IIpasurenscrBo PO |mapTHep «  |3amaHue U
WY YIIOTHOMOYCHHBIH UM (efiepaIbHbIil OpraH UCHOIHUTEILHON BIACTH, F  |3anumure
6o cyobexT Poccuiickoit @eneparun, 0T HIMEHH KOTOPOTO BBICTYIAET pa3sBEpHYTHII,
BEICIINH MICIIOJHUTEIIBHBIN OPTaH I'OCYIapCTBEHHOM BIIACTH CyObeKTa 000CHOBAHHEI
Poccuiickoii @enepanuy Win yIOIHOMOYECHHBII UM OpraH UCIOIHUTEIbHOM # oTBET
BiacTu cyOobekra Poccuiickoit @eneparyn, mmbo MyHHITHITAIBHOE
o0pa3oBaHNe, OT IMEHU KOTOPOTO BBICTYIIAET IVIaBa MyHHIIUIIAIILHOTO
00pa30BaHus WIK HHOH YIIOTHOMOYEHHBII OpraH MECTHOTO CaMOYTIPABIICHHUS
B COOTBETCTBHH C YCTaBOM MYHHIUIIAIIHOTO 00pa30BaHMs:

433 |BeiOepuTe OnUH OTBET U3 NPEAIOXKEHHBIX U 000CHYIiTe ero BeIOOp. Bux A é IIpouuraiite
JIOTOBOPA O CO3[JaHUM WIIU PEKOHCTPYKIMHU 33 CUET CPEACTB HHBECTOPA v |3amaHne,
00BEKTOB HE/IBIKMMOTO UMYIIECTBA, HAXOJSIIIXCS B TOCYIapCTBEHHO F  |BeiGepure
COOCTBEHHOCTH, B Pe3yNbTaTe 4eTo HHBECTOP MOITydaeT BO3MOXKHOCTD TIPaBHJIBHBII
9KCILUTyaTHPOBaTh OOBEKT Ha BO3ME3JHONH OCHOBE, COOHMpAst JOXOJ B CBOIO OTBET,
NOJIb3Y: 3aIUIIUTE
A. Konneccus apryMEHTBI,
b. Apenna 000CHOBEIBAIO
B. JIuzunr IIe BBIOOD
I'. JoroBop Haiima OTBETa

434 |BeiOepuTe OXUH OTBET U3 NPEIOKEHHEIX 1 000cHYiiTe ero BeOop. Tum A é IIpouuraiite
rOCYIapCTBEHHO-YaCTHOIO IapTHEPCTBA, XapaKTEPU3YIOLIUNACS « |3amaHne,
MOCJIeI0BAaTEIbHBIM CTPOUTEIBCTBOM, SKCILIyaTalluel U epejadeii: FE  |BeiGepure
A.BOT NIPaBUIIbHBIN
b. LDO OTBET,
B.ROT 3aIMIIUTE
I. DBFO apryMeHTBHI,

000CHOBBIBAIO
IIe BBIOOD
OTBETa

435 |BeiOepuTe OXUH OTBET U3 NPEIOKEHHEBIX 1 000cHYiiTe ero BeOop. Tum B é IIpouuraiite
rOCYIapCTBEHHO-YaCTHOIO IapTHEPCTBA, XapaKTEePU3YIOLMIUNACS v |3amaHne,
NOCJIe10BaTeIbHBIM BOCCTAHOBIICHUEM, AKCILTyaTalliel u nepeadei: FE  |BeiGepure
A.BOT NIPaBUIIbHBIN
b. LDO OTBET,
B.ROT 3aIMIIUTE
I. DBFO apryMeHTBHI,

000CHOBBIBAIO
IIe BBIOOD
OTBETa

436 |BeiOepuTe OnMH OTBET U3 NPEIOKEHHEIX 1 000cHYiiTe ero BeOop. Tum Tr é IIpouuraiite
rOCYIapCTBEHHO-YaCTHOIO IapTHEPCTBA, XapaKTEPU3YIOLIUNACS v |3amaHne,
IOCIIE0BATENIFHEIM IIPOSKTUPOBAHUEM, CTPOUTEIILCTBOM, (PHHAHCHPOBAHHIEM, FE  |BeiGepure
SKCILTyOTalueil: NIPaBUIIbHBIN
A.BOT OTBET,
b.LDO 3aIMIIUTE
B.ROT apryMeHTBHI,
I. DBFO 000CHOBBIBAIO

IIe BBIOOD
OTBETa

437 |BeiOepuTe OXUH OTBET U3 NPEIOKEHHEIX 1 000cHYiiTe ero BeOop. Tum b é IIpouuraiite
rOCYIapCTBEHHO-YaCTHOIO IapTHEPCTBA, XapaKTEPU3YIOLIUNACS « |3amaHne,
MOCJICI0BAaTEIbHON apeH 101, pa3BUTUEM DKCILTYOTALIUCH: FE  |BeiGepure
A.BOT NIPaBUIIbHBIN
b. LDO OTBET,
B.ROT 3aIMIIUTE
I. DBFO apryMeHTBHI,

000CHOBBIBAIO
IIe BBIOOD
OTBETa

438 |BeiOepuTe OnMH OTBET U3 NPEIOKEHHEIX 1 000cHYiiTe ero BeOop. Tum A é IIpouuraiite
rOCYIapCTBEHHO-YaCTHOIO IapTHEPCTBA, XapaKTEePU3YIOLMIUNACS v |3amaHne,
MOCJIEI0BAaTEIbHBIM CTPOUTEIBCTBOM, CAMOCTOSTEIBHON SKCILTyOTallEeH, FE  |BeiGepure
nepepadeii: NIPaBUIIbHBIN
A. BOOT OTBET,
b.LDO 3aIMIIUTE
B.ROT apryMeHTBHI,
I. DBFO 000CHOBBIBAIO

1IIe BBIOOD
OTBETa
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439 [Haiigute ROI 3a rox. ROI=(9/60) x 100% é IIpounraiite

Wusecturm — 60 MitH py0., uuctast npuOBLIE 3a Tox — 9 MIIH pyo. =15%. «  |3amaHue U
BriBox: T'ogoBas F  |samummre
JIOXOAHOCTB 15% — pa3sBEpHYTHII,
TIpUEeMIIEMBIH 000CHOBAHHEI
TI0Ka3arellb, HO 1 oTBeT
ClIelyeT CPaBHUTh CO
CTOMMOCTBIO
KaluTania.

440 |Haiigure PI. PI=110/95=1,16. é IIpouuraiite
IIpuBenénnas crommocts Oymymux noxonos (PV) = 110 muH py6., HadansHble |BeBox: PI> 1 — «  |3amaHue U
nasectud (lo) = 95 MuH pyo. TIPOEKT 3P PEeKTHBEH, F  |3anumure

KaxIblii BIIOXKECHHBII pa3sBEpHYTHII,
py0nb npusocwur 1,16 000CHOBaHHBI
pyO. mpuBenEHHON i oTBET
CTOMMOCTH.

441 |Omnpenenure CpOK OKyHaeMOCTH. PP=40/10 =4 ropa. E [Ipouwnraiite
WuBectunmu — 40 MitH py06., KETOIHBIN YHCTHIN NeHexHbIH ToToK — 10 M |BriBon: Cpok «  |3amanHue u
py0. (IOCTOSIHHBII). okymaemocti 4 roma— | = |3ammmmre

IpUeMIIeM, eClid pa3BepHYTHIH,
HPOEKT He TpebyeT 000CHOBaHHbI
OBICTPOro BO3BpaTa i oTBET
CpPEACTB.

442 |Haiigute CTOMMOCTD YEJIOBEKO-Yaca. CrouMoCTh yaca = 2 é IIpouwnraiite
OO0uiue 3aTpathl Ha OILIATY TPyAa 3a Mecsl — 2, 4 MiIH pyo0., o01ee 400 000 /1200=2000| « |3amaHue u
KOJIMYECTBO O0TpaboTaHHBIX YacoB — 1200 gacos. py0./4ac. F  |3anumure

BeiBox: Ota craBka pa3sBEpHYTHII,
HCIONB3YeTCs IS 000CHOBAHHEI
TUTAHAPOBAHHUS 1 oTBeT
OrOIKeTa M CpaBHCHUS

C PHIHOYHBIMH

pacIeHKaMu.

443 |PaccraBbTe AeiiCTBUS IPU KOHTPOJIE CTOUMOCTHU IPOEKTA B IPaBUIILHOM 3124 é IIpouwnraiite
MI0CJIEI0BAaTEIbHOCTU «  |3amaHue U
AHanu3 OTKJIOHEHUH M BBISIBICHUE IPHYHH - 1 FE  |ycranosure
C60p (akTHIECKUX TAHHBIX O 3aTpaTax M BBITOJHEHHOM 00BEME - 3 MIPaBHJIBHYIO
TIpornozuposanue uroroBoit croumoctu (EAC) - 2 TOCIIeA0BaTEN
Pazpaborka u peanu3anust KOPPEKTHPYIOLMIUX MEPONIPUATHIL - 4 BHOCTD

444 |CooTHecuTe METOJ IPOTHO3UPOBAHUS CTOUMOCTHU C €TO XapaKTePUCTUKOM DKcTpanoysauus é IIpounraiite
DKcTpanosnus TpeH 0B - IIpogomkeHne NCTOpUIecKoi TEHICHINN Ha TPEHJIOB - «  |3amaHue U
Oymymmue neprozb IIponomxenue FE  |ycranosure
Perpeccronnslif ananmus - YUt BIUSHUS HECKOJIIBKUX (DAKTOPOB HA CTOMMOCTD [HCTOPHYECKOH COOTBETCTBUE
OkcriepTHBIE OLeHKH - OCHOBAaHBI HA MHEHHSX CIICIHAINCTOB, IPUMEHSIOTCS | TEHICHINH Ha
TIPU OTCYTCTBUHM JQaHHBIX Oymymmue neprozb
CrenapHoe MojienpoBanue - [locTpoeHne HECKOJIBKIX BapHAHTOB Pa3BUTUS  |PerpeccrHoHHBII
COOBITHIH aHanus3 - Yuér

BIIMSTHASL HECKOJIBKIX
(axTopoB Ha
CTOMMOCTb
OKCIEepTHBIE OLICHKH -
OcHoBaHBbI Ha
MHEHUSIX
CIELUAIIUCTOB,
TIPUMEHSIOTCSI IPH
OTCYTCTBHY JAHHBIX
CuenapHoe
MOZIEINPOBAHHE -
IToctpoenue
HECKOJIBKIX
BapUaHTOB PAa3BUTHUS
COOBITHIH

445 |PaccraBbTe 3Tallbl YIIPABICHUS H3MEHEHHSIMU CTOUMOCTH B IPaBHIIBHOM 1234 E [Ipouwnraiite
MOCTIE0BaTEIbHOCTH «  |3amaHue u
Vuannmanus 3anpoca Ha U3MeHeHue - 1 F  |ycranosure
OreHKa BIUSHUSA U3MEHEHUS Ha OI0IKET U CPOKH - 2 MPaBUIIEHYIO
YTBep)kIeHUE WK OTKIOHEHUE U3MEHEHHS YITOTHOMOYESHHBIM JIUIIOM - 3 MocJe0BaTen
Brecenne KoppeKTUPOBOK B IJIAHOBBIE JOKYMEHTHI U YBEIOMIICHHE BHOCTh
CTeHKXO0MepoB - 4
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446 |CoorHecuTe METOZ ONTHMU3ALMU 3aTPAT C €r0 OMUCAHUEM IlenoBoii ananus - é IIpouuraiite
IlenoBoii anamu3 - CpaBHEHHE II€H Pa3HBIX TIOCTABIIIKOB H BEIOOD CpaBHeHHE 1ICH «  |3amaHue U
HAWITYYIlIEero IpeUIoKeHUs PA3HBIX IOCTABIIMKOB | —  |ycraHoBHTE
Aytcopcunr - [lepenada HenporiIbHBIX (GyHKIMI BHEITHAM UCHOJHUTEISIM  |U BEIOOD HAMIIYYIIIETO COOTBETCTBUE
ULl CHUYKEHHUSI 3aTpatr NIPEI0KEHUS
Cranpaptuzanus - Mcnonp3oBanue yHUGUIUPOBAHHBIX PEIICHUH U AyTCOpCHHT -

MaTepHaIoB IJIsl yMEHBIICHUS Pa3HOOOpa3Hsl U YCIIEBICHUS Ilepenaua

CHmKeHHe MaTepuanoéMKOCTU - YMEHBILICHHUE pacXoa MaTepualloB Ha HeTIPOQHITEHBIX

€IMHUIlY IPOLYKLUH 32 CUET TEXHOJIOIMYECKUX YIy4IICHUI (yHKIMI BHEITHIM
HCIIOJIHUTENAM IS
CHIKCHUS 3aTpaT
Cranpgaprusanus -
HWcnons3oBanue
YHUDHUITIPOBAHHBIX
peienuii u
MaTepUanoB JUIs
YMEHBILICHUS
pazHO0Opa3us 1
yACLICBICHUS
CHuxeHue
MaTepUanoéMKOCTH -
‘YMeHbLIEHUE pacxoza
MaTepUasoB Ha
€IUHUILY IPOLYKIIUI
3a C4ET
TEXHOJIOTUYECKUX
YIy4LICHUH

447 |OpraHuszanys 4 NOArOTOBKA KOHTPAKTOB B IIPOEKTE BKIIIOYACT ... A B é IIpouuraiite
A. pacrpenenenre QyHKIMOHAIBHBIX 00I3aHHOCTEH 1 OTBETCTBEHHOCTH B v |3amaHne,
COOTBETCTBUU C IIAHOM YIIPABJICHUs KOHTPAKTaMU FE  |BeiGepure
B. npoBenenue Topros u BEIOOP IMOCTABIIUKOM H ITOJPSTINKOB TIpaBHJIbHBIC
B. 3aknroueHne KOHTPaKTOB OTBETHI,

I 3akpbITHE KOHTPAKTOB 3aIUIIUTE

J1. npezncTaBineHUEe OTYETHOCTY O BBIIOJIHEHUU KOHTPAKTOB apryMeHTHI,
000CHOBBIBAIO
IIe BBIOOD
OTBETOB

448 |HemocpencTBeHHOE MHUNMHPOBAHHE IIPOCKTA BKIIFOYALT B ceO ... A,B,B é IIpouuraiite

A. TIpunsTHE pelleHus O Hadyaje IPOoeKTa v |3amaHne,
b. Onpenenenre u Ha3HaUYEHME YIIPABIAIOLIETO IPOCKTOM FE  |BeiGepure
B. IIpunsitie pemenus 06 obecredeHNN pecypcaMy BBITOJIHEHHUS TEPBOi TIpaBHJIbHBIC
(hassl mpoekTa OTBETHI,
I'. Coop MCXOmHBIX TaHHBIX 3aIUIIUTE
J1. OpraHu3anust ¥ KOHTPOJIb BEIIIOITHEHUS paboT apryMeHTHI,
000CHOBBIBAIO
1IIe BBIOOD
OTBETOB
[K-I17 CriocoOeH yIpaBisTh H OCYIIECTBIIATH KOHTPOJIb IOATOTOBKY M Peaiu3aliy IPOCKTa TOCYIapCTBEHHO-YaCTHOTO
IapTHEPCTBA

449 |JlomosHUTE BHICKA3bIBAHUE CTOMMOCTBIO E IIpouwnraiite
COBOKYITHOCTB IIPOIIECCOB, HEOOXOIUMBIX JUIS COOIIONECHHS YTBEPIKICHHOTO «  |3amaHue U
OrO/KeTa IIPOCKTa, INIAHUPOBAHUS PECYPCOB, OIIEHKE CTOMMOCTH, F  |3anumure
(hOpMHUPOBaHUSI CMETHI U KOHTPOJISI CTOMMOCTH — 3TO YIIPABJICHHE ... IPOSKTa pa3sBEpHYTHII,

000CHOBAHHEI
# oTBET

450 |Yto Takoe puck? CJICACTBUE ACUCTBUSA E IIpouuraiite
A) pa3HOBHJHOCTb CUTYaIlNH, 0OBEKTHBHO COJEpIKaIlasi BEICOKYIO m6o Ge3neicTBus, B v |3amaHne,
BEPOATHOCTh HEBO3MOKHOCTH OCYILLECTBICHUS LIE/IU pesynsrare KOToporo FE  |BeiGepure
0) Hanmaue pakTopoB, IPHU KOTOPBIX PE3YIIBTaThl ICHCTBUI HE SBIISIOTCS CYLIECTBYET peajlbHast TIPaBHJIBHBII
JIeTepMUHHUPOBAHHBIMH, @ CTEIIEHb BO3MOXKHOTO BIIMSHUS 3THX ()aKTOPOB HA  |BOBMOXKHOCTB OTBET,
pe3yIbTaThl HEU3BECTHA MOJIy4EHUs 3aIUIIUTE
B) CIIEACTBHUE NEHCTBUS MO0 Oe3ieiicTBHS, B pe3ybTaTe KOTOPOTo HEOIIPEAEICHHBIX apryMEHTHI,
CYLIECTBYET peajibHasi BO3MOKHOCTb [1OIY4EHUS HEOIPEAEICHHbBIX pe3yIbTaToB 000CHOBBIBAIO
PpEe3yIBTaTOB Pa3IMYHOIO XapaKTepa pa3IM4HOro He BEIOOP
T) IeTepPMHHUPOBAHHEIE (haKTOPHL. Xapakrepa OTBETa

451 |IIpomoskuTe BHICKAa3bIBAHUE HMHBECTULMOHHAs E IIpouuraiite
MexaHu3MOM peanu3aluy UHBECTUIHOHHOM NONUTUKY, CHCTEMa HHCTUTYTOB, |TaKTHKa «  |3amaHue U
TrOCYIapCTBEHHbBIC HHBECTUIIMOHHBIE IIPOrPaMMBbI B BU/IE KOHKPETHBIX F  |3anumure
pelLIeHUH, Mep U JCHCTBUM, IOPSAIOK UX OCYILECTBICHUS U ICPEUCHb pa3sBEpHYTHII,
PEKOMEHIyEMBbIX K UCIIOIb30BAaHUIO HHCTPYMEHTOB PErYIUPOBAHUS 000CHOBAHHEI
VHBECTUIMOHHOM JeATEIbHOCTH, Ha3bIBACTC ... . # oTBET

191 u3 226



452 |YpoBeHb HEKOMMEPYECKOIO HHBECTUIIMOHHOIO PUCKA 0 E IIpouuraiite
A) nokasareb, XapaKTepHU3yIOIUi CTEIeHb YIaCTHs B IPOEKTE HHOCTPAHHBIX v |3amaHne,
HMHBECTOPOB; FE  |BeiGepure
0) moka3beIBaeT BEPOSATHOCTH ITOTEPH MHBECTULIUH U OXO0/a OT HUX; TIPaBHJIBHBII
B) OTpaXkaeT pa3sHUILy KypCOB BaJIIOT; OTBET,

T) OIpeaersieTcs pa3MepoM KalUTaIbHBIX BIOKEHHH. 3aNHIINTe
apryMeHTHI,
000CHOBBIBAIO
IIe BBIOOD
oTBeTa

453 |K BHyTpeHHNM MeXaHH3MaM HeHTpann3anuy GUHAHCOBBIX PUCKOB OTHOCSTCS: |1 E IIpouuraiite
A) TMMHATHPOBAHNE KOHIIEHTPAILNH PUCKA v |3amaHne,

0) XemKHpoBaHHE F  |BeiGepure

B) IMBEPCH(DUKAIIS TIPaBUIIBHBIN

T) pacIpezeneHue pucka OTBET,

) codeTaHne Bcex (hPaKTOpoB 3aNHIINTe
apryMeHTHI,
000CHOBBIBAIO
IIe BBIOOD
oTBeTa

454 |Pucku 3akiapIBaloOTCs B pacdeTsl 3(QGEKTHBHOCTH HHBECTUIIMOHHOTO a E IIpouuraiite
MIPOEKTa IIyTEeM: « |3amaHne,

A) ydera 6aHKOBCKOH CTaBKH HMPOLEHTA FE  |BeiGepure

0) myTeM y4eT ypoBHS HHQIISINT TPaBUIbHBIN

B) ITyTeM JKCIIEPTHOH OIIEHKH BEPOSITHOCTH YCIICITHON peasi3alin OTBET,

MHBECTULOHHOTO IIPOEKTa 3aNHIINTe

T) y4eTa IIeH pealn3alyy IPOLyKIUH. apryMeHTHI,
000CHOBBIBAIO
IIe BBIOOD
oTBeTa

455 |[lomosnHuTe BHICKA3bIBAHUE KauyeCTBOM E IIpouwnraiite
COBOKYITHOCTB IIPOIIECCOB, HEOOXOMUMBIX JUIsl 00€CIIeUeHNUs FapaHTHii TOTO, «  |3amaHue U
YTO IPOEKT YIOBJIECTBOPHUT MOTPEOHOCTSIM, paJil KOTOPBIX OH U OBLI F  |3anumure
MPEANPHHAT — 3TO YIPABICHHUE ... IPOCKTA Ppa3BepHYTHIH,

000CHOBAaHHBI
# oTBET

456 |OmnpenenuTe, 4TO BKJIIOYAET CHcTeMa (PMHAHCHPOBAHUS HHBECTHUIIMOHHBIX a E IIpouuraiite
NIPOEKTOB: v |3amaHne,

A) UCTOYHHKHU U OpraHU3aI[MOHHBIE ()OPMBI (GPUHAHCHPOBAHUS F  |BeiGepure

0) HCTOYHUKH KPEIUTOBAHHUS TIPaBHJIBHBII

B) CyOBEKTHI (PHUHAHCHPOBAHUS OTBET,
3aNHIINTe
apryMeHTHI,
000CHOBBIBAIO
IIIe BBIOOD
oTBeTa

457 | YkaxuTe UCHONB3YeTCs aKIMOHUPOBAaHUE KaK METO (PMHAHCHPOBAHHS B E IIpouuraiite
HWHBECTHIHH: « |3amaHne,

A) mist pea3anuy HeOOIBIINX PEabHBIX HHBECTUIIMOHHBIX IIPOCKTOB, a FE  |BeiGepure

TaKoKe U1 GUHAHCUPOBAHUS MHBECTUIHI TIPaBHJIBHBII

0) 1u1st Bcex (opM M BUJIOB HHBECTHPOBAHUS OTBET,

B) JUISl peaIn3allii KPYITHOMACIITAOHBIX PeaJIbHBIX HHBECTHUIHHN MU 3aNHIINTe

OTpACIIeBON MM PETHOHANBHOM ANBepCU(HUKALINN HHBECTHIIMOHHOI apryMeHTHI,

JIESTENbHOCTU 000CHOBBIBAIO
IIIe BBIOOD
oTBeTa

458 | YkaxwuTe, HHBECTHIMOHHBIN IIPOEKT cuuTaeTcs 3GEeKTUBHBIM IIPH YCIOBUH, |B E IIpouuraiite
YTO YUCTBIN TUCKOHTUPOBaHHbIN qoxox Y I: v |3amaHne,
A)>1 FE  |BeiGepure
0)<l1 TIPaBHJIBHBII
B)>0 OTBET,

3aNHIINTe
apryMeHTHI,
000CHOBBIBAIO
IIIe BBIOOD
oTBeTa

459 |Paccrassre geiicTBus npu 3asepuieHuu ['UII-npoexra B mpaBuIbHON 1324 E IIpouuraiite
MI0CJIeI0BAaTEIbHOCTU «  |3amaHue U
OmueHka BapHaHTa BBIXO/IA U3 IIPOEKTa ITyOJIMIHBIM MTapTHEPOM - 1 FE  |ycranosure
Ilepenada akTHBOB TOCYJapCTBEHHOMY OpTraHy - 2 MIPaBIJIBHYIO
IIpexpamenue cornamenus o 'Yl - 3 TOCIIeA0BATEN
MoHnTOpHHT Niepenadn Ou3zHeca rocyJapcTBEHHOMY OpraHy - 4 BHOCTD
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460

CooTHecuTe MEXaHU3M KOHTPOJIS € €ro IPUMEHEHUEM Ha CTaluu
SKCILTyaTalluy IPOEKTa

Koaddunment nmokpsrrust nonra - KonTpouss kauecTBa npeoCcTaBIsIeMbIX
YCIIYT ¥ COONIONCHNSI CTaHIapTOB

AyINT TEXHUYECKOTO COCTOSHUS - MOHUTOPHHT BEINTOTHEHUS 00513aTENBCTB II0
BO3BPAaTy KPEIUTHBIX CPEJCTB

Wupexc ynosneTBopEHHOCTH NoNb30Bareneil - OLueHka u3Hoca U
HEOOXOIIMOCTH PEMOHTOB JUISI COXPaHEHUS aKTHBA

Bromxernsrit MoruTOpHHT - [IpoBepka cOOTBETCTBUS (HPaKTUUSCKHUX 3aTpaT
YTBEPKAEHHOHU cMeTe

Koadpdunment
TTOKPBITHUS JIOJITA -
MonuTtopuHr
BBITIOJTHEHUS
00513aTeIILCTB 110
BO3BPAaTy KPEIUTHBIX
CpencTB

AynuT TEXHUYECKOTO
cocrostHus - O1eHKa
W3HOCA U
HEO00XOUMOCTH
PEMOHTOB JJIst
COXpaHCHHUS aKTHBA
Wnnexc
YIOBIETBOPEHHOCTH
TOJIE30BaTEIICH -
KoHTpons kauecTBa
TIPE0CTABISEMBIX
YCIYT U COOIONCHUS
CTaHJapTOB
BromkeTHEIN
MOHHTOPHHT -
IIpoBepka
COOTBETCTBUS
(bakTHYECKHX 3aTpaT
YTBEPKAEHHOH cMeTe

MK-I17

IIpouuraiite
3aJaHue U
YCTaHOBUTE
COOTBETCTBUE

461

CootHecute craauio xxuzHeHHoro nukia 'YIl-npoekra ¢ e€ kirodeBoit
3aadeit

IIpenpBecTumonHas craaus - Coznanue oobekra ['UI1, puHaHCHpOBaHUE,
pacnpezeneHue U yrnpasieHHe pucKaMu

MNuBectunmonnas cranus - OueHka BapuaHTa BbIX0/1a U3 IPOEKTA U Iepegaya
aKTUBOB

DKCIUTyaTaloHHas cTaaus - IHUIUupoBaHe U 0TOOp MPOCKTOB,
COCTaBJICHHE TIEPEYHST OOBEKTOB

JIukBunaumronnas craaus - Opranuzanus IpOU3BOJICTBA, YIIpaBIeHUE
aKTUBAMH U IOTAllICHUE J0JIra

IIpenprHBECTUIIMOHHA
s cTaaus -
Wunnuuposanue u
0TOOp IPOEKTOB,
COCTaBJICHHE TICPCUHS
00BEKTOB
UuBectunmnonnas
craaus - Co3anue
oobexTa ['UI1,
(uHaHCHpOBaHUE,
pacripeiesicHue U
YIpaBICHAE PUCKAMHU
DKCIUTyaTaluoHHas
cramus - Opranuzanus
TIPOU3BOJICTRA,
YIpaBICHUE aKTUBAMHU
M IIOTallleHHe A0Jra
JIukBunanoHHas
cragus - Oenka
BapHaHTa BBIXOJIA U3
MPOEKTa U Iepeada
aKTHBOB

MK-I17

IIpouuraiite
3aJaHue U
YCTaHOBUTE
COOTBETCTBUE

462

Omnpenenute 6€3yOBITOYHBIN 00BEM.
TocrostHHBIE 3aTpaThl = 3, 6 MIH py0., Map>KHHAIBHBIN JIOXOJ HA AUHHILY =
600 pyO.

TBb =3 600 000 / 600
=6 000 en.

BriBon: st
TTOKPBITHUS 3aTpaT
HEOOXOIMMO IIPOZIaTh
He me"ee 6000
C/IMHHMII — 3TO
MUHUMAaJTbHBIN
OPHUCHTHP LIS
OTIEPAIIOHHOTO
ITAHUPOBAHMUSL.

MK-I17

IIpouuraiite
3a7aHue u
3aNHIINTe
pa3sBEpHYTHII,
000CHOBAHHEI
# oTBET

463

OrnpenenuTe MPOLEHT BBITOIHEHHUS.
[TnanoBsiii 006EM noctaBok — 800 exunuIl, pakTHIECKH MocTaBiaeHo — 740
eIIMHHULL.

Beinonnenue = 740 /
800 x 100% = 92,5%.
BriBox:
HenonocraBka Ha
7,5% — Heobxonumo
BBIICHUTD IIPUYUHBI U
CKOPPEKTUPOBATh
rpauK 3aKyIOK.

TIK-I17

IIpounTaiite
3alaHue U
3aluIIUTe
pa3BEepHYTHIH,
000CHOBaHHbI
i OTBET
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464 |PaccuunTaliTe HHJIEKC KaueCcTBa. Hunexke = 54 / 60 x E IIpounraiite

13 60 moctaBok npuHATO Oe3 3aMedanuii — 54, ¢ 3aMeuaHusIMH — 6. 100% = 90%. Y 3a7aHue 1
BriBon: KauecTBo F  |sammmmnre
nocTaBok Ha 90% — pa3sBEpHYTHII,
HE0O0X0aMMO paboTarh 000CHOBaHHBI
C MOCTaBIIUKaMHU HaJl 1 oTBeT
yCTpaHeHHEeM
3aMEeYaHU.

465 |Opranuszanys 1 KOHTPOJIb BBIITOJHEHUS [IPOEKTA II0 CTOUMOCTH BKIIIOYaer ... [A, b E [Ipouwnraiite
A. pacnpeneinenye GpyHKIHMOHAIbHBIX 0043aHHOCTEH M OTBETCTBEHHOCTH B « |3anmanue,
COOTBETCTBHH C IUIAHOM YIPABJICHUS CTOMMOCTBIO ¥ ()MHAHCHPOBAHHUEM B E  |Beibepure
MPOEKTE MpaBUIIbHbBIE
b. popMupoBaHue TeKyIleH OTYETHOCTH O COCTOSIHUM CTOUMOCTH U OTBETHI,
(uHAHCUPOBAHUS MIPOEKTA 3aMuIIuTe
B. yuer (akTHueckux 3aTpar B IPOEKTe apryMeHTHI,
I'. aHanM3 OTKIOHEHHH CTOMMOCTH BBITIOTHEHHBIX PabOT OT CMETHI U OromKeTa 000CHOBBIBAIO
Jl. aHanu3 pa3nuyHbIX GaKTOPOB, BIUSIOIMX Ha IO3UTUBHBIC U HEraTHBHbIC mue BeIOOp
OTKJIOHEHUS OT OIO/KeTa MPOEKTa OTBETOB

466 |BriOepute npaBUIbHBIE OTBETHI U3 MPEUIOKEHHBIX U 000CHYiTe uX BbIOOp. (B, B, J] E [Ipouwnraiite
CyObeKkTaMi UHBECTUIIMOHHOM AEATENbHOCTU BBICTYMAIOT: « |3anmanue,

A. TIpousBoaureny; F  |BeiGepure

b. uBecTopsl; MIPaBUJIbHBIE

B. 3aka3zuuku; OTBETHI,

I". TTorpeburenu; 3aIHIINTE

. Tonpsinumnkwu. apryMeHTHl,

000CHOBBIBAIO
e BEIOOp
OTBETOB

[TK-IT8 Opranu3arys HCCAeTOBAaHMUA U pa3padOTKa MEPCIEKTUBHBIX METOIOB, MOZIETIEH 1 MEXaHU3MOB OPTaHHU3AINH U

IUIAaHUPOBAHUU
467 |PacmonoxuTe B IPaBUIBHOM HOPSAIKE TAIBI OTOOpa HHHOBALIMOHHBIX 1234 é [Ipouwnraiite
MPOEKTOB BEHIYPHBIM HHBECTOPOM: «  |3amaHue u
AHanu3 nocTynuBLIero OM3Hec-IaHa - 1 F  |ycranosure
JIv4nast BCTpeya ¢ peApUHIMATENeM - 2 MPaBUIbHYIO
CornacoBaHye B3aMMOBBITOIHBIX YCIIOBHIA I0TOBOpa O BEHIyPHOM TOCIIeI0BATEN
(uHAHCHUPOBAHUH - 3 BHOCTb
ITonroToBka 1 MOAMMCAHUE COMTALIIEHHS 00 yJaCTHH HHBECTOPA B pealn3aliiu
npoekra - 4
468 |B pesynbrare Hay4YHO-TEXHHUYECKOIO IIPOrpecca JOJIKHBIL: A, B, I g IIpouuraiite
A. TToBBICHTCSI KOHKYpPEHTOCTIOCOOHOCTB IIPOM3BOJUMOM TEXHUKH U « |3amaHne,
o0opynoBaHUs FE  |BeiGepure
B. BripacTteT npon3BoAUTEIBHOCTD TPYA TIpaBHJIbHBIC
B. BripacTyT ynenbHbIe 3aTpaThl MaTepHAaIoOB OTBETHI,
I'. ¥BennunTCs aHTpONOreHHAs Harpy3Kka Ha OKPYKaloOUIyIo Cpery 3aNHIINTe
J1. Yiry4mmrcst ypoBeHb XKHU3HHU HaCEJICHUS apryMeHTHI,
000CHOBBIBAIO
IIe BBIOOD
OTBETOB
469 |PacnonoxuTe B IpaBUIbHOM IOPSIKE IPOLIECCHl HAYYHO-TEXHUYECKOTO 12345678 g IIpouuraiite
nporpecca: «  |3amaHue U
Hayuno-uccnenoBarensckast padora - 1 FE  |ycranosure
OmBITHO-KOHCTPYKTOpPCKas paboTa - 2 MIPaBIJIBHYIO
TeXHHUKO-TEeXHOJIOTUUECKas ITIOATOTOBKA IIPOU3BOACTBA - 3 TIOCIIeI0BaTel
Beimyck HoBOH mpoxykuuu - 4 BHOCTh
Tlocrenennoe HackIIeHHE PHIHOYHOTO CIPOCA HA HOBYIO MIPOIYKIHUIO - 5
BeiTecHeHue ¢ pEIHKOB CTapoi IPOAYKIMU - 6
3apox/IeHHe B HeJ[paxX pHIHKA HOBBIX MOTpeOHOCTEH - 7
ITonck HOBBIX HayYHO-TEXHUYECKHUX PEIICHHH IS yAOBIETBOPCHUS
MEHSIOIIErocs crpoca - 8
470 |BriOepere Mepbl, HallpaBIEHHbBIE Ha TOBBILICHUE KOHKYPEHTOCIIOCOOHOCTH AT, K é [Ipouwnraiite
SKOHOMHKH ¥ PHMEHsAEMbIe Ha MUKPOYPOBHE:! « |3anmanue,
A. Crpareruueckoe ynpaBlieHHE MAaPKETHUHIOM F  |BeiGepure
b. Pa3Butue cucTeMsl BBICIIETO 0Opa30BaHUs MpaBUIIbHbBIE
B. Oxpana nHTEIIEKTyaaIbHOM COOCTBEHHOCTH OTBETHI,
I". ITarenTHpOBaHKE U300pEeTEHUI U MOIE3HBIX MOJECH 3alUIINTe
J1. Pa3zBuTHE cuCTEMBI BRICIIEr0 00pa30BaHUs apryMeHTBHI,
E. l'ocynapcTBeHHas OAAEPIKKa BBICIIETO 00pa30BaHus U (PyHIaMEHTaIbHON 000CHOBBIBAIO
HayKH e BEIOOp
7K. OcBoeHMEe HOBBIX MHHOBAIIMOHHBIX TEXHOJIOTHH 1 MPOIYKTOB OTBETOB
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471 |DynnaMeHTalbHbIC HAyYHBIC UCCICIOBAaHNS HAIIPABJICHBI HA: b g IIpouuraiite
A. V3ydenne nmoTpeOUTEILCKOTO CIIpoca Ha HAyKOEMKYIO 1 HHHOBAIOHHYIO v |3amaHne,
MIPOLYKIHUIO FE  |BeiGepure
b. Ilouck HOBBIX HEBBISICHEHHBIX 3aKOHOMEPHOCTEH B IIpUpOIE TIPaBHJIBHBII
B. BrusicHenue GyHIaMEeHTaIbHBIX IPHIUH PALIOHATEHOTO TIOBEACHHUS OTBET,
TOTPEOUTEIIS ¥ TIPOM3BOUTEIIS 3aIUIIUTE
I'. OTu uccnenoBaHKs OXBATHIBAIOT BCE 3TAIbl JKM3HEHHOIO IUKJIA MHHOBAIUK apryMeHTHI,

000CHOBBIBAIO
IIe BBIOOD
OTBETa

472 |BepHbIM SIBISETCS YTBEPXKICHUE: A g IIpouuraiite
A. VIHHOBanMOHHBIH MEHE/KMEHT (paKTHIECKH BKIIIOYAETCS BO BCE v |3amaHne,
OCTaJbHbIC BUJIbI YIIPABICHUYECKON AESITENbHOCTU F  |BeiGepure
B. lHHOBaLMOHHEI MEHEKMEHT UMEET CBOM COOCTBEHHBIN 00BEKT MpaBUJIbHBIN
YIIPaBJICHHUS, HOJIHOCTEIO HE COBHAJAIOMNIT ¢ 0OBEKTaMH APYTHX BUIOB OTBET,
MEHEPKMEHTA 3aIUIIUTE
B. Bce pa3noBraHOCTH (DyHKIIMOHAIEHOTO MEHEIKMEHTA HMEIOT OJIMH U TOT apryMeHTHI,
e 00BEKT yIpaBICHUS 000CHOBBIBAIO
I'. IHHOBaIMOHHEIH MEHEIPKMEHT HEe HMEET CBOETO0 COOCTBEHHOTO 00BEKTa He BEIOOP
YIIpaBIICHUS OTBETa

473 |BeHuypHBIi OM3HEC 3aKIIIOYACTCS B! A g IIpouwnraiite
A. B peanu3anuy HHBECTULHMOHHBIX IPOEKTOB, COMPSKEHHBIX C PUCKOM « |3amaHne,

B. B nprobperenun u nposiaske BBICOKOJIMKBUAHBIX IIEHHBIX Oymar FE  |BeiGepure

B. B ¢uHancupoBaHUM BHICOKOPHCKOBBIX HHHOBAIIHOHHBIX IIPOEKTOB TIPaBHJIBHBII

I'. B uccnenoBanny noTpeOHOCTEH PHIHKA, pa3pabOTKe M BHEAPEHHH B OTBET,

MIPOU3BOACTBO MHHOBAIMH 3aIUIIUTE
apryMeHTHI,
000CHOBBIBAIO
IIe BBIOOD
OTBETa

474 |Ilpu ocymiecTBICHNH BEHIyPHBIX HHBECTUIINI B Ka4ECTBE 3a710Ta 0OBITHO b g IIpouuraiite
BBICTYIIACT: v |3amaHne,

A. JleHexHble CyMMBbI IIPEANIPUHUMATEIS, XPAHAIIUECS HA CIICLUAIBHBIX FE  |BeiGepure

cuerax B OaHKe TIPaBHJIBHBII

b. CneunansHo oroBapuBaemas 10JIs aKIMI MHHOBALIMOHHOW KOMITAHUU OTBET,

B. OcHoBHBIE cpenicTBa IpeAIpUHUMATEIS 3aIUIIUTE

I'. O6opoTHBIE cpencTBa NpeATPUHUMATEIS apryMeHTHI,
000CHOBBIBAIO
IIe BBIOOD
OTBETa

475 | AuBepcudukamnus GUHAHCOBOTO pHCKa B IIpolecce BIOopa hopMbl b g IIpouuraiite
OpraHU3alliy UHHOBALIMOHHOIO MIPOLECCa 3aKII04aeTCs B: v |3amaHne,

A. TmarenbHOM NIPEABAPUTEIILHOM BCECTOPOHHEM U3yYCHUU NHHOBALIMOHHBIX FE  |BeiGepure
IIPOEKTOB TIPaBHJIBHBII
B. Pacnipenenenny qeHEKHBIX CPEICTB 110 HEOOIBIIOMY YHCITY Pa3INIHBIX OTBET,
VHHOBAIIMOHHBIX IIPOCKTOB 3aIUIIUTE
B. AKTHBHOM y4YacTHU HHBECTOpA B peaan3aui (PUHAHCHPYEMOTO UM apryMEHTHI,
MIPOEKTa 000CHOBBIBAIO
I'. OTka3e BeHUYpHOTO MHBECTOPA B (PUHAHCOBOH ITOMOIIN NIPEATIPUHAMATEIIO He BEIOOP
OTBETa

476 |Bploenure NpU3HAKU KATETOPUU «MHHOBALIUS: Bb,B, 11 g IIpouuraiite
A. D10 11000€ HOBOE PEIICHHE B IPOU3BOJCTBCHHOM, (PMHAHCOBOH U « |3amaHne,
MapKEeTHHTOBOH U APYTHX cepax NesTeIbHOCTH IPETPUSITUSL FE  |BeiGepure
b. IlpakTuyeckas peanuzyeMocTh TIpaBHJIbHBIC
B. OxunmaeMslit OJIOKHUTEIBHBII SKOHOMHYIECKUH ddexT OTBETHI,

I". Beicokast moTpeOHOCTE B (PUHAHCHPOBAHUHT 3aIUIIUTE

J1. Hammuue Hay4HO-TEXHUYECKOH HOBU3HBL apryMeHTHI,
000CHOBBIBAIO
IIe BBIOOD
OTBETOB
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477 |YcTaHOBHTE COOTBETCTBHE MEXKy BUAAMU UHHOBALUN U UX CONCPKAHUEM: Basuchsle - g IIpouuraiite
Basucusle - FIHHOBaIMY, BO3HHUKAIONINE B PE3yJIbTaTe KPYIHBIX H300peTennii, |HHOBanuw, «  |3amaHue U
KJIayIye HadaJlo HOBBIM, paHee He H3BECTHBIM MPOAYKTaM WIIH IpolieccaM  |BO3HUKAIOIINE B FE  |ycranosure
Viyumatomye - Maible, HO BaXKHbIE YITydIISHUs IPOIXYKTOB MM IIPOLIECCOB  |pe3yNbTaTe KPYIHBIX COOTBETCTBHUE
Cucremusle - Pe3ynsTaTsl KOMOMHUPOBAHUS JIEMEHTOB 0a3MCHBIX MHHOBANUI |H300peTeHuH,

HOBBIMH CIIocO0aMu KJIayIye Hadauo

IIceBnonnnoBanuy - BHenrnne n3MeHeHUs IPOXYKTOB HIIM TEXHOJIOTUii, He HOBBIM, paHee He

TIPUBOJISIIIE K U3MEHEHUSM HX MOTPEOUTEIILCKAX XapaKTePHUCTHK H3BECTHBIM
MIPOAYKTaM MU
npoueccam
Viryumaromue -
Marisle, HO BayKHBIE
YITydIICHUS
TIPOIYKTOB YIIH
TIPOLIECCOB
CuctemHsble -
Pesynbrarst
KOMOMHUPOBaHHUS
2JIEMEHTOB 0a3MCHBIX
HWHHOBAIMH HOBBIMH
criocobamu
IIceBnoMHHOBAIUH -
Bremnne n3meHeHus
TIPOIYKTOB YIIH
TEXHOJIOTHH, HE
TIPUBOJISIIHE K
HM3MEHEHUSIM UX
TIOTPEOUTEIIBECKIX
XapaKTepPUCTUK

478 |BbiOepeTe BepHbIC YTBEPIKICHHS B OTHOIICHUH BeHIypHOTo puHaHcupoBaHus |A, J] é [Ipouwnraiite
1 GaHKOBCKOTO KpeIuTa: « |3anmanue,

A. BeHuypHBIIf HTHBECTOp IPUHUMAET ropa3ao Oojsee akTUBHOE y4acTHe B F  |BeiGepure
peann3anuu GUHAHCUPYEMOTO UM MPOEKTa, YeM OaHK MpaBUIIbHbBIE
b. BenuypHsIif HHBECTOD, KaKk U OaHK, 00s3aTeNbHO NOTpeOyeT rapaHTHIO OTBETHI,
BO3BPAaTa BIOKEHHBIX CPEIICTB 3aMuIIuTe

B. BenuypHslii ”HBeCTOp 00BIYHO TpeOyeT 6oJiee BHICOKHE MPOLICHTHI 32 apryMeHTHI,
M0JIb30BAHKE MIPEIOCTABICHHBIMU (PUHAHCOBBIMU pecypcaMu, 4eM OaHK 000CHOBBIBAIO
I'. Bank 00BI4HO TpebyeT 0osiee BHICOKUE MPOLICHTHI 3a MOJIb30BaHNE e BEIOOp
HPEN0CTaBICHHBIMYI (PMHAHCOBBIMU PECYPCAMHM, YEM BEHUYPHbIH HHBECTOD OTBETOB

J1. BenuypHblii HHBECTOpP TOTOB UATH Ha Oojiee BBICOKUi (PMHAHCOBBII PUCK,

yeM 0aHK

479 |YcraHoBUTE COOTBETCTBHE MEXKITY OOBEKTaMH ITATEHTHOTO IIPaBa U yCIOBUAMH |[IpOMBIIIICHHBIH g IIpouuraiite
HX OXPaHOCIIOCOOHOCTH: obpaser - HoBnsna «  |3amaHue U
IIpombinutennslit o6pasern - HoBu3Ha 1 opuruHaIbHOCTD OPHUTHHAJIBHOCTh FE  |ycranosure
Ionesnas monens - HoBH3HA M IPOMBIIIITIEHHAS TPUMEHHMOCTD Ionesnas monens - COOTBETCTBHUE
W3o6perenne - HoBusHa, n306perarenbckuil ypoBeHb U IIPOMBIIIIICHHAS HoBusna u
MIPUMEHUMOCTD TIPOMBIIILICHHAS

NIPUMEHUMOCTD
W3zobperenne -
Hoswu3sHa,
H300peTaTebCKuit
YPOBEHb 1
TIPOMBIIILICHHAS
MIPUMEHUMOCTD

480 |K xpuTepusiM 0XpaHOCIIOCOOHOCTHU CEJICKIIMOHHOTO OCTIKCHHUS OTHOCST: AT E g IIpouwnraiite

A. MupoByto HOBU3HY v |3amaHne,

B. M306peraTensckuii ypoBeHb FE  |BeiGepure

B. IIpoMBbIIIIeHHYI0 TIPEMEHUMOCTh TIpaBHJIbHBIC

I'. OpHoponHocCTh OTBETHI,

J. OTiimaumMocTh 3aIUIINATE

E. CrabunbHoCTb apryMeHTBHI,
000CHOBBIBAIO
1IIe BBIOOD
OTBETOB
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481 |BeiOepuTe BepHBIC yTBEp KICHHS B OTHOIICHUH OPTaHU3alUH BEHIyPHOTO A, B, T g IIpouuraiite
(hMHAHCUPOBAHUSL: v |3amaHne,
A. OxxutaeMblil TOX0Z OT BEHUYPHBIX HHBECTHIUH OOBIYHO HAMHOTO BBIIIE FE  |BeiGepure
JIOXOITHOCTH OT JICTIO3UTHBIX BKJIaI0B TIpaBHJIbHBIC
B. Benuypuslit vHBECTOp, Kak M OaHK, HE HHBECTHPYIOT B IPOEKTHI C OTBETHI,
BBICOKMMH (DPHHAHCOBBIMH PHUCKaMHU 3aNHIINTe
B. BenuypHslit ”HBeCTOp IpUHUMAET O0Jiee aKTHBHOE YJacTHE B apryMeHTHI,
(MHAHCHPYEMOM IIPOEKTe, YeM OaHK 000CHOBBIBAIO
I'. BenuypHslit nHBeCTOp B OOJBIIEH CTENEHH, YeM OaHK FOTOB HHBECTHPOBATD He BEIOOP
B IIPOEKTHI C BEICOKUMHU (PHHAHCOBBIMU PHCKaMU OTBETOB
J1. Oxunaemblii 1OXO OT BEHIYyPHBIX HHBECTHIIH OOBIYHO HIKE JOXOTHOCTH
OT JICTIO3UTHBIX BKJIAJIOB
482 |OmnpeneneHre COOTHOLICHUE IPYNI U OOBEKTOB UHTEIUICKTYaIbHOM OOBEKTHI aBTOPCKOTO é [Ipouwnraiite
COOCTBEHHOCTH: npasa - «  |3amanHue u
OOBeKTHI aBTOPCKOTO IpaBa - Micnonuenus, poHorpamMmbl, 6a3bl JaHHBIX Ipoussenenus Hayku, | —  |ycraHosute
OOBEKTHI CMEXHBIX C aBTOPCKHMHU MpaB - [Ipon3BeeHust Hayku, TUTEpaTyphbl |JTUTEPaTyphl U COOTBETCTBHE
U UCKYCCTBa HCKyCCTBa
OOBEKTHI HATEHTHOTO TpaBa - ToBapHbIe 3HAKU U 3HAKH 00CITyKHUBaHUS, OOBEKTHI CMEXHBIX C
KOMMepUeCcKue 0003Ha4YeHUs aBTOPCKUMU TIPaB -
CpencTBa MHANBUAYATU3ALMH JHII, paboT, ycuyr - M300petenus, nonesnsie  |McnomHenus,
MOJIENTH U ITPOMBIIILIEHHBIE 00Pa3IIbI (oHOrpaMmel, 6a3bl
HerpanuiuoHHuble 00bEKThl HHTEIUICKTYaIbHOH cOOCTBEHHOCTH - CeKpeTbl JaHHBIX
MPOU3BOJICTBA, CEJIEKIIHOHHBIE JOCTHKEHUS OOBEKTHI TATEHTHOTO
npasa - M300perenus,
TOJIE3HbIE MOJETH H
MPOMBIIIUICHHBIE
00pasiel
Cpenctsa
UHIVBUyaNu3alun
nuu, padoT, ycuyr -
ToBapHbI€ 3HaKU U
3HAKU 00CITy)KUBaHUS,
KOMMeEpUECKHe
0003Ha4YeHHs
Herpanuuuonnsie
OOBEKTBI
UHTEJVIEKTyaJIbHOU
COOCTBEHHOCTH -
Cekpetsl
TPOU3BOJICTBA,
CENEKLINOHHBIE
JOCTHKEHUS
483 |ABTOpCKHE M MCKIIIOYUTEIbHbIC IPaBa Ha 00BEKT HHTEIUICKTYaIbHOM 0,1,¢e é [Ipouwnraiite
COOCTBEHHOCTH COOTHOCSITCS CJICAYIOIIIM 00pa3oM: « |3anmanue,
A) 3TO TOXIIECTBEHHBIE KaTETOPUH F  |BeiGepure
6) aBTOpCKOE NMPaBO HEOTUYXKIAEMO, a UCKIIOUUTETBHOE MOXKET IePEAaBaThCs MpaBUIIbHBIE
JpYTUM JHIaM OTBETHI,
B) aBTOPCKHUE MpaBa B OTIMYHE OT UCKIIOUUTENBHBIX JAIOT MPaBooOIafaTeIio 3aluIIuTe
BO3MOXKHOCTB PacHoOpsKaThCsl 00bEKTOM HHTEIUIEKTYalbHOM COOCTBEHHOCTH apryMeHTHI,
T) aBTOPCKOE MPABO MOKET NMPHUHAJIEKATH ONHOBPEMEHHO HECKOIBKUM 000CHOBBIBAIO
JIMIAM, 8 UCKITIOUUTENILHOE — TOJIBKO OHOMY mue BeIOOp
1) MCKJIFOUUTEIbHOE IIPABO MOXKET MPUHAUIEKATh QU3UYECKUM U OTBETOB
IOPHMYECKUM JIMLAM, & aBTOPCKOE — TOIBKO (PH3NUECKUM
€) UCKITIOUUTENIbHOE MPaBo HAJEISIET IPaBO0OIaAaTeNsl BO3ZMOXKHOCTIMU
pacropsKaThCcs 00BEKTOM, aBTOPCKOE — TOJIBKO OBITh €T0 aBTOPOM
484 |MHorue cUCTEeMbI OLICHKH PE3YJIbTaTOB ACSTENbHOCTH KOMIIAHUH He A, 0 é [Ipouwnraiite
COOTBETCTBYIOT COBPEMEHHBIM TpeOOBaHUAM OM3HECA U COCPEIOTOUEHBI Ha OGocHOBaHHE: BAXXHO | 2 [3amaHue,
(uHaHCOBBIX pe3ynbrarax. UTo npearnoiaraeT COBpEeMEHHbIH moaxon? YUHUTBIBATh HE TOIBKO E  |Beibepure
A) MaKCHMH3aIMI0 SKOHOMHYECKONH CTOMMOCTH NPEIPUATHS KAK OCHOBHYIO  |(hbHHAHCOBBIE MpaBUIIbHbBIE
3aj1ady ynpaBiIeHHs TIOKa3aTeNH, HO 1 OTBETHI,
0) MCIIOIB30BaHKE CHCTEMBI IIOKa3aTeneH, 6a3upyoImuxcs Kak Ha He(rHAHCOBBIC, 3aIHIINTE
(uHAHCOBOM, TaK M HepUHAHCOBOH MHOPMALN HampuMep, pocT apryMeHTHI,
B) OpUEHTAIMs Ha BHEIIHUX MOTpeOuTeneit JIOSTBHOCTH 000CHOBBIBAIO
T') OpPHEHTAlUs Ha TOCYAapCTBCHHBIE OPraHU3aIH norpedurenei e BEIOOp
) CTPEMIICHUE COXPAHUTh CYLIECTBYIOLIYIO CTPYKTYPY aCCOPTUMEHTA OTBETOB
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485 |[CooTHecure cTpaTeruu U UX LENU: Crparerus pocra - g IIpounraiite
Crparerus pocra - ONITHMHU3ALMSI IPOIIECCOB YBEIHYEHHE JJOJIN «  |3amaHue U
Crparerus COKpameHus - 3aKphITHE YOBITOUHBIX HaIlpaBICHUIT pBIHKA FE  |ycranosure
Crparerus CTaOWIN3aIUH - YBEITHMUCHUE TOTH PHIHKA Crparerus COOTBETCTBUE

COKpAIICHUS -
3aKpBITHE YOBITOYHBIX
HaIpaBlICHUN
Crparerus
CTaOWIN3aLNH -
OIITHMH3ALHS
TIPOLIECCOB

486 |Pemmre 3anady. OTBET 3aIUIINTE YUCIOM C COOTBETCTBYIOLIMM 3HaKoM (+ unu (-78080 é [Ipouwnraiite
-), 63 yCI0BHBIX 0003HAYECHUH O6ocHoBanne: NPV =| «  [3ananue u
Paccuntaiite NPV npoekra npu craBke auckoHTuposanus 10% u genexxnsix  |-1 000 000 + (300 E  |samumure
notokax: I'ox 1: 300 TsIc. py6., I'ox 2: 400 ThIc. py6., ['ox 3: 500 ThIC. pYO. 000/1.1) + (400 pa3BepHYTHIH,
Nuectuimu — 1 mus py6. OTBeT 3amuumTe TOIbKO Huppamu ¢ 000/1.12) + (500 000CHOBaHHbI
COOTBETCTBYIOIIUM 3HAKOM (1/-), B pyOmax 000/1.1%) =-78 080 i oTBET

pyo0. (mpoext
yOBITOUEH)

487 |Yro Ha3BIBAIOT M3IMILKOM HOTpeOuTeNs? A g IIpounTaiite
A) pazHHIa MEeXy IIEHOH, (aKTHYECKU YIIAYCHHOH MOTPEOUTEIISIMU 1 Ob6ocHoBaHuE: B « |3amaHne,
MaKCHMAJIbHOH IIeHOH, KOTOPYIO OHH T'OTOBBI OBUIH 3aIIaTHTh JTAHHOM CITyJae FE  |BeiGepure
0) pa3HUIIa MEXy LEHOH, (JaKTUUECKH YIUIadeHHOH ITOTPeOnUTEIsIMHI U npuoOpeTeHHas TIPaBHJIBHBII
MHHUMAJIBHOI [IeHO!, KOTOPYIO OHU TOTOBBI OBLIN 3aILIaTHTh LIEHHOCTbH IPEBHINIACT OTBET,

B) CyMMa, KOTOpasi OCTAeTCsl B PACIIOPSDKEHHUHN ITOTPEOUTEINS B pe3yibTrare YIDTaueHHYIO 3aNHIINTe

TIOTyYESHUS] UM CKHUJKH CTOUMOCTB apryMeHTHI,
000CHOBBIBAIO
IIe BBIOOD
oTBeTa

488 |YcranoBute coorBeTcTBHE Mex 1y Ha3BaHnueM KPI u ux cymHocTsio: HenpepriBublii - g IIpouwnraiite
HemnpepbIBHBIIT - IPU HEBHITOTHEHNH BCE OCTAIBHBIEC OOHYIISIIOTCS MIPUHKUMAET JTI00bIe «  |3amaHue U
Ortcekaomuil - IPUHAMACT JII00bIE 3HAYCHUS 3HAYCHUS FE  |ycranosure
JIMCKpPETHBII - HMeeT IPOIEHT NOHMKEHHUS Otcekaromuii - npu COOTBETCTBUE
TNonmxaromuii - IPUHUMAET TOIBKO YSThIPE 3HAUCHUS HEBBIITOJHEHNH BCE

OCTaJIbHEIE
OOHYISIOTCS
JlMcKpeTHBIH -
TIPUHUMAET TOJIBKO
YeThIpe 3HAUCHUS
TToHmxaronuii -
HUMeeT IPOLEHT
TIOHIDKECHHS

489 |YcraHoBHTE COOTBETCTBHE MEXKY I'PYIIIAMU CTEHKXOJIIEPOB U CTpaTeruei a-1 g IIpouuraiite
comacHo Mozenu JJxoHcoHa: 0-2 «  |3amaHue U
I'pynma A. Direction - HabmogaTh — 5JKOHOMHTD YCHIIHS, MOXKET OBITb, B-3 FE  |ycranosure
n30eraTh HEHY)KHBIX KOHTAKTOB r-4 COOTBETCTBUE
I'pynma B. Education/Communication - fepkarb B I10JIe 3peHHUs, He
OTCTPAHATHCS, OOBSCHATH CMBICI PEIICHUH
I'pynma C. Intervention - yIoBIeTBOPSATH — JOKJIABIBATE 00 ycIeXax
YAEPKUBATh OT MUTPALMH B TPYIILY C BBICOKHM HHTEPECOM
I'pynma D. Participation - akTHBHO YIPaBJIATh — JOTOBOPUTHCS «HA Oepery» u
Janee 00CyKAaTh IyTH pealn3aniuy PeIeHuH

490 |3a oTueTHBIH IepHUOx 00BEM BHIITYCKa ¥ peaIN3aliy IPOLYKIUH COCTABISIET T g IIpouuraiite
700 TBIC. Py0., CPEIHETO0BAsT CTOMMOCTH OCHOBHBIX IIPOM3BOJICTBEHHBIX O6ocHOBaHUeE: « |3amaHne,
¢onnos cocraBmia 350 ThIc. py6. POHIOEMKOCTS COCTaBMIIA! TIPUMEHSETCSI FE  |BeiGepure
A)0,3 ¢dopmyna NIPaBUIIbHBIN
0)1,1 (hoHIOEMKOCTH OTBET,

B) 0,7 3aIMIIATE

ro0,5 apryMEHTBI,
000CHOBBIBAIO
IIIe BBIOOD
oTBeTa

491 |Beipyuka 3a kBaptain 200 TeIC. py0., CpefHHI 0CTaTOK 0OOPOTHBIX CPEICTB — |0 g IIpouuraiite
40 TteIC. py6. IIponomknTenbEHOCTE 000pOTa OOOPOTHBIX CPEICTB paBHa: O6ocHOBaHUeE: v |3amaHne,
A)0,18 (hopmyna obopora F  |eeiGepure
0) 18 00OPOTHBIX CPE/CTB NIPaBUIIbHBIN
B) 14 OTBET,
rl,4 3aIUIIUTE

apryMeHTHI,
000CHOBBIBAIO
1IIe BBIOOD
oTBeTa
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492 |Ilepeuncnure ocHOBHBIE O0KH B Monenu OctepBainbaepa-IInabe A,0,B,T, 1, €, K, 3, U g IIpounraiite
A) IToTpeOuTENbCKHUE CETMEHTHL. OO6ocHoBaHUE: MOJIETb | &  [33amaHWe,
6) LlenHOCTHBIE TPEATOKEHHS. BKJIIOYACT BCE FE  |BeiGepure
B) Kanauer cObITa. MIePEUHCIICHHBIC 9 TIpaBHJIbHBIC
r) OTHOIIECHUS C KIIMEHTaMH. 6110KOB OTBETHI,
1) ITorokn moxonos. 3aNHIINTe
e) KirroueBsie pecypcel. apryMeHTHI,
k) KittoueBbre BUIBI IESTETEHOCTH. 000CHOBBIBAIO
3) KittoueBsie mapTaeps!. He BEIOOP
1) CTpyKTypa U3epiKeK. OTBETOB
493 |OyHKIMOHANEHO-CTOMMOCTHOH aHAIIN3, UCIOIB3YEeMBIi B IIporiecce BeIOopa  |A g IIpouuraiite
OIHOM M3 HECKOJIBKHUX AJIFTEPHATUBHBIX CTPATeTHH — 3TO ... OOocHoBaHUE: aHAN3 | &  [3amaHWe,
A) aHaNMN3 HECKOJIBKUX aJIFTePHATUBHBIX BApHAHTOB CTPATETHil HA MPEIMET UX |HECKOJIBKIX F  |BeiGepure
HHTETpaNbHOI 3 (HPEeKTUBHOCTH, TO €CTh C YI€TOM BPEMEHHOTO (haKTopa QJIBTePHATHBHBIX TIPaBHJIBHBII
0) nmpuBeneHNE Pa3HOBPEMEHHBIX 3aTpPaT 110 BApHAHTaM B COIIOCTAaBHMBIE BapUaHTOB CTpaTeTHH OTBET,
YCIIOBHS Ha IpenMeT uxX 3aNHIINTe
B) 9KCTPATIOJISIIUS KPUBOH 3aBUCHMOCTH MHTEPECYIONIEeH BEINIUHEI OT HHTETpaNbHOM apryMeHTHI,
BPEMEHH U3 TPOIILIOTO B OyyIee 3¢ PEKTUBHOCTH, TO 000CHOBEIBAIO
T') AUCKOHTHPOBAHHE MPUOBLIN KaK HHTETPaJIbHOTO MOKa3aTes €CTb C Y4EeTOM He BEIOOP
NIPOU3BOACTBEHHO-XO03HCTBEHHOMU 1ESATEIbHOCTU BPEMEHHOTO (hakTopa oTBeTa
494 |Kaxoii Buj cTpaTeruy UCIOJIb3yeT KOMIAHUA? Beprukansnas g IIpouuraiite
Ommncanne: Kommanus, 3aHIMaromasics Mpou3BOJCTBOM CMapT(OHOB, "Brepén unymas" «  |3amaHue U
CTOJIKHYJACh C PacTymIeil KOHKypeHIHel Ha peIHKe. UTOOBI yKpEInTh CBOU HHTETparys F  |3anumure
MO3ULUY, PYKOBOACTBO PEILUIIO B3ATh I10J KOHTPOIIb IIPOLECC IIPOAK CBOCH Ppa3BepHYTHIH,
TIPOAyKIKH. J{JIst 3TOT0 OBLIN MPHOOPETEHEI HECKOJIBKO HEOOIIBIIIX 000CHOBAHHEI
PO3HHYHBIX CETEH, a TAK)KE OTKPHITHI HOBBIE Mara3uHEI B KPYITHBIX TOPTOBBIX 1 oTBeT
LEHTpax. JTO MMO3BOJIMIO KOMIIAHUH HE TOJIBKO YIIYUIIHTh B3aMOACHCTBHE C
KIIMEHTaMH, HO ¥ IIOJIy4aTh OOPaTHYIO CBSA3b JUISl COBEPIICHCTBOBAHHS
npoxyknuu. Kpome Toro, koMmanus Havaia IMpeiaraTb SKCKII03UBHBIC
YCIIyTH, TaKue Kak OecIuIaTHas IOCTaBKa M paclIMpeHHast TapaHTHs,
JOCTYIIHBIE TOJIBKO B CBOMX Mara3suHax.
495 |Kaxoii meroq HE ncnone3yeTcst a1 IpOorHo3upOBaHUs B UCCIIEAOBAHUSX ? B é [Ipouwnraiite
A) Hensdu O6ocHoBanue: PUDPO| «  |3anmanue,
6) Mo3roBoii mtypm - 3TO METOJ F  |BeiGepure
B) PUDPO OyXrajaTepckoro yuera MIPaBUIIBHBII
OTBET,
3aluIIuTe
apryMeHTHI,
000CHOBBIBAIO
ye BEIOOp
OTBETa
496 |CooTHecuTe HCTOYHUKH UH(OPMALIUH C X Ha3HAYCHUEM: ITarentsr - é [Ipouwnraiite
ITarenTsl - CTaTuCTUYECKHE TaHHBIE Texuudeckue «  |3amanHue u
Scopus - Hayunsle mybnukauu pereHus F  |ycranosure
Poccrar - Texnuueckue pereHus Scopus - Hayunsie COOTBETCTBHE
MyOIMKaIuu
Poccrar -
Craructudeckue
JaHHbIE
497 |dnst aHanu3a TeHACHIUH B OTPACIIU BEIOEpUTE 2 METOA a,0 g IIpouuraiite
A) KoHTeHT-aHaN3 Oo6ocHOBaHHUE: « |3amaHne,
6) PEST-anamus ABC-anamu3 FE  |BeiGepure
B) ABC-ananu3 HCIIOJIB3YETCs AL NpaBUJIbHBIE
OLICHKU 3aI1acoB OTBETHI,
3aNHIINTe
apryMeHTHI,
000CHOBBIBAIO
1IIe BBIOOD
OTBETOB
498 |OnuH U3 KpUTEPHEB IPUHSITUS YIPABICHUCCKOTO PEIICHHs], OIIPEAEIAEMbII A g IIpouuraiite
KaK pa3sHOCTh 9KOHOMHUYECKHX PEe3yJIbTaTOB pealn3alyuy U 3aTpar Ha ero O6ocHOBaHUeE: « |3amaHne,
OCYILECTBIICHUE 32 ONPEACICHHBIN CPOK ACHUCTBUA - 3TO ... sddexT - abcomorabiii| = |BhIGepuTe
A) addexr 1oKa3areib MpaBUJIbHBINA
0) a3pexTrHBHOCTD pe3yibrara OTBET,
B) BEPOSTHOCTh 3aNHIINTe
T) Ienb apryMeHTHI,
000CHOBBIBAIO
IIIe BBIOOD
oTBeTa
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499 |OtBeT 3anUIINTE B POAUTEILHOM HaJIEKE TEXHHUKO-BHEIPEHYECK g IIpouuraiite
TocynapcTBeHHas moanepkka HHHOBAIMOHHBIX IPENIPUATHI ITyTeM oro «  |3amaHue U
npegocrasiaeHus pesuaeHTaM O3 HaIOroBbIX JIBIOT U YIPOLICHUS F  |3anumure
TaMOXXEHHOTO PEXHMa - 3TO 0COObIe IKOHOMUYECKHE 30HSI ... TUIa OTBeT Ppa3BepHYTHIH,
3aNHIINTE B POJUTEIILHOM ITaJIeKe 000CHOBAHHEI

# oTBET

500 |Hcrounnkamu conuaibHBIX 3()GEKTOB IO pe3yiIbraraM IPHUKIIaJHOTO a,0,1,e g IIpouuraiite
HCCIIEA0BAaHHS MOTYT OBITH: Ob6ocHoBaHueE: BCe, v |3amaHne,

A) NIOBBIIICHUE Ka9eCTBA IIPUHSATHUS YIIPABICHISCKUX PEIICHUH U UX YTO OTHOCHUTCS K FE  |BeiGepure

peanu3anuu; COIMANBHOH cdepe TIpaBHJIbHBIC

0) MOBEINIEHNE OTIEPATUBHOCTH YIPABICHIECKOTO allapara; JeATeIbHOCTH OTBETHI,

B) NOBBIIIEHHE YKOHOMUUECKON 3 PEKTHBHOCTH; 3aNHIINTe

T') TIOBBINIEHHUE OS30IaCHOCTH TPYHa; apryMeHTHI,

1) IPHPOCT JOXO0B IPETPUATHS 000CHOBBIBAIO

€) IPUPOCT JOXOTOB PAOOTHUKOB He BEIOOP
OTBETOB

501 |O6opynosanne crout 300 ThIC. py0. Exeromnast skonomus cocrasut: 50, 60, |a g IIpouuraiite
75, 90, 90 ThIC. pYy0. [IponieHTHAs cTaBka 8% ? CiiemyeT I COTPYIHUKY ObocHoBaHue: v |3amaHne,
COBEpIIATh NOKYIKY? TIPUMEHHTH (HOPMYIIBI FE  |BeiGepure
A) NPV = -15497 ThIC.py0.; OTKa3aThCSI OT MPHOOPETECHUS pacuera NPV NIPaBUIIbHBIN
0) NPV = 578 TbIc.py0.; 0100puTh IprOOpeTeHHE OTBET,

r) NPV = 1278 ThIC.pYy0.; 000pHUTH IpHOOpETeHNEe 3aIUIIUTE
apryMeHTHI,
000CHOBBIBAIO
1IIe BBIOOD
OTBETa

502 |MunoBanus crout 14000 miH py6., skoHomust 4000 mitH py0. B rox. Cpok a g IIpouuraiite
9KCILTyaTanuu kominiekca 5 siet. Beraucamnre BH, Y1 (mpu 10%) O6ocHOBaHUeE: « |3amaHne,

A) 29 163 mia.py6., 13% NIpUMEHEHUE FE  |BeiGepure

6) 29 163 muH.py6., 11% (dopmyis pacuera NIPaBUIIbHBIN

B) 29 163 muH.py6., 15% NPV, IRR OTBET,

r) 31781 MiH. pyo6., 13% 3aIUIIUTE

1) 328887 muH. pyo6., 12% apryMEHTHI,
000CHOBBIBAIO
IIe BBIOOD
OTBETa

503 [PaccTaBbTe B IpaBUIBHOM IOPSAJKE TAIBI )KU3HECHHOTO LIUKJIA HOBOTO 3HaHUs |215643-a-1-e-r-B g IIpouuraiite
Pazpaborka npoxykra - 1 «  |3amaHue U
H3ydeHHe pBIHKA - 2 FE  |ycranosure
yTumsanus - 3 MIPaBHJIBHYIO
oOciyxuBaHue - 4 NocCJIe10BaTeNl
BEIBOJ] Ha PHIHOK M IIPO/IBIKEHUE IIPOYKTa - 5 BHOCTb
MPOAAXKH - 6

504 [PaccTtaBbTe B XpOHOJIOTHUECKOM HOpsiake 3Tamnsl Metogonorun TPMRL: 87216354B-/1-E-K-3- é [Ipouwnraiite
CucTeMa UcHbITaHa U cepTUdUIpoBaHa - 1 u- «  |3amanHue u
ITpoTtoTun Beelt cuCTEMBI TIPOILEN TPOBEPKY B IKCILTYaTAHOHHBIX YCIOBHUSIX - E  |ycranosure
2 MPaBUIIEHYIO
OmnpeneneHs! BO3MOXKHBIE IPUMEHEHUS - 3 MocJen0Baren
DyHIaMeHTaIbHbIE HCCIEA0BAHNS BBISIBUIIN TOTEHIMAN IPUMEHEHUS - 4 BHOCTb
[lTaTHas sKCIUTyaTalys U COIPOBOXKACHHUE - 5
KoMITOHEHTBI CHCTEMBI HCTIBITAHbI B PEATIbHBIX YCIOBUSX - 6
ITomy4eHo 3KCTIEpUMEHTANIbHOE MOATBEPHKICHUE BOSMOKHOCTH ITPUMEHEHHS
Ha MOJIEIH - 7
ITpOTOTHII HCIBITAH B YCIOBUSX, OJIM3KUX K PeasbHBIM YCIOBUSM - 8
ITpoToTHI HCHIBITaH B JIAOOPATOPHBIX YCIOBUSX - 9

505 |BniGepure nmpaBmibHBI oTBeT. [IpobieMa crerudukanuy npas 0 g IIpouuraiite
COOCTBEHHOCTH U BIIMSHHMS HAa 9TOT NIPOLECC TPAHCAKIIMOHHBIX U3/IEPIKEK v |3amaHne,
paccMarpuBacTcs B: FE  |BeiGepure
A) sddekre T. Bebnena; TPaBUIIbHBIN
0) xonuenmuu K. Menrepa; OTBET,

B) xonnenuuu Jx. Keitnca; 3aIUIIUTE

r) Teopeme P. Koy3a. apryMeHTBHI,
000CHOBBIBAIO
1IIe BBIOOD
OTBETa
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506 |BnIGepure npaBMIBHEIN OTBET. [0CyqapcTBEHHbIE TapaHTHH IPOTUB a g IIpouuraiite
OMNIOPTYHUCTUYECKOIO UCIIOJIb30BAHUS CTOPOHAMU KOHTPAKTa v |3amaHne,
OCYILECTBIAIOTCSA C HOMOLIBIO: FE  |BeiGepure
A) IpaBOOXPaHUTEIBHOM eI TeIbHOCTH TIPaBHJIBHBII
0) pa3pabOTKH CTaHJApPTOB MEpP M BECOB OTBET,

B) KaHaJIOB oOMeHa HH(popManuen 3aIUIIUTE

T') IPOM3BOJICTBA OOLIECTBEHHBIX Oar apryMeHTHI,
000CHOBBIBAIO
IIe BBIOOD
OTBETa

507 |BuiOepure npaBMIBHBIN OTBET. «I MOKOE MITaHUpOBaHHEY HA GUpMeE HaeT 0 g IIpouuraiite
BO3MOXKHOCTB! v |3amaHne,

A) yBenunuTh 00bEM IPOU3BOJICTBA; F  |BeiGepure

0) yBeIH4InTH 00BEM IIPOJIAK; MIPaBUIIbHBIN

B) aJeKBaTHO pearupoBaTh HA H3MEHEHUE BHEIIHEH Cpembl. OTBET,
3aNHIINTe
apryMeHTHI,
000CHOBBIBAIO
IIe BBIOOD
OTBETa

508 |BnIOepure npaBMIBHBIN OTBET. YIpaBieHHe GpUpMOil ocynecTBIsIeTCs B 0 g IIpouuraiite
COOTBETCTBUU C « |3amaHne,

A) 3aKOHOIATEIECTBOM; FE  |BeiGepure

0) 3aKOHOZATEIILCTBOM M yCTaBOM; TIPaBHJIBHBII

B) YCTaBOM. OTBET,
3aNHIINTe
apryMeHTHI,
000CHOBBIBAIO
IIe BBIOOD
OTBETa

509 |BniGepure npaBmIbHBIN 0TBET. [0cynapcTBeHHAsI COOCTBEHHOCTD B g IIpouuraiite
pacumpsieTcs IyTeM: v |3amaHne,

A) CTPOUTENLCTBA IPENPUATHH 33 TOCYJaPCTBEHHBIN CUET; FE  |BeiGepure

0) pasrocyaapcTBIeHIE U IPHBATU3ALUM; TIPaBHJIBHBII

B) CO3JaHUS KPYITHBIX KOPIIOPALHH. OTBET,
3aNHIINTe
apryMeHTHI,
000CHOBBIBAIO
IIe BBIOOD
OTBETa

510 |BsiGepure npaBmiIbHEI 0TBET. [Ipeobnanatomeii popmMoit COOCTBEHHOCTH B |a g IIpouuraiite
KJIACCUYECKOU PhIHOYHOM YIKOHOMUKE SABJISIECTCS? v |3amaHne,

A) gacTHas; FE  |BeiGepure

0) KOJJICKTHBHAS; TIPaBUIBHBIN

B) rOCy#apCTBEHHAS, OTBET,

T') KOpIIOpaTHBHAs. 3aNHIINTe
apryMeHTHI,
000CHOBBIBAIO
IIe BBIOOD
OTBETa

511 |Boibepure npaBHIbHBIH OTBET. YeMy CIIOCOOCTBYET crienu(HKaIys Mpas r g IIpouuraiite
COOCTBEHHOCTH: « |3amaHne,

A) BO3HUKHOBEHHIO aCHMMETPUH HH(OPMALIUH; FE  |BeiGepure

0) MOSIBIICHUIO ONMOPTYHUCTUYECKOTO MOBEICHUS; TIPaBHJIBHBII

B) POCTY TPAaHCAKIIMOHHBIX H3IEPIKEK; OTBET,

T') CO3/IaHUIO YCTOHYMBON SKOHOMUUECKON CPE/Ibl, YMEHBIICHHIO 3aNHIINTe

HEOTpeeIeHHOCTH U (JOPMUPOBAHUIO CTAOMIBHBIX OXKUIAHUH; apryMeHTHI,

1) GOPMHPOBAHHIO HEIIOJIHBIX KOHTPAKTOB 000CHOBBIBAIO
IIe BBIOOD
OTBETa

512 |BuiGepure npaBmiIbHBIN 0TBeT. CpaBHUTEIIBHBINH aHAN3 PA3IMYHBIX IIPABOBHIX (T g IIpouuraiite
PEXKHUMOB — 00IIEH, YaCTHON M TOCYJapCTBEHHOH COOCTBEHHOCTH, OBLI ClIeNIaH v |3amaHne,

B: FE  |BeiGepure

A) HEOMHCTUTYIHOHAIEHOH TEOPHH; NIPaBUIIbHBIN

0) KJIacCHYeCKOl MONIUTIKOHOMUH; OTBET,

B) «CTapOM» HHCTHTYI[HOHAIN3ME; 3aNHIINTe

T') KJIACCHYECKON TEOpUH apryMeHTHI,
000CHOBBIBAIO
1IIe BBIOOD
OTBETa
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513 |BniGepure npaBmiIbHBI 0TBET. Ha Kakoi craauu oTpaciyn 00beM Ipomax a g IIpouuraiite
ObIcTpO pactere, NPUOBLIL, KaK MPABHJIO - HET, HO PACTyT TOIBKO v |3amaHne,
HMHBECTHIIH, IOTOMY ITOTOK JICHEKHOI HAIMIHOCTH 37eCh ITOKA eI FE  |BeiGepure
OTpUIATENbHEINA. VneT nonomenne qeHe:KHOW HaTHIHOCTH JUTSL Pa3BUTHS TIPaBHJIBHBII
OTpACIIH. OTBET,

A) 3apoxeHue 3aNHIINTe

0) poct apryMeHTHI,

B) 3peJIOCTh 000CHOBEIBAIO

T') CTapOCTh He BEIOOP
oTBeTa

514 |BwiGepure Bce mpaBuibHBIC 0TBETHL. [Ipy cocTaBneHnn cOanaHcupoBaHHON a,B,I,€ g IIpouuraiite
CHCTEMBI ITOKa3aTeliel cTpaTerust 0OBIYHO PacKIagbIBAeTCs IO YETHIPEM v |3amaHne,
TIePCIIEKTUBAM F  |BeiGepure
A) ¢uHAHCOBOE ITOJOKEHHE KOMITAHHN TIpaBHJIbHBIC
0) OTHOCHUTEIIFHOE KOHKYPEHTHOE ITOJIOKEHUE KOMIaHUH OTBETHI,

B) KIIMEHTHI KOMIIAHUH M PHIHOK COBITA 3aNHIINTe

T') BHyTpEHHUE OM3HEC-TIPOIIECCH apryMeHTHI,

) BHEIIHHE OM3HEC-TPOIECCH 000CHOBBIBAIO

€) pa3BUTHE KOMIIAHUH U €€ TIepCoHal He BEIOOP

’K) MaKpOIKOHOMUYECKHE ITOKA3aTeIIN OTBETOB

515 |BuiOepure mpaBmiIbHBI 0TBET. C TOUKH 3pEHHS KOTO K 0a30BBIM a g IIpouuraiite
KOHKYPEHTHBIM CTPATErusiM OTHOCSATCS CTpaTernu uddpepeHnnanum, « |3amaHne,
JOMHUHHMPOBAHHUS 110 U3/ICP>KKaM ¥ KOHIIEHTPaIuu? FE  |BeiGepure
A) M. Tloprepa; NIPaBUIIbHBIN
6) M. Arcodda; OTBET,

B) XKan XKak JlamGena; 3aIUIIUTE

r) I. Munn6epra. apryMEHTHI,
000CHOBBIBAIO
IIe BBIOOD
oTBeTa

516 |BnIOepure mpaBmIbHBIC OTBETHL. B uéM 3akmouarorcs oTanans dgdexra a,0,B,T g IIpouuraiite
Macmraba OT 3aKOHa OmbITa? v |3amaHne,

A) s exTrr MacmTaba IposBISIOTCS Beerna, a 3p¢dexr onsiTa HeT; FE  |BeiGepure

0) 5 dekT orbITa MOXKET BO3HUKATh KaK CIeACTBHE dQdekTa MacmTada; [IpaBUJIbHBIC

B) 3¢dekT MacmTaba 00yCcIOBIECH pa3MepoM OIICpaniy, B TO BpeMsl Kak OTBETHI,

3¢ deKT oIBITa IPOSBISIETCS CO BPEMEHEM; 3aNHIINTe

) BeIUrpsIm Ha H3AepKKaxX B pe3ysIbTaTe OIbITA — 9TO PE3yNIbTaT apryMeHTHI,

CONNIACOBAHHBIX YCHIIHH 110 YBEJIIMUSHUIO PEHTAOCIBHOCTH. 000CHOBBIBAIO
IIe BBIOOD
OTBETOB

517 |BuIOepute MpaBUIBHBIN OTBET. YKa)KHTE CTPATETHIO, HAIIPABICHHYIO HA POCT  |a g IIpouuraiite
(MPMEI 3a CUET yCHIIe-HUSI KOHTPOJIS HaJl TOCTaBIIHKAMU: v |3amaHne,

A) BepTUKaJIbHON HHTETPAINN «HA3a/) FE  |BeiGepure

0) BepTHKAIBHOI HHTETPalluy «BIEPEI» TIPaBHJIBHBII

B) KOHIIEHTPHYIECKOH AUBEPCUPHUKAIINT OTBET,

T') TOPU3OHTAIBHON HHTETPAIINU 3aNHIINTe
apryMeHTHI,
000CHOBBIBAIO
IIe BBIOOD
oTBeTa

518 |BnIOepure npaBUIbHEIN OTBET. Bu3nec-Monens — 3To: b g IIpouuraiite
A) busnec-nzes, ohopMireHHas B BHJe OU3HEC-IUIaHa « |3amaHne,

b) KornenryansHas Mofens OusHeca, KOTOpast HIUTIOCTPUPYET JIOTHKY FE  |BeiGepure

CO3J1aHuUs TOOABICHHOW CTOMMOCTH (TIPUOBLIH) TPaBUIbHBIN

¢) CooTHoIIEHNE CIIPOCa U IPEIOKSHNUS Ha [IEHHOCTHOE NPEUIOXKEHHE Ha OTBET,

PpBIHKE 3aNHIINTe
apryMeHTHI,
000CHOBBIBAIO
IIe BBIOOD
oTBeTa

519 [YcraHoBHTE COOTBETCTBUE: 1-6 g IIpouuraiite
Oprazuszanys — 3T0 BTOpU4Has LiesieBas rpymnna - Tunonorus P. Meprona 2-a «  |3amaHue U
Opranuzanuy ObIBAlOT X03sHiCTBEHHEIE U o0miecTBeHHbIe - Tunonorust B.M.  |3-B FE  |ycranosure
Opanuyka COOTBETCTBUE

IeneBbie 0OMHOCTH OBIBAIOT IBYX BUIOB: COOCTBEHHO OpraHU3aIllH U
nonxyooranuzanuy - Tunonorus A.W. Ilpuroxuna

OpraHu3zaiyy ObIBalOT YTHIHTAPHBIE, TOOPOBOJIBHBIC U MPUHYIUTEIBHEIC -
Tumonorus A. STHHOHH
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520 |YcraHOBUTE COOTBETCTBHE: 1-a g IIpounraiite
Opranu3zanus — o0ImuHa - D.Maiio 2-1 Y 3a7aHue 1
WuTepranuonucrckas moaens - U.bepnapga, I.Caiimen, JIx.Mapu 3-r FE  |ycranosure
EctecrBennas opranuzanus - T. ITapconc, P.Mepron, A. Dtuuonu 4-¢ COOTBETCTBHE
Opranunueckas Mmogens - I. Cnencep 5-B
Wucrurynuonanshaas moneins - 1. Meitep 6-6

521 |(BBemure GpaMminio y4eHOTO Yecrep bapuapn g IIpounraiite
@Damuins y9eHOT0, KOTOPBIH CIHUTAN, YTO «OPTaHU3aIHs BEIpadaThIBaeT «  |3amaHue U
COOCTBEHHBIE LIEJIN. F  |3anumure

pa3sBEpHYTHII,
000CHOBAHHBI
# oTBET

522 |BwiGepure npaBmIbHBIN 0TBET. Boimymeno npoxykuu Ha 560 000 py6ineii, a g IIpouuraiite
CpeIHeCHHCOYHAs YUCIEHHOCTh Pa0OTHIKOB — 28 UeNIOBEK, KOIMYECTBO v |3amaHne,
pabounx nHeil B roxy — 214, cpenHeronoBast HpOU3BOIUTEILHOCTh TPy F  |BeiGepure
COCTaBIJISCT: TIPaBHJIBHBII
A) 20000 py6./genn.; OTBET,

0) 2617 py6./gem; 3aITUIIUTE

B) 93, 5 py6./ue; apryMEHTBI,

r) 5992 py6./4uem. 000CHOBBIBAIO
IIIe BBIOOD
OTBETa

IIK-T19 Crnocoben OCYHIECTBJIATh HAYYHO-METOAOJIOTMYCCKYIO U aHAJIUTUYCCKYIO CATCIIbHOCTD B HpO(l)CCCHOHaHLHOfI

00JTaCTH HA OCHOBE CTaTHCTUYCCKOTO M3YUCHHSI U KOMIICKCHOTO 3KOHOMHUYECKOTO aHaJ|3a X03sHCTBEHHBIX MTPOIICCCOB
523 | [lns ucuuCIeHus BIUSHIS (haKTOPOB Ha pe3yIbTaTHBHBIHM II0Ka3aTeNb TOrAa A % IIpouuraiite
KOT/Ia 3aBUCHMOCTD MEX/Y SBICHHSIMH HMEET CTPOTro (DyHKIMOHAIBHBII v |3amaHne,
XapakTep IPUMEHSETCS METO] ... F  |BeiGepure
A. LIeHHBIX IIOJICTAHOBOK TIPaBHJIBHBII
b. HopmaTuBHbII OTBET,
B. 6amancoBsrit 3aIMIIUTE
I. unexcHbIl apryMEHTHI,
000CHOBBIBAIO
1IIe BBIOOD
OTBETa
524 (Iloka3arensiMH-IeCTUMYIATOPAMHU SBIIIOTCS : B, T % IIpouuraiite
A. ocTyIieHue ToBapoB v |3amaHne,
B. perTabenpHOCTE COBOKYITHEIX AKTHBOB F  |BeiGepure
B. cebecTonmMocTb MpomyKIMK TIpaBHJIbHBIC
T 3amacs! ToBapoB Ha KOHell IepHoja OTBETHI,
3aIUIIUTE
apryMeHTHI,
000CHOBBIBAIO
IIIe BBIOOD
OTBETOB
525 |Iloka3arens XapaKTepHU3yHOLHUHA ypokallHOCTS ¢ 1 ra sBisercs: A B % IIpouuraiite
A. KaueCTBEHHBIM « |3amaHne,
b. xonuuecTBeHHBIM FE  |BeiGepure
B. ynenpnbM TIpaBHJIbHBIC
I'. o6beMHBIM OTBETHI,
3aIUIIUTE
apryMeHTHI,
000CHOBBIBAIO
IIe BBIOOD
OTBETOB
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YcTaHOBHTE COOTBETCTBHE MEXY MOKa3aTeJIeM M CIIOCOOOM eTo pacdera:
Koaddunuent purmudanocTH - HOKa3aTenb, KOTOPBII PaCCIUTHIBACTCS depe3
COOTHOIIEHNE (PAKTHIECKH BEHITYIIEHHON MPOIYKIIMHU K YTBEP>KACHHOMY
TUTaHY.

Koaddunment Bapuanum - BenmudarHa, paBHasi OTHOIIECHUIO
CPEAHEKBAIPaTUYHOIO OTKIOHEHUS CIy4aliHOU BENUYMHBI K €€
MaTeMaTUYeCKOMY OKUIAHHIO.

®DoH00TAAYA - IOKA3aTEeNb, KOTOPBLI OIpENeIieT KOIUYECTBO IPOAYKIHH,
MIPOU3BOANMOI Ha OMH PyOIb OCHOBHEIX (DOHIOB.

MarepuaioeMKOCTh - TI0Ka3aTellb, ONpeelIomuii moTpediIeHue
MaTepUalIbHBIX PECYpPCOB Ha IIPOU3BOJACTBO €AUHUIIBI KOHEUHOH IIPOTYKIUY.

Koadpdunment
PUTMHUYHOCTH -
TI0Ka3aTellb, KOTOPBIH
paccunThIBaeTCS Uepe3
COOTHOLICHUE
(axTHIeCcKH
BBIITYILIEHHOM
TIPOIYKIINH K
YTIBEPKICHHOMY
TUTaHY.

Koadpdpunment
BapHUalliHy - BeJIUINHA,
paBHast OTHOILIIEHHIO
CpeIHEeKBaIPaTUIHOTO
OTKJIOHCHUS
Clly4aifHON BEIMYUHBI
K € MaTeMaTHIeCcKOMy
OXKHIAHHUIO.
donnooraya -
TI0Ka3aTellb, KOTOPBIH
olnpenenser
KOJINYECTBO
HPORYKLMH,
MPOU3BOANMOMN Ha
OIMH pyOJIb OCHOBHBIX
(hoHIOB.
MarepranoeMKOCThb -
TIOKa3aTelb,
OnpeAeNsIoInn
norpebeHne
MaTepHaIbHBIX
pecypcoB Ha
NIPOU3BOACTBO
€IMHUIIBI KOHEYHOH
TIPOIYKIIHN.

MK-I19

IIpouuraiite
3aJaHue U
YCTaHOBUTE
COOTBETCTBUE

527

YcTaHOBHTE COOTBETCTBHE MEXY MOKa3aTeIeM 1 CIIOCO0OM pacdeTa:
AOGCOIIOTHBIH IPUPOCT - PA3HOCTH MEXIY OTYETHON M Oa3uCHOI
(penpIayIIeii) BeTHIMHAMA.

Koaddunument pocra - oTHOIIEHHE OTIETHON BEITMYMHEI K 0a3UCHOIT
(mpenpiayieit).

IIpouenT (Temm) npupocra - OTHOIICHUE aOCOIIOTHOTO IPHPOCTA K Oa3HCHOM
BeJIMYUHE (IPEBIIYIIEeMy YPOBHIO).

3HavYeHHe OJHOTO IPOLEHTA IPUPOCTa - AOCOMIOTHBIHN MPUPOCT,
obecneunBaromuii 1% OTHOCUTEIFHOTO U3MEHEHHS.

AOCONIOTHBII
TIPHPOCT - Pa3HOCTh
MEX]y OTYCTHOH U
6asucHol
(mpenpiayeii)
BEJIMYUHAMHU.
Koadpdunument pocra -
OTHOIICHUE OTYCTHOM
BEJINYUHBI K 6a3UCHOMI
(mpenpiaymieit).
IpouenT (Tem)
TPHUPOCTA -
OTHOIICHHE
abCoOTHOTO
npupocTa K 6a3ucHOi
BEJINYHHE
(npenpiaymemMy
YPOBHIO).

3HaueHUE OHOTO
MPOIICHTA [IPUPOCTA -
a0CONIOTHBIN
TIPHPOCT,
obecreunBarommii 1%
OTHOCHUTEIBHOTO
HM3MEHCHHUSL.

MK-I19

IIpouuraiite
3aJaHue U
YCTaHOBUTE
COOTBETCTBUE
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YcTaHOBUTE COOTBETCTBUE MEXKY METOJaMU IUTAHUPOBAHUS U HX
COZIepKaHHEM:

HopmatuBHBIl - Ha OCHOBE IIPOTPECCHBHBIX HOPM HCIIOJIE30BAHUS PECYPCOB.
BanaHcoBEIif - BKITIOYAET IIEJICHAPABICHHOE COMIACOBAHHE HCIIOIb30BAHUS
pPECYpCOB C HCTOYHHKAMU WX 00pa3oBaHus (TIOCTYIUICHHS) IO BCEH CHCTEME.
DKCTPAIOIISIHSA - BBISIBICHHBIC B IIPOIILIOM TCHICHIINH Pa3BUTHS
OpraHM3alny PaclpoCTPAHSIOTCS Ha OyIyIIne MepruoibL.

DaKTOPHBIN - yUeT BIHSHUS BAKHEHINX (aKTOPOB Ha M3MEHCHHE IJIAHOBBIX
TOKa3aTelIeH.

HOpPMAaTHBHBIN - Ha
OCHOBE
TIPOTPECCUBHBIX HOPM
HCTIONIb30BAHHS
pecypcos.
0aJaHCOBBII -
BKJIIOYAET
LIeJICHANPABICHHOE
conIacoBaHHe
HCTIONIb30BAHHS
pecypcoB ¢
HCTOYHHKAMH UX
obpazoBaHUs
(mocTynieHust) 1o
BCEH cucreme.
SKCTPATIOJISINS -
BEISIBIICHHBIC B
TIPOIIIOM TSHACHIIUH
pa3BUTHS
OpraHu3anuy
pacIpoCTpaHsIIOTCS Ha
OymyIue nepuoabl
(axTOpHBIi - yuer
BIIMSTHUS] BOYKHEHIIINX
(axTopoB Ha
HM3MEHEHHUE TUIAaHOBBIX
rnokasarenei

MK-I19

IIpouuraiite
3aJaHue U
YCTaHOBUTE
COOTBETCTBUE

529

‘YcTaHOBUTE COOTBETCTBUE MEXKAY BUAaMn 6IO,II)KCTOB 1 UX COACPIKAaHUEM
Bromxerom MMPOU3BOACTBA - MPOMU3BOACTBECHHAA ITpOrpaMMa, KOTopast
onpeneiaeT 00beM Iponu3BOJACTBA B 6}0[[)KCTHOM nepuone

Bromxer npoJax - COACPKUT I/IHq)OpMaL[I/IIO 0O 3allNTaHUPOBAHHOM o0beme
npoAax, HEHE U OXKUAACMOM JOXOAE OT IMMPOAaKH KaX/10T0 BHUJia MPOAYKIINHU
Bromxer YHpaBJICHYECKUX PAaCcXOA0B - IPUBCACHBI pACXOAbl HA MEPOIIPUATHUS,
HEMOCPEACTBECHHO HE CBA3AaHHBIC C IPOU3BOJACTBOM U cOBITOM IpOAYKIIUH.
Bromxker neHexxHBIX Cpe€ACTB - TUTAHOBKII JAOKYMCHT, KOTOpBIﬁ OTpaxacT
6y;[yu11/1e TJIaTEKU U MMOCTYIUICHUS ICHET.

Bromxerom
TIPOU3BOACTBA -
TIPOXU3BOACTBEHHAS
TporpamMma, Kotopast
orpenenser 00beM
TIPOU3BOACTBA B
OIOKETHOM IIepHOJe
Bromxer nponax -
COZICPKUT
nHpOpMAIIHIO O
3aIIaHUPOBAHHOM
o0beMe MpoJax, eHe
1 OXKHJJAaEMOM JIOXOZIe
OT MPOJAXKH KaXJ[OTO
BH/IA IPOIYKIIAU
Bromxer
YIIpaBJIEHYECKUX
pacxoyoB -
TIPUBEICHBI PACXOJIBI
Ha MEpONPHATHS,
HETIOCPEICTBEHHO HE
CBSI3aHHEIE C
TIPOU3BOACTBOM H
COBITOM IPOTYKITUH.
BromxeT neHexHbIX
CPEJICTB - IUIAaHOBBIN
JIOKyMEHT, KOTOpBII
oTpakaeT Oymymiye
TUIATEXU U
TIOCTYIUJICHHS JICHET.

MK-I19

IIpouuraiite
3aJaHue U
YCTaHOBUTE
COOTBETCTBUE
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530 |YcraHoBUTE COOTBETCTBHE MEXY BUJAMU MIPOAYKLUMH U UX onpeaeneHueM: |Banosas mpomykuus - % IIpounraiite
Banosas npomyKuus - IpOAYKIHsI BCEX BHIIOB U KAYECTBA HE3ABHCUMO OT MPOIYKIIUS BCEX «  |3amaHue U
CTEIICHH €€ TOTOBHOCTHU. BHJIOB ¥ KauecTBa F  |ycranosure
ToToBast mpoayKIUS - MPOMYKIIKS, IPOIIEANIAs BCE CTaIiH 00paOOTKH, HE3aBUCHMO OT COOTBETCTBUE
yaosieTBopstoriast Tpedoanusiv [OCTa u TY. CTCIICHHU €¢
He3ageprienHas npoayKIus - He3aKOHYCHHAS B Ipoliecce 00padboTKu TOTOBHOCTH.

MPOIYKIINs, HAXOAAIIASCSA Ha PA3IMYHBIX CTAIUSIX MPOU3BOJICTBEHHOTO IKKIIA. |[0TOBast IPOAYKIHS -
PeanuzoBaHHas MpOAYKIUS - OTTPYKEHHASI 3aKA34HKY, TIPHHATAS UM H TIPOIYKIIHS,
OITa4CHHAS TPOAYKIHS MPEATIPUATHS, ICHESKHBIC CPEICTBA 32 KOTOPYIO npoleanas Bece
TOCTYIUIH. cTamuu 00paboTKH,
YIAOBJICTBOPSIONIAS
tpeboBanmsm [OCTa
uTV.
Hesasepiiennas
TIPOIYKIIHS -
HE3aKOHYCHHAS B
nporecce 00paboTKu
TPOIYKIIHS,
HAXOJAIIAsACS Ha
Pa3INYHBIX CTATUSIX
MIPOU3BOACTBEHHOIO
UKJIA.
PeanuzoBannas
TIPOIYKIIHS -
OTTrpY>KCHHAS
3aKa34HKY, IPUHATAS
HM | OIUTa4CHHAS
TIPOIYKIIHS
TIPEITPHSTHS,
JIEHEeXKHbIE CpeJICTBa
33 KOTOPYIO
TTOCTYTIAIIH.

531 [YcraHoBHTE COOTBETCTBUE MEXKIY TEPMUHOM U €T0 ONpPEACICHHEM: Kauectso - °|:\ [Ipouwnraiite
KadecTBo - COBOKYIHOCTb ITOTPEOUTENBCKIX CBOMCTB TOBapa, COBOKYITHOCTb «  |3amaHue u
YIOBJIETBOPSIOLUINX KOHKPETHYIO IOTPEOHOCTE. MOTPEOUTENBCKUX F  |ycranosure
CTpyKTypa TOBapOB - COOTHOILICHHE OTJEIbHbBIX BHJIOB TOBApOB B 00IIEM CBOHCTB TOBapa, COOTBETCTBUE
o0beMe UX BBITyCKa. YAOBJIETBOPSAIOLINX
ToBapHBIi aCCOPTUMEHT - XapaKTepU3yeTcs IUPOTOH, ITyOuHOM KOHKPETHYO
(KOMYeCTBOM MO3ULUH B KaXKI0I aCCOPTUMEHTHOM IpyNIe) u HNOTPEOHOCTD.

COIIOCTaBUMOCTBIO. CTpyKTypa TOBapoB -
Homenkunarypa - [lepeueHb HAaMMEHOBaHUI TOBAPOB U UX KOZAOB, COOTHOULIEHHE

YCTaHOBJIEHHBIX AJIs1 COOTBETCTBYIOLIMX BUOB Ipoxykiuu B OKIIII.

OT/IENTbHBIX BUJIOB
TOBapoB B 00I1IEM
o0beMe UX BBITyCKa.
ToBapHbIit
aCCOPTHUMEHT -
XapakTepusyeTcs
LIMPOTOH, TITyOHHON
(KONMMYECTBOM
HNO3ULUH B KaKI0H1
ACCOPTUMEHTHOM
rpymnme) u
COMOCTaBUMOCTBIO.
Homeunxunarypa -
Ilepeuyenn
HaMMEHOBaHUHI
TOBAapOB U UX KOJIOB,
YCTaHOBJIEHHBIX IS
COOTBETCTBYIOIIUX
BHUJIOB MPOIYKIHHU B
OKIIII.
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532 |IIpupocT IPOXYKINH 3a CUET IIPOM3BOJUTEIHHOCTH TPY/a paBeH ... Teic. pyd  |Haiiném nmpupocr % IIpouuraiite
HucnaeHHOCTh BbIpoca Ha 12 e, 10 98 yeil. B OT4ETHOM TOfY. MIPOU3BOAUTEIBLHOCTH «  |3amaHue U
IIpon3BoanTeNnBEHOCTH TPyAa Bo3pocia ¢ 5, 4 MitH py0. 1o 5, 6 MiH pyo0. Tpyza: F  |3anumure

5,6-5,4=0,2 M pyo. pa3sBEpHYTHII,
‘YMHOXUM IIPUPOCT 000CHOBAHHEI
MIPOU3BOAUTEIBHOCTH # oTBET

HA YUCICHHOCTb

OT4ETHOIO roja:

0,2 -98=19,6 muH pyo.

IlepeBeném pesynbrar

B TBICSYHU pyOIIeH:

19 600 TbIC. pYO.

OtBer: npupocT

MPOLYKIHUY 32 CUET

MIPOU3BOAUTEIBHOCTH

Tpyzaa pasel 19 600

TBIC. pyO.

533 [Iloka3arenb KOTOPBII OTpakaeT KadecTBO IIPOU3BOACTBEHHOIO IIpoLecca: b % IIpouuraiite
A. yIenbHBIH BEC OCHOBHOI'O BEILECTBA v |3amaHne,

B. npousBoncTBeHHbIH Opak FE  |BeiGepure

B. coprrOCTB TIPaBHJIBHBII

I HapexkHOCTB OTBET,

J. mapka 3aIUIIUTE
apryMeHTHI,
000CHOBBIBAIO
IIe BBIOOD
OTBETa

534 |Kputnueckuii 06beM IPOTYKIUY ONPENEIISETCS OTHOIICHUEM: Tr % IIpouuraiite
A. PasHnureit Mexxy BBIpYUKOH M UUCTOH MPUOBLIBIO « |3amaHne,

B. IlocTosHHBIX 3aTpaT K BEIPYYKE OT peaau3aluu FE  |BeiGepure

B. IlepeMeHHBIX 3aTpaT K MAapKUHAIBHOM JIOXOAY Ha CIUHULYY IPOAYKIHU TIPaBHJIBHBII

I ITocTosIHHBIX 3aTpaT K Map>KUHAIBHOM JOXOLY Ha €AMHUILY IPOLYKLIIUU OTBET,
3aIUIIUTE
apryMeHTHI,
000CHOBBIBAIO
IIe BBIOOD
OTBETa

535 |YcraHOBHTE COOTBETCTBUE MEXY PCHTAOETBHOCTBIO M €€ COeprKaHueM PenrabenbHOCT % IIpouuraiite
PenrabenbHOCTh COOCTBEHHOTO KamKTama - KOA(Q(UIUESHT CBHECTEIBCTBYET O |COOCTBEHHOTO «  |3amaHue U
TOM, HaCKOJBKO 3()(eKTHBHO COOCTBEHHHUKH HCHOJIL3YIOT CPEICTBA, Kanyrana - FE  |ycranosure
BJIOXKEHHBIE MU B OH3HEC. xod(dunment COOTBETCTBUE

PenTabenbHOCTE IPOIaXK - ONPEACIACT JOII0 YACTOM MPUOBLTH, OTYICHHON
C K10 3apa00TaHHON ICHEKHOM ¢INHUIIBI

PeHTa0enbHOCTD aKTHBOB - OTpakaeT 3P (HEKTHUBHOCTh UCTIONB30BAHHUS
Pa3JIMYHBIX AKTUBOB IPEATPUATHS

PenTabenbHOCTD IPOU3BOACTBA - ONpeaeisieT 3O GEKTUBHOCT HCIIOIB30BaHUS
OCHOBHEBIX CPEJICTB U 00OPOTHBIX aKTHBOB OJJHOBPEMEHHO.

CBUJICTEIIBCTBYET O
TOM, HaCKOJIbKO
a¢dexTHBHO
COOCTBECHHHUKH
HCTOJIB3YIOT CPENCTBA,
BJIO)KCHHBIE MU B
Ou3Hec.
PenrabensHOCTh
TIPOJIAXK - OTPEIEISCT
JTOJTFO YHCTOM
puobLH,
TOJIy4YE€HHOMU C KaXKI0h
3apaboTaHHOM
IIEHEKHOHN ¢aUHULIBI
PenrabensHOCTH
AKTHBOB - OTPakaeT

3 PEKTUBHOCTH
HCITOJIb30BAHUS
Pa3INYHBIX AKTHBOB
TIPEITPHATUSL
PenrabensHOCTH
TIPOU3BOJICTBA -
orpenenser

30 PEKTUBHOCTH
HCITOJIb30BAHUS
OCHOBHBIX CPEJICTB U
00OPOTHBIX aKTUBOB
OJTHOBPEMEHHO.
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536

YcTaHOBUTE COOTBETCTBUE MEXY BHAMU CPaBHUTEIILHOTO aHAIU3a U UX
COZEpKaHUEM

Topu30HTANBHEIH - HCHIOJIB3YETCS IS ONIpE/ieNICHUs AOCOMIOTHBIX 1
OTHOCHTEJBHBIX OTKJIOHEHHH (akTa OT 6a3bl.

BeprukanbHslii - ¢ €ro HOMOIIBIO U3Y4aeTCsl CTPYKTYpa IKOHOMUYECKHUX
SIBJICHHH ITyTeM pacuwIeHEHUs yIeIbHOTO Beca 4acTeil B 00IIeM eTIOM.
TpeHn0BBIl - IPUMEHSACTCS IIPU U3yYCHUU OTHOCUTEIIBHBIX TEMIIOB POCTa
TIoKa3aresiel 3a psij JIeT K YPOBHIO 0a3MCHOTO rofa.

MHOroMepHs»lii - ¢ €ro HOMOIIBIO IIPOBOJUTCS COIIOCTABICHUE PE3YIILTaTOB
JIESTENBbHOCTY NPEANPHUATUH IO CIEKTPY MOKa3aTeNIeH.

TopuzoHTanbHbIil -
HCTIONB3YeTCS JUIs
OIIpeIeNICHUS
aOCOJIIOTHBIX U
OTHOCHTEIBHBIX
OTKJIOHCHUH (hakTa oT
0a3blL.

Beprukanbhsiii - ¢ ero
TIOMOIIBIO U3Y4aeTCs
CTPYKTypa
SKOHOMHYECKHX
SIBJICHUII ITyTeM
pacwieHeHHs
YAENBHOTO Beca
yacTel B 00meM
LIEJIOM.

TpennoBslii -
TIPUMEHSIETCSI IPU
H3y9IEeHUN
OTHOCHTEIBHBIX
TEMIIOB POCTa
TIoKa3aresne 3a psy
JIET K YPOBHIO
6asucHoro roza.
MHoromepHslii - ¢ ero
TIOMOIIBIO
TIPOBOUTCS
COIIOCTaBJICHHE
PpE3yIIbTaToB
JeATeIIBHOCTH
NpeANpHUATUil 1o
CIIEKTPY ITOKa3aTesIeH.

MK-I19

IIpouuraiite
3aJaHue U
YCTaHOBUTE
COOTBETCTBUE

537

YcTaHOBHTE COOTBETCTBUE MEXKIY BUaMH OTHOCUTEIIBHBIX NTOKa3aTeNel 1
crocodaMy MX pacyera:

OtHocuTeINIbHAS BEIMYHHA IUHAMHUKH - OTHOLICHUE YPOBHS IIPU3HAKA B
OTYETHOM HEpUOJIE K YPOBHIO NPH3HAKA B IIPOLIOM HIEPUOJIE.
OTHOCHUTeIIbHAS BEINYMHA IJIAHOBOTO 3a/IaHus - OTHOLLICHHE
3aIJIAHUPOBAHHOTO YPOBHS K YPOBHIO B IIPOLIIIOM HEPUOJIE.

OTHocHUTeIIbHAS BEIMYHHA BBINOJIHEHHS IUIAHA - OTHOIICHHE (PaKTHYECKH
JOCTUTHYTOTO B JIAHHOM HEPUOJIE YPOBHS K 3aIJIaHUPOBAHHOMY.
OTHOCHUTEIIbHAS BEIMYMHA CTPYKTYPBI - II0Ka3aTelb, XapaKTepU3YIOLIUH 1010
OTJEJBHBIX YacTel BO BceM oObeMe.

OTHOCHUTEIbHAS
BEJIMYMHA TUHAMMKH -
OTHOLIEHUE YPOBHS
MPU3HAKa B OTYETHOM
Hepuozie K YPOBHIO
MpU3HaKa B IPOLLIOM
Hepuoze.
OTHOCHUTEIbHAS
BEJIMYMHA TJIAHOBOTO
3a/1aHHs - OTHOIIICHHE
3aIUIAHUPOBAHHOTO
YPOBHS K YPOBHIO B
MPOLUIOM TIEPHUOLE.
OTHOCHUTEIbHAS
BEJIMYHHA
BBIMTOJIHCHHUS IIJIaHA -
OTHOIIICHUE
(baxTuuecku
JIOCTUTHYTOTO B
JTAHHOM TIepHozie
YPOBHS K
3aIUIAHUPOBAaHHOMY.
OTHOCHUTEIbHAS
BEJINYMHA CTPYKTYPHI -
TOKa3areib,
XapaKTepU3yIOLIUH
JIOJTIO OTACIIbHBIX
4acTeil BO BCeM
oObeme.

TIK-T19

IIpounTaiite
3alaHue U
YCTaHOBUTE
COOTBETCTBHUE

538

Kaxkoit uactpyment HE otHOcHTCS K cucteme ynpasieHus HHpOpMaIHei B
npoexre?

A) Peectp puckon

6) Marpumna orserctBeHHOCTH (RACI)

B) SWOT-ananu3

r) ['paduk 'anTa

B
O6ocHoBaHHe:
SWOT-ananu3
TIPUMEHSIETCS IS
OLICHKHU (paKTOpOB
BHYTPEHHEH U
BHEIIIHEH cpeabl

MK-I19

IIpouuraiite
3ajaHue,
BEIOEpUTE
MpaBUJIbHBINA
OTBET,
3aNHIINTe
apryMeHTHI,
000CHOBBIBAIO
IIIe BBIOOD
oTBeTa

208 u3 226



539 [CoorHecure BUBI KOMMYHUKALUHI B IPOEKTE C UX XapaKTEPHUCTUKAMU: ®DopMalbHbIC - % IIpouuraiite
®opmansHsle - O6CyKIeHNS B 4aTaX KOMaHIbI OdunuansHele «  |3amaHue U
Hedopmansasie - OdurpansHble OTUSTH H IPE3CHTAINH OTYETHI FE  |ycranosure

MIpe3eHTaluu COOTBETCTBHUE
Hedopmanbasle -

OO0cyxIeHHs B 4aTax

KOMAaH/IBI

540 [Hanwmm Tpu cioBa yepes 3amsaTyro uneHTHduKaLus, °|:\ IIpounTaiite

HasoBure 3 ki1104eBBIX 21€MEHTa YIPaBICHHUs PUCKAMHU ITPOEKTa OLIEHKA, KOHTPOITh «  |3amanHue u
E  |samumure
pa3BEepHYTHIH,
000CHOBAaHHBI
i oTBET

541 |[ng MUHUMM3aLUH PUCKOB 3a/I€PXKKH ITOCTABOK BhIOEpHUTE 2 MeTOAA: L, 6 °|:\ [Ipouwnraiite

A. PezepBupoBanue Oromxera « |3anmanue,

6. IuBepcuduKaiust HOCTaBIINKOB F  |BeiGepure

B. YBenuueHue mrara MpaBUIIbHBIE

. CTpaxoBaHHE PUCKOB OTBETHI,
3aMMIINTe
apryMeHTHI,
000CHOBBIBAIO
e BEIOOp
OTBETOB

542 [Pacnonokute 3Tanbl yIpaBIeHUs PUCKAMU: 2413—»— °|:\ [Ipouwnraiite
IInanupoBanue pearupoBanus - 1 «  |3amaHue u
N neHTudukarys puckos - 2 E  |ycranosure
MouuTtopuHr - 3 MpaBUIBHYIO
KagecTBeHHas oneHka - 4 MOCIIeI0BATEN

bHOCTb

543 |[Kaxoii pazgen HE BkitouaroT B Hay4HBIH 0TYeT? B °|:\ [Ipouwnraiite
A) Meronomnorust O0ocHOBaHHUE: « |3anmanue,

0) bnarogapaocTu Konzeram KOMMEpUeCcKoe F  |BeiGepure
B) Kommepueckoe npenoxenue IpeAIoKeHue (M MIPaBUIIBHBII
TeX3alaHue) OTBET,
MpeIIeCTBYET 3aMMIINTe
Hay4JHO-HCCIIe0BATEN apryMeHTHI,
BCKOH JIEATETBHOCTH 000CHOBBIBAIO
e BEIOOp
OTBETa

544 [Otambl paboTHI ¢ TUTEPATYPOIA: 132— °|:\ [Ipouwnraiite
ITorck HCTOUHMKOB - 1 «  |3amaHue u
Kpuruueckuii ananus - 2 F  |ycranosure
Cucremaruzanus - 3 MPaBUIIEHYIO

MOCIIeI0BATEN
bHOCTb

545 |[Kaxoii metox HE oTHOCHTCS K HAYyYHOMY HCCIIEIOBAaHHIO? B °|:\ [Ipouwnraiite
A) DKcIIepUMeHT O0ocHOBaHHUE: « |3anmanue,

6) Habmonenue yrajbIBaHue - He F  |BeiGepure

B) YraasiBacHUE Hay4Hasi KaTeropusl. MIPABWJIbHBIN
YUEHBI HE MO3BONSAET OTBET,
cebe ynonoOnsaTbes 3aIUILIUTE
rajajke, a MPOBOIUT apryMeHTHI,
SKCIIEPUMEHTHI IS 000CHOBBIBAIO
JI0Ka3aTeabCTBa MIN mue BeIOOp
OIIPOBEPKEHUS OTBETa
THIIOTE3bI

546 |CoorHecuTe BUABI HAYYHBIX ITyOIMKAINI C UX XapaKTEePUCTHKAMHU: Cratbs B XKypHae - % IIpouuraiite
Crartpa B xypHaie - [TonpoGHOe HccieqoBanue ITy6nukanus B «  |3amaHue U
Te3zucer koH(pepeniyy - Kparkoe U3loxxeHue pesyssraroB NIEPHOJUIECKOM FE  |ycranosure
Mouorpadus - [Tyonukanus B HIeproANIECKOM H3TaHUN H3IaHAN COOTBETCTBHE

Te3uckr KoH(pepeHn
- Kparkoe usnoxenue
PpE3yIIbTaToB
Mouorpadus -
TonpobHoe
HCCIIEeI0BaHIe
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547 |Kaxoii anement HE BXOAUT B CTPYKTYpy Hay4HOU cTaTbu? B % IIpouuraiite
A) AHHOTaIus O6ocHoBaHUe: v |3amaHne,
0) Benenue pexiiama He FE  |BeiGepure
B) Pexnamusrit 6110k JIOILyCKa€eTCs B NIPaBUJIbHBIN
Hay4HBIX CTaTbhAIX, OTBET,
MaKCHUMYM - 3aIUIIUTE
OaromapHOCTH apryMeHTHI,
KOJLIeramMm 000CHOBBIBAIO
IIe BBIOOD
OTBETa
548 |Drarbl MOArOTOBKY HAYYHOT'O JIOKJIaJa: 1234—»— % IIpounraiite
COop naHHBIX - 1 & |3amaHue u
Awnanu3 nHbOpMAINH - 2 FE  |ycranosure
Hanucanue Texcra - 3 NPaBUIIbHYIO
IIpesenranus - 4 1OCJIEN0BaTeN
BHOCTb
549 |Kaxoit ncrounuk nagopmannu HE sBisercs HaydHbIM? B % IIpouuraiite
A) IMarent O6ocHOBaHUeE: v |3amaHne,
0) Hayunas crarps HUCTOYHUKH FE  |BeiGepure
B) ['azeTHas 3ameTka nH(pOpPMAIIH B Ta3eTe TIPaBHJIBHBII
HE SIBISIOTCS OTBET,
Hay4YHBIMHI 3aIUIIUTE
apryMeHTHI,
000CHOBBIBAIO
1IIe BBIOOD
OTBETa
550 |CootHecuTe METObI UCCIEIOBAHUS C X HA3HAYCHUEM: Ompoc - [Tonyuenue % IIpounraiite
Omnpoc - @uxcanys NOBEACHUS TIEPBUYHBIX JAHHBIX «  |3amaHue U
OkcnepuMeHT - [lonydeHue NepBUYHBIX JAHHBIX OKCIEepUMEHT - FE  |ycranosure
Ha6monenwue - [Iposepka rumore3 IIpoBepka runore3 COOTBETCTBUE
Hab6monenwue -
dukcanys NOBEACHUS
551 |Kakoii pa3nen HE BkitouatoT B METOZ0IOTHIO UCCIIENOBAHUS? B % IIpouwnraiite
A) Llenn u 3amaan « |3amaHne,
0) MeTonsl cOopa JaHHBIX F  |eeiGepure
B) Buorpadus aBropa NIPaBUIIbHBIN
OTBET,
3aIUIIUTE
apryMeHTHI,
000CHOBBIBAIO
IIe BBIOOD
OTBETa
552 [Stambl Hay4HOrO UCCIIEAOBAHUS: 2341—»— % IIpouuraiite
AHanu3 pe3ynbsTaros - 1 O6ocHoBanue: 1234 «  |3amaHue U
ITocranoBka nmpoGneMsr - 2 FE  |ycranosure
Bri6op metomos - 3 TPaBHIBHYIO
COop naHHBIX - 4 TOCIIeA0BATEN
BHOCTb
553 [HazoBure 3 kpuTepus OLEHKH HAy4YHOH CTaTbu aKTyaJlbHOCTb, % IIpouuraiite
HazoBure 3 kputepus OLECHKH Hay4YHOH CTaThbu HOBH3HA, «  |3amaHue U
JIOCTOBEPHOCTh F  |3anumure
pa3sBEpHYTHII,
000CHOBAHHEI
# oTBET
554 |[ns aHanu3a naHHBIX BBIOEPHUTE 2 METONA: A,©6 % IIpouwnraiite
A. CratucTU4YeCcKUi aHaIu3 O6ocHOBaHUeE: « |3amaHne,
6. KonTent-ananmms JMTEepaTypHbIH 0630p FE  |BeiGepure
B. JIuteparypHslii 0630p HE OTHOCHTCS K cepe [IpaBUJIbHBIC
Hay4YHBIX OTBETHI,
HCCIIEI0OBaHUM, 3TO 3aIUIIUTE
TBOPUYECCKUH BBIMBICEIL apryMeHTHI,
000CHOBBIBAIO
IIIe BBIOOD
OTBETOB
555 |Pemmte 3amady. OtBet 3anummTe Iuppoi 3 % IIpouuraiite
Paccuuraiite unnexe Xupiua, eciu y UccieaoBarels 5 crarei ¢ O6ocHOBaHUeE: «  |3amaHue U
uurupoBanusimu: 10, 8,5, 3, 1 Pemenne: Uuneke = 3 F  |3ammmmre
(3 crarbu TUTHPYIOTCS pa3sBEpHYTHII,
>3 pa3za) 000CHOBAHHEI
# oTBET
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556 |CtpemiieHre K HOJIy4EHHIO JOCTOBEPHBIX U OOBEKTUBHEIX 3HAHUIL, HE r % IIpouuraiite
3aBUCAIINX OT JINYHBIX YOSKACHUI U MIPeAIOYTEHUI HCCIeT0BATENs - 3TO O6ocHOBaHUE: 1IETb v |3amaHne,
TIPUHIAIL HAy4HOIo FE  |BeiGepure
A) TOCTOBEpHOCTH HCIICIOBAHUS - OBITH NIPaBUJIbHBIN
0) KPUTHYECKOTO MBIIUICHUS OOBEKTUBHEIM, OTBET,

B) HayYHOW METOJOJIOTHU OTpaXkaTh peabHbIe 3aNHIINTe

') OOBEKTHBHOCTH KapTHHBI MUpa apryMeHTHI,
000CHOBBIBAIO
IIe BBIOOD
OTBETa

557 [Ompenenure 0OCHOBHBIC KPUTEPUU HHHOBALIUU A,0,B,T % IIpouuraiite
A) sKOHOMHYECKast TOJIE3HOCTh OOocHoBaHue: [U3aliH | «  [3amaHue,

0) KoMMepUecKas pearn3yeMoCTb HE SIBIISICTCS F  |BeiGepure

B) IIPOM3BOACTBEHHAS IPUMEHUMOCTD KpHTEpHEM TIpaBHJIbHBIC

T') Hay9HO-TEeXHUYECKasl HOBU3HA OTBETHI,

) Au3aiH 3aIUIIUTE
apryMeHTHI,
000CHOBBIBAIO
IIe BBIOOD
OTBETOB

558 [HazoBure 3 npunnuna Hay4Hoi 3Tuku. OTBET 3alUIIUTE CIOBAMU Yepe3 YECTHOCTb, % IIpouuraiite
3aIATYI0 O0OBEKTHUBHOCTb, «  |3amaHue U
HaszoBure 3 npuHImna HayYHON STHKA OTKpPBITOCTb F  |3anumure

pa3sBEpHYTHII,
000CHOBaHHBI
# oTBET

559 |Pemmrte 3amady. OtBet 3anummTe Iuppoi 3 % IIpouuraiite
Paccuntaiite cpennuii IMIakT-(haxTop XKypHaia, ecii 3a 3 roga on noixyumn  |O6ocHoBanue: 300 / «  |3amaHue U
300 untupoBanwuii Ha 100 crareit 100=3 = 3aIUIINATE

pa3sBEpHYTHII,
000CHOBaHHBI
# oTBET

560 |Bmnummre orBer aITOpPUTM % IIpouwnraiite
TexHonmorus perreHus MpoOJIeMBl, IPeycMaTpUBaloIIas He TOJIBKO «  |3amaHue U
MOCJIEI0BAaTEIbHOCTD U NapaJlIeIbHOCTb Pa3IMYHbIX OIepaluil, HO U F  |3anumure
BO3MOXXHOCTH MX HEy/IauH, TIOUCK HOBBIX ITyTeil peIIeHus IpoOIeMbl B paMKax Ppa3BepHYTHIH,
JTAaHHOM IIpOrpaMMBbI, KOPPEKTUPOBKY COIEPAKATEIBHOIO B3aUMOACHCTBUS 000CHOBAHHEI
po0OJIeM - 3T0 ... (OJJHO CIIOBO) 1 oTBeT

561 [HccnenoBarenbCKkuii IPOEKT, pacCMaTPUBACMBbIi KaK LIEHTP KOHLIEHTpaLUU a % IIpouuraiite
3HAHMH, HABBIKOB M OIIBITA! OOocHOBaHUE: OCHOBA | &  [3amaHWe,

A) KOMIIETEHTHOCTHBIH HOIXOJ - 9TO KOMIETEHIUU FE  |BeiGepure

0) cucTeMHBIH OIXON YJICHOB KOMAaH b TIPaBHJIBHBII

B) y4eOHBIH ITOIXO0] OTBET,

T') IEHHOCTHOOPUEHTHPOBAHHEIH ITOIXO] 3aNHIINTe

) IPOEKTHBIH TOIXON apryMeHTHI,
000CHOBBIBAIO
1IIe BBIOOD
OTBETa

562 |dns popMHPOBaHHS KOJUIEKTHBHOTO HHTEIUICKTA HEOOXOMUMO NPHUBIEKATh r % IIpouuraiite
HCCIen0BaTeNe, CKIOHHBIX U CIIOCOOHBIX paboTaTh BMecTe - 3T0 npuHiui:  |OGocHOBaHUE: B v |3amaHne,

A) COM3MEpPEHHOH U pacCYNTaHHOHN TPYIOEMKOCTH KOMAaH/JIC HYXHO F  |BeiGepure

0) KOHTPOIUPYEMOCTH obecrieunBarh TIPaBHJIBHBII

B) PEaJbHOCTH COBMECTUMOCTh OTBET,

T) JeSTEILHOH COBMECTUMOCTH Ppa3HbIX JItOneH 3aIUIIUTE

) eqMHOHAYAIIUS apryMeHTHI,

€) IeMOKpaTH3auH 000CHOBBIBAIO

’K) UMHTAIAH He BEIOOP

3) TETEPOreHHOCTH OTBETa

563 |[lms KaKoi SKOHOMHYECKOH MIKOJIBI XapaKTepHEI (hakTop, CHOCOOCTBYIOMINI 0 % IIpouuraiite
HHHOBaIMM - «[Ipomaranya ujaen pa3BuBaTh IPOMBIIUICHHOCTS Ha cpencTBa |OOocHOBaHUE: v |3amaHne,
TOCYHapcTBa M IIepeiaBaTh 3TH OOBEKTHI B YACTHYIO COOCTBEHHOCTE) OCHOBHasl HJEsI FE  |BeiGepure
A) ¢pm3HOKpaTHIecKOe HallPaBICHUE MEpKaHTHIN3MA - TIPaBHJIBHBII
0) MEepKaHTIIN3M CII0COOCTBOBATH OTBET,

B) KJIacCHYECKast OJIUTIKOHOMUS (hopMHPOBaHHIO 3aIUIIUTE

T') YTOINYECKUI COLUATN3M OorarcTsa CTpaHbI apryMeHTHI,

1) MapXKHHAII3M 000CHOBBIBAIO

€) MapKCHCTCKasl TOJIUTIKOHOMHUS He BEIOOP

K) aBCTPHUHCKas IIKOJIa OTBETa
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564 | 06paboTKM GONBIINX JaHHBIX BEIOEPHUTE 2 IIPOTPaMMEI a,0 % IIpouuraiite
A) SPSS OGocHoBaHHE: ITO w« |3anmaHme,
6) Excel IIPOrpaMMBbl JJIs FE  |BeiGepure
B) Photoshop 00paboTku [IpaBUIIbHBIC
CTaTHCTUYCCKHUX OTBETHI,
JTaHHBIX 3aNHIINTe
apryMeHTHI,
000CHOBBIBAIO
IIe BBIOOD
OTBETOB

565 |Pemmute 3agauy r=20/(5%4)=1 % IIpouuraiite
Paccuntaiite ko3¢ duiment xoppensuuy, eciau kopapuanus = 20, ox = 5, 6, = «  |3amaHue U
4 F  |3anumure

pa3sBEpHYTHII,
000CHOBAaHHBI
# oTBET

566 |ComnocraBbTe NPEUMYIIECTBa METOIOB OpraHU3ai Kackannsrii (waterfall) % IIpouwnraiite
Hay4YHO-YCCJIC/IOBATENIbCKOI IEATENEHOCTH U €T0 Ha3BaHHE! mertox - OueHb «  |3amaHue U
Kackannsrit (waterfall) meton - HyHEI pa3paOoTIuKy BBICOKOH noppobHOE FE  |ycranosure
kBanudukanuu. TpeOyer MeHbIIe T0pabOTOK JOKYMEHTHPOBaHHE COOTBETCTBHE
I'nbxkwmii (agile) meron - OueHs NoaPOOHOE JOKYMEHTHPOBAHHE IIpoliecca Ha  |Hpoliecca Ha KaKIoH
ka0 craguu. TpeGoBaHUS K IPOIYKTY YETKO ONPENEIICHEL. craguu. TpeboBanus k

MIPOAYKTY YETKO
OIIpeIeIICHBL.

T'nbkwmii (agile) metoxn
- Hyxubt
pa3paboTunku
BBICOKOI1
KBaJH(DHUKAIHH.
Tpebyet mMeHbIIe
J0paboTOK

567 [PaccuuraiiTe TOUKy 6€3yOBITOYHOCTH (IIIT.) Map:xuHanbHBIH °|:\ [Ipouwnraiite
Kommnanust npon3Boaut npoaykr ¢ uexoit 800 py6./1uT., mepeMeHHbIMU noxox Ha ex. = 800 — «  |3amanHue u
3arparamu 500 py0./mt. [Tocrostnubie 3aTpatsl — 3 MiH py6. B roa. Texyumii  |S00 = 300 py6. F  |sammmure
00b&M mpozpax — 12 000 . Touxa pa3BepHYTHIH,

0e3yOBITOUHOCTH 000CHOBaHHbI
() = 3 000 000 / it oTBET
300 =10 000 mr.

568 |Ompenenure 060pauNBaeMOCTh JEOUTOPCKOH 3aJIOJKEHHOCTH B pa3ax U B ObopaunBaeMoCTh % IIpouuraiite
JTHAX (OKPYDIIUTH JIO NECSITHIX). (pa3)=120/20=6 «  |3amaHue U
Bripyuka ot npogax — 120 mutH py6. Cpenusist nebuTtopckast 3aJ0DKeHHOCTD — |pas. F  |3anumure
20 muH pyo. Iepron o6opora pa3sBEpHYTHII,

(mueit) =365/ 6= 000CHOBAHHBI
60,8 nueil. i OTBET

569 |Ompenenute BIMSHAE N3MEHEHUS BBIPYUKH U ceOecTOMMOCTH Ha IpHOBLTL oT  [Ipn6bnis = Beipyuka % IIpouuraiite
MIPOJAX. — CebecTonMOCTb. «  |3amaHue U
Bripyuka — 200 M py6. (mman) u 220 M py6. (dakr). CebecTonmMocTs — [InasoBas npulblis = | =  |3amummre
150 myH (turan) u 170 muH (dakr). 200 — 150 = 50 i pa3sBEpHYTHII,

pyo. 000CHOBaHHBI
daxTuueckas # oTBET
npuosLIE = 220 — 170

=50 mumH pyo. (HE

HM3MEHHJIACH).

Bnustaue BEIpyUKH:
(220-150)-50=70

— 50 =+20 muH pyo.

Biusiaue

cebecronmoctu: (220

—170) - (220 -150) =

50 - 70 =-20 mnn

pyo.

CyMMa BIUsSHUNA =

+20-20=0.

570 |Ompenenute peHTabENBHOCTh MPOLYKIHHU (B % K cebecTouMOCTH, OKpYruTh  |[Ipubbuis Ha ef. = °|:\ IIpounraiite
IO AECATHIX). 1200 - 900 =300 py6. | « [3amanue u
Lena equnurst — 1200 py6., cedbecronmocts eaunuisl — 900 pyo. PentabensHOCTD = F  |sammmure

300/900 x 100% = Pa3BEepHYTHIMH,
33,3%. 000CHOBaHHBI
i oTBET
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571 [PaccuutaiiTe BIMsHIE U3MECHEHUS YUCICHHOCTH U IPOU3BOAUTEABHOCTY Ha  |BiusiHue % IIpouuraiite
HU3MEHEHHUE BBIPYYKH (MHTETPAILHBIM METOJIOM) uyncienHoctH = (110 — |« |3amaHue u
Uncnennocts padorHnkoB — 100 gen. (ruran) u 110 gen. (dakr). 100) x 2 =20 muH F  |3anumure
IIpon3BoanTensHOCTH TpyAa (BEIpyUuKa Ha 1 wen.) — 2 muH py0. (wran) u 2,2 |py0. pa3sBEpHYTHII,
MIH py0. (dakr). Biusaue 000CHOBAHHEI

TIPOU3BOAUTENEHOCTH 1 oTBeT
=110x(22-2)=22

MJIH pyo0.

Cymma =20+ 22 =42

MJIH pyo0.

572 |PaccuuTaiiTe [UINTENBHOCTH ONEPALMOHHOTO KA OnepauyuoHHBIA UK % IIpounraiite
Cpenuuii iepuos od6opota 3amaco — 60 gHel, neduropckoi 3agomkeHHoctd  |= 60 +45 =105 gueit. | |3amanme n
— 45 nHell, KpeIUTOPCKOH 3a10/KeHHOCTH — 30 THEH. F  |3anumure

pa3sBEpHYTHII,
000CHOBAHHBI
# oTBET

573 |Paccunraiite IIHUTENHHOCTH (PUHAHCOBOTO IIUKIIA. DUHAHCOBBII LUK = % IIpouuraiite
Cpennuii mepuoy o6oporta 3anacoB — 60 gHe#, neduropckoii 3amomkeHHoctd | 105 — 30 = 75 nueit. «  |3amaHue U
— 45 nHell, KpeIUTOPCKOH 3a10/KeHHOCTH — 30 THEH. F  |3anumure

pa3sBEpHYTHII,
000CHOBAHHEI
# oTBET

574 |Paccunraiite k03 (HUINEHT ABTOHOMHH. Koadpdpunment % IIpouuraiite
Bamora 6ananca — 200 miH py6., co6ctBeHHbIH KanuTan — 80 MitH py6. Ecin |aBronomuu =80/200 | «  [3amaHue u
HOpMaTuB >0, 5, JaliTe OLICHKY. =0,4 (40%), uto F  |3anumure

HIke Hopmarusa 0,5. pa3sBEpHYTHII,
Hnst noctmwxenus 0,5 000CHOBaHHBI
HEOOXOAMMO # OTBET
COOCTBEHHBIH KaluTal

=0,5 %200 =100 mua

pyo., T.€. yBEIHIHUTH

Ha 20 MIIH.

575 |Ompenenure MaTepHaIo0TAAdy M MaTepPHAIOEMKOCTH (OKPYIIIUTE 0 COTHIX). |Marepuanoornada = % IIpouuraiite

Bripyuka — 120 miH py0., MaTepuaibHble 3aTpars! — 40 MitH pyo. 120/40=3,0 «  |3amaHue U
py6./py0. F  |sammmure
MarepuanoéMkocTs = pa3sBEpHYTHII,
40/120=10,33 000CHOBaHHEI
py6./py0. 1 oTBeT
ITK-I110 Criocoben ocyniecTBIIsTh HOATOTOBKY SKOHOMHUYECKOTO 000CHOBAHUS JJIsl CTPATErHUECKUX M ONIEPaTHBHBIX
IUIAHOB Pa3BUTHUs OpraHU3aLUU

576 [Pa3mecTure B IPaBUIIBHOM MOPSIKE 3Tallbl HHHOBALIMOHHO-MHBECTULIUOHHOIO (12345 S  |[pouwuraiire
aHaNm3a: 5 |3amanue n
AHanu3 ¥ IpOrHO3 HaIpaBISHUH HayIHO-TEXHUIECKOTO Iporpecca - 1 é YCTaHOBHTE
Amnanms ¢poHIa UMeroImuxcs n3ooperennii n pesynsraros HUOKP - 2 NPaBUIIbHYIO
OT160p Hambomee 3pHeKTHBHBIX H300peTeHUH - 3 rocJieaoBaTesn
Pa3paboTka HHHOBaIMOHHBIX CTpATErHii - 4 BHOCTh
AHaNIM3 KaruTaIoEMKOCTH HHHOBANNH, HEOOXOAUMBIX ISl peaTn3anii
cTparerui - 5

577 [UucThlil IUCKOHTUPOBAHHBINA JOXO MHHOBAIIMOHHOTO NIPOEKTa MOXeT ObiTh  |B S  |lpouwuraiite
paccyMTaH Kak: 5 |3ananue,

A. Kak BanoBas npuOblIb IPEANPUATHS, IPUBEJCHHAS K TEKYIIEMY MOMEHTY é BbIOEpHUTE
BPEMEHHU 10 IPUHATON CTaBKE TUCKOHTA IIPABWJIbHBIN
b. CymMma 3HaueHUH KyMyIsSTHBHOTO IMCKOHTHPOBAHHOTO JEHEKHOTO TOTOKA OTBET,

3a BCE TOJIbI XKU3HHU MPOEKTa 3aluIIUTe

B. CyMMa IUCKOHTHPOBAaHHBIX YHUCTBIX AEHEKHBIX TTOTOKOB 3a BCE TOABI apryMeHTHI,
JKM3HHU MPOEKTA 3a BEIYETOM MEPBOHAYATIBHBIX HHBECTUIINI 000CHOBBIBAIO
I'. CymMa TMCKOHTUPOBAHHBIX TEKYIIUX 3aTPaT 3a BCE TOAbI )KU3HU MPOEKTA 32 mue BeIOOp
BBIYETOM OJKHJAEMBIX JI0XOJ0B MPEATPUITUS OTBETa

578 [PacueT cTaBKM OJUCKOHTA OCYIIECTBISIOT IO (OpMyIIe: A S |lpouwuraiite

A. CpenHeB3BEIICHHOW CTOUMOCTH KaluTajga = 3a7aHue,

b. CpenneapudmeTHueckoil CTOMMOCTH KaruTana é BbIOEpHUTE

B. Cnoxnoro npoueHTa MIPABWJIbHBIN

I'. YucToro JMCKOHTUPOBAHHOTO A0XOAA OTBET,
3aluIIUTe
apryMeHTHI,
000CHOBBIBAIO
e BEIOOp
OTBETa
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579 |OnHO¥M U3 NPHYHH OIIHOOYHOTO BEIOOPA MHHOBAI[IOHHOTO IIPOEKTA SIBIIETCS: A S  |[pouwuraiire
A. HeoGocHOBaHHOE OIpesielieHre TPHOPUTETOB SKOHOMUIECKOH M PEIHOYHOM 5 |3ananue,
CTpaTeruy HHHOBAIIMOHHOW (PUPMBI é BEIOCpUTE
b. HexBarka uHaHCHpPOBaHUS POCKTa HA BCEX JTAlaX €ro peaan3aiiun TIPaBUIIBHBIN
B. OrcyrcrBre HayyHO-TEXHUUECKUX CIIELUAIMCTOB Ul peallu3aluu OTBET,
HMHHOBALIMOHHOTO IIPOEKTa 3aIUIIUTE
I'. OtcyrcTBHE CBOEBpEMEHHON MATEHTHOH 3alUThl HHHOBALUH OT apryMeHTBHI,
HeI0OPOCOBECTHBIX KOITMPOBAHUH 000CHOBBIBAIO

IIe BBIOOD
oTBETa

580 |Puckwu, cBsa3aHHBIE ¢ PMHAHCHPOBAHHEM MHHOBAIIMOHHOW JIESTEILHOCTH, 0 S  |[Upouwuraiire
BO3HUKAIOT, €CJIU: 5 |3ananue,

A. Cripoc Ha THHOBAIMOHHYIO MPOTYKIIHIO MOXKET OBITh HEOXKUIAHHO HU3KUM é BEIOEpUTE

WJIM OTCYTCTBOBAaTh BOBCE TIPaBUIIBHBIN

b. lHHOBaIMOHHAS IEATEILHOCTD TPEOYET OONBIINX WHBECTUIIHM, & OTBET,

MPEANPHHAMATEI HE CMOT HX MOJIYYUTh B TIOJHOM 00BbeMe 3aIUIINTE

B. OtcyTcTBYIOT 1OCTaTOUHBIC KOMIIETECHIIMN Pa3padOTYNKOB HHHOBAIMOHHON apryMeHTHlI,

MPOAYKLUHU 000CHOBBIBAIO

I'. 3aHmKeHa HHBECTULIMOHHAS ITPUBIIEKATEILHOCTD IPOEKTa BCIESICTBUE He BEIOOP

omuOKHU npu 000CHOBAHWH WHBECTHIIUI oTBETa

581 |BriOepure BepHOE yTBEp KICHHE IIPH IIPOTHO3UPOBAHUH CIIPOCA Ha b S  |[pouwuraiire
HMHHOBALIMOHHYIO IPOIYKIHIO: 5 |3ananue,

A. Cripoc Ha MHHOBALIMOHHYIO IPOJIYKIIMIO BCET/Ia MPEBBIIIAET CIIPOC Ha é BEIOCpUTE

TPaJIULUOHHYIO POIYKIIHIO TPaBUIbHBIN

B. Beerna ectb pUCK, 4TO MHHOBAIMOHHEIA MPOIYKT HE OYET MOIB30BaThCS OTBET,

CIIPOCOM 3aIUIIUTE

B. nHOBannoHHas MPOILYKIUS BCET/Ia MONb3YETCsl HU3KUM CIIPOCOM apryMeHTHl,

T". Tlpu pa3paboTke HHHOBAIMI HE PEKOMEHIYETCSI OPUCHTUPOBATHCS Ha 000CHOBBIBAIO

PBIHOYHBIN CIIPOC He BEIOOP
oTBETa

582 K muHaMUuYeCKUM MOKa3aTessiM OLICHKH 3(QEKTUBHOCTH HHHOBAIIMOHHBIX B, T, 1, € S  |lpouwuraiite
MIPOEKTOB OTHOCST: 5 |3ananue,

A. TIpocToil CpoK OKyNaeMOCTH é BEIOEpHTE

B. Byxranrepckyro HOpMY IpUOBLTH MpaBUIBHBIC

B. Yucrelif AMCKOHTHPOBAHHBIN J10X0] OTBETHI,

I'. Hnekc peHTa0eIbHOCTH HHBECTHIIUI 3AIUIINTE

J1. BHYTpeHHIOI0 HOPMY JJOXOZHOCTHU apryMeHTHl,

E. luckoHTHpOBaHHBIN CPOK OKYIIAEMOCTH 000CHOBBIBAIO
IIe BBIOOD
OTBETOB

583 |IIpu ucnonb30BaHUK METOJIA IIPOTHO3UPOBAHMUS IO AHAJIOTUH BBINIOJHSAETCS: (A S  |lpouwuraiite
A) cpaBHEHHE IPOTHO3UPYEMOI TEXHOIOTHUH CO CXOITHOU TEXHOJIOTHCH B 5 |3ananue,
TPOLLIOM é BEIOEpUTE
0) ompezeneHre TEXHOJIOTUIECKOTO Mpeielia Pa3BUTHS NCCIIELyeMOro 00beKTa TIPaBUIBHBIN
B) aNmpoKcuManus TeHaeHnui metonos MHK OTBET,

T') OLICHKA aHAJIMTUYECKUX MOJIETCH pa3BUTHS TEXHOJIOTHIA 3aIUIINTE
apryMeHTHlI,
000CHOBBIBAIO
IIe BBIOOD
oTBETa

584 [K ocobennoctsim npumenenus Meroga DELFI otHOCST: a,0,B S  |lpouwuraiite
A) aHOHUMHOCTB 5 |3ananue,

0) KOJIMYCCTBCHHAS U KAY€CTBCHHAS XapaKTEPHUCTHKA TPYIIIOBOTO OTBETA é BEIOEpUTE

B) BBINIOJIHACTCS B HECKOJIBKO TYPOB C YYETOM MOMYYCHHBIX PE3YJIBTaTOB MpaBUWIbHbIE

Ka)KI0ro U3 HUX OTBETHI,

T') IPEAIOoIaraeT HCIOIb30BaHUE CIIOKHOTO SKOHOMHKO-MAaTEMATHIE€CKOTO 3aIUIINTE

anrmapara apryMeHTHlI,
000CHOBBIBAIO
IIe BBIOOD
OTBETOB

585 |IIpu ucnonszoBanuu meroga DELFI: LA S  |[pouwuraiire
A) BKCHepTHI OTKPBITO 00CYKIAI0T IpobieMy B (hopMe TUCKYCCUH 5 |3ananue,

0) SKCIepTHI OMHOKPATHO OTBEYAIOT HA ITOCTABJICHHBIE BOIIPOCHI B opMe é BEIOEpUTE

QHOHHMMHOTO aHKETUPOBAaHUS MpaBUIBHBIC

T') 9KCIIEPTHl AHOHUMHO OTBEYAIOT HA CEPUIO AHKET, KOTOPBIC KOPPEKTUPYIOTCS OTBETHI,

1ocJIe KaXJ10ro Typa ornpoca 3aIUIINTE

1) TOCTIEe KQXKJIOT0 Typa OTBETOB PYKOBOAUTEIH IPYIIBI GOPMHUPYET apryMCEHTHI,

obo0maronee KOJUIEKTUBHOE MHEHHUE TI0 ITpobiieMe 000CHOBBIBAIO
1IIe BBIOOD
OTBETOB
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586 |BnIOepere Mepsl, HallpaBJICHHBIE Ha IOBBIIICHNE KOHKYPEHTOCIIOCOOHOCTH a, T, K S  |[pouwuraiire

SKOHOMMKH U IPUMEHsIEMbIE Ha MUKPOYPOBHE 5 |3ananue,

A) cTparernieckoe ynpaBJIeHHEe MAPKETHHIOM é BEIOEpHTE

0) pa3BHTHE CUCTEMBI BHICIIIETO 00pa30BaHHS TIpaBHJIbHBIC

B) OXpaHa MHTEJUIEKTYaIbHOI COOCTBEHHOCTH OTBETHI,

T') TaTEHTUPOBAHUE N300PETEHUH U TOJIC3HBIX MOAEIICH 3aIUIIUTE

) pa3BUTHE CHCTEMBI BBICIIETO 00pa30BaHUs apryMeHTHI,

€) ToCylapCTBeHHasI ITOJJIepKKa BEICIIETO 00pa3oBaHus U GyHIaMeHTanbHOI 000CHOBBIBAIO

HayKH He BEIOOP

’K) OCBOCHHE HOBBIX HHHOBAIMOHHBIX TEXHOJIOTHHI U IPOIYKTOB OTBETOB

587 |[ns pacueTa CTaBKH AUCKOHTA MO (popMyIe CpeaHEeB3BEIICHHON CTOMMOCTH  |a, B, 1T S  |[Upouwuraiire
xarmtana (WACC) HeoOxonnma ciemyromniast HHpOpMarys: 5 |3ananue,

A) CTpyKTypa MHBECTHUIHUIT 10 HCTOYHUKAM é BEIOEpHTE

0) cpok peann3anuy HHHOBAIIMOHHOTO ITPOEKTa TIpaBHJIbHBIC

B) [ICHA NIPUBJICUCHUS KaITUTANA [10 PA3INIHBIM HCTOUHHKAM OTBETHI,

T') OKUJIaeMBIiT 00BeM IIpoaK 3aNHIINTe

) CTaBKa 110 HAJIOTY Ha MPUOBLIE apryMeHTHI,
000CHOBBIBAIO
IIe BBIOOD
OTBETOB

588 [Prck MHHOBAITMOHHOTO MPOEKTA MOXKET OBITh KOIMYECTBEHHO OIICHEH C a,B, T S  |lpouwuraiite

TIOMOIIBIO: 5 |3ananue,

A) aHann3a YyBCTBUTEILHOCTH é BEIOEpHTE

0) OyXraJTepCKOro aHajImn3a MpaBUWJIbHbIE

B) aHaJIM3a CLEHapHEB OTBETHI,

T') IMHTAI[HOHHOTO MOJICTTHPOBAHHUS 3aIUIIUTE
apryMeHTHI,
000CHOBBIBAIO
IIe BBIOOD
OTBETOB

589 [HemocTarkoM MeToa aHaIKM3a YyBCTBUTEILHOCTH IIPU OLICHKE PUCKOBAaHHOCTH |a, T S  |[pouwuraiire

MIPOEKTa SBJIACTCSL: 5 |3ananue,

A) HEBO3MOXKHOCTD Y4ECTh BIMSIHUE OHOBPEMEHHOTO H3MEHEHUS BCEX é BEIOEpHTE

BXOJHBIX IIEPEMEHHBIX IIPOEKTa TIpaBHJIbHBIC

0) CIIOXXHOCTB JOCTOBEPHOI OLIEHKH BEPOSATHOCTHBIX pactpe/eIeH i OTBETHI,

BXOIHBIX IIEPEMEHHBIX 3aNHIINTe

B) HEOOXOIMMOCTh UCTIOIB30BaHMsI CIICIUAIM3HPOBAHHOTO IIPOIPAMMHOTO apryMeHTHI,

obecnieueHus 000CHOBBIBAIO

T') OTCYTCTBHE 0000IIAIONIEeH OIIEHKH PUCKOBAHHOCTH IIPOEKTa He BEIOOP
OTBETOB

590 |B ueM ocobeHHOCTH cOaNaHCHPOBAaHHBIX ITOKa3aTeNIeH? A, 0 S  |[pouwuraiire

A) 10 cBOEH CYTH 3TO TOJIBKO CUTHAJIBI O Pe3ylIbTarax O6ocrosanne: B CCII | = [3amanme,

0) camu 110 cebe TaHHEIE MapaMeTphl He PenIaloT IpodieM - TOJIBKO IIOKA3aTeIH, é BEIOEpHTE

B) OHU OTBEYAIOT Ha BOIIPOC, T0YEMY BO3HUKJIA TPYIAHOCTD MIIH OBLT OHU HE MOTYT TIpaBHJIbHBIC

JIOCTUTHYT yCIIEeX OTBETUTH HA BOIIPOCHI OTBETHI,

0 IpHYHHAX 3aNHIINTe
BO3HMKHOBCHUS apryMeHTHI,
npobiieM WM ycrexa 000CHOBBIBAIO
IIe BBIOOD
OTBETOB
591 |Lena texnomorun 14000 miH py6., cHIbKaeT 3aTpars! Ha 4000 MiH py06. B rox. (A S  |[pouwuraiire

Cpok 3KcIulyaTaluy 5 JIeT, 0OCTaTOYHON CTOMMOCTHU He UMeeT. Beruncaure: O6ocHOBaHUeE: 5 |3ananue,

BHJI; YA/, eciiu croumocts kanurtana 10%. TIPUMEHSETCS é BEIOEpUTE

A) 29 163 mia.py6., 13% (dopmyra pacyera NIPaBUIIbHBIN

0) 29 163 muH.py0., 11% NPV, IRR OTBET,

r) 31781 MiH. pyo6., 13% 3aIUIIUTE
apryMeHTHI,
000CHOBBIBAIO
IIe BBIOOD
OTBETa

592 |O6opynosanne crout 300 ThIC. py0. Byner ncronb3oBarecs B TedeHue 5 yier. (A S  |[pouwuraiire

Oxonomust 1o rogam: S50 Teic.py0.;60 ThIC.; 75 ThIC.; 10 90 ThIC. B ocTanbHble  |OOOCHOBaHUE: E 3aJlaHue,

ronsl. KakoBa skoHOMES OT npHoOpeTeHus, pu craBke 8% MIPUMEHSIETCS é BEIOEpHTE

A) NPV = -15497 ThIC.py0.; OTKa3aThCSI OT MPHOOPETEHUS (dopmyra pacyera NIPaBUIIbHBIN

B) NPV = 1278 1BIC.pY0.; 0006pHTH NpHOOpETeHHE NPV OTBET,
3aNHIINTe
apryMeHTHI,
000CHOBBIBAIO
1IIe BBIOOD
OTBETa
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593 |ExeromHble MOCTOSHHBIE 3aTparsl Ha npoxgykmio 10000 py6., 3apmnara 3,5 A S  |[pouwuraiire
py0. u cromMocTh MaTepuanoB Ha unenue — 4, 5 py6. [Iponaxnas nena 12, 5 |Ob6ocHOBaHue: 5 |3ananue,

ex. Ha u3zenue. Paccuuraiite Touky 6€3yOBITOYHOCTH TIPUMEHSETCSI é BEIOEpHTE

A) 2222 mr.; 27777 nen.en. (dopmyra pacyera NIPaBUJIbHBIN

0) 2278 wit.; 27778 new.ex. TOYKHU OTBET,

B) 1178 mrt., 23089 nen.exn. 0e3yObITOYHOCTH 3aIUIIUTE
apryMeHTHI,
000CHOBBIBAIO
IIe BBIOOD
oTBeTa

594 [«3akoH ombITa» yTBEPKAACT, YTO U3ACPIKKU HA €AUHULY IPOAYKIUU IpU 0 S  |[Upouwuraiire

TIOTyYeHUH T00aBIEHHOW CTOMMOCTH MPUMEHHUTEIBHO K CTAHAAPTHOMY Ob6ocHOBaHUeE: 5 |3amanue,

TOBapy, U3MEPEHHBIC B IIOCTOSHHBIX ACHEKHBIX CUHHIAX. .. (axTopsr: é BEIOEpHTE

A) yBenmuuBaeTcst Ha (PUKCUPOBAHHBII MPOIEHT P KAKIOM YBOCHUH a¢dexTuBHOCTH TIPaBHJIBHBII

TIPOIYKIINY; PY4HOTO TpyAa, OTBET,

0) yMmeHbIIaeTcst Ha (PUKCUPOBAHHBII MPOIEHT P KKIOM YBOCHUH CIIeIHaIN3anus 10 3aNHIINTe

TIPOIYKIINY; BH/IaM U MeCTaM apryMeHTHI,

B) YBEIMYMBAETCS IPOIIOPIIMOHAIBHO P POCTE IIPON3BOAUMON IPOIYKINH; |paboThI, HOBBIE 000CHOBBIBAIO

T') yMEHbIIaeTCsl Ha IPOIIOPIUOHAIIBHO TP POCTE MPON3BOAUMON IPOLYKIMH |IPOU3BOACTBEHHBIE He BEIOOP

MIPOLECCHI oTBeTa
595 |®oxycupoBKa Ha H3AEPKKAX HMEET MECTO OBITH IIH. .. a S  |[pouwuraiire

A) HaMMEHBIINX U3JePrKKaX MOTPEOUTEIIS M y3KOM Anara3oHe AesiTeNibHoCcTH; |OO0CHOBaHNE: Y3KUA 5 |3amanne,

0) HanOOJIBIIeH IEHHOCTH IJISI HOTPEOHUTEIISI U y3KOM JIHAIla30He Jana3ox é BEIOEpHTE

JIeATeIIbHOCTH; Tpexmnoaraer TIPaBHJIBHBII

B) HaNMEHBIIUX H3AEPXKKaX IOTPeONUTENS U MIUPOKOM AHAra3oHe BEICOKHI ypOBEHB OTBET,

JIeATeIIbHOCTH; CIeHaIN3anuH 3aNHIINTe

T') HauOOJBIIEH IIEHHOCTH IS TOTPEOUTEIIS U IIMPOKOM JIHAIIa30He apryMeHTHI,

JIeITeIIbHOCTH; 000CHOBBIBAIO
IIe BBIOOD
oTBeTa

596 [Kaxoii u3 nepeuucieHHbIX 1eMeHToB HE BX0AUT B OCHOBHBIE IIOJIOKECHUS B S  |[pouwuraiire

CTpaTEeTHu Pa3BUTHS OpraHU3AIMU? O6ocHoBaHHe: 5 |3amanne,

A) Muccus u BuneHue TaKTHKa - 3TO IIark Ho é BEIOEpHTE

6) Crparernueckue nenmu JOCTHKEHUIO TIPaBHJIBHBII

B) TakTH4eckue IUIaHbl TOpa3IeIeHUH CTpaTerun OTBET,

r) KirtoueBsre nokasarenu ahexTuBHOCTH 3aIUIIUTE
apryMeHTHI,
000CHOBBIBAIO
IIe BBIOOD
oTBeTa

597 |HazoBute 3 MHAHCOBBIX ITOKA3aTEIIs IS OLIEHKH CTPATEr Uil ROI, yncras S  |[pouwuraiire

HaszoBure 3 (hrHAHCOBBIX MOKa3aTeNs U OLEHKHU CTPaTerHu TIpUOBLIb, ICHEKHBIH 5 |3amanue n

TIOTOK é 3aNHIINTe
O6ocunoBanue: ROI, Ppa3BepHYTHIH,
YHCTas MPUOBLTH U 000CHOBAHHEI
JIEHEKHBIN IMOTOK — 1 OTBET
Ba)KHBIE ()HAHCOBBIE
TI0KA3aTelH, KOTOPhIe
TIOMOTAIOT OIIEHUTh
3 PEKTUBHOCTH
pabOTEI KOMITAHUH

598 |3tambl pa3paboTku GUHAHCOBOTO IJIaHA 2134—— S  |lpouwuraiite

[Iporxos goxonos - 1 5 |sananne n

AHanu3 u3nepxex - 2 é YCTaHOBUTE

Pacuet mpubsuiu - 3 MPaBUIIEHYIO

Koppexruposka - 4 MocJen0Baren
bHOCTb

599 [Pemwte 3amady. 3anummTe NpaBUIbHBINA OTBET IU(paMu, 63 yCIOBHBIX 5000 S |lpouwuraiite

00o3HaueHnit O6ocrosanne: TBY = | = |3amanne u

PaccunTaiite TouKy 6€3yOBITOUHOCTH, €CITH MOCTOSAHHBIE 3aTpaThl — 1 MIIH ITocTosiHHBIE 3aTpaThl é 3aluIIUTe

pyo0., ueHa equnuisl — 500 py6., nepemennsie 3arparsl — 300 py6./en. Oteer |/ (Llena — Ppa3BepHYTHI,

3anummTe nupoii, 6e3 npoOenos, B eANHULIAX IlepemenHbIe 000CHOBaHHbI
3atparel) = 1 000 000 i oTBET
/(500 —300) =5 000
€JIMHUIL
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600 |11 KOHTPOJIS BBITOJHEHHMS IUIaHA BEIOCPHUTE 2 MHCTPYMEHTA a, B S  |[pouwuraiire
A) KPI O6ocuoBanue: KPI u E 3aJ]aHHeE,
6) PEST-anamms OIOKeTHPOBAHNE é BEIOEpHTE
B) Bromxernposanne TI03BOJISIOT TIpaBHJIbHBIC
r) Marpuma Aacodda OTCJICKUBATh OTBETHI,
PpEe3yNbTaThl 3aNHIINTe
apryMeHTHI,
000CHOBBIBAIO
IIe BBIOOD
OTBETOB
601 [Kaxoii paznen cTpaTern4eckoro IIaHa BKIIIOYAET IPOrHO3 BBIPYUKU? 0 S  |[Upouwuraiire
A) MapKkeTHHIOBBII IU1aH O6ocHoBaHUE: BCce 5 |3ananue,
0) duHAHCOBEI TUIAH (hMHAHCOBO-9KOHOMUY é BEIOEpUTE
B) [Ipon3BoACTBEHHEIH ITaH €CKHe IT0Ka3aTeIn TIPaBHJIBHBII
OTpaXkKaloOTCs B OTBET,
(hMHAHCOBOM ILTaHE 3aNHIINTe
apryMeHTHI,
000CHOBBIBAIO
IIe BBIOOD
OTBETa
602 [Ha sroii craguu noKynareiu TepsoT UHTepeC K IPOAYKIUY WU U3-32 r S  |[pouwuraiire
TIOSIBJICHUSIX OOJIee Ka9eCTBEHHBIX 3aMEHHUTENIeH HIIH M3-3a N3MEHEHHH O6ocHOBaHUeE: 5 |3ananue,
MOTPEOUTENILCKUX PEIIOYTCHUH WITH BKYCHI ITOKyTIaTeNIeH norepei UHTEpECa K é BEIOEpHTE
A) 3apox/eHue TIPOIYKTY TIPaBHJIBHBII
0) poct orpenenseTcs OTBET,
B) 3peIOCTb COKpaIlleHHe 00beMOB 3aIUIIUTE
T) CTapOCTh TIPOJaX U HA4aIo apryMeHTHI,
1) TAKBAIALAS (hasel cTapocT 000CHOBEIBAIO
IIe BBIOOD
OTBETa
603 [/ns oueHKH OOIIEH CUTYyalluK B OTPACIIN HCIIONB3YIOTCS CIICIYIONIHNE a,B,T,K,1,K,J]I S  |lpouwuraiite
MOKa3aTeln: O6ocHOBaHUeE: IIeHA 5 |3ananue,
A) peaJIbHBII ¥ TOTEHIMAIBHBII pa3sMep phIHKa npoxykuuu, BHII, é BEIOEpHTE
0) IIeHA IPOTYKIINU BBII, rogosas TIpaBUIIbHBIC
B) CTaI¥sI )KU3HEHHOTO IIUKJIA OTPACIIH IpUOBLIE OTBETHI,
T') TEMITBI PCTa pa3Mepa OTPACIH U TeHACHINH €€ Pa3BUTHUS MIpeRIpHUATHS He 3aNHIINTe
1) BHIT SBJIIOTCS apryMeHTBHI,
e) BBII OTpaciIeBbIMU 000CHOBBIBAIO
) CTPYKTYpa OTPACIICBBIX H3AEPKEK NoKa3arensiMu. ITO He BEIOOP
3) To/10Bast HPHOBUIB IIPEAIPHSTHS KOPIIOPATHBHEIA 1 OTBETOB
1) cHcTeMa COBITa MPOXYKINH HalMOHAJIBHBIN
K) CpemHeoTpacieBas IpHObLTh YPOBHH
JI) TEMIT TEXHOJIOTHYECKUX U3MEHCHUH U IIPOTYKTOBBIX HHHOBALUI
604 |/l onpemeneHus TpaHUI OTPACIH CMOTPST Ha TPAHUIIBI PHIHKA, CBSI3aHHBIE C |A, O S  |lpouwuraiite
BO3MOXKHOCTBIO MCIIOJIb30BaHUS TOBapOB-3aMeHuTeell. Ecau B34Th peIHOK O6ocHOBaHUE: 3TO 5 |3ananue,
aBTOMOOWMIIeH Kiacca JIFOKC M ITOCMOTPETh CO CTOPOHBI CIPOCa, TO ITO: Goree y3Kuil PEIHOK, é BEIOEpHTE
A) PHIHOK JIETKOBBIX aBTOMOOHJIEH, a HE CPEIICTB IEPEIIBIKEHHS C YeM PBIHOK NIpaBHJIbHBIC
OCH3MHOBBIM JBHTaTENIEM (TIOTPEOUTENN HE 3aXOTAT CMEHUTH CBOU I'PY30BHKH |aBTOMOOMJICH B IETIOM OTBETHI,
Ha OCHOBE LICHOBBIX Pa3IH4nii) 3aNHIINTe
0) prIHOK aBTOMOOMIIEH Kitacca JItoke, a He aBTOMOOMIIBHBIH PEIHOK B I[EJIOM apryMeHTHI,
(moxymarels esaeT BEIOOp MEXTy MapkaMu Kinacca JIrokc) 000CHOBBIBAIO
B) PHIHOK aBTOMOOWIICH B 11eJIOM (TIPOM3BOJUTEIIN MOTYT JIETKO He BEIOOP
TIEPEKITIOYHUTHCS C TIPOM3BOJICTBA aBTOMOOMIIEH KJ1acca JIFOKC Ha JIPYTHE) OTBETOB
605 [YcraHOBHTE COOTBETCTBUE MEXKIY YPOBHIMH CTPATETUICCKOTO IUIaHupoBanus |1-0, 2-B, 3-a S  |lpouwuraiite
U UX COIEPKAHUECM: B |sananue u
1. KoprioparuBHast cTparerus é YCTaHOBUTE
Busnec-crparerus - OnpezneneHue HalpapiIeHU pa3BUTUS OTACIBHBIX COOTBETCTBUE
ToJpasieneHnit
OyuknonansHas crparerus - KOHKypeHTHbIE IpenMyIecTBa Ha PhIHKE
Kopmoparusnas crparerust - Bei6op ceps nesirensHoCTH
606 [YcraHoBHTE COOTBETCTBUE MEXIY BHUIAMH CTPATETuil U UX Crpaterus pocra - S  |lpouwuraiite
XapaKTepPUCTUKAMHU: YBenuueHue 10U 5 |sananne u
Crparerus pocTa - 3aKpbITHE HEpPEeHTa0eIbHbIX HAIIPaBICHHIT pBIHKA é YCTaHOBUTE
Crpaterus cTabMIN3aUuy - YBEIMUYEHHUE 0TI PHIHKA Crpaterus COOTBETCTBUE
Crpaterus cokpauieHus - OnTUMHU3aIMs TeKyIeH esiTenbHOCTH cTa0MIn3auy -
OnTumMusanus
TeKyIlen
JEATEIbHOCTH
Crpaterus
COKpAILEHUS -
3akpeiTHE
HEepeHTa0ETbHBIX
HarpaBJIeHUI
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607 |Oprann3anus IUIAHUPYET BBIXOZ HA HOBEIE PHIHKH. Bribepute nBa Hanbonee |a, 6 S  |[pouwuraiire
TIOAXOASAIINX HHCTPYMEHTA CTPATeTHIECKOTo aHan3a U 000CHy#Te BEIOOD: O6ocHOBaHUE: 3TH 5 |3amanne,
A) Marpuma Aacopda HMHCTPYMEHTBI é BEIOEpHTE
6) PEST-anamms MO3BOJISIIOT OLIEHUTh NpaBUJILHBIE
B) ABC-ananu3 HOBBIE OTBETHI,
r) MeTox KpUTHIeCKOro ITyTH TIPOIYKTHI/PBIHKU U 3aNHIINTe

MaKpO’KOHOMUYECKUE apryMEHTBI,
(axTopst 000CHOBBIBAIO
IIe BBIOOD
OTBETOB

608 [CoorHecuTe METOJ OLICHKU MHBECTHLUOHHBIX IIPOEKTOB C €r0 Uucras npuBeAEHHAS S  |[Upouwuraiire
XapaKTEePUCTUKOM CTOMMOCTb - B |sananue u
UHucras npuBenEHHAs CTOUMOCTS - I1oka3pIBacT JOXOAHOCTh UHBECTULIUI B Iloxa3biBaeT é YCTaHOBUTE
MIPOLICHTAX. JIOXOAHOCTh COOTBETCTBUE
BuyTpenHss HOpMa JOXOIHOCTH - YUUTBIBAET BPEMEHHYIO CTOMMOCTD JICHET. |UHBECTULIUN B
Wunexc perrabensHocTH - OnpenesnsieT mepruoz Bo3Bpara BIOKEHHBIX CPEJICTB |[IPOLCHTAX.
6e3 yuéTa AUCKOHTHPOBAHHSI. BryTpennss Hopma
JIMCKOHTHPOBaHHBINA CPOK OKynaeMocTu - OTHOLIEHUE IPUBEAEHHOM JIOXOIHOCTH -
CTOMMOCTH OyIyIIHX IOXOJ0B K HaYaIbHBIM HHBECTUIIUSIM. YauteiBaer
IIpocToii cpok okynaemocTu - Cpok BO3Bpara MHBECTHLUH ¢ y4ETOM BPEMEHHYIO

JUCKOHTUPOBAHUA.

CTOMMOCTb JICHET.
Wupexc
PEHTA0EIBEHOCTH -
Omnpenenser nepuon
BO3Bpara BIOXKEHHBIX
cpencts 6e3 yuéra
JMCKOHTHPOBAHUSL.
JIMCKOHTHPOBAHHEIH
CPOK OKYIIaéMOCTH -
OTtHolIeHKE
NIpUBEAEHHOMN
CTOMMOCTH OymyIHuX
JIOXOJIOB K Ha4aJbHBIM
HMHBECTHIUSIM.
IIpocroii cpok
okynaemoctu - Cpox
BO3BpaTa HHBECTUIINI
¢ y4€TOM
JMCKOHTHPOBAHUSL.
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609

CooTtHecuTe 1okasarels (PUHAHCOBOTO COCTOSIHUS C €T0 3HAYCHHEM IS
TUTAHAPOBAHHUS

Koaddunument texymeit mukBuaHoCcTH - OTpenenseT BO3MOKHOCT
TIpUBJICYEHHS KPEIUTOB Oe3 3ajora.

Koaddunnent aBronomun - XapakrepusyeT J0CTaTOYHOCTH 00OPOTHBIX
CPEICTB JUISl IIOKPBITHS KPATKOCPOUHBIX 00s13aTENECTB.

PenrabenbHOCTH aKTHBOB - [ToKa3biBaeT 3¢ GEKTHBHOCTH CHOIB30BaHUS BCEX
aKTHBOB B CTPAaTErMYCCKOM IIJIaHE.

O60paunBaeMOCTh JEOUTOPCKOH 3a/{0JDKEHHOCTH - Y YUTBIBACTCS IIPH
TUTAHUPOBAHHUN JICHEKHBIX ITOTOKOB.

Koaddunument nmokpsrrust nporeHToB - ONeHHBaeT CII0COOHOCTH 00CITY)KUBATh
JIONT B UHBECTULIIOHHOM ILIaHE.

Koadpdunment
TeKyLlen
JIMKBUIHOCTH -
XapakrepusyeT
JOCTAaTOYHOCTH
00OPOTHBIX CPE/CTB
JULSL IOKPBITHS
KPaTKOCPOUYHBIX
00513aTEeNBCTB.
Koadpdpunment
ABTOHOMMH -
Omnpenenser
BO3MOXKHOCTb
[PUBJICYCHHS
KpenuToB Oe3 3aiora.
PentabenbHOCTD
axkTHBOB - [Toka3bIBaeT
3 PEKTUBHOCTH
HCIIONB30BaHUS BCEX
aKTHBOB B
CTpaTEerHIeCcKOM
IUIaHE.
ObopaurBaeMOCTh
JIeOUTOPCKOI
3aJ0JDKCHHOCTH -
VuursiBaetcs npu
IUTAaHUPOBAHUH
JICHE)KHBIX ITOTOKOB.
Koadpdpunment
MOKPBITHS POLICHTOB
- OuenuBaer
CII0COOHOCTH
00CITy>KHBaTh JIONT B
HWHBECTHLHOHHOM
IUIaHE.

MK-I110

IIpouuraiite
3aJaHue U
YCTaHOBUTE
COOTBETCTBUE

610

CooTHecuTe METO yNIPABICHUS 3aTPaTaMuU C €r0 IPUMEHEHHUEM IIPU
MOJTOTOBKE IIJIAHOB

CrannapT-kocTHHT - [InaHupoBaHuEe HOPMATUBHBIX 3aTpaT U aHAIIU3
OTKJIOHCHUH IJIsI KOHTPOJISI C€0ECTOMMOCTH

Jupekr-kocTHHT - PazfeneHue 3aTpar Ha EPEMEHHBIC U IIOCTOSIHHBIE TS
pacuéra Map)KUHAIBEHOTO JI0XO0/1a ¥ TOYKH 0e3yOBITOYHOCTH

ABC-merog - PacnipesieneHrie KOCBEHHBIX 3aTpaT 110 BUIAM JESITEIbHOCTH UL
TOYHOTO KaJIbKyJIHPOBaHUs ce0ECTONMOCTH MPOIYKTOB

Taprer-kocTunr - OnpeseneHue neneBoii ce0eCTONMOCTH UCXOAS U3
PBIHOYHOMN LIEHBI U XKeJNaeMOot MPHUOBLIH IPH pa3paboTKe HOBOTO NMPOAYKTa

CranmapT-KOCTHHT -
IInanuposanue
HOPMAaTHBHBIX 3aTpar
W aHaJN3 OTKIOHEHNUI
JUISL KOHTPOJISL
cebecTONMOCTH
JIMpEKT-KOCTHHT -
Paznenenue 3arpar Ha
TIepeMEeHHBIE U
TIOCTOSIHHBIE ISt
pacuéra
Map>KUHAIEHOTO
JI0XOJa ¥ TOUKH
0e3yOBITOYHOCTH
ABC-merog -
Pacnpenenenue
KOCBEHHBIX 3aTpar 110
BHZIaM e TeIbHOCTH
JUISL TOYHOTO
KaJbKYJIUPOBaHUS
cebecTONMOCTH
TIPOIYKTOB
Taprer-KocTHHT -
Onpenenenue
LieJIeBOH
cebecTONMOCTH
HCXOJSI U3 PHIHOYHOM
LIEHBI ¥ XKeJIaeMon
TIPUOBIIH TIpH
pa3paboTke HOBOTO
MIPOIYKTa

MK-I110

IIpouuraiite
3aJaHue U
YCTaHOBUTE
COOTBETCTBUE
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611 [CootHecure (axkTop, BAUSIONNH HA IPUOBLIb, C METOJOM €T0 W3menenune o6bpéma S  |[pouwuraiire
KOJINYECTBEHHON OIIEHKH IPH INIAaHUPOBAHUH Tpoaax - AHanu3 5 |3amanme n
W3menenne o0bEMa npoax - AHAJIN3 ONEPAlMOHHOTO phIuara OIIepaniiOHHOTO é YCTaHOBHTE
M3menenue 1ieHs! peann3anuy - PacaéT sacTHIHOCTH crIpoca U pbIuara COOTBETCTBHUE
KOPPEKTHPOBKA BBIPYUKH W3menenue neHst
M3menenne nepeMeHHBIX 3aTpar Ha eAuHAUIYY - PakTopHBIi aHaMN3 peannzanuu - Pacuér
ce0eCTOMMOCTH O CTaThsIM 9JIACTHYHOCTH CIIPOCa
M3meHeHne CTPYKTYphl aCCOPTUMEHTA - AHAIIM3 MapXKUHAIBHOTO JOX0Ja Ha | KOPPEKTHPOBKA
€IMHUITY U JJOJIU KQ)KIOTO NMPOAYKTa B BEIPYUKe BEIPYYKI
3MeHeHne TOCTOSHHBIX 3aTpaT - bopkeTHpOBaHNEe CMETHI OCTOSHHBIX W3menenue
pacxol0B ¥ aHAIN3 UX OKYIaeMOCTH TIepEeMEHHBIX 3aTpar

Ha eUHUILY -
DaKTOpHbIA aHaIU3
ce0ecTOMMOCTH O
CTaTbsIM

W3menenue
CTPYKTYpPBI
aCCOPTHMEHTA -
Ananu3
Map>KUHAIEHOTO
JI0XOJa Ha eUHUILLY U
JIOJTH K)KIOTO
MIPOIYKTa B BEIPYUKE
W3menenue
MIOCTOSIHHBIX 3aTpar -
Bromxernposanne
CMETHI OCTOSHHBIX
pacxol0B M aHAIU3 UX
OKYyTIaeMOCTH

612 |Coornecure kputepuii 3pPEKTUBHOCTH IJIaHA C METOOM €r0 U3MEPEHHUS DKOHOMHUYECKAst S |lpouwuraiite
Oxonomuueckas dpdexruBHocTh - Pacuér NPV, IRR, ROI, cpoka 3(}EKTHBHOCTS - 5 |sananne u
OKYIIaeMOCTHU Pacuér NPV, IRR, é YCTaHOBUTE
BromkerHas 3¢ dexriuBHOCTS - OLeHKa pUpocTa HaIoroBbix nocrymwienuidi u  |ROI, cpoka COOTBETCTBHE
CHM)KEHUSI OIOMKETHBIX PACXOI0B OKyTIaeMOCTH
CormanbHas 3¢ peKTHBHOCTS - VI3MepeHue co3aHHbIX Pabounx MecCT, bromxeTHas
TIOBBIILIEHUS JIOXOJI0B HACEIEHHUS, YTy IIeHHUs Ka4eCTBa KH3HU 3¢ }EKTHBHOCTS -

Okonorudeckas 3hhekTUBHOCTS - CHIDKCHHE BHIOPOCOB, SJHEPrOEMKOCTH, OreHka npupocra

UCIIONB30BaHNE PECYPCOB HA EMHHILY TIPOILYKIIUH HaJIOTOBBIX
MOCTYIUIEHUH U
CHIKEHHUS
OIOIKETHBIX PACXOAOB
CounanbHas
3¢ PeKTHBHOCTS -
N3mepenne

CO3JaHHBIX PaboYnX
MECT, MOBBIIIEHUS
JIOXOJIOB HaCEJIEeHHs,
yIy4IIeHUs Ka4eCcTBa
JKH3HU
Dkonoruueckas

3¢ eKTHBHOCTS -
CHmxeHHe BEIOPOCOB,
SHEProéMKOCTH,
UCIIONB30BaHNE
pecypcoB Ha eIUHUILLY
MPOAYKIUH
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613 |CooTrHecuTe METOR IPOTHO3UPOBAHMS C €T0 00JIACTHIO TIPHIMEHEHHS B OKCTpanosus S  |[pouwuraiire
IUTAaHUPOBAHUU TPEHIOB - 5 |3amanme n
OKCTpanosays TpeHaoB - [Iporuo3upoBanye Npoaax Ha ClIeayomuil IIpornosupoanue é YCTaHOBUTE
KBapTal IpU CTAOMIBHON JTHHAMUKE MpOJaX Ha COOTBETCTBUE
Perpeccuonnas mozens - OLeHKa BIUSHUS PEKIaMHBIX PACXO0B U LICH Ha CJICIYIOIINH KBapTall
00BEM TIpofaX IS INTAHWPOBAHMS MApKETHHT A Ipu cTabHIBHON
Meron Jensdu (3xcneprHbIit) - [Iporao3upoBaHue JOITOCPOUHEIX TPEHOB B | TMHAMUKE
YCIIOBHSIX BBICOKOH HEOIPEeeNEHHOCTH (HOBBIC TEXHOJIOTHH) Perpeccruonnas
CrenapHoe mIaHupoBaHue - Pa3paboTka TpEX BapHaHTOB PAa3BUTHUS COOBITHH  |Mozensb - OueHka
(ONTUMUCTUYHBIN, 6a30BbIH, TECCUMUCTUYHBIH) JUIS CTPAaTeTHH BIIMSTHAS PEKIIAMHBIX

pacxofioB U LICH Ha
00BEM Mpomax Jis
TUTAHAPOBAHHUS
MapKeTHHTa

Meron Jensdu
(9KCTIEpTHBIH) -
IIpornosuposanue
JIOJITOCPOYHBIX
TPEHJOB B YCIOBUAX
BBICOKOI1
HEOIPEACIEHHOCTH
(HOBBIE TEXHOJIOTHH)
CuenapHoe
IUTAaHUPOBAHHE -
Pa3zpaborka Tpéx
BapUaHTOB PAa3BUTHUS
COOBITHIH
(ONTUMUCTUYHBIH,
0a30BbIH,
TI€CCUMUCTUYHBIIT)
JUISL CTpaTeTHH

614 |Ompenenure KpUTHUECKHI 00BEM IpOsIaK (TOUKY 0e3yOBITOYHOCTH) B Touka S  |[pouwuraiire
HaTypalbHOM BBIPAKCHUH. 6e3y0ObITOUHOCTH = 2 5 |3amanue n
TocrostrubIe 3arpatsl npeanpusatus — 2 400 ThIC. py6., Map>kUHANBHEIH Koxox (400 000/ 120 =20 é 3aIMIIUTE
Ha efuHHUIy npoxykuuu — 120 pyo6. 000 ex. pa3sBEpHYTHII,

000CHOBAaHHBI
# oTBET

615 |Paccuuraiite NPV. NPV =65-50=15 S IIpouwnraiite
WuBectuimonHslil npoekt Tpedyet 50 MitH py0. OxkunaeMast npuBeAEHHASL MITH pyO0. B |sananue u
CTOMMOCTB OYIyIIUX JEHEKHBIX MOTOKOB — 65 MIIH py0. é 3aIUIIUTE

pa3sBEpHYTHII,
000CHOBaHHBI
# oTBET

616 |Ompenenure IIAHOBYIO PEHTAOCIBLHOCTD MPOTAXK. PenrabenbHOCTH S  |[pouwuraiire
IInannpyemas Boipydka — 200 MitH py0., TIIaHoBast ynucTtasi mpuosLIb — 24 MITH |mpopax = 24 /200 x B |sananue u
pyo. 100% = 12%. é 3aNHIINTe

pa3sBEpHYTHII,
000CHOBAaHHBI
# oTBET

617 |Omnpenenure HOPMATHB OOOPOTHEIX CPEJICTB B 3amacax. Hopmarus =1 800 x S  |[pouwuraiire
TonoBas morpebHOCTH B Marepuanax — 1 800 Teic. py0., Hopma 3amaca B qusix |30 /360 = 150 Teic. B |sananue u
— 30 nueit. pyo. é 3AIUIINTE

pa3sBEpHYTHII,
000CHOBaHHBI
# oTBET

618 |Ompenenure JONOMHUTEILHYIO IPUOBIIH OT MOBBIICHUS ICHEI IIPH JononuutenbHas S  |[pouwuraiire
HEM3MEHHOM 00BbEME MPOIAX. npuosLIE = 50 000 X B |sananue u
IIpennpusrue mianupyet nMoBeICUTH HeHy Ha 10%. Texymmuit 066éM nponax — |(1 000 x 0,10) = 50 é 3aIMIIUTE
50 000 ex., crapas nera — 1 000 py6., nepemenHsle 3arparsl — 700 pyo. 000 x 100 =5 000 pa3sBEpHYTHII,

000 py®. 000CHOBAHHEI
# oTBET

619 |Omnpenenure NpoCcToif CPOK OKYIAEMOCTH. CpoK OKymnaemMocTH = S  |lpouwuraiite
Hauaneabie naBectruiym — 120 MiTH py0., €)KETOIHBIA YACTHIA JCHEKHBINA 120 /30 = 4 roma. I:.: 3a7aHue 1
noTok — 30 MiH pyo0. é 3aIMIIUTE

pa3sBEpHYTHII,
000CHOBaHHBI
# oTBET

620 |Ompenenure 00IIyI0 CTOMMOCTS MaTepPHANIOB JJISI 3AKYIOK. Croumocts = 5 000 x S  |[pouwuraiire
IInan npounssoxctea — 5 000 mrt., HOpMa pacxoxa Marepuaia — 2 Kr/mr., nera |2 x 150 =1 500 000 B |sananue u
marepuana — 150 py0./kr. pyo. é 3aIUIIUTE

pa3sBEepHYTHII,
000CHOBaHHBI
# oTBET

221 u3 226



621 [TpymoeMKoCTb ompenenser- b S  |[pouwuraiire

A. 3aTpaThl TpyJa Ha IPOU3BOACTBO MPOMYKIIHUU; 5 |3ananue,

B. 3arpars! paGouero BpeMeHH Ha IPOU3BOACTBO €ANHHUIIBI POXYKIIUH; é BEIOEpHTE

B. xonudecTBO IpoAyKIMK IPOU3BOJUMON B €JMHULYY BPEMEHU; TIPaBHJIBHBII

I'. KonuuecTBO NPOAYKIMY BBICILIETO KA4eCTBa; OTBET,

J1. 3arpatsl pabovero BpeMeHH Ha BCIIOMOTaTeIbHbIE Pa0OTEI 3aIUIIUTE
apryMeHTHI,
000CHOBBIBAIO
IIe BBIOOD
OTBETa

622 |/luHaMuKa aHAIM3UPYEMBIX SBICHUN U IPOLIECCOB U3y4aeTCs C IOMOLIBIO b S  |[Upouwuraiire

A. OTHOCHUTEIIbHBIX IIOKa3aTeNei 5 |3amanue,

b. nokazareneil xapakTepu3yroLKX TEMIIBI pOCTa é BEIOEpHTE

B. nokazareneil xapakTepu3yrOLUUX COOTHOIICHUE OTCIbHBIX 3JIEMEHTOB TIPaBHJIBHBII

I'. onHOpORHOI COBOKYIHOCTYU Ha OIPEEICHHYIO 1aTy OTBET,
3aIUIIUTE
apryMeHTHI,
000CHOBBIBAIO
IIe BBIOOD
OTBETa

623 |OcHOBHBIE TOAXOBI K IPOBECHUIO (DYHKIMOHAIBHO-CTOMMOCTHOTO aHanmm3a: (B, I S  |[pouwuraiire

A. CTpYKTYpHBIi = 3a7aHueE,

B. xoHCTpYyKIIMOHHBIH é BEIOEpHTE

B. crpykrypHbIit NpaBUJILHBIE

I'. gynKmOHaNBHEIH OTBETHI,
3aIUIIUTE
apryMeHTHI,
000CHOBBIBAIO
IIe BBIOOD
OTBETOB

ITK-I111 CnocoOeH OCyIIECTBIATh CTPATErnYecKoe YIpaBieHUE KITFOUEBBIMH 3

OM3HEeC-TIpoLeccaMu

KOHOMHWYCCKHMHU I1OKA3aTCIIAIMH U

624 |IIpu cocraBneHny cOaNaHCHPOBAHHOI CHCTEMBI ITOKa3aTellel CTpaTerus a,B,I,€ — |IIpountaiire
OOBIYHO PACKIIAABIBACTCS MO YETHIPEM MEPCIICKTUBAM Ob6ocHOBaHUeE: 5 |sazauue,
A) ¢uHAHCOBOE ITOJOKEHHE KOMITAHHN OCHOBHBIE IPOCKIIUU Ed BEIOEpHTE
0) OTHOCHUTEIIFHOE KOHKYPEHTHOE ITOJIOKEHUE KOMIaHUH CCII - ¢punaHCEHL, [IpaBUJIbHBIC
B) KIIMEHTHI KOMIIAHUH ¥ PHIHOK COBITA PBIHOK, IIPOLIECCHI, OTBETHI,
T') BHyTpEHHUE OM3HEC-TIPOIIECCH MOTEHLUAI 3aIUIIUTE
1) BHEIITHIE OU3HEC-TIPOIIECCHI (mepconain) apryMeHTHlI,
€) pa3BUTHE KOMIIAHUH U €€ TIepCoHal 000CHOBBIBAIO
’K) MaKpOIKOHOMUYECKHE ITOKA3aTeIIN He BEIOOP

OTBETOB

625 [Dunancosas npoekra CCII oxBaTbIBaeT CTpaTeruy pocTa U A,B, T, I — |IIpountaiire
PE3yIBTaTHBHOCTE. B HEKOMMeEpUeCKHX OpraHH3aIMAX 3Ty BHICOKOYpOBHEBYI0 |OO0CHOBaHUE: 5 |sazauue,
COCTABIISIOILYIO YacTO 3aMEHSIOT COCTaBIIsIIONel Muccun. [Ipumeps! neseii:  |IpHOBUTH, AEHEKHBII Ed BEIOEpHTE
A) pocT IpuObLH NOTOK, IIpaBUIIbHBIC
0) MUHHMH3HPOBATh YHCIIO YITYIIEHHBIX KINEHTOB ce0ecTONMOCTb, OTBETHI,
B) YBEIHYEHHE YHCTOTO JICHEKHOTO II0TOKA 00BEMBI TIPOIaK 3aIUIIUTE
T') MUHEMH3HPOBATh CE0€CTOMMOCTD IPOTYKIINH OTHOCATCS K apryMEHTBI,
1) TOCTIDKEHHE JINJIEPCTBA B OTPACIIH 10 00bEeMy IPOJax B pacdyeTe Ha OJHOTO |(PHHAHCOBO-3KOHOMUY 000CHOBBIBAIO
COTpYyIHHUKA €CKUM pe3yabraraM He BEIOOP
€) YBEIIMYHUTH IIPUOBUIEHOCTD ONEPALHH ¢ KINSHTaMI JeATeTIBHOCTH (DUPMBI OTBETOB

626 [Bropoii yposens CCII - xnuentsl. Iloka3piBaeT, kak OpraHu3anus CTpeMUTCS (A, I, XK — |IIpountaiire
BBINVISZICTh B IN1a3a KIIUEHTOB, T.€. OTPakaeT KOHKYPEHTHOE IIPEATI0KCHHE O6ocHOBaHUeE: 5 |sananue,
xoMnanuu. [Ipumepamu MOTYT CIIyKHUTb TaKU€ LIEIH: MIPOEKIHS] PHIHOK Ed BEIOEpHTE
A) IOBBICHTH CTEIEHb yIOBIETBOPCHHOCTH KIUESHTOB (xsteHTCKast) [IpaBUIIbHBIC
0) MUHHMH3HPOBATh CE0ECTOMMOCTD IIPOYKIHH BKJIFOYAET OTBETHI,
B) YBEIMYEHHE YHCTOTO JICHEKHOTO II0TOKA BCE,CBA3aHHOE C 3aIUIIUTE
I') MUHIMH3HPOBATh TEKY4IeCTh KaJpOB KIIMEHTaMH U UX apryMEHTBI,
1) MUHIMU3ALHS 9UCTIa YIYIICHHBIX KIHEHTOB peaxkiueit Ha GupMy 000CHOBBIBAIO
€) JIOCTIDKEHHE JINJIEPCTBA B OTPACIIH 110 00BbEMY IPOJjaXx B pacuyeTe Ha OHOTO |(BKIIOYAs CIIPOC Ha He BEIOOP
COTpYyIHHUKA TIPOIYKIIHIO) OTBETOB

) YBEIIMUHUTH NPUOBUIEHOCTE OIEpaIyii ¢ KIIMEHTAMH
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627 |Tpernit yposens CCII - BHyTpeHHUE OH3HEC-TIPOLIECCHI, B KOTOPBIX A, 6, x — |IIpountaiire
OpraHu3anys JOJDKHA IPEB30HTH CBOMX CONEPHUKOB, YTOOBI BEITOIHUTH O6ocHoBaHUe: 5 |sazauue,
3aj1aqy, BEIPaXXEHHYIO B KOHKYPEHTHOM IpeIoKeHUH. [Ipumeps! Taknux BHYTPEHHHE Ed BEIOEpHTE
Lenen. OU3HEC-TIPOIIECCHI [IpaBUIIbHBIC
A) MUHIMU3HUPOBATh YPOBEHH 3aI1aCOB XapaKTepU3yIoTCs OTBETHI,

0) MUHHMH3HPOBATh BpeMs IIUKJIa IPOU3BOJICTBA MIPOLYKIIUI poneccamMmu 3aNHIINTe

B) MHUHUMH3UPOBATh TEKy4ECTh KaJIpOB MIPOU3BOACTBA, apryMeHTHI,

T') MUHEMU3aLHs ce0eCTOMMOCTH POy KIINH YIIpaBIICHUS 000CHOBBIBAIO

IT) TIOBBIIICHNE PeHTa0eIBHOCTH COOCTBEHHOTO KaluTaia pecypcamu, KOHTPOJIS He BEIOOP

€) YBEJIMYHUTH IIPUOBUIEHOCTD ONEPAHi ¢ KINSHTaMU agecTBa ¥ Ipod. OTBETOB

) 00€CIIEUUTH BEICOKOE KaueCTBO BO BCEM

628 [Pemmte 3amaqy. OTBET 3aUIINTE YHUCIOM, OKPYIIIH JI0 COTBIX 1,13 —  |IIpountaiite
PaccunTaiite HenpepbIBHBIN KOA(QQUIMEHT MTPEMHUPOBAHHUS, €CIIU HIDKHUI Ob6ocHoBaHue: = |samanue n
ypoBeHs - 90, BepxHuuii - 120, nenesoii - 100, ¢paxrugeckuii - 110. ¢dopmyna pacuera é 3aIHIINTe

KIID pa3BepHYTHIH,
000CHOBAaHHBI
i oTBET

629 [Pemmrte 3amady. OTBeT 3anuimunTe QPO 1 —  |IIpountaiite
PaccunTaiiTe TUCKpeTHBINH KOIGPUIMEHT IPEMHPOBAHUSL, €CITM HIKHHUN Ob6ocHoBaHue: = |samanue n
ypoBeHs - 90, nieneBoii yposeHs - 100, Bepxuuit yposens - 120, paktuueckuii |auckpernsiit KIID é 3aIHIINTE
ypoBeHs - 110. MOXET IPUHUMATh pa3BepHYTHIH,

TOJIBKO OJJHO 3HAYEHHE 000CHOBAaHHBI
i OTBET

630 [PaccuuraiiTe CpOK OKYIIaeMOCTH MPOEKTA, €CJIM MHBECTULIMK — 5 MIIH py0., a |a —  |IIpountaiite
TOZIOBOM JEHEXHBIN MOTOK — 1.5 MIIH pyo0. Ob6ocHoBanue: Cpox 5 |samauue,
A)3,33 OKyIIaeMOCTH = é BbIOEpHUTE
0)4,1 HNusectuumu / MIPaBUIIbHBII
B) 1,12 TomgoBoii moTok = 5 OTBET,

000 000/ 1 500 000 = 3aMuIIUTe

3.33 ropa apryMEHTHI,
000CHOBBIBAIO
e BEIOOp
OTBETa

631 [Pacnomokure 3Tamsl Iporecca CTpaTeTHYECKOro YIpaBieHus B IpaBwibHOM  |2431,B,a —  |IIpounTaiite
HopsiAKe: = |sananue n
KonTpons BemmonHenus - 1 é YCTaHOBUTE
Amnanus cpensl - 2 MPaBUIIEHYIO
Peanusanus crpareruu - 3 MOCIIeI0BATEN
Pazpabotka crpareruu - 4 BHOCTh

632 (IIpu ucmonb30BaHUM METOAA CLIEHApUEB (YOPMUPYIOT HECKOJIBKO CLIEHApUEB  |B, T —  |IIpountaiite
MPOEKTa, OTINYAFOLIUXCS: = |sananue,

A) 3HauUEHMEM I10 €AMHCTBEHHOI BXOIHOI epeMeHHON é BbIOEpHTE

0) cTaBKaMH JUCKOHTa MpaBUJIbHBIE

B) BEPOSTHOCTSIMU HACTYTIIICHHS OTBETHI,

I') 3HAYEHUSMHU 110 [IeJIOMY Ha0OpOM BXOAHBIX EPEMEHHBIX 3aluIIUTe
apryMeHTHI,
000CHOBBIBAIO
e BEIOOp
OTBETOB

633 [OmpenenuTs YUCTHINA AUCKOHTUPOBAHHBIN JOXOA MPOEKTa a —  |IIpountaiite
MPOAOKUTENBHOCTBIO 5 JIET, €CIIM U3BECTHO, UTO 00bEM HEOOXOANMBIX = |sananue,
KalMTalbHBIX BlIokeHu# coctasigeT 10 000 Teic. pyb., Ipu 3TOM TOAOBOM é BbIOEpHUTE
skoHomuueckuii apdexr cocrasur 4000 ThIC. pyd., a cTaBKa TUCKOHTA MIPaBUIIBHBII
npuHATa paBHOH 10 %: OTBET,

A) 5163 ThIC. pYO. 3aIHIINTe

6) 1256 THIC. PYO. apryMEHTHI,

B) 2596 ThIC. pYO. 000CHOBBIBAIO

r) 4586 THIC. PYO. e BEIOOp
OTBETa

634 (OmpenenuTs YUCTHIA AUCKOHTUPOBAHHBIN JOXOA MPOEKTa a —  |IIpountaiite
MPOAOIKUTENBHOCTBIO 8 JIET MPH €IHMHOBPEMEHHOM HHBECTUPOBAHUH B = |sananue,
Hayaje ero peaan3aluy, eciid 00beM nHBecTHLui coctaBnsgeT 120000 mnH é BbIOEpHUTE
pyO0., ©KEroAHbIE ICHEKHBIE TIOCTYIUICHUS PAaBHBI 10 TOJIaM ¥ COCTaBIIAIOT 35 MpaBUIIbHBIN
MIIH py0., a cTaBKa AUCKOHTA paBHa 9 %! OTBET,

A) 73719 ThIC. pYO. 3aMuIIUTe

6) 58697 ThIC. pYO. apryMEHTHI,

B) 45789 TBIC. PYO. 000CHOBBIBAIO

r) 12596 THIC. PYO. e BEIOOp
OTBETa
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635 [Ompenenuts TUCKOHTUPOBAHHBIM CPOK OKYIAEMOCTH MHBECTHLUH B IIPOEKT, |a — |IIpountaiire
€CJIM UX pa3Mep COCTaBIET 3, 5 MIIH py0., a OXKHJaeMble ICHEKHBIS 5 |sazauue,
TIOCTYIUICHUS PaBHEI IO rofjaM u cocTaBisiioT 0, 7 MITH py0. IIpH CTaBKe Ed BEIOEpHTE
nuckonTa 10 %: MpaBUJIbHBINA
A) 7,3 rona OTBET,

0) 6, 1 rona 3aIUIINATE

B) 5, 8 roma apryMeHTBHI,

r) 4, 2 rona 000CHOBBIBAIO
IIe BBIOOD
OTBETa

636 |Hambomee BbICOKast KOHKYpPEHIHS B cepe CO3MaHUsI HHHOBAIINI B —  |IIpountaiire
HaOmonaeTcs: 5 |sagauue,

A) B MOHOIIOJIN3UPOBAHHBIX OTPACIIAIX, [JIe IIPHCYTCTBYET HEOOIBIIOE YUCIIO Ed BEIOEpHTE
pa3paboTINKOB TIPaBHJIBHBII
0) B OTpacisix, B KOTOPBIX CYIIECTBYIOT JKECTKHE OTpaHHIEHHS U BXOJa OTBET,

HOBBIX Y4aCTHHUKOB 3aIUIIUTE

B) B OTPAcisIX ¢ OOJNBIINM KOJHYECTBOM IIPOM3BOUTEIICH ITPH HEOOIBIINX apryMeHTHI,
BXOIHBIX OTPaHIYCHUSIX 000CHOBBIBAIO
T) B OTPACIIsiX, HOBEP)KCHHBIX 3HAUNTEIILHOMY TOCYJapCTBEHHOMY He BEIOOP
pErylupoBaHUIO OTBETa

637 |TepmuH «hopcaldT» O3HAYACT: r —  |IIpouwnraiite
A) oreHKY TIOKa3aresell SJKOHOMUYECKOI 3P PEKTUBHOCTH = 3a/1aHue,
VHHOBAIlMOHHO-UHBECTULIMOHHBIX [IPOEKTOB Ed BEIOEpHTE
0) mpeABUICHNE PA3BUTHS TEXHOJIOTUH Ha OCHOBE AKCTPAIIOJISIIMHN ITPOILIBIX TIPaBHJIBHBII
TeHJEHIUI OTBET,

B) IIpe/icKa3aHue OyayIInX XapaKTepPUCTUK TEXHUKH U TEXHOJIOTHH 10 3aIUIIUTE
aHAJIOTMYHBIM [IPUMEpaM U3 IPOLLIOro apryMeHTHI,
T') CUCTEMY METOIOB YKCHEPTHOH OLIEHKU CTPAaTETHUECKHUX IEPCIECKTHB 000CHOBBIBAIO
VHHOBALIMOHHOTO Pa3BUTUA U MEPOIIPUATHIA 110 UX pealu3aluu He BEIOOP
OTBETa

638 |Metons! opcaiita OTIHYAIOTCS OT TPAJAUIHUOHHOTO IIPOTHO3UPOBAHUS TEM, a —  |IIpountaiire

4TO: 5 |sazauue,
A) HampaBJIeHBI HA NTapaJUICIIBHYIO Pa3paboTKy pa3HbIX CIEHAPHEB Pa3BUTHS Ed BEIOEpHTE
00BEKTa M CUCTEMBI AEHCTBHH 110 UX peaTn3annuu TIPaBHJIBHBII
0) MCIOJB3YIOT HCKIIIOUUTEIILHO KOJIMUECTBEHHBIE METOBI TPOTHO3UPOBAHYIS, OTBET,
OTIMYaloIuecs 0oee BEICOKOH JOCTOBEPHOCTHIO 3aIUIIUTE
B) OPHEHTHPOBAHEI Ha IPOIILITEIE JOCTHXEHHST HAyYHO-TEXHUIECKOTO apryMEHTBI,
nporpecca 000CHOBEIBAIO
T') TIO3BOJISIIOT CHU3HUTH KalIUTAJIOEMKOCTh CO3/[aBaeMbIX HHHOBALIUH He BEIOOP
OTBETa

639 (B orHomeHuu conepxanus nokasaress IRR BepHbIMU SBIAIOTCS o,r —  |IIpountaiire
YTBEPKACHUSL: 5 |sagauue,

A) BHYTpPEHHSISI HOpMa JIOXOIHOCTH ITOKa3bIBaeT TpeOyeMyi0 MHHIMAILHYIO Ed BEIOEpHTE
JIOXOIHOCTB IIPOEKTa TIpaBHJIbHBIC
0) BHYTpEHHsIS1 HOpMa JOXOIHOCTH PaBHA CTAaBKe AUCKOHTA, IIPU KOTOPOI OTBETHI,
yycTas IPUBEACHHAsA CTOMMOCTb IIPOEKTa PaBHA HYJIIIO 3aIUIIUTE

B) BHYTPEHHSSI HOpMa JOXOZHOCTH PaBHA CTaBKe IMCKOHTHUPOBAHNS, apryMeHTHI,
HCTIONIBb3yEMOH NP OLIEHKE MPOEKTa 000CHOBBIBAIO
T') BHYTPEHHSISI HOPMa JOXOJHOCTH MIPUOIN3UTEILHO OKa3hIBACT He BEIOOP
MaKCHMAaJIbHYIO JOIyCTUMY!IO IICHY HHBECTUPYEMOI'0 Kaluraia OTBETOB

640 |Ompenenure 3ddexT punancosoro perdara (OPP) Ge3 yuéra Hanora. DOP = (16% — 12%) —  |IIpountaiire
PenrabensaocTh akTHBOB (ROA) — 16%, cpennsis cTaBka mmo kpexuram — 12%, [x 0,5 = 2%. = |samanue n
mredo puHancoBoro peraara (3K/CK) — 0, 5. é 3aIUIIUTE

pa3sBEpHYTHII,
000CHOBaHHBI
# oTBET

641 |Ompenenure 3anac GUHAHCOBOM IPOYHOCTH B IPOIEHTAX. 3anac IpOYHOCTH = — |IIpountaiire
®aktrueckuii 0066EM npogax — 25 000 mr., Touka 6e3yosrrounoctu — 20 000 (25 000 — 20 000) / 25 = |samanue n
IIT. 000 x 100% = 20%. é 3alMIINTE

pa3sBEpHYTHII,
000CHOBaHHBI
# oTBET

642 [Ompenenure HOBYIO BENMYKMHY IIEPEMEHHBIX 3aTpaT HA CAUHULLY. Hossle 3atpare = 800 | =  |IIpounTaiite
BazoBrie nepemeHHsIe 3aTpars! Ha exuHALy — 800 py0., mmanoBoe cHmwkenue % (1 —0,05) =760 = |samanue n
Ha 5% 3a c4€T HOBOI TEXHOJIOTHHU. pyo./en. é 3AIUIINTE

pa3sBEpHYTHII,
000CHOBaHHBI
# oTBET
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643 |CooTHecuTe IMPOEKIHIO cOaIaHCHPOBaHHOI cucTeMbl nokasareneid (BSC) ¢ |Punancs - — |IIpountaiire
THUIIOM KITIOYEBBIX NoKa3ateneil apdexrnBroctu (KPI) PenrabenbHOCT = |samanue n
®unanch! - Bpemst mpon3BOACTBEHHOTO [UKIIA, KOI(Q(UIMEHT HCIIOIb30BAHMS |aKTHUBOB, ACHEKHBII Ed YCTaHOBHTE
o0opynoBaHus, IPOIEHT Opaka TIOTOK, COOTBETCTBHUE
Knmenrs! - PeHTabebHOCTE aKTHBOB, JICHEKHBIH IIOTOK, SKOHOMUYECKast SKOHOMHYECKas
nobaeneHHas ctouMocTb (EVA) no0aBICHHAS
BayTpennue 6usHec-mponeccsl - TeKy4ecTs nepcoHana, KOIHIecTBO croumocts (EVA)
00y4YEeHHBIX COTPYIHUKOB, HHIEKC YAOBIETBOPEHHOCTH paboTOi Kmmenrsr - Jomns
OOyuenne u pa3BuTHe - Jlons ppIHKA, HHAEKC JosmibHOCTH KineHToB (NPS),  |pbIHKA, HHIEKC
KOJIMYECTBO HKAI00 JIOSITBHOCTH KIINEHTOB

(NPS), xomnaecTBO
xKajob

Buytpennue
OM3HEC-TIPOIIECCHI -
Bpems
TIPOU3BOACTBEHHOTO
IUKIIA, KO3 GHUIHEHT
HCTIONIb30BAHHS
obopynoBaHHs,
TIpoueHT Opaka
OOyueHne U pa3BUTHE
- TexyuecThb
TIepcoHanIa,
KOJINYECTBO
00y4eHHBIX
COTPYIHUKOB, HHIEKC
YAOBIETBOPEHHOCTH
pabotoit

644 |CoorHecute OM3HEC-NIPOLIECC C KIIIOYEBBIM MOKa3aresieM ero apdextuBHocTn |Ynpaeienue 3anacamu | = |[Ipounraiite
JUISL CTPaTerHyecKOro yIpaBICHHUsI - Koadpuuument = |samanue n
Ynpasnenue 3anacamu - O60pauuBaeMoCTh 1eOUTOPCKOI 3aJOIDKEHHOCTH (B |000padnBacMOCTH é YCTaHOBUTE
JHAX) 3a11acoB U J10Is COOTBETCTBHUE
VrpasneHue nposaxamu 1 MapkeTuHrom - KosgduuueHr obopaunBaeMocT  [IpoCpOUSHHBIX
3a11acoB U JI0JIs IPOCPOYEHHBIX 3al1acoB 3aracoB
VYnpasneHue B3auMopacyéTaMu ¢ KIMeHTaMu - KoHBepceus 11108 B IpoAaxH U | YpasieHue
CpEIHUIT UeK pojaxamy u
VYnpapieHue Mpou3BOACTBOM - IIpoH3BOAUTEIBHOCTD TPY/A U IPOLIEHT MapKETHHIOM -

BBIMIOJTHEH U TpaduKa
Vipasnenue nepcoHaioM - TeKyuecTb KaJipoB U MHAEKC BOBIEYEHHOCTH

Kousepcus nunos B
MIPOAXKH U CPETHUH
YyeK

Vipasnenue
B3aMMOpPacYETaMu C
KJIMEHTaMH -
ObopaurBaeMOCTh
JeOUTOPCKOM
3aJI0JDKEHHOCTH (B
JTHSIX )

Vipasnenue
MPOU3BOZICTBOM -
IIpousBoauTebHOCTD
TpyZa U MPOLEHT
BBIMIOJTHEH U TpaduKa
Vipasnenue
TIEPCOHAJIOM -
TexydecTb KagpoB 1
UHJIEKC
BOBJICYEHHOCTH
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645 [CoorHecuTe METOJ CTPATErHUECKOro YIIPaBICHUs I0Ka3aTeIsIMU C €0 benumapkunr - — |IIpountaiire
XapaKTepPUCTUKOH CormocrasieHue = |samanue n
Benumapxunr - ConocraBiieHne KITIOUEBBIX ITOKa3aTeNIeH C TydIINMI KITFOYEBBIX E‘ YCTaHOBHTE
MIPaKTHKaMU OTPACIII TIoKa3aresei ¢ COOTBETCTBUE
Kaiinzen - [locTossHHOE BHECEHHUE YITyUIICHUH B OM3HEC-TIPOIIECCHI, JYYIINMH TIPAKTHKAMH
OPHEHTHPOBAHHOE Ha BOBJICUCHUE NIEPCOHAIIA OTpaciH
PenmxuHnpuHT OH3HEC-TIPOIIECCOB - PaqukansHOe IepenpoeKTHpOBaHHE Kaiinzen -

TIPOLIECCOB IJISl TOCTYDKEHUS YITydIIeHHs I0Ka3aTeneit IocrostHHOE

VYrpaBieHue 1o IesIM - YCTaHOBJIEHHE H3MEPHMBIX IeNeil 11 KasKI0ro BHECEHHE YIydIlIeHNI

COTPYIHUKA ¥ MOPA3IEIICHUS B OM3HEC-TIPOLIECCHI,

Cucrema cOaaHCHPOBAaHHBIX TOKa3aTeneil - Marerpanuns GuHaHCOBEIX 1 OPHEHTHPOBAHHOE Ha

He(MHAHCOBBIX ITOKA3aTeNICH B CUCTEMY yIIPaBICHUS CTpaTerueit BOBJICUCHHE

TIepcoHana
Peunxunupunr
OM3HEC-TIPOIIECCOB -
PanukansHoe
TIepeTIPOECKTHPOBAHNE
MIPOLECCOB IS
JOCTHKEHHUS
YITydIICHUS
nokasareinei
VYnpasieHue 1o nersm
- YcraHoBIEHUE
HM3MEPHUMBIX LeJIeH
JUISL KaKII0TO
COTPYIHUKA U
TIOAIpA3IeIeHHs
Cucrema
cOaaHCUPOBaHHBIX
nokasareinei -
MNurerpanus

(D MHAHCOBBIX U
He()UHAHCOBBIX
nokasareinei B
CHCTEMY YIpaBICHHS
cTpareruei

646 (B cuTyauuu nmpu KOTOpoi prIHOYHAS LI€HA MIPOAYKLUH yCTaHABIMBACTCS BhILIE |A —  |IIpountaiite
CBOETO PAaBHOBECHOTO 3HAYEHHS HMEET MECTO: = |sananue,

A. nepuuuT JaHHOU MPOLYKIMU é BbIOEpHUTE

b. yMeHbI1eHNE NIPEANoKEHNS HA PBIHKE PaccMaTpuBacMoi NPOAYKIHUU IIPABWJIbHBIN

B. n3nuiek nanHoi npogykuuu OTBET,

I'. yBenuuenue ouepeneil moxkynareneil 1TaHHON NPOLYKLMU 3alUIINTe
apryMeHTHI,
000CHOBBIBAIO
e BEIOOp
OTBETa

647 |U3MeneHue crouMocTH 001Iero o0beMa HMYIECTBa IPEANPUITUs BO BpeMeHH | —  |IIpouuraiite
M3Yy4aeTcsi C MOMOIIBIO TOKa3aTeei: = |sananue,

A. CTpYKTYypHI é BbIOEpHUTE

b. cpaBHeHus MIPABWJIbHBIN

B. xoopnunanuu OTBET,

I'. nunaMuku 3aIMIINTE
apryMeHTHI,
000CHOBBIBAIO
e BEIOOp
OTBETa
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